REGULAR SESSION TUESDAY APRIL 26, 2016
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Gary W. Bauer, Tom Dunlap, Joe Hintz.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the April 21, 2016
meeting(s) were presented to the Board. Tom Dunlap made the motion to waive the reading of the
minutes of the April 21, 2016 meeting(s) and approve as presented. Joe Hintz seconded the motion.
Voting was as follows:

Aye — Gary W. Bauer
Aye — Tom Dunlap
Aye — Joe Hintz

16-108

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Joe Hintz moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 04/26/16 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Tom Dunlap seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Gary W. Bauer
Aye — Tom Dunlap
Aye — Joe Hintz
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REGULAR SESSION TUESDAY APRIL 26, 2016

16-109

IN THE MATTER OF HIRING FOR THE POSITION OF CUSTODIAL WORKER, A
PERMANENT, FULL TIME, CLASSIFIED EMPLOYEE FOR THE HURON COUNTY
BUILDINGS AND GROUNDS, AND COVERED BY THE COLLECTIVE BARGAINING
AGREEMENT BETWEEN THE HURON COUNTY BOARD OF COMMISSIONERS AND
AFSCME/OHIO COUNCIL 8, LOCAL 710, CUSTODIAL/MAINTENANCE UNIT.

Tom Dunlap moved the adoption of the following resolution:

WHEREAS, it is the desire of the Board of Huron County Commissioners to hire a Custodial Worker as
a permanent, full time, classified employee for the Huron County Buildings and Grounds Department;

and
WHEREAS, this position was posted and advertised in accordance with the Huron County Personnel
Policies Handbook, and
WHEREAS, all applications were reviewed and four applicants were interviewed, and

WHEREAS, the Huron County Director of Operations, recommends the hiring of Drew Dufresne for the
position of Custodial Worker, now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the appointment
of Drew Dufresne to the position of Custodial Worker, effective May 2, 2016, at the starting rate of
$11.40 per hour, with an increase of 50 cents per hour, upon successful completion of a 120 calendar-day
probationary period. Such appointment is contingent on Mr. Dufresne successfully passing a background
check, driver’s record check, and pre-employment drug test and physical; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Gary W. Bauer
Aye — Tom Dunlap
Aye — Joe Hintz

16-110

IN THE MATTER OF APPROVING OF A REQUEST FOR PAYMENT ON LETTER OF



REGULAR SESSION TUESDAY APRIL 26, 2016
CREDIT AND STATUS OF FUNDS REPORT (FORM DS5) FOR HURON COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT (B-F-14-1BJ-1) SUBMITTED TO THE
BOARD APRIL 26, 2016

Joe Hintz moved the adoption of the following resolution:

WHEREAS, a request for payment and status of funds report has been prepared and submitted to the
Board of Huron County Commissioners as attached herein by WSOS CAC, Inc. & Huron County
Development Council for the Board’s certification; and

WHEREAS, the Board has reviewed the request for payment and status of funds report;  now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the request for
payment and status of funds report as attached herein and certifies that the data reported is correct and that
the amount of the Request for Payment is not in excess of current needs; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Tom Dunlap seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Gary W. Bauer

Aye — Tom Dunlap
Aye — Joe Hintz
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IN THE MATTER OF TRAVEL
Tom Dunlap moved to approve the following travel request this day. Joe Hintz seconded the motion. The
roll being called upon its adoption, the vote resulted as follows:

Aye — Gary W. Bauer
Aye — Tom Dunlap
Aye — Joe Hintz

Warren Brown, Human Resources to Columbus, Ohio on May 18, 2016 for the CORSA-Group
Retro.

IN THE MATTER OF REQUEST FOR LEAVE

Valerie Stebel/Commissioners/Personal Time/8:00 a.m. — 4:30 p.m. April 25, 2016.

OTHER BUSINESS
Gary Bauer updated the board on his conversation with Dan Frederick about payment for the work done




REGULAR SESSION TUESDAY APRIL 26, 2016

at the BMV/Title Office. Mr. Bauer explained that the Commissioners owe $10,000.00 that is currently
being held. Mr. Bauer explained that Mr. Tkach and Ms. Hazel still owe $32,000.00 per Ms. Ziemba. Mr.
Frederick would like to pay some of this down. Mr. Bauer explained that on the heating, Mr. Welch
wanted Studer Obringer to extend the warranty to 1 year from the date that Dan Frederick’s engineer and
Mr. Welch met at the BMV/Title Office to discuss the issues. This would take us through next year’s
winter season, which is where the problem is. One of the items that are not completed are the doors, Ms.
Hazel stated that the front door issue has not been completed.

Mr. Hintz mentioned that the dye on the floor where the title office is, is wearing away, this is not holding
up. Mr. Bauer is not surprised that this is happening. Ms. Hazel stated that it has been discussed placing
rollers on these chairs, but this could cause a liability to the county if the chair rolls away from a customer
before they sit down.

