REGULAR SESSION TUESDAY APRIL 25, 2017
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose, Joe Hintz, Bruce Wilde.

17-144

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Terry Boose moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 04/25/17 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde
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17-145

IN THE MATTER OF ACCEPTING THE RECOMMENDATIONS OF THE TAX INCENTIVE
REVIEW COUNCIL (TIRC)

Terry Boose moved the adoption of the following resolution:

WHEREAS, the Board of Huron County Commissioners is in receipt of recommendations from;
Bellevue TIRC for the tax abatement agreements; and

WHEREAS, per the Ohio Revised Code Section 5709.85(E) the legislative authority is required to meet
within sixty (60) days after receiving the TIRC recommendations to either accept or not to accept the
TIRC recommendations.; and

WHEREAS, it is the desire of the Huron County Board of Commissioners to accept the
recommendations of the above mentioned TIRC Committees; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby accepts the
recommendations of the above mentioned TIRC committees as attached hereto and incorporated herein;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

*On file

The following bids were received and opened on April 21, 2017 @ 9 a.m. for 2017 Greenfield Section
Line Road 8 Resurfacing Project from the following:

Prestress Services Industries $44,000.00
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At 9:15 a.m. Sheriff Corbin, came before the board to discuss various topics. Sheriff stated he is now
receiving bills he never received before. Mr. Hintz stated they need to work out what is paid by Building
and Grounds and what is paid by the jail. Mr. Boose asked who would be making those purchases for the
jail, Mr. Welch stated it would be the maintenance worker Mitch Zurcher. Sheriff Corbin stated what they
are going to start doing is before Mr. Zurcher submits the bill to Mr. Welch it will go to the Sheriff’s
office, therefore they see what’s going on.

Sheriff Corbin discussed the vehicles that were sold this year, they sold seven vehicles for a total of
$9,468.00, and Sheriff Corbin would like the money to go back into the maintenance line item. The board
is okay with the money going back to the Sheriff’s Office. Ms. Ziemba stated they will need to process a
pay out of fund 711 into the general fund and request for an amended certificate for that amount.

Mr. Welch would like clarification on how the bills for the jail are being paid, he was told any bills from
the jail will no longer be paid out of the B&G budget. Mr. Boose stated that the B&G will pay for the
$12,000.00 bill, Mr. Welch stated he knew that but what about the rest of these bills. Mr. Boose stated he
thought that before Mr. Zurcher purchases anything it needs to go through the Sheriff, Mr. Welch stated
so they are paying the bills. Mr. Boose stated yes. Mr. Boose stated that any general maintenance the
Sheriff would take care of, any large maintenance to the building B & G will pay.

The Sheriff Office asked who will pay these two bills in regards to Maintenance contracts. Mr. Boose
stated they will take care of it. Mr. Boose stated that everyday maintenance should be paid by the jail. Mr.
Boose stated that if they need to replace system is paid by the B & G. Mr. Welch asked what about
maintenance contracts, Mr. Boose stated that as long as it is budgeted, known ahead of time. Mr. Welch
stated all the New Haven bills that were received need to be sent back to the Sheriff’s Office to be paid,
Mr. Boose stated that is correct. Mr. Welch asked are they setting up different accounts for the Jail. Mr.
Boose stated that they do have different accounts, Mr. Welch stated not for all the different vendors.

Sheriff Corbin stated he was told he would get a custodian in January, he still has not received one. Mr.
Hintz asked why the new custodian is not working out there, Mr. Welch stated they need to go into
Executive Session to discuss. Mr. Boose stated they will discuss this soon.

Mr. Boose stated that if they are going to the Auditor to ask for more money the money from the Epoll
books - $59,039.56 he would like to include this amount in the amended certificate request and
this money go to sheriff’s salary line for dispatchers.

Mr. Wilde asked Sheriff Corbin if he is in favor of the 911 coordinator. Sheriff Corbin would like to sit
down to discuss this issue with the Commissioners. Mr. Boose asked is there not a person in Willard who
is up to date with this system, Sheriff Corbin stated that gentleman is a full-time fireman for Willard FD.
Sheriff Corbin has the biding information specs together, this has to go to the Prosecutor’s office for
review.

