
REGULAR SESSION TUESDAY AUGUST 8, 2017  
The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found 
the following members present: Terry Boose, Joe Hintz, Bruce Wilde. 
 
17-245 
 
IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY 

AUDITOR FOR PAYMENT 

 
Terry Boose moved the adoption of the following resolution: 
 
WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron 
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for 
payment; now therefore 

 
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim 
Schedule 08/08/17 and authorizes the Huron County Auditor to make the necessary warrants; and further  

 
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Bruce Wilde seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Aye – Bruce Wilde 
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17-246 
 
IN THE MATTER OF TRANSFERRING FUNDS FROM ACCOUNT #099 IN THE GENERAL 

FUND TO FUND #020 
 
Terry Boose moved the adoption of the following resolution: 
 
WHEREAS, a transfer of funds is needed for the #020 Board of Election’s fund;                 now therefore 
 
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of 
moneys from 099-00600-001 transfer out in the amount of $65,000.00 to the Board of Election’s fund 
#020-00525-001 contract services for the yearly payment on voting equipment;  and further 
 
BE IT RESOLVED, that a certified copy of this resolution be sent to the Department requesting transfer, 
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and the Huron County Auditor, and the Auditor’s office will make the journal entry to the # 020 account;  
 and further  
 
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Bruce Wilde seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Aye – Bruce Wilde 
 
17-247 

 

IN THE MATTER OF AWARDING THE BID AND ENTERING INTO CONTRACT FOR THE 

GUARDRAIL REPLACEMENT PROJECT, HURON COUNTY, OHIO (HUR-CR-GR- FY2018; 

PID 96858) 

Terry Boose moved to adopt the following resolution: 
 
WHEREAS, Pursuant to Resolution 17-204 the County Engineer requested authorization to seek bids for 
the Guardrail Replacement Project;                and                                                 
 
WHEREAS, notices was given in accord with Section 307.87 of the Ohio Revised Code;         and 

     
WHEREAS, funding for this bridge project will be provided in cooperation with the Federal Highway 
Administration and the Ohio Department of Transportation;             and  
   
WHEREAS, bids were received Friday, July 28, 2017 at 10:30 A.M. from the following: 
 
Lake Erie Construction Company  $284,920.00 
 
BE IT RESOLVED, the Board of Huron County Commissioners does hereby award the bid for the 
Guardrail Replacement Project as recommended by the Huron County Engineer to Lake Erie 
Construction Company, Norwalk, Ohio;                 and further  
 
BE IT RESOLVED, that all further matters relative to this award be coordinated through and with the 
Huron County Engineer’s Office;                and further 
                        
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Bruce Wilde seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Aye – Bruce Wilde 
*Contract on file 

 
17-248 

 

IN THE MATTER OF LETTING BIDS FOR THE HURON COUNTY SOIL & WATER 

DISTRICT BUILDING REMODEL, PAINTING AND CARPETING  

 
Terry Boose moved to adopt the following resolution: 
 
WHEREAS, the Huron County Soil & Water District has requested approval for seeking bids for the 
“Huron County Soil & Water District Building Remodel, Painting, and Carpeting” project;         and 
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WHEREAS, notice of this must be placed in a newspaper of general circulation and on the County’s 
website pursuant to Section 307.87 of the Ohio Revised Code;           now therefore 
 
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve of letting bids 
for the “Huron County Soil & Water District Building Remodel, Painting, and Carpeting” project;  
                           and further 
 
BE IT RESOLVED, that notice of this will be placed in a newspaper of general circulation and on the 
County’s website www.hccommissioners.com until the bid is opened on Thursday, September 21, 2017 at 
2:00 p.m.;                           and further 
 
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberation of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Bruce Wilde seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Aye – Bruce Wilde 

NOTICE TO BIDDERS   
 
HURON COUNTY SOIL & WATER DISTRICT 
BUILDING REMODEL, PAINTING AND CARPETING 
 
 
Sealed bids will be received in the office of the Huron County Commissioners, 180 Milan  
Avenue, Suite 7, Norwalk, Ohio 44857, until 2:00 P.M. (local time) on September 21, 2017, at  
which time and place they will be publicly opened and read aloud. A pre-bid meeting will be held 
at the Huron Soil and Water Conservation District Office, 8 Fair Road Norwalk, Ohio 44857  
on August 24, 2017, at 10:00 A.M. 
 
