REGULAR SESSION
TUESDAY
AUGUST 15, 2017
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose, Joe Hintz, Bruce Wilde.
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the July 25, 2017 and
August 1, 2017 meeting(s) were presented to the Board. Terry Boose made the motion to waive the
reading of the minutes of the July 25, 2017 and August 1, 2017 meeting(s) and approve as presented.
Bruce Wilde seconded the motion. Voting was as follows:
Aye – Terry Boose
Aye – Joe Hintz
Aye – Bruce Wilde
17-251
IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT
Terry Boose moved the adoption of the following resolution:
WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 08/15/17 and authorizes the Huron County Auditor to make the necessary warrants; and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Bruce Wilde seconded the motion.
*Discussion: Commissioner Boose to abstain from voting on two payments to Norwalk Concrete due to
conflict.
The roll being called upon its adoption, the vote resulted as follows:
Aye – Terry Boose
Aye – Joe Hintz
Aye – Bruce Wilde
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At 9:21 a.m. Terry Boose moved to enter into Executive Session ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual. Bruce Wilde seconded the motion. The roll being called upon its
adoption, the vote resulted as follows:
Aye – Terry Boose
Aye – Joe Hintz
Aye – Bruce Wilde
At 9:38 a.m. Terry Boose moved to end Executive Session ORC 121.22 (G) (1). Bruce Wilde seconded
the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Terry Boose
Aye – Joe Hintz
Aye – Bruce Wilde
*No action taken.
At 9:39 a.m. Public Comment – Carol Knapp, HCDC, following up on her presentation from last
week. Received a response back from the Secretary of State’s Office regarding her inquiry about their
articles of incorporation for the land bank. Do need to have Kathleen file articles for the land bank. Ms.
Knapp is preparing the articles and resolution for Prosecutor’s Office to review. Asked which two
commissioners would like to be on as the incorporators along with Kathleen. Mr. Boose verified that this
would not be a separate 501c3 and they were still using HCDC’s. Ms. Knapp stated that’s correct.
Commissioner Boose and Wilde will be the two.
17-252
IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE HELP ME
GROW FUND #188
Terry Boose moved the adoption of the following resolution:
WHEREAS, there is a need for appropriation adjustments;

and

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following appropriation
adjustments:
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FROM:

Dept. Account Fund
188 00475 188
Other
188 00425 188
Workers Comp
188 00175 188
Supplies
188 00280 188
Contract Services
188 00400 188
OPERS

TUESDAY
Amount
TO:
$ 1,000.00

AUGUST 15, 2017

Dept. Account Fund
188
00500
188
Hospitalization

Amount
$22,704.73

$ 3,704.73
$10,000.00
$ 5,000.00
$ 3,000.00
and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said appropriation
adjustment as approved;
and further
BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the Huron
County Auditor and the department requesting said adjustment;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board of
Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the public, in
compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised Code.
Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye – Terry Boose
Aye – Joe Hintz
Aye – Bruce Wilde
PROCLAMATIONS
PROCLAMATION
WHEREAS, high school athletic programs throughout the Huron County Schools do much to promote our youth;

and

WHEREAS, such programs have produced championship teams and individuals in which all residents of the county may
take much pride;
and
WHEREAS, these teams and individual achievements shall not go unheralded in the public eye;
and
WHEREAS, the Huron County Commissioners do desire to recognize several area student athletes for their achievements
at the state track & field level of competition:
NOW THEREFORE BE IT RESOLVED; that the Board of Huron County Commissioners hereby honors and commends the
state track & field participants as listed below for their achievements and wish them the very best of luck in all their future
endeavors:
Bellevue/Boys
Dakota McPeak
200 – State Qualifier
Treston Francis
Dakota McPeak
Mike Pierce
Alex Rogers