At 9:39 a.m. Public comment - No Comment

At 9:40 a.m. Terry Boose moved to enter into Executive Session ORC 121.22 (G) (1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual. Bruce Wilde seconded the motion. The roll being called upon its
adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

At 10:19 a.m. Terry Boose moved to end executive session ORC 121.22 (G) (1). Bruce Wilde seconded
the motion. The meeting stood adjourned. The roll being called upon its adoption, the vote resulted as
follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
*No action taken from Executive Session.
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Mr. Brown reported he was able to get the service fee for eCivis reduced to $6300. Agreement has been
reviewed by the Prosecutor’s Office, Ms. Ziemba will process for next meeting.

At 10:20 a.m. Jill Eversole Nolan, DJFS, quarterly report. Ms. Nolan explained the annual report is
finished. Ms. Nolan explained that the new website launched last Friday.

Ms. Nolan stated that the child abuse breakfast is tomorrow morning. Child advocacy media day has been
set up for tomorrow afternoon along with the hiring fair. Mrs. Nolan sends the information out to many.
Mr. Boose asked if the email went to all Huron County unemployment individuals. Mr. Boose asked if
their mailing lists overlaps with the unemployment, is everyone that is on unemployment on her list, Mrs.
Nolan was not sure, she will check. Mrs. Nolan reported there are no high profile cases. They currently
have the fooling adoptions with 6 pending. There is a family of five being adopted by one family along
with three siblings adopted out earlier by another family. Ms. Nolan stated there has been an increase in
adult protection cases.

Ms. Nolan explained that placement costs are expensive, exploring options to reduce these costs. They
try to keep the child with family members, which really benefits the child. Ms. Nolan explained that the
majority of their funding comes from the state with 5% of budget coming from the county. Ms. Nolan
stated they are currently applying for another child advocacy grant.

Ms. Nolan explained Federal Work Participation Rates.

Ms. Nolan updated the board on individuals who have left or been promoted in the agency. Ms. Nolan
also reached out to Chief Light about the MOU for child abuse information, she is meeting with him later
today.

Ms. Nolan stated about 12 million a year in child support has been collected. Ms. Nolan stated the air
conditioning in the building is coming along okay.

Ms. Nolan discussed sewer smell, it has been checked out and Mr. Welch may have a solution he is
working on.

At 10:53 a.m. the board recessed.
At 10:58 a.m. the board resumed regular session.

At 11:00 a.m. Jim Rokakis and Robin Thomas, Western Reserve Land Conservancy, presented a
PowerPoint presentation on land banks. Visitors in the audience for the presentation were: Carol Knapp,
Jim Ludbar, James Pomerich, John Martin, Shawn Pickworth, Steve Fuhr, Susan Hazel, and Heather
Horovitz. Mr. Rokakis explained that WRLC is a nonprofit land conservation organization with about 15
land trusts that started in rural areas and is now expanding into cities. 42 counties in Ohio currently have
land banks.

The Neighborhood Initiative Program (NIP) program, demolition money, is one funding source for
demolition in a land bank. Mr. Boose asked if it was only for residential. Ms. Thomas said yes for
funding it is only residential, but the land bank itself can be residential, commercial or agricultural. Any
type of land can be in the land bank but NIP funds are only for residential.

Mr. Wilde asked if we have many lots being foreclosed on and put on the forfeited land list. It was
explained that we go through the Auditor sale currently, but before it goes to the Auditor sale the land
bank can take control of it.

Susan Hazel questioned if no taxes are paid or collected how that effects the rest of the community. If the
land bank takes control of the property those taxes are not being paid, but they probably never would be
paid.

