REGULAR SESSION TUESDAY FEBRUARY 21, 2017
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose, Joe Hintz, Bruce Wilde.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the February 14, 2017
meeting(s) were presented to the Board. Terry Boose made the motion to waive the reading of the minutes
of the February 14, 2017 meeting(s) and approve as presented. Bruce Wilde seconded the motion. Voting
was as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde

17-070

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Terry Boose moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 02/21/17 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

Discussion: Mr. Boose questioned the $400.00 invoice for Gov renewal, is this for our name? What is
this for asked Mr. Boose, Ms. Ziemba stated that there is a general website for the County called Huron
County.Gov.

Mr. Boose asked what is 22 E. Main Street, Ms. Ziemba stated it was the Antique Mall, Mr. Boose
guestioned the gas bill. Ms. Ziemba stated that this is the whole block that includes the Treasures office.
Mr. Boose would like to speak to Mr. Welch regarding this.

Mr. Boose questioned the reserve officer Probation for the City of Norwalk, Ms. Ziemba stated they will
be in today and they can speak to them about it.

Mr. Wilde explained he went out to the Gerken Center and the two groups out there, Norwalk Child is a
5013C, it is not for profit, never has been. Mr. Wilde explained that he spoke to them regarding leases,
Mr. Boose stated it’s a building we do not get to use. Mr. Wilde explained they have a 40 yrs. lease.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde
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17-071
IN THE MATTER OF LETTING BIDS FOR THE 2017 CHIP AND SEAL PROGRAM
Terry Boose moved to adopt the following resolution:

WHEREAS, the Huron County Engineer has requested approval for seeking bids for the 2017 Chip and
Seal Program; and

WHEREAS, notice of this must be placed in a newspaper of general circulation and on the County’s
website pursuant to Section 307.87 of the Ohio Revised Code; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve of letting bids
for the 2017 Chip and Seal Program; and further

BE IT RESOLVED, that notice of this will be placed in a newspaper of general circulation and on the
County’s website www.hccommissioners.com by clicking on Legal Notices, until the bid is opened on
Friday, March 24, 2017 at 10:30 a.m.; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberation of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

ADVERTISEMENT
NOTICE TO BIDDERS

Sealed bids may be submitted on or before the bid opening date of March 24, 2017 at 10:30 a.m. local
time, at the Huron County Commissioner’s Office, 180 Milan Avenue Norwalk, Ohio 44857, for the
following Project: 2017 Chip and Seal Program. Bids shall be opened & bid prices publicly read
immediately thereafter.
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Bid Documents, including contract terms & conditions, must be obtained for a $25.00 (check only) non-
refundable fee from the Huron County Engineer at 150 Jefferson Street Norwalk Ohio 44857, between the
hours of 7:00 a.m. — 3:00 p.m., Monday through Friday (holidays excluded).

Bidder may elect to have these documents mailed to them for an additional fee of $10.00 for shipping.

Each bidder is required to furnish with its proposal a Bid Guaranty and Contract Bond in accordance with
Section 153.54 of the Ohio Revised Code. Bid security furnished in Bond form, shall be issued by a
Surety Company or Corporation licensed in the State of Ohio to provide said surety.

Each proposal must contain the full name of the party or parties submitting the proposal and all
persons interested therein. Each bidder must submit evidence of its experiences on projects of
similar size and complexity.

All contractors and subcontractors involved with the project will to the extent practicable use Ohio
products, materials, services, and labor in the implementation of their project. Additionally,

contractor compliance with the equal employment opportunity requirements of Ohio Administrative Code
Chapter 123 is required.

Bidders must comply with the prevailing wage rates on Public Improvements in Huron County, Ohio as
determined by the Ohio Department of Commerce, Bureau of Wage and Hour Administration,
614.644.2239.

All proposals must be submitted bound in their entirety, and on the forms furnished in the Contract
documents. Documents must be obtained from the Huron County Engineer, no copies will be accepted.

This advertisement may also be found on the Huron County Commissioners website at
http://www.hccommissioners.com and can be accessed by clicking on Legal Notices.