The proposed work will consist generally of the remodel of the existing building and any other  
work as may be required to complete the work in accordance with the Contract Documents. 
 
Copies of the detailed plans, specifications and contract documents may be obtained or examined at the 
office of the Engineer, Contractors Design Engineering, 1623 Old State Road, Norwalk, Ohio 44857. 
 
A payment of Thirty Dollars ($30.00) for each set will be required for the plans, specifications and 
contract documents. Checks shall be made payable to CONTRACTORS DESIGN ENGINEERING 
and all documents become the property of the prospective Bidder, with no portion of said payment 
being refunded. 
 
Successful Bidder must be an Equal Employment Opportunity Employer, which prohibits 
discrimination based on race, creed, color, national origin, sex, age, handicap, political affiliation or 
beliefs. The Huron County Soil & Water District is an Equal Employment Opportunity Employer. 
 
Attention of bidders is called to all of the requirements contained in this bid packet, particularly to the 
various insurance requirements, various equal opportunity provisions, and the requirement of the 
payment bond and performance bond for hundred percent (100%) of the contract price. 
 
The Engineer's opinion of probable construction cost for each is $ 248,000.00. 

 

Attention of bidders is called to Ohio revised Code Section 153.12 which states that No contract shall 
be entered into if the price of the Bids for the project, are in excess of ten per cent above the 
Engineer’s estimate for either Part.. 

 

The Huron County Soil & Water District, Norwalk, Ohio, reserves the right to waive any  
informalities and to reject any and all bids. 

 
This advertisement may also be found on the Huron County Commissioners website at 
http://www.hccommissioners.com and can be accessed by clicking on Legal Notices. 
 
BY Huron County Soil & Water District  
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Advertise: 
August 14, 2017 
 
17-249 
 

IN THE MATTER OF AMENDING THE EMERGENCY MANAGEMENT AGENCY 

DIRECTOR POSITION 
 
Terry Boose moved the adoption of the following resolution:   
 
WHEREAS, the Board of Huron County Commissioners desires to amend the current Emergency 
Management Agency Director job description; now therefore 
 
BE IT RESOLVED, that the Board of Huron County Commissioners approves the amended Emergency 
Management Agency Director job description as attached hereto and incorporated herein;         and further  
 
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
                                              
Bruce Wilde seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Aye – Bruce Wilde 
*on file 
 
17-250 
 
IN THE MATTER OF ADVERTISING FOR THE POSITION OF HURON COUNTY 

DIRECTOR OF EMERGENCY MANAGEMENT AGENCY  
 
Terry Boose moved the adoption of the following resolution:   
 
WHEREAS, it is the desire of the Board of Huron County Commissioners to hire an Emergency 
Management Agency Director for Huron County; now therefore 
 
BE IT RESOLVED, that the Board of Huron County Commissioners will solicit applicants for the 
position by posting and advertising in accordance with Huron County Policies and Procedures Manual; 
 and further 
 
BE IT RESOLVED, that said position has been determined to be an unclassified position and is in the 
pay range of $25.00 -$35.00 per hour;                                                                                           and further 
 
BE IT RESOLVED, that all those applying must submit a Huron County application for employment to 
the Huron County Human Resource Department, 12 East Main Street, Norwalk, Ohio 44857; and further 
 
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Bruce Wilde seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Aye – Bruce Wilde 

 
NOTICE OF JOB OPENING 
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Job Title: Director – Emergency Management Agency (EMA) – unclassified, full-time, FLSA exempt 

 Wages: $25-35 per hour DOQ & DOE 
 

Job Duties and Responsibilities: (not all inclusive) 
This is a full-time, exempt, unclassified position reporting to and supervised by the Huron County Board 
of Commissioners. The Director of EMA is responsible for the operation of the Emergency Management 
Agency for Huron County, ensuring the citizens of quick and able response in case of a disaster, 
including hazardous materials releases, nuclear or other attacks, acts of terrorism, power failures, and 
weather-related and naturally occurring emergencies, such as floods, tornadoes, blizzards, ice storms, 
wind storms, fires, and earthquakes. This position supervises a full-time Deputy Director and the 911 
Coordinator. 
 