Mr. Wilde asked how much of the forfeited land list is going on in our community. There was not a
specific number readily available. He continued to question if we are already doing this and are getting
the money he doesn’t understand why the land bank is necessary. It was explained that we are talking
more about tax foreclosures, not the small number of forfeited land. If you sell a dilapidated property on
the forfeited land list chances are that it will stay a dilapidated property. We’re talking about property
that nobody wants in markets that are not strong.
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Susan Hazel asked who makes up the land bank. Are they appointed by the commissioners? The board
has to have a minimum of 5 members. The treasurer, two commissioners, one member from the largest
city, one township member if you have at least two townships with a population greater than 10,000, if
not, then the commissioners and treasurer will decide the fifth member by being unanimously agreed on.
Then the five person board can expand up to 7 or 9. Any member over the initial 5 has to be unanimously
agreed on by the commissioners and the treasurer. At least one of the additional members needs to have
real estate or development experience.

Mr. Boose asked about a vacant gas station. If the land bank bought it and it was found to be
contaminated what does having safe harbor mean? Does that mean someone else is going to pay for the
cleanup? The answer was first you probably won’t buy it, you’re going to take it through foreclosure.
Second, you will be able to apply for money through the State Department of Commerce. So then you
have a piece of property that no one wanted, it gets cleaned up with money that was applied for, and you
can turn it into a saleable piece of property. It was also explained that you don’t need a land bank to
apply for the funds, but then it becomes a question of who owns the property. And if the city or township
who is applying doesn’t own the property why would they want to fix up a property that they don’t own.
The land bank keeps the funds from the sale of the more valuable piece of property.

Susan Hazel asked if there are properties that the land bank doesn’t want to deal with. It was explained
that yes there can be. It’s dangerous and costly to be in the land holding business. You only want to go
after properties that you can refurbish.

Mr. Wilde asked if anyone had talked to our Treasurer. Carol Knapp said the previous board had spoken
with her and she was initially not on board but eventually was, as long as she didn’t have to do the work.

Susan Hazel asked what kind of time commitment this would be for the board. The board would meet
quarterly. It would start out a little more regularly however. She also questioned how the person or
organization hired to run the land bank would be paid? It doesn’t necessarily have to be paid. The
previous board of commissioners wanted HCDC to run the land bank. The board could have an
agreement with other offices to provide services for the land bank.

Mr. Boose asked if a township could come to the land bank and ask them to buy a piece of land, have it
fixed up and then they buy it back. Ms. Thomas said that could happen under the normal land bank but
the NIP program is a little more restrictive about those situations.

Mr. Boose asked who the owner of a property is if it is being foreclosed on. Is it the person who bought
the house or the bank who is foreclosing? If it’s a bank foreclosure, the bank takes the property back after
the court judgement, but the individual is still the owner throughout the proceedings.

Mr. Wilde asked if the additional 5% added to the DTAC fee would be taking away from schools and
municipalities. It would take some away from them but there would be a portion left. The land bank
could start at 1% and move up.

Mr. Boose would like a meeting in the future with the townships and villages present to get some
feedback and have questions answered. Requested Ms. Knapp as Development Council host this meeting.

At 12:00 p.m. Amy Hoffman, Palmer Energy, recommendations from the RFP. Went out for RFP back
in early March. There were 5 counties on it, 9 different suppliers, 6 responded.

Want to line the board up with the bigger RFP’s and have them all end with a May renewal. Prosecutor is
reviewing the top three contracts. Once everything is ok, Ms. Hoffman will request a refresh on the
numbers and will be on the commissioners’ agenda for that same afternoon. The contracts will need to be
signed on the same day as the refresh.

At 12:13 p.m. the board recessed.
At 1:14 p.m. the board resumed regular session.

17-146

IN THE MATTER OF APPROVING THE HURON COUNTY COMMUNITY HOUSING
IMPACT & PRESERVATION PROGRAM (CHIP) POLICIES & PROCEDURES MANUAL
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Terry Boose moved the adoption of the following resolution:

WHEREAS, it is the desire of the Board of Huron County Commissioners to approve the Huron County
Community Housing Impact & Preservation Program (CHIP) Policies & Procedures Manual;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the Huron
County Community Housing Impact & Preservation Program (CHIP) Policies & Procedures Manual as
attached hereto and incorporated herein: and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
*On file.