Advertise: February 24, 2017
17-072

IN THE MATTER OF APPROVING REVISED/AMENDMENT TO THE PREVENTION,
RETENTION, AND CONTINGENCY PROGRAM (PRC) FOR THE HURON COUNTY
DEPARTMENT OF JOB AND FAMILY SERVICES

Terry Boose moved the adoption of the following resolution:

WHEREAS, the Huron County Department of Job & Family Services receives funds from the Ohio
Department of Job & Family Services to operate the PRC program as required by ORC Chapter 5108; and

WHEREAS, the Huron County Department of Job & Family operates the PRC program through the
delivery of direct services and through contracts with various agencies, following the processes prescribed
in ORC Chapter 5108; and

WHEREAS, the Huron County Department of Job & Family Services has amended its PRC plan to
better serve the residents of Huron County and such plan has been discussed and reviewed by the Huron
County Job & Family Service Planning Committee; and

WHEREAS, the PRC Plan of the Huron County Department of Job & Family Services, with the
requirements of Chapter 5108 of the Ohio Revised Code; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the revised
PRC plan effective April 1, 2017 as attached hereto and incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Joe Hintz seconded the motion.


http://www.hccommissioners.com/
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*Discussion: Mr. Boose wanted to complement them on the plan, Mr. Boose was very happy with this.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
*on file

17-073

IN THE MATTER OF DONATING GENERATORS AND TRAILER NOT NEEDED FOR
PUBLIC USE TO TOWNSEND TOWNSHIP, FAIRFIELD TOWNSHIP, VILLAGE OF NORTH
FAIRFIELD, AND FAIRFIELD FIRE DEPARTMENT

Terry Boose moved the adoption of the following resolution:

WHEREAS, the Board of Huron County Commissioners (hereinafter the “Board’) is the owner of six
(6) generators and one (1) trailer, which has been determined to be no longer needed for public use by
Huron County, obsolete, and unfit for the use for which it was acquired; and

WHEREAS, pursuant to R.C. 307.12(D), the Board may sell or donate such county personal property,
including motor vehicles, to any political subdivision of the state without advertisement or public
notification, regardless of the property’s value; and

WHEREAS, Townsend Township, Fairfield Township, Village of North Fairfield, and Fairfield Fire
Department, each a political subdivision of the state, has expressed a need for and can utilize the
generators and trailer; now therefore

BE IT RESOLVED, that the Board finds the generators and trailer no longer needed for public use by
Huron County, obsolete, and unfit for the use for which it was acquired; and further

BE IT RESOLVED, that the Board hereby approves the donation of the generators and trailer as follows:

Townsend Township

Cummins Diesel 135Kw, Model # 440FDR50, Serial # FM-90043-11/7-4

Above Generator is mounted on Eager Beaver trailer model B9DOW, State of Ohio Title #
3900052587

VIN# 1120BD300GS090104

Caterpillar Diesel 155Kw, Model # SRCR, Serial # 100TH2670

Fairfield Township
HOL-GAR Generator Set, Model # 19180, 12.5Kw, Serial # 274
HOL-GAR Generator Set, Model # 19180, 12.5Kw, Serial # 297

Village of North Fairfield
Kohler Generator Set 25Kw, Model # 30RH061, Serial # 461495

Fairfield Fire Department
WinPower Propane 15Kw, Model # G15C18D, Serial # K 921-183 and further

BE IT RESOLVED, pursuant to R.C. 307.12(D), the Board makes no determination of the value of the
generators and trailer, and the generator and trailer shall be donated upon the condition that the generators
and trailer is accepted by Townsend Township, Fairfield Township, Village of North Fairfield, and
Fairfield Fire Department “as is”; and further

BE IT RESOLVED, Jason Roblin, EMA Director, is hereby authorized to execute any documents
necessary to complete the donation of the generators and trailer approved herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
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Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

IN THE MATTER OF TRAVEL
Terry Boose moved to approve the following travel request this day. Bruce Wilde seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
Kelly Phelps and Dylana Myers, DJFS to Franklin County, Ohio for PCSA Training on April 5, 2017 and
April 7, 2017.
Warren Brown, HR to Columbus, Ohio on March 10, 2017 for OSC — Ohio Safety Congress.
Roland Tkach, Auditor to Sandusky, Ohio on February 24, 2017 for CAAO District Meeting with Beth
Horvatich.
Roland Tkach, Auditor to Dublin, Ohio on March 1, 2017 for CAAO Legislative Committee Meeting.
Roland Tkach, Auditor to Bowling Green, Ohio on March 15, 2017 for Weight & Measures Training
North West CAAO District with John McClaflin.