At 9:30 a.m. Public comment.
Susan Hazel, Clerk of Courts/Title Office. Working with Lexus Nexus on the credit card machines in the

Clerk Office, the Treasurer will be transferring over to Lexus Nexus in June. The fees will be the same for

the customers.
Steve Schumm stated Mr. Dunlap spoke at the Rotary club about consolidating the dispatch services. He

wanted to express his support about parcel assessments.

At 9:40 a.m. the board recessed.
At 10:10 a.m. the board resumed regular session.

Jill Eversole Nolan, DJFS, presented her quarterly report.
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Other business continued. Mr. Bauer stated he spoke with Eric Cherry, Health Dept. has a sizeable grant
to do a family garden. There is a request to put the gardens behind the parking lot behind the
administration building. Gardens in the past have been left to grow up. They also attract more groundhogs
and this area is also very wet. Mr. Bauer stated he is opposed to it. Mr. Hintz is also opposed. Mr. Dunlap
is for it. Mr. Bauer will follow up with Mr. Cherry.

At 10:50 a.m. the board recessed.

At 11:00 a.m. the board resumed regular session.
Pete Welch, SWMD, stated they are at the point to submit a draft plan.
The following were in attendance:

Rob Duncan — Mayor City of Norwalk

Jeff Montgomery — City of Norwalk

Steve Euton — City of Norwalk Council

Mr. Skora — GT Consultants

Pete Welch — Huron County SWMD

Pam Hansberger — Huron County SWMD

Chris Hipp — Mayor of Wakeman

David Wallace — City of Norwalk Council

David Homan — Huron County Transfer Station
Tim Hollinger — Huron County Public Health
Dick Wiles — Solid Waste Committee

Carol Knapp — HCDC

Mike Nottke — Lyme Township Trustee

Marques Binette — Huron County Prosecutor

Mr. Hintz started the discussion explaining this is City of Norwalk’s opportunity to explain what they
would like in this plan. Mayor Duncan spoke to eliminating the side agreements. Jeff Montgomery
explained they have always had a side agreement. Mr. Montgomery explained this is about recycling,
Norwalk is the only city that has curb side recycling program for glass and plastics. This was increased on
the last plan to $1.50 a ton. This agreement was that the City of Norwalk would receive back $35,000.00
to cover the cost for this recycling program. Mr. Montgomery suggested that this be eliminated and
placed into the plan with no side agreement. It would state any community that starts a curb side recycling
program be able to take to the recycling center at no cost.

Mr. Hintz does not believe there should be a side agreement. Mr. Hintz stated that if you eliminate the
side agreement and place it in the plan, you’re just putting another name to it. Mr. Welch explained under
the current agreement there is a rebate at the gate for $25,000 for the City of Norwalk, this is money they
don’t see this comes off their last bill of the year. Mr. Welch explained with the current district plan, the
county gives them a grant of $10,000.00 every year that Mr. Montgomery came up with $35,000.00. Mr.
Welch explained this with the following diagrams listed below:

City of Norwalk
2015 Waste — 4,413 tons = $238,302

Est. Recyclables for the year — 737 tons
Money paid to SWMD = (4,413 tons) ($4.50 ton) = $19,859

Current Agreement

Gate Rebate - $25,000
Grant - $10,000
Total $35,000

1.) City pays for processing @ Republic
2.) County pays for Transportation

Risk Factors

1. Fuel Costs

2. 3" Party Processing

3. Equipment Replacement

4. Inflation (Wages, etc.)

5. Transfer Station Utility costs
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6. Additional Grant money
7. Material Volumes

The questioned was asked what the proposal from the City of Norwalk is. Mr. Welch explained the only
difference will be the gate rate discount, the language would be

Proposed Deal

Republic Processing fee — (737 tons) ($30 ton) = $22,110
Huron County Transfer Station (737 tons) $20 ton) =  $14,740
Total that SWMD will pay $36,850

Mr. Skora clarifies the $25,000 rebate is from the agreement that expires at the time the new plan being
approved. The new plan is the $10,000 grant, unless the policy committee wants this added to the plan.
Mr. Skora explained this is the first plan to include the landfill and transfer station together.

Mr. Bauer explained that the gate fee should never had been a part of this plan, it is not like the county is
making money from this fee. Mr. Montgomery stated that the more tonnage you produce the more money
you get out of the grant. It would not be fair to give Norwalk $10,000 and North Fairfield $10,000 when it
only takes 15 minutes to pick up their recycling, this would not be fair. The recycling would have to be
curbside.

Mr. Homan explained that under the current agreement the $25,000 is coming for the transfer station not
from the district. It is going to cost the district $25,000 more with the new proposal.

Mr. Welch explained that if the plan goes to the EPA to be written it is as followings the agency will write
the plan by hiring a consultant and the district will pay the bill. The burden will be on the tax payer
because tax payer’s money will be used to play this bill.

At 12:06 p.m. the board recessed.

At 12:25 p.m. the board resumed regular session. With no further business to discuss, Tom Dunlap
moved to adjourn. Joe Hintz seconded the motion. The meeting stood adjourned.

IN THE MATTER OF CERTIFICATION

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on April 26, 2016.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 12:25 p. m.

Gary W. Bauer

Tom Dunlap

Joe Hintz
ATTEST

Clerk to the Board