4 x 100 – State Qualifier

4 x 200 – 6th Place

Monroeville/Girls

Tanner Hudley
Dakota McPeak
Mike Pierce
Joe Vogal
Kristen Smith

Willard/Boys

Dorian Holida

Long Jump – 15th Place

St. Paul/Girls

Gabby Scavuzzo
Olivia Powers
Emily Baker
Meghan Hedrick

4 x 100 – 9th Place

Meghan Hedrick
Lily Dowdell
Gaby Scavuzzo
Olivia Powers

4 x 400 – 6th Place

Meghan Hedrick

800 – 12th Place

Lily Dowdell
Eden Copley

1600 – 11th Place
4 x 400 – 9th Place

New London/Girls

400 – State Qualifier

REGULAR SESSION

TUESDAY

AUGUST 15, 2017

Dana Gustely
Maryonna Cathey
Megan Luedy

Western Reserve/Boys

200 – 4th Place
100 – 9th Place
Long Jump – 9th Place
1600 – 6th Place

Brandan Oswalt

Colton Puder
Long Jump – 6th Place
IN WITNESS WHEREOF; we have hereunto subscribed our names this 15th day of August in the year of our Lord, Two Thousand
Seventeen.
HURON COUNTY COMMISSIONERS
Terry Boose, Joe Hintz, Skip Wilde

SIGNINGS
Signed Award of Special Distinction for Ambrose and Caroline O’Brien for 2017 Outstanding Senior
Citizen Award. Mr. Boose will present the award on August 24, 2017 at the Ohio District 5 Area Agency
on Aging Awards Ceremony.
IN THE MATTER OF TRAVEL
Terry Boose moved to approve the following travel request this day. Bruce Wilde seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:
Aye – Terry Boose
Aye – Joe Hintz
Aye – Bruce Wilde
Roland Tkach, Auditor, to Napoleon Ohio on Aug. 25, 2017 for CAAO District Meeting.
Kathy Ott, Jessica Dendinger & Jessica Kovac, DJFS, to Marysville, Ohio on Sept. 19, 2017 for
Readiness meeting.
OTHER BUSINESS
Mr. Boose stated he had asked Mr. Welch to look up the current space the Veterans are using. They
currently occupy 2,220 feet but it doesn’t include the new office.
Mr. Boose stated there is a lot of information in this week’s Statehouse report on the T-Cap grant.
Casino revenue seems to have leveled out.
Records retention meeting on Thursday Aug. 31st. Mr. Boose asked if anyone had any information to pass
along. Need to discuss shelves for the basement of 22 East Main St. on Thursday. Shelving needs to be a
high priority whether to purchase or build. Mr. Wilde stated he had an email this morning asking if the
board would look at leasing the building. The email was from Norwalk Economic Development, they
have someone who may be interested. The Board agreed they would look at any proposal but they need to
give them more details.
Mr. Boose discussed the T-Cap grant further. Mr. Boose stated to Mr. Hintz he wanted to make sure that
anything that comes out with T-Cap that he is on top of it because this will be happening really fast. All
the information is coming in emails and wants to make sure he is up on it. Mr. Boose stated he thinks they
are planning to do the awards before the end of the month. Mr. Boose said we have to be prepared.
At 10:00 a.m. Gary Ousley, Dog Warden, quarterly report.
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They have rescue groups, FAPO out of Lorain County pull dogs from them.
Mr. Ousley stated he is trying to have more of a presence in the community so the residents know they are
there.
Mr. Ousley feels there needs to be an increase in dog tag fees. Currently at $16 would like to raise it to
$18. Would like to increase the part time employee to full time if the probation period works out. Have
individuals taking pictures and putting them on social media to help with adoptions.
By ORC, the increase will need to be done by August 31st and will have to be in $2 increments. Mr.
Ousley discussed they pay the Auditor for the fees they have associated with selling dog tags.
OTHER BUSINESS cont.
Mr. Boose asked if anyone discussed the HCDC budget at their meeting last week? Mr. Hintz stated they
touched on it a little and they are hurting. They discussed the golf outing was cancelled and were looking
at ways to raise money. They didn’t really discuss how to make up the lost $10,000 revenue from the
cancelled golf outing.
Discussed the complaint from a citizen about train stopping on the intersection in Greenwich:
Mr. Lewis Barnett called, he has called multiple times to the Sheriff regarding the trains in Greenwich
blocking the intersection. He stated that if there is an emergency these vehicles cannot get from point A to
Point B unless they use an alternate route which adds another 10 minutes. He said there is a sign by the
tracks that state if the train has been sitting for longer than 15 minutes please call, when he calls it goes to a
voicemail and they hang up. He would like someone to call him back at: 567-224-4340.
Mrs. Ziemba read the response from EMA:
When a train blocks a public road by remaining immobile for more than five minutes, the rail company is
committing a misdemeanor (ORC 5589.21, 5589.24 and 5589.99) which carries a $1,000.00
fine. (Note: I also remember a 30 minute rule at some point)
In the past (several years) we would fine the RR for blocking a crossing. PD’s or the Sheriff’s Office
would send an officer out to sit for five minutes and document the crossing number and length of
blockage. The report can then be filed with the Prosecutor’s office to institute a $1,000 fine to the
Railroad. If this is done frequently a tidy sum can be accumulated (shared between jurisdiction and
responding law enforcement agency if my memory serves). Again, the law(s) may have changed so you
should have the Prosecutor’s Office check it.