At 9:35 a.m. Public comment -No Comment

At 9:40 a.m. Warren Brown, H.R. presented a draft job description for an assistant.

The board requested additional changes of adding “preferred” in certain areas to the job description.
Don’t want to limit the application pool to each item being required. The Board believes they would lose
the option of good qualified applicants if they don’t have some leeway.

At 9:50 a.m. the board recessed.

At 10:03 a.m. the board resumed regular session. Mr. Boose wanted to make sure the board is on the
same page for the budget hearings, he would like all payroll at 2016 numbers minus the 27% pay.

At 10:10 a.m. Carol Knapp, HCDC, budget hearing.
Ms. Knapp came before the board to discuss her 2017 budget.

At 10:30 a.m. Sharon Locke and Cecelia Blevins, Board of Elections budget hearing. The board
reviewed the proposed budget with Ms. Locke explaining the salary increase being per statute.

Ms. Locke discussed the possibility of using meeting room A for absentee voting. This will tie up meeting
room A for 29 days, will need computer run from their office to Room A, so they could use computer
connections. Mr. Boose questioned if that is internet use, and is there internet down there. Ms. Locke
stated they don’t need internet.

Ms. Locke explained that in 2021, the 6 year contract for voting equip will be up. Mr. Boose asked is this
in their budget, Ms. Locke stated it is in both, part in the Commissioners budget, other part in BOE
budget. The Board discussed the space for storage for permanent records, Ms. Locke stated it is in the old
vault, this is smaller especially with the paper ballots.

Ms. Blevins would like to have new tile on the floor in their office and bathrooms.

Other business

Mr. Boose stated that a third of the money for Medicaid is jail money. Mr. Boose explained they have 1 %
sales tax, ¥2% is Jail. Mr. Boose explained there would be $240,000.00 less going into the jail fund. Mr.
Boose stated that this year they may not need half that money that goes in there, he would love to see this
roll over to next year.
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At 11:03 a.m. the board recessed.
At 11:30 a.m. the board resumed regular session. Kathleen Schaffer, Treasurer budget hearing.

Mr. Hintz asked why the salary line is the same as last year. Ms. Schaffer stated she has two employees
go off the insurance and part of that is for the stipend, her part-time employee gets paid out of the tax fund
and 55 hrs. get paid out of the general fund and 25 hrs. get paid out of the tax fund for the rest of the
employees.

Mr. Wilde explained that if there where long term issues that they need to discuss, Ms. Schaffer doesn’t
see anything long term, the postage should come down, and she just purchased a new postage machine,
saving $200.00 a month in lease amount.

Ms. Schaffer stated that the countertop is in need of a replacement. Mr. Welch stated it needs to be
scheduled on FacilityDude in order to put on the agenda.

At 11:50 a.m. the board recessed.

At 12:15 p.m. the board resumed regular session.

Judge Cardwell & Chris Mushett Juvenile/Probate budget hearing. The board reviewed the budget
and discussed potential maintenance issues.

Judge Cardwell explained the floor at the courthouse there are soft spots in the floor, plus the painting
was not completed in courthouse.

The Board discussed that Judge Cardwell looked in the basement under the Antique Mall for storage.
Judge Cardwell stated that the Local Bar Association was ok with them using the 3™ floor for records
storage, however they were concern about how much that floor could handle, it was suggested the Law
Library could be an option. Mr. Boose questioned how secure does these documents need to be?

Judge Cardwell stated that these documents need to be real secure, any court or prosecutor documents
will need to be very secure and confidential.

Judge Cardwell discussed that the budget doesn’t reflect the pay increases, and he calculated what a 2%
and 3% would be. Mr. Boose stated they are willing to work with them in regards to this.

Mr. Boose discussed the Commissioners budget 001, the Board is ok with 001. Ms. Ziemba asked whose
budget is the break room coming out of, Mr. Boose stated he has no problem with the supplies coming out
of the Commissioners.

