REGULAR SESSION TUESDAY MAY 28, 2019

The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose, Joe Hintz, Bruce Wilde.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the May 7, 2019 meeting(s)
were presented to the Board. Terry Boose made the motion to waive the reading of the minutes of the May
7, 2019 meeting(s) and approve as presented. Joe Hintz seconded the motion. VVoting was as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

19-159

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Terry Boose moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 05/28/19 and authorizes the Huron County Auditor to make the necessary warrants;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde
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REGULAR SESSION TUESDAY MAY 28, 2019

HURON COUNTY
BOARD OF COMMISSIONERS

Terry Boose # Joe Hintz # Bruce “Skip" Wilde
Vickia Ziemba, Administrator/Clerk

Huron County Claims Schedule

Approval/Holds
To The Huron County Auditor’s Accounting Depariment
X Everything on the claims schedule has been approved by the Huron County Conunissioners
and all warrant to be released.
_____The following have NOT been approved by the Huron County Commissioners and should
be held until further advised,
AMOUNT | VENDOR DISPOSITION & DATE
7,603.05 FIMC Released for payment 05/28/19
312.90 | FTMC Released for payment 05/28/19
[
Submitted by: Date:
Vickie Ziemba 05/21/19
Vickie Ziemba 05/28/19

Terry Boose moved to approve payment to Fisher Titus Medical Center in the amounts of $7,603.05
and $312.90. Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted
as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde

19-160

IN THE MATTER OF AWARDING THE BID AND ENTERING INTO CONTRACT FOR THE
CHENANGO ROAD BRIDGE DESIGN/BUILD PROJECT IN CLARKSFIELD TOWNSHIP,
HURON COUNTY, OHIO (HUR-TR183-07.80; FY2020, PID 98718);

Terry Boose moved to adopt the following resolution:

WHEREAS, Pursuant to Resolution 19-140 the County Engineer requested authorization to seek bids for
the Chenango Road Bridge Design/Build Project; and

WHEREAS, notices was given in accord with Section 307.87 of the Ohio Revised Code; and

WHEREAS, this bridge project will be partially funded by Federal Funds in cooperation with the Ohio
Department of Transportation and the County Engineer’s Association of Ohio; and

WHEREAS, bids were received Friday, May 24, 2019 at 10:01 A.M (see Attachment A):

BE IT RESOLVED, the Board of Huron County Commissioners does hereby award the bid to and enter
into contract with R&I Construction, 2931 S. St. Rt. 67, Tiffin, OH 44883 for the Chenango Road Bridge
Design/Build Project; and further

BE IT RESOLVED, that all further matters relative to this award be coordinated through and with the
Huron County Engineer’s Office; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
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Joe Hintz seconded the motion.
*Discussion: Mr. Boose wanted to be sure everyone had a chance to review the documents since they had
only recently been received. Mr. Tansey explained it was the standard bid package, there was nothing
unique about the project.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
* Contract on file

At 9:10 a.m. Public comment — none

19-161

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $1,000.00
SUBMITTED TO THE BOARD MAY 28, 2019

Terry Boose moved the adoption of the following resolution:

WHEREAS, requests for expenditures of over $1,000.00 have been submitted for approval by the Board
of Huron County Commissioners as follows:

Commissioners contract service (001-00525-001)
Sterling PC Maintenance Solutions backup & maintenance $6,190.00 now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $1,000.00 as listed above; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Joe Hintz seconded the motion.

*Discussion: Ms. Ziemba explained they had discussed this last week and was for the computers and
servers in our office. The backup system is the hourly backup of the server to an appliance furnished by
Sterling Maintenance, which is then replicated off sight nightly to their office in case of a disaster where
the server and the appliance were lost. Mr. Wilde asked how long we have been using them. Ms. Ziemba
since 2011 and noted the cost had actually gone down this year.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

19-162

IN THE MATTER OF AWARDING THE BID FOR THE HURON COUNTY COURTHOUSE
RE-ROOF PROJECT

Terry Boose moved to adopt the following resolution:

WHEREAS, Pursuant to Resolution 19-126 the Board of Huron County Commissioners authorized
seeking bids for the Huron County Courthouse Re-Roof Project; and

WHEREAS, notice was given in accord with Section 307.87 of the Ohio Revised Code; and
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WHEREAS, bids were received Friday, May 10, 2019 at 11:00 a.m. from the following:

Damschroder Roofing Inc. $254,354.00
E. Lee Construction $269,960.00 and

WHEREAS, Garmann/Miller & Associates, Inc. reviewed the bids and recommends awarding the bid to
Damschroder Roofing, Inc.; now therefore

BE IT RESOLVED, the Board of Huron County Commissioners does hereby award the bid for the
Huron County Courthouse Re-Roof Project to Damschroder Roofing, Inc. 2228 Hayes Avenue, Fremont,
Ohio 43420; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Joe Hintz seconded the motion.