Mr. Boose stated he doesn’t think the Sheriff should spend all his time on this but if it’s a repeated action
on the same intersection then he thinks it needs to be looked into. Commissioners have no control. The
Sheriff does. Mr. Boose asked for legal opinion from Mr. Strickler. Does the Sheriff have to be the one to
see it for 5 minutes or can anyone document it and call the number. Mr. Strickler stated he hasn’t looked
at the statute in a while but someone has to witness the train being there. Whoever the person is would
have to leave the name and go to trial to testify. Mr. Boose asked the complaint be passed on to the
Sheriff with a notation that the Commissioners don’t expect him to have to sit at railroad tracks or go to
everyone that stops but request that if they get complaints that it’s happening over and over again at the
same location, please investigate and cite the train company. Mr. Strickler stated those would go to
Municipal Court.

REGULAR SESSION

TUESDAY

AUGUST 15, 2017

At 10:25 a.m. the board recessed.
At 10:33 a.m. the board resumed regular session.
Mrs. Ziemba stated she had a call from Chris Mushett, Juvenile Court. He was approached by United
Fund to put a book case on the main floor in the courthouse. They would bring their own stand and books.
The Board would like the United Fund to send a letter or email directly to the Commissioners for
approval. It appears there is a lot of confusion as to who answers what happens in what building. It should
all go through the Commissioners because we own all the buildings.
At 10:40 a.m. Jill Nolan, DJFS, discussed space at JFS building.
JFS pays $8781.00/month – $105,372/year for the building. Mrs. Nolan stated if she remembers the
history JFS owned the building and they paid the bond. Then it reached a point where they couldn’t own a
building. The County own the building and JFS pays a monthly charge. They also pay $120,882/yr for
indirect cost.