Application and Selection Procedures:  
Candidates should submit Huron County Application for Employment, which can be found at 
(http://www.hccommissioners.com), to the HR Office, 12 E. Main St., Suite 513, Norwalk, OH 44857. 
Applications will also be accepted electronically at hrassist@hccommissioners.com. Full job description 
can also be found at the aforementioned site. Only those to be interviewed will be contacted. Position is 
open until filled. 
 
Huron County is an Equal Opportunity Employer 
Job Applications are subject to public records law. 
 
Mr. Boose requested this advertisement go into the paper but also to CCAO, State EMA. The applications 
for EMA Director will go to Mr. Warren.  
 
MOU TCAP 

Terry Boose moved to approve the TCAP MOU form. Bruce Wilde seconded the motion. Discussion: 
Mr. Hintz stated that they are in agreement with the Sheriff and the Judge we all will be signing this 
agreement. The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Aye – Bruce Wilde 
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At 9:30 a.m. Public Comment – Pete Welch, Director of Operations,  
Mr. Welch explained Ron Ackerman will be retiring as of August 18, 2017. Need to know if the board is 
willing to hire a replacement or not to service those at Shady Lane. This includes Senior Enrichment and 
Veterans. He mows all of Shady Lane including the hill. Mr. Boose will contact Veterans and Senior 
Services to see how they feel. Commissioner Wilde would like to on a trial basis to not hire, because this 
building will be soon going away. Commissioner Boose discussed doing away with cleaning part within 
the entities that really don’t belong to us. Mr. Boose guesses that Senior Services will get volunteer’s to 
clean for them.  Commissioner Hintz asked Mr. Strickler if we have to provide janitorial services to 
Veterans Office. Mr. Welch’s recommendation is that if they continue to clean, then they need to replace. 
Mr. Wilde asked will we be able to get by without hiring anyone, Mr. Welch stated yes they will be fine.  
Mr. Welch stated that cleaning services at Soil & Water will be ok, Mr. Stang will be ok with what the 
Board decided. The have people to do the mowing and snow plowing.  
 
At 9:40 a.m. Terry Boose moved to enter into Executive Session ORC 121.22 (G) (2) to consider the 
purchase of property for public purposes, or for the sale of property at competitive bidding, if 
premature disclosure of information would give an unfair competitive or bargaining advantage to a 
person whose personal, private interest is adverse to the general public interest. Bruce Wilde seconded 
the motion. The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Aye – Bruce Wilde 
 
At 9:55 a.m. Terry Boose moved to end Executive Session ORC 121.22(G) (2). Bruce Wilde seconded 
the motion. The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Aye – Bruce Wilde 
*No action taken 
 
At 9:56 a.m. Carol Knapp, HCDC, semiannual report.  
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Ms. Knapp will send up sample resolutions to create a land bank.  
 
Mr. Boose will meet with Ms. Knapp to inform her of the executive session discussion. Will ask her to 
meet with Melissa James and she can carry the boards message to them.  
 
At 10:20 a.m. Jill Eversole Nolan, DJFS quarterly report.  
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At 10:41 a.m. Terry Boose moved to enter into Executive Session ORC 121.22 (G)(1) to consider the 
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public 
employee or official, or the investigation of charges or complaints against a public employee, official, 
licensee, or regulated individual. Possible retirement. Bruce Wilde seconded the motion. The roll being 
called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Aye – Bruce Wilde 
 
At 10:53 am. Terry Boose moved to end executive session ORC 121.22 (G) (1). Bruce Wilde seconded 
the motion. The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Aye – Bruce Wilde 
 