*Discussion: Mr. Hintz was happy the bids came in where they did but was surprised they were
considerably lower than the architect’s estimate.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

Assistant Prosecutor report
Mr. Strickler requests an executive session to discuss pending or imminent court action.

At 9:14 a.m. Terry Boose moved to enter into Executive Session ORC 121.22 (G)(3) a conference with
an attorney for the public body concerning disputes involving the public body that are the subject of
pending or imminent court action. Joe Hintz seconded the motion. The roll being called upon its
adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

At 9:49 a.m. Terry Boose moved to end executive session ORC 121.22 (G)(3). Joe Hintz seconded the
motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

*No action taken from executive session.
At 9:50 a.m. the board recessed.

At 10:00 a.m. the board resumed regular session. Jan Tkach, Recorder, to discuss records storage.

Ms. Tkach passed out proposed diagrams of storage options utilizing the basement of the old antique mall.
Option 4 was the closest to what she was presenting today.
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Ms. Tkach observed that all the Commissioners had attended the records tour several weeks ago and were
aware of the abundance of records they are dealing with. Both the Prosecutor and Probate offices have
more records than can possibly fit into their assigned spaces. The goal is to buy those offices about seven
years of time as they develop a plan for the next storage area.

Common Pleas, Probate and the Prosecutor’s offices have requested that their records be stored in a manner
that limits access from other offices. After talking to the various offices, Ms. Tkach determined the most
efficient way to achieve this would be to add chain link fencing in the walkways and gates for security. She
has obtained a quote, but since then has made revisions which she is hoping will bring the cost down.

Ms. Tkach went on to explain the Prosecutor’s office has consolidated most of their boxes into Room 1.
However, they still have some records in the Public Defender’s office and have indicated they will continue
to need space there for overflow. Her suggestion would be to give the Prosecutor’s office all of Room 1 as
outlined in Option 4 of the diagram. This would eliminate the need to put additional fencing in, and would
only require gates at the two walkway entrances. It may require additional shelving.
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Ms. Tkach said Common Pleas will be storing evidence, and was very clear their storage area must be
inaccessible from the outside. She felt the best space to put their records would be the enclosed room
located inside Room 2. However, Common Pleas is still exploring the option of storing their records at the
Law Library. This would free up space for additional Probate records. The Law Library is supposed to
give them an answer by the end of the week. If Common Pleas must use the enclosed room, Ms. Tkach
thought an additional caged area could be installed to hold Probate records. If Probate is able to use all of
Room 2, Ms. Tkach has estimated they will be able to store records there for approximately the next seven
years.

Ms. Tkach said the Clerk of Courts records do not require an extra layer of security, so she thought they
could go to the back of Room 3. Some of the existing shelving could be utilized, but there still needs to be
some added. Also, Ms. Hazel has indicated she will need additional storage area added to her space in the
Treasurer’s basement. The Clerk of Courts adds about 60 boxes of records to storage each year due to case
load. This equals to one entire shelving unit. Ms. Hazel thought the room furthest from the stairs in the
Treasurer’s basement would be the most cost effective use of space. She noted they are able to eliminate
files after time, with the exception of cases involving transfer of property or death penalty. Mr. Wilde asked
if she would be self-sustaining, with the ability to eliminate records as they are added. She said that was
not the case.

Mr. Wilde asked if this accounted for all the records currently at the old jail. Ms. Tkach believed it did.
The Clerk of Courts records from the old jail would go to the back of Room 3. The middle section of Room
3 would house the old landfill records, although she thought a lot of those could be disposed of according
to their RC-2 schedule. She thought there could be shelving installed in the center section for the
Commissioner records, as well as the remaining boxes from her small vault. She also wanted to move the
Auditor’s pallet of records to that space. The old docket books from the jail would have to go in Room 3
as well, but she was not sure where. Ms. Tkach said that would leave the front part of Room 3 open for
more storage in the event it was needed for Probate records. Fencing could be added later.

Ms. Tkach noted that we know we have continuing records and thought the next logical step may be to
consider using part of the first floor. She suggested we may want to have it tested for stability.

Mr. Boose would like to implement a policy that no records would be moved until we are sure they are
permanent records that must be retained. He thought they should all be sorted prior to being placed in
storage. Mr. Stephens suggested the boxes be labeled with their destroy date. Mr. Boose verified he wanted
all the boxes gone through and labeled in this manner prior to putting them in storage. Mr. Wilde thought
this would be time consuming at first, but if they do this going forward it will save time in the future.