Children Services contribution is based on need. Have decreased their request from 2006 to 2017 by
$115,000. Will probably need to request a slight increase. Public Assistance savings from 2006 to 2017 is
$112,453. JFS receives the WIC rent. $1280/mo. It covers the phones, security, square footage, postage
(although separate cost), utilities, support staff.
They do request IV-D funds for the Sheriff ($142,000) and Clerk of Courts ($40,000). Not sure if these
monies are deposited into the general fund.
Discussed space:
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Mr. Hintz asked which agencies could not be combined. Mrs. Nolan stated Children Services cannot be
combined with anyone else. They have 19 staff and they are crowded. Mr. Boose stated the idea that you
can’t mix people, he gets, but that doesn’t mean you cannot combine space. The idea that if they need to
be separated, walls can be put up. Child Support needs separate space. Mr. Boose clarified they are not
asking them to combine services. If they need to put walls up they can. Family Support needs to be
separate but they can have other departments in there because they have a bigger area. Mrs. Nolan stated
she would like to keep the Job Store in the building. Mr. Boose asked if the Job Store is the right size.
Mrs. Nolan stated it depends on the day. Some days are much busier than usual. Would not want to go
any smaller than it is now. Mrs. Nolan stated it would be easier for them to move the Veterans in to the
Job unit. It’s a big open space. Mr. Hintz clarified it’s the Job Store and Partners notation on the map.
Would need to sever some of the contracts. They have contracts with Unemployment, Veterans, Ehove,
GED, and Family First Council. They would need to look at those contracts and they would have to go
someplace.
Mr. Boose stated when we walked through the building he saw cubicles that were rather large compared
to most businesses. Saw big open spaces in Job Store Partners, WIA area, and Family Support Services
area. If there is room for WIC that’s fine but we are not required to have a space for them. Veteran
Services we are required. Mr. Boose said his goal would be to have, with further discussion with Veteran
Services, but looking for a minimum of 3,000 sq. ft. dedicated for them with an entrance where their
people can come in where they don’t have to walk through the whole complex. They will need parking.
Thinks the back is the perfect space for their vehicles to park. Looking for an entrance they can share with
someone. Will also want to use the breakroom and conference room. Mrs. Nolan stated they have to be a
secure building. Veterans want a secure building. Discussed how their clients would get in. They could
use the south lobby and be buzzed in. Will not work for them to go in through the main door and be
escorted. Discussed walling off or do whatever is needed to be able to get their people into their space
without being escorted back. Can wall off, put in doors, hallways. Discussed a split in Job Store &
Partners using some space for their offices and putting a wall up with the outside space being utilized for
Veterans. South lobby could still be used for Children Services. Could look at putting up a wall so
Children Services go one way and Veterans go another. Mrs. Nolan stated they don’t have to keep
Children Services private. It’s a public lobby with a bathroom. Ok with keeping it up and sharing the
bathrooms.
WIC contract is up in March.
Mr. Boose said that after they discuss this with the Veterans, if they have a really good reason as to why
they would need more than 3,000 sq. ft. then they would need to come back and discuss the room split
again. Mr. Boose stated he feels 3,000 is a good number for office space since they will be sharing
bathrooms, conference, and breakrooms. Mr. Hintz stated he thinks this will work since the Veterans
original plan had a large space for a conference room. Mr. Boose stated the security is key to them. That’s
why they think your building is a good fit for them.
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Mrs. Nolan expressed her concerns about each room needing two exits. Mr. Boose stated that can be
added when they install the new wall.
Mrs. Nolan stated they have their filing room that has the large rolling cabinets that will be hard to move
but not impossible.
Discussed who uses the back parking lot. Veterans will need space as well. In the future will look at
putting a poll building up to hold the Veteran vehicles.
Mrs. Nolan expressed they have a strong no smoking policy. Mr. Welch stated he thinks Mrs. Nolan is
asking who is going to enforce the smoking policy. Mr. Boose stated there is a rule and they need to abide
by it. If they need to go to their board to have them enforce it they will. Mr. Hintz stated they need to have
a good understanding going in to it. Mr. Welch stated they have that issue right now with Veterans in
their current location. Mrs. Nolan stated she monitors her employees but wouldn’t do it for the Veterans.