17-147

IN THE MATTER OF ACCEPTING RESIGNATION OF LOWELL ETZLER FROM THE
COMMUNITY ACTION COMMISSION OF ERIE, HURON, & RICHLAND COUNTIES, INC.
(CACEHR) BOARD

Terry Boose moved the adoption of the following resolution:

WHEREAS, the Board of Huron County Commissioners is in receipt of the resignation of Lowell Etzler
from the Community Action Commission of Erie, Huron & Richland Counties, Inc. (CACEHR) Board;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby accepts the resignation of
Lowell Etzler from the CACEHR Board effective immediately; and further

BE IT RESOLVED, that the Board of Huron County Commissioners wishes to thank Mr. Etzler for his
services on the CACEHR Board; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde
17-148
IN THE MATTER OF APPROVING AMENDMENT TO AGREEMENT FOR
ADMINISTRATION OF HURON COUNTY’S REVOLVING LOAN FUND BETWEEN WSOS
COMMUNITY ACTION COMMISSION INC. AND HURON COUNTY

Terry Boose moved the adoption of the following resolution:

WHEREAS, the Board of Huron County Commissioners desires to approve an amendment to the
original agreement dated March 8, 2005 to administer Huron County’s Revolving Loan Fund; and
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WHEREAS, WSOS Community Action Commission Inc. is amending its hourly rates, as set forth in
Section 2 of the existing agreement; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners approves the amendment to the
original agreement dated March 8, 2005 to administer Huron County’s Revolving Loan Fund as attached
hereto and incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
*Amendment on file

IN THE MATTER OF TRAVEL
Terry Boose moved to approve the following travel request this day. Bruce Wilde seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

Kathy Ott & Ashley Smith, DJFS to Columbus, Ohio on May 3, 2017 for UAT Testing

Kathy Ott, Jessica Dendinger and Jessica Kovac to Marysville, Ohio on May 23, 2017 for Readiness
Jl\g_seg::rll?géblin, EMA to Columbus, Ohio on May 19, 2017 for Leadership Meeting with Ohio EMA
Jljzalsrsgt;rc;blin, EMA to Fremont, Ohio on April 22, 2017 for Evaluation for Sandusky County exercise in
annﬁ'.kach, Recorder to Marietta, Ohio on June 12, 2017 — June 14, 2017 for Summer C.E.

Board will not be attending the legislative update in Columbus tomorrow — Mr. Boose will let them know.

SIGNINGS
Commissioner Hintz signed Erie Blacktop, Inc. Sales and Use Tax Construction Contract Exempt
Certificate

OTHER BUSINESS
e Tristate Shelving units — keep information on file.

e Muck crop Thursday-board to attend, leave at 8:30 a.m.

o Data Processing meeting Thursday at 11:30 a.m.

o Daikin project at Jail as part of the 5 year plan.

e New bill to replace voting equipment or reimburse counties who have recently purchased.

e Opiates funding. Will focus on medical treatment, prevention, and recovery support. Discussed
the tour from last week. Mr. Boose expressed his concern from the tour of Primary Purpose
facility. The second time they talked a lot about how they do things and he’s not sure they can get
away with some of those in a government setting. They pretty much run the facility on a
shoestring budget. Government has too many regulations. Still think we can do it even if there
are. First thought was council of governments. May be easier as a 501c3.

e Money through Ohio Starts for drug programs.

e Mr. Boose’s meeting for transportation is cancelled.

e Mr. Hintz meeting with ODOT has been cancelled.

e Planning Commission cancelled.

o Willard Senior breakfast at the high school at 8 a.m. All Commissioners will attend.
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At 1:44 p.m. Terry Boose moved to adjourned. Bruce Wilde seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on April 25, 2017.

IN THE MATTER OF ADJOURNING
The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the

meeting was adjourned at 1:44 p. m.

Terry Boose

Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