Mr. Boose indicated the records at Shady Lane are a bigger concern to him than the ones at the jail, as that
building will be torn down before the jail. After discussion it was decided Shady Lane probably housed
additional records from the Prosecutor’s office and Probate. Mr. Stephens thought they should be sorted
through in the hopes most of them could be eliminated. However, it was noted that Probate and Adult
Felony cases must be kept forever. Mr. Strickler indicated the Prosecutor’s office would get out there
before September to go through their records.

Mr. Boose did not like the idea that we are required to keep old records, yet no one would be able to locate
them if they were needed. Ms. Tkach told him that some of her original records are stored in bubble wrap,
but they have been reproduced. She can’t get rid of the originals because they are now historical copies.
She explained the Historical Society doesn’t have room for them. Mr. Boose asked what it meant for a
record to be a historical record. Ms. Tkach told him records that are 50 years old or older are considered
historical. Mr. Boose thought if the Historical Society wanted us to keep those records, but they don’t have
room for them, then they could at least assist us in cleaning them up and finding storage. Ms. Hazel
informed him this falls under the State Historical Society. Mr. Boose asked if there was anything that
dictated the records have to be organized and stored in a specific way. If not, he thought we should just
store them somewhere “as is” rather than investing time and money in them. He suggested they be relocated
to the old jail.

Ms. Tkach clarified that Mr. Boose wanted her to contact the State Historical Society to determine if the
Shady Lane records could be disposed of. If they can be disposed of, she will check with the local
Genealogical Society to see if they want them. If so, they will have to move them on our terms. If not,
they will dispose of them. If they must be kept, they will be relocated to the old jail.
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Ms. Tkach also indicated she will work on the Policy Statement. The Records Commission will meet June
27 so they can put that policy into place and inform everyone in the County. She will also work with Mr.
Welch and Mr. Minor to prepare a budget.

Discussion regarding evaluating the first floor and if it was going to be used to store records. Mr. Boose
asked Mr. Welch if we have a contract with someone that could test the floor. Mr. Welch will check. Mr.
Welch said the only red flag he saw was the lack of sprinkler system, which he believes will be required.
Mr. Boose said he didn’t want to spend thousands of dollars to find out we can’t do anything. Ms. Hazel
asked about getting air quality tested. Mr. Welch said it could be done, but asked why she wanted to do it.
Ms. Hazel said when she is at the storage area in the Treasurer’s basement for a while she gets a metallic
taste in her mouth. Mr. Welch said there was a company in Huron they have used in the past that may be
able to do that testing.

Commissioner Hintz report —none

Commissioner Wilde report
Break in the Silence- MHAS tomorrow night at 5:30 p.m. He thought this was similar to what they had
attended last Friday.

Muck breakfast Thursday 9:00 a.m.

Friday Mr. Wilde will attend Land Bank at 1:00. Mr. Boose and Mr. Hintz will attend the Christie Lane ,
Board of Revision was an all-day meeting.

911 Planning Committee. Mr. Wilde and Mr. Strickler met with Mr. Duncan, Mr. Ludban and Ms. Bond.
They want to clean up bylaws and take the Planning Committee back to ORC specifications. They would
also like to take the bond millage down to 7.25. Mr. Boose asked if it’s appropriate to be campaigning for
a levy that hasn’t been approved yet. Mr. Strickler didn’t think it should be done, and thought he might
have to have a discussion with certain individuals. Mr. Boose asked Mr. Wilde to continue to keep the
Board updated.

Planning Commission was last Thursday.

Veterans BBQ. Mr. Boose noted there seemed to be fewer people in attendance. However, it was a larger
venue so maybe that had something to do with it.

Norwalk Memorial Day flag ceremony.

Mr. Wilde had information from Ken Rospert regarding wind turbines and House Bill 6 — Clean Air Bill.
This bill would allow any energy project to get referendum by the local government by 8% of the voters.
Mr. Boose feels this is wrong for the State of Ohio regardless of what energy they are discussing. No
company would be willing to invest money in a project to have local governments shut it down.

Firelands Electric — June 22" Annual meeting and breakfast — calendar and RSVP Mr. Boose.
4-H Camp Conger will be June 4 - 7 and June 10 — 13.

June 5" Wellness event at JFS.

Commissioner Boose report
Permissive tax maps and New London’s request. Mr. Boose would like to know what is the Board’s
responsibility and authority. Mr. Tansey is on the schedule for June 4™

Family & Children First Council is asking everyone on the Board to contribute $2,000. This is an annual
request. Mr. Boose’s recommendation was not to make a contribution until we know what direction they
are going.

Results Ohio program through the Treasurer’s office. Mr. Wilde thought they were paying for outcomes
instead of paying for inputs.

Sales tax report — came in higher. Mr. Boose believes it’s a timing thing because the month before was low
and this month is high so feels its timing.
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At 11:26 a.m. Terry Boose moved to adjourn. Bruce Wilde seconded the motion. The meeting is
adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on May 28, 2019.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 11:26 a. m.

Terry Boose

Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