They would need to monitor it themselves.
Mr. Boose asked what happened to SCORE that was housed there. Mrs. Nolan stated they moved in with
Norwalk Economic Development. Mr. Boose asked if they are in a Norwalk building are they just for
Norwalk or are they County? He had an inquiry from a Willard resident. Mrs. Nolan stated her
understanding is it is for the County.
Mr. Hintz summarized that everyone is of the understanding that 3,000 sq. ft. is doable. Veterans will
probably want to view the space. The smoking issue. Will need permanent walls put up.
Mrs. Nolan asked for a timeline so she can review the contracts. Mr. Boose stated he would like to try to
work within the contracts and not cancel any if they don’t have to. Would love to see it done within a year
but if it can’t because the contracts say no, then we need to work around it. Would like to see sometime
next year doing some budgeting to do renovations.
The Board thanked Mrs. Nolan for her wiliness to work with the board to find a spot for the Veterans.
At 11:14 a.m. Cary Ashby, Norwalk Reflector, asked what the Commissioners are doing to replace the
EMA director. Mr. Hintz explained Bill Ommert is temporarily filling in. Have started the process to hire
a new EMA director. Hopefully they will gain some experience through Bill. Mr. Ashby asked when Mr.
Ommert started. The Board stated he spent a couple days with Jason before he left. Mr. Ashby asked if
the Board offered the chance for Mr. Roblin to come in and talk about issues. Mr. Boose stated yes. They
actually had a really good exit interview. He wants to go in a little bit different direction in his life. He
gave some really good solid information of what he thought the board could do to move forward. One of
the big issues they will be looking at is possibly putting out a new position for 911 coordinator. The
position will probably report to the EMA director. Don’t have all those details worked out. There is a 911
committee and they are joining in with the commissioners to put the job description together and fund it.
Redone the EMA director job description, gone out to advertise to paper and associations. Mr. Boose
stated the board would like to have the position filled soon. Mr. Boose stated that Mr. Roblin informed
them he will still be in the area and if they have questions they can call him. Mr. Ashby asked if it was a
healthy separation. Mr. Boose stated he thought it went well.
Mr. Ashby asked about the Antique Mall. Mr. Boose stated in 2004 the county purchased that building in
a Sheriff’s sale. The deal was if the building went cheap then it made sense for the county to buy to
complete the block. They had no specific intentions if they bought the building. The price was right so
they got it. Mr. Boose stated at this time they are fixing up the basement to store records. There has never
been any water in the basement in the 14 years the County has owned it. Mr. Hintz stated the humidity
levels and without a dehumidification down there it is well within standards. Mr. Ashby asked for the
main building. Mr. Boose stated back in May the current tenant came to the Board and said she wanted to
exercise her early out clause which would have been June 30th. She asked if the Board would extend it for
a few months to give her time to either sell her business, or sell some of what was inside, and to tell her
other vendors inside. She requested an extension to the end of Sept. and the Board agreed. In the
meantime there were a couple issues she had. The water bill skyrocketed for a month. Checked with the
City of Norwalk to look, they couldn’t find anything. Our maintenance couldn’t find anything. The only
water is for the two bathrooms. Mr. Hintz stated there is no visible signs of a leak. The tenant felt she had
it narrowed down to the toilet in the women’s bathroom. So they completely rebuilt both toilets. Mr.
Boose stated from what he understands is she is still not happy with it. Mr. Ashby asked what the game
plan is for the space now. Mr. Boose stated the Board is open to anybody who would like to come
forward to rent it. If somebody wants to buy the building and their price is right then who knows. Not
going to give the building away but if someone gives the right offer the board can entertain selling. Right
now the plan is to probably rent out. Mr. Hintz stated he wanted to touch on the air conditioning unit.
There are two units that cool the building. One unit went bad. Trying to get parts but found out that will
not be feasible. The unit will need to be replaced. In order to do that they will need a crane and it is not an
overnight process. Yes there has been a problem with the air conditioning but it was suggested that you
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run the one unit during the evening and all day so that the building remains cool. The tenant didn’t want
to do that because she was concerned about the electricity. There was nothing the board did to fail to
maintain. It was old and just went.