At 10:54 a.m. Bill Ommert, EMA & Ken Smith, RKS Power Solutions to discuss generators.  
Mr. Wilde discussed the invoice for $500.00, no one can seem to wrap their heads around this, regarding 
the switch that cuts EMA out. There was confusion on what the invoice was for, the top part and bottom 
part didn’t seem to match. Mr. Smith explained the second page was the maintenance agreement for the 
landfill. Mr. Smith stated that Mr. Roblin requested this to be done as long as it is under $1,000. This is a 
Band-Aid on the wound. Mr. Smith stated this is a back up to the back up. If there is an emergency they 
would need to call in a backup generator, this will cost lots of money. Mr. Smith is not sure what that cost 
will be. Mr. Boose asked if the generator at EMA was to go down, is there someone locally they could 
call, Mr. Smith stated the closest one would be in Avon. Mr. Hintz asked what size does the generator at 
EMA and tower need to run during an emergency, Mr. Hintz thinks a 55 is a large unit. Mr. Smith stated 
he thinks a 45 would be sufficient but he was not sure. Feeds EMA, mechanic, and tower. Mr. Boose 
stated they discussed the jails big generator, is there any way to run a connection to that generator. Mr. 
Smith stated that Bill doesn’t like that idea, he says he has to have his own. Mr. Ommert stated it is 
supposed to be an independent generator for the EOC. Asked if this could be a back up to his back up. 
Mr. Smith stated you cannot tie the jail generator in instead of the other one. It has to be one or the other. 
To tie the jail generator in would be expensive and not an easy fix. You would need to bring a towable. 
They discussed the generators that the County gave to other townships. Mr. Boose stated we need to be 
clear we are discussing a backup to the backup generator. Mr. Boose asked if we want to have some type 
of MOU with the Avon company Mr. Smith is talking about to say we are first. Because if it is a big 
enough disaster everyone will want it. Mr. Smith stated you would have to pay for that. Mr. Smith stated 
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since it is a backup to a backup he didn’t feel it would be worth paying for. Discussed the EMA generator 
that they believed was not being serviced. Mr. Ommert explained it was the old mechanic, Lon Burton, 
who maintained. The current mechanic was also doing checks. It was a false understanding that it wasn’t 
being serviced. Mr. Hintz asked if we needed the service agreement if our mechanic is doing it. Mr. 
Ommert stated with the service agreement they will come out and do a load test and that kind of stuff that 
the mechanic cannot do. Mr. Wilde asked if everyone understood the invoice and who is paying. Mr. 
Smith stated the benefit of the invoice is the Sheriff. The payment will come from the B&G account. 
Mr. Smith stated now that we are okay for the past how are we going to handle things for the future with 
the generators. Mr. Smith stated he felt all generators should be under B&G so he is just dealing with one 
person regardless of where they are located. Board stated that will not work because the generators do not 
belong to the Commissioners and we do not have the authority to spend other department’s money. The 
generator that powers the scale house is Mr. Welch’s generator because it only does the Landfill. EMA is 
responsible for the one at the EMA building. Mitch will take care of the one at the actual Sheriff’s tower. 
The one in question is the one that sits by itself at the Landfill. Mr. Boose stated until we have a better 
word for you we’ll say that’s Pete’s. Mr. Ommert stated the tower immediately behind EMA, is an EMA 
tower that was paid for by a EMA Federal FEMA grant. The sheriff’s equipment is on that tower and is 
not charged for any of that. Mr. Boose asked who paid for the tower at the Landfill. Mr. Ommert stated 
that was through a grant that Mr. Roblin got. Mr. Smith said Mr. Roblin got the grant on behalf of the 
County. Mr. Boose stated he believes no one officially said I’m putting it up and you maintain it. 
Somebody needs to take ownership of the tower. Mr. Ommert stated the original tower at the Landfill was 
there and EMA asked permission to put some equipment on it since it was already in existence. That was 
the Sheriff’s communications tower for the southern part of the county.  
Mr. Wilde asked if anyone knows where the generator that failed at the Landfill is? Is it of any value to it? 
Mr. Boose thought the County was going to use it as a backup to a backup. Mr. Smith doesn’t believe it is 
reliable. Mr. Smith said he left it on a pallet at the Landfill and they stuck it inside down there. Mr. Boose 
asked if it was their recommendation that the County sell it? Mr. Ommert stated it’s a bad generator. Mr. 
Smith stated it is not reliable. Mr. Smith recommends selling it for $500 and $1,000.  
Mr. Smith asked for direction on the repeater sites for the Sheriff. Mr. Boose asked if we have any 
authority. New London’s site is on Fireland’s Electric Building. When the building sells they’ll approach 
the new owner. All the other sites have generators. The City has one through the City Hall, the new one. 
They have two options for Wakeman which is the standby option, which is expensive. Or do a manual 
switch. The Mayor of Wakeman already said that we would be allowed to mount anything to the side of 
their building. Wakeman has portable generators. The least expensive fix would be to put in a manual 
switch. The fire department already said they would put it on their schedule. If they lose power they 
already take a generator to the light downtown, drop a second generator off, plug it in and back feed. 
Since the switch will be an outside switch it will be about $1,000. Mr. Smith’s recommendation, 
according to Jason, the tower was just raised 30 extra feet, all the other people who have stuff on that 
water tower paid for that except the County. Jason’s thought was since they paid for that maybe the 
County should pay for this as a thank you for raising the tower because we are benefiting from it.  
 
Terry Boose moved to allow RKS Power Solutions put in an outside manual switch in the Village of 
Wakeman, with their approval, that will allow us to hook up an emergency generator, not to exceed 
$1,500.00. Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted 
as follows:  

Aye – Terry Boose 
       Aye – Joe Hintz  
       Aye – Bruce Wilde 
 
Mr. Smith explained the purpose of the repeaters. Example, if there is a power outage in Wakeman, no 
tower in Wakeman. If the guys are in the cars they still have radios in their car. Once they leave the car 
and have the radio on their hand radios, if that repeater tower isn’t working, then in some of the valleys all 
around Wakeman then they have no radios. Have to go back to the car to use the radio. The repeaters do 
the valleys because you have to have a straight shot.   
 
OTHER BUSINESS 
Commissioner Boose stated there is a banner for ROY that has been hanging for months. Would like the 
duration to be only a month. Ms. Ziemba to contact Kathy Nofts, at Juvenile Court to have it removed.   
 
Discuss JFS floor plan. Mr. Boose stated there is a lot of extra room in Family Support Services. If we 
have to, he has no problem adding permanent walls to separate them. Further discussion was had with 
what the possibilities for space could be and what leverage the Board has to present to JFS. Mr. Boose 
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asked if the JFS floor plan was given to the Veterans? Believe Mr. Welch did so the day he was asked. 
Discussed the bond for the building and that it is paid off in 2020.  
 
At 12:01 pm. The board recessed.  
At 1:20 p.m. The board resumed regular session. Mr. Hintz updated the board that they had their Solid 
Waste Committee Meeting and the agreement that will be sent to the EPA has been ratified. There were 
five voting members in attendance. Both Norwalk and the County had a veto power which neither 
exercised. Only one missing was the Mayor of Wakeman.  
 
Commissioner Boose met with Carol Knapp, HCDC over lunch. She will speak with Melissa James about 
the executive session discussion. Ms. Knapp stated they would not need to go out to bid for the property if 
they use the CIC to sell the buildings. Mr. Strickler stated they needed to be designated as your 
Community Improvement Corporation. Mr. Boose said he thinks they’ve already done that. Mr. Strickler 
stated if that’s correct then they would act as the realtor and would sell that and you wouldn’t have to 
have it go through the bid process. You can ask for a minimum bid. Mr. Boose stated the Board would 
still have the ultimate decision on the sell. Mr. Strickler stated that is correct. Ms. Knapp stated yes 
HCDC is the CIC for the county, except for New London because they have their own. Ms. Knapp stated 
before they could act on the County’s behalf they would need something in writing authorizing them to 
do it.  
 
Discussed space at JFS rented to WIC. The contract is between JFS, Commissioners, and WIC. The rent 
money does not come to the Commissioners. Schedule Mrs. Nolan for Tuesday, Aug. 15 to discuss space. 
Worst case scenario is WIC could be out of JFS by end of March 2018. 
 
Roland has a meeting with Jeff Heinrick from Open Check Book on Thursday August 10, 2017. 
Haven’t heard anything from the State Auditor’s Office.  
 
There is an invitation for the Budget briefing. All 3 to attend meeting in Wood County on Sept 18 will use 
county vehicle.  
 
Class Action law suit – Randy to call for information on joining suit. 
CCC/EAPA regional meeting is Sept 22nd 
Mr. Wilde reported he met with Lee Tansey and they will survey out the old jail spot.  
Peer Support Housing update. Toured Sarah’s House. Very interested in and looking at repairs.  
Mr. Wilde stated as a follow up to Veterans discussion on Tuesday. They had concerns of the costs to run 
the utilities. Mr. Wilde stated that would have to be done no matter what because we have a tenant in that 
building already that would need the utilities. Also if the house is left it will need utilities too.  
 