At 11:24 a.m. Kathleen Schaffer, Investment Board meeting and quarterly report.
Mr. Boose called the Investment Board meeting to order. Terry Boose, Skip Wilde, and Kathleen Shaffer
in attendance. Bruce Wilde moved to waive the reading of the minutes of the April 20, 2017 meeting and
approved as written. Ms. Schaffer 2nd the motion. All voted in favor, motion carried.
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Ms. Shaffer reviewed the following reports: Account balances, In. As of July 31st. Did real estate
settlement, everyone has gotten their money from tax collection. Paid out about $18 million to various
subdivisions.
Mr. Boose asked if there is ever a concern of what our cash flow balance is to pay bills? Ms. Shaffer
stated all the cash flow comes out of Civista Bank. So far there has been no cash flow problems. Should
there be a problem down the road, there is money in Star they can move. Also have all the investments
that are liquid. Just would need to call and say sell we want the money. They have access to those funds
whenever they want. Mr. Boose stated he just brought it up because a lot of the time people do their
budget and assume the money is there and they may want to spend it all at the beginning of the year. Ms.
Shaffer stated she believes Roland keeps a pretty good thumb on what’s going in and out.
Ms. Shaffer stated she has included the new Meeder Investment Management report. Offered to bring
them in to give a full presentation to explain. The Board thinks that would be nice.
Landfill doing ok. Mr. Boose stated sometime in the future he would like to look at closing the landfill
entirely. Treasurer and Auditor would need to be a part of that when they make those decisions. Not for a
couple years, 2020. Just be aware, no decisions have been made but started talking about it.
Will be contacting Smartbill. Delinquency today is 3.2 million. That’s before the people who didn’t pay
their first half, includes everyone one cent or over. Contracts, Sheriff Sales, foreclosures. Going to send
out past dues at the end of the month. Reviewed the top 100 delinquencies in the county. Mr. Boose asked
if this list is ever published. Ms. Shaffer stated no because the delinquent list gets published by the
Auditor’s Office and he only publishes the new delinquencies. He doesn’t go back and do everyone. The
last time the entire list was published was John Elmlinger’s last year in office. They were in once, then
after they were in once they don’t go back in.
Mr. Wilde asked how many total. Ms. Shaffer stated we have 2,339 delinquent parcels to date. The county
has 40,000 parcels. Mr. Wilde said so 5% are delinquent. Ms. Shafer stated that should go down after the
past dues are sent. Some of them people believe the banks are paying and they’re not. They are going
through the process of removing the “in care of”s” so the actual homeowner also receives the past due
notices.
Ms. Shaffer updated the board that the mural is at Handicraft Headquarters. Even though it wasn’t done
when they thought it would be, they still plan to have it up.
Mr. Boose addressed Treasurer and Prosecutor Sitterly about the upcoming budget commission meeting.
Ask them to review the current sales tax records that are coming in. We are way above last year and way
above the estimate. Keep an eye on that and what the estimate may be. Mr. Boose stated that Mr. Tkach
put in the paper that his guess is the estimate will go down at the end of the year. Doesn’t know where he
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is coming from on that. There is the concern with sales tax money for Medicaid. There is some temporary
fixes for that in the budget.
Ms. Shaffer asked if the board would be doing budget hearings. Would suggest starting them next month.
Will need the number from the budget commissioner first.
Ms. Shaffer stated the next Investment Board meeting will be Oct 17th @ 10:00 a.m.
At 11:55 a.m. Mr. Wilde moved to close the investment board meeting. Mrs. Shaffer seconded the
motion. The meeting stood adjourned.
Discussed that the Commissioners’ reports will be done on Thursday. The Board will be working at the
fair today.
At 12:02 p.m. Terry Boose moved to adjourn. Joe Hintz seconded the motion. The meeting stood
adjourned.
IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on August 15, 2017.
IN THE MATTER OF ADJOURNING
The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 12:02 p. m.
Terry Boose

Joe Hintz
Bruce Wilde
ATTEST
Clerk to the Board