Mr. Boose reported on his meeting in Akron. They introduced him to a gentleman to David Nalls. He has 
his own recovery facility and also works for the State. He wrote the plan and does the training for peer on 
peer training. Mr. Boose explained to him what the county wanted to do and he is very high on peer to 
peer people running it. He’s offered to give any help that we need. Also interested in doing it for the 
recovery housing that we may have to do. Curious as to whether the people in Lorain County have had the 
peer to peer training. He’s willing to come up to the area and talk. May ask him to come up and meet with 
Pete Shade. Mr. Hintz asked Mr. Boose to explain peer to peer training. Mr. Boose what most of the 
recovery centers, whether a recovery center or recovery housing, they strongly encourage the people who 
run and manage them are people that have been there. There is an official certification that you get after 
you’ve been through the training. There are people in Huron County that have it and those who want to 
get it.  
 
Mr. Boose asked if they’ve had a chance to look over the Economic Development minutes and the 
budget? Mr. Wilde stated yes. Mr. Boose asked if he had any concerns. Further discussed the concerns 
with their budget and the zero balance at the end of the year. Mr. Boose stated he thinks this should be 
brought up at their Friday HCDC meeting.  
 
Discussed the sales tax report and that we are way above the estimate. Mr. Boose asked Mr. Strickler to 
take the information to Mr. Sitterly.  
White House – Mr. Boose is not 100% sure he will not go.  
ODOT Transportation steering committee meeting has been canceled.  
Mr. Boose will attend the CORSA meeting with Warren Brown on Aug. 25th.  
Thursday morning commissioners to ride together to Bellevue hospital – need car. 
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Discussed letter received from the City of Norwalk about the Health Dept. County has already given the 
Health Dept. their approval if they want the City’s permission they need to handle that on their own.  
 
At 2:09 p.m. the board recessed.  
At 2:18 p.m. the board resumed regular session.  
 
Mr. Boose reported on the 911 Technical meeting last Friday. Mr. Boose informed them they are willing 
to look at hiring a 911 coordinator but need funding for it. They wanted to be in control of the job 
description. Decided to form two committees. One subcommittee is to come up with the job description. 
The next meeting is Aug. 24th. One subcommittee to work on funding. Sheriff doesn’t believe there needs 
to be a full time person. Nobody else agreed. Need to determine if they are looking for a person who is 
policy and procedure or technical or both. Settled on needing a technical person with leadership abilities. 
Warren will be a part of the committee working on the job description. Discussed the issue of how to pay 
for it. Told them the Commissioners do not have the money nor do they anticipate having the money. 
Need to have permanent funding figured out because we don’t want to be two years down the road and 
have it put back on the commissioners to fully fund. Mr. Boose stated he is on the committee working on 
funding. His committee met yesterday and they have come up with the 911 funding to pay the 911 
director salary through 2018. He told them, he doesn’t have authority to approve, but thought the 
Commissioners could pay for the benefits. Step 2, whether to have each local government pay a portion to 
fund or to go out for a levy. Discussion came up of how EMA was funded. Each local government is 
required to have an EMA plan or department. By law either everybody has their own or they can go in 
and have ours. Currently they are paying .25 cents per population of village. It’s $16,000 a year. What the 
State doesn’t pay for EMA we are picking up the rest and they are paying $16,000 a year. Mr. Boose 
stated that’s something we need to seriously look at. That .25 cents was set some 20 years ago and has not 
changed. Mr. Boose has a list of what everyone pays. Discussed the disadvantages of going out for a level 
for 911. Don’t know what the amount would be needed for the levy and don’t want to find out two years 
later that it wasn’t enough. Don’t want to go out for a levy more than once. Until they figure out exactly 
what the 911 position will entail and what the total dollars is, the idea is they thought they would try to 
get all the local governments to pay something to get it done. They came up with the townships in total 
paying around $15,000. Would need to have a discussion with the townships to figure out how they 
would decide who was paying what part of the $15,000. Jim Ludban, Willard, asked if he could be the 
person to talk with Dick Wiles about the townships. May be discussed at the township dinner meeting. 
There’s six villages: Monroeville, New London, Greenwich, North Fairfield, Wakeman, and Plymouth. 
This was per the EMA list of people paying. Will ask each village to pay $2500 - $3000 a year for this 
service. What’s left is Bellevue, Willard and Norwalk. Each will put in $15,000 - $20,000. They are the 
ones with the PSAP’s and have the largest populations. This would begin 2019 and on. Sometime if they 
decide it’s too much for each local entity to pay then they would have to go out for a levy. Mr. Hintz 
asked after all these funds are tallied up where are we. Mr. Boose stated around $60,000 to $75,000. The 
County’s portion would be the benefits. Mr. Boose stated this is just for the salary. They are still planning 
on using the 911 money to run 911, the updates and maintenance. The 911 money would still be used to 
operate the 911 system. They would be housed in the EMA office. In near future they are going to have to 
go to fewer PSAP’s or some kind of centralized if you want the State money. The State wants centralized 
dispatch in every county. Mr. Boose stated we are also at the point where it’s not worth it to take the State 
money any more. Mr. Boose stated they feel they are getting very close now to the service that we can 
provide to our people that if the money doesn’t increase significantly from the State that we may get to 
the point where we tell the State to keep their $100,000. It doesn’t cover all the mandates they are putting 
on them. Really don’t know the future of 911. Trying to take some intermediate steps. That’s the reason 
they are not wanting to go out for a levy. The Subcommittee is dividing up who will talk with who to 
present the plan. Have not decided on their next meeting date. Discussed the wage. Mr. Boose stated he 
doesn’t believe we should have someone come in for 911 being paid more than the rest of the people in 
the County. They have to be reasonable. Mr. Wilde said he thought he heard $55,000 to $75,000. Mr. 
Boose said he thought that was high. Mr. Boose stated the Sheriff said he thought he had a person who 
could do it for half the time for a lot less. Mr. Wilde stated he didn’t think half time was a bad idea. 
Doesn’t believe it should be over $50,000 and should be a per hour range in case they determine it needs 
to be 30 hour position versus a 40 hour position that we are locked in to salary. Mr. Hintz asked if there 
was any talk of it being part time 911 and part time IT? Mr. Boose stated everyone there except for the 
Sheriff thought it needed to be full time position. Discussed other counties and that not all are doing it the 
same way. Mr. Boose stated he and Mr. Wilde didn’t say it was going to be a full time job. Did not 
discuss the possibility of using the person as an IT person under the commissioners. Mr. Boose stated that 
because they would have skin in the game, they made it real clear that we weren’t going to be choosing 
the job description. There’s only so much funding coming from 911 to pay for the position.  



REGULAR SESSION TUESDAY AUGUST 8, 2017  
 
Discussed who would be invited for the meeting they want to have for recovery. Idea behind it is to try to 
get the people to start seeing the problem and seeing how bad it is. Would like the Commissioners to say 
what they are doing. MHAS to say what they’re doing. Would like MHAS to say in front of the 
superintendents that we have several things we’d like to get in the schools. We’ll pay for it if they let us 
but they have to be a part of it. It has to be the schools, churches, those invited to know that there’s stuff 
available but they have to reach out and become a part of it. Also wants FI people there to explain who 
they are and for them to say they have scholarships to help. Need a strong email going out saying it’s an 
epidemic, you need hear why, why we are inviting you here, you need to come to this meeting to find out 
why we think you’re an important part of this. The documentaries they are hoping to show are Chasing 
the Dragon and The Anonymous People.   
 
MHAS meeting tonight. Mr. Boose will be attending and will talk to them about the lease, money for 
recovery housing in Erie County, and the program they want to put on. 
 
At 3:06 p.m. Terry Boose moved to adjourn. Bruce Wilde seconded the motion. The meeting stood 
adjourned.  
 

IN THE MATTER OF CERTIFICATION 
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions 
taken by the Board of Huron County Commissioners on August 8, 2017.                
 
IN THE MATTER OF ADJOURNING 
 
The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 
meeting was adjourned at 3:06 p. m.    
 

                          
Terry Boose 

 
                           

Joe Hintz 
 

                            
Bruce Wilde 

ATTEST 
 

                                                                         
Clerk to the Board 