At 1:00 p.m. Chad Stang, Soil & Water Conservation District, budget hearing.

Mr. Boose asked why there is $10,000 decrease from last year. Mr. Stang stated that last year was to put
money into the capital improvements line. Mr. Stang explained that he is currently looking to replace an
employee who left. Mr. Stang stated his board should approve this and they should be hiring in March.
Mr. Stang explained the goal to have building paid off by 2020 or 2022.

At 1:11 p.m. the board recessed.

At 1:30 p.m. the board resumed regular session.

Jan Tkach, Recorder budget hearing

Discussed whether the county should be paying insurance stipend. Mr. Boose would like to revisit this
policy at another time.

Technology fund

HURON COUNTY RECORDER
Jan M. Tkach
12 E Main Street Suite 100, Norwalk, OH 44857
419.668.1916

RE: LOOKING AHEAD
Technology Fund

The recorder receives $7.00 per document fee from the document types listed under ORC 317.08. The
money generated from this fee has been sufficient to make technology improvements to this office and for
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equipment purchases for the microfilm department. Provisions in the law allowing me to ask for the additional
$3.00/document expire after 10/1/2017. Then it would revert back to $4.00/document. This amount is
unsustainable and results in a significant budget shortage. | would like to see this additional amount of $3.00
continue to be set aside in the technology fund.

With these funds | would be able to continue to keep the technology updated by rotating out computers on a
five year schedule. Currently there are 14 workstations: 6 staff, 8 public. I am planning on adding an additional
workstation and scanner for the microfilm department. This will allow two of my staff to do back scanning at the
same time.

The technology fund is used to cover the expenses for recording documents and for covering my CE
expenses. Money from this fund is also used to rebind worn books and to digitize some of our older record series;
which will save further wear on these volumes.

Records Retention

The Recorder’s Office has a number of old books stored at the Shady Lane Complex in two places: in one
of the barns under a tarp and in the basement under the Veterans’ Services area. I would like to have these items
moved to the new storage area determined by the Commissioners. The rest of my records are stored in my office.
Most of them are used by the public on a daily basis. Everything recorded after 7/1/2013 is on computer. At this
point we no longer chose to keep a paper copy. This eliminated the need for more office space.

Our office currently back scans old records for the Clerk of Courts, Auditor, and Commissioners. Records
are entered into the SC View program (Strategic Solutions.) These offices are able to read/print their records from
this program in their offices. Probate records stored in the old jail are currently being scanned at Strategic’s
Norwalk facility as the money is available. Once scanned the records are uploaded into the program.

I would like to see more offices take advantage of this program for the old (paper) records that are not
already digitized into some other program. While these offices would have to access two different programs for
their records. The difficulty level is no more effort than a few clicks of a mouse and a lot easier than having to
rummage through files boxes.

Obstacle: Lack of scanning stations. The recorder’s office currently has one scanner. Most offices do not
have any. Solution: Set a budget for a bulk scan. Have X amount of records fitting this cost batch scanned by
Strategic Solutions. The data will be uploaded into the program and available to that specific office.

No microfilm copy. Microfilm and paper are still the industry standards on record retention. Once records
are digitized, the tiff images can be sent off for microfilm creation. The county through the Microfilm department
has an agreement with US Imaging for microfilm creation at $.02/image. Each department would need to add this to
their budget and would be responsible for sending their images to US Imaging.

Someday, perhaps, Huron County will have a centralized records center. Until that time these are things
that we can do to make certain that are records are retained in a readable and accessible format.

12 E. Main St Office Building
There are a few improvements that could be made to the interior of our office.

1) Patching and repainting walls.

2) Cleaning the hanging drapes. These are necessary for noise reduction and insulation.

3) Improved lighting. This is an interior office with little ambient light.

4) Four of our staff desks were purchased in 2003 and are made of a composite construction. They are
weakening to the point that the keyboard trays and much of the trim pieces have fallen off. At some point |
would like these replaced and would like to consider including a standing option.

5) Athorough cleaning. We dust the books, and wipe down counter tops. Each staff person is responsible
for their workspace. Yet there is dust on the tops of partitions and along baseboards. The painted walls

need cleaning. The only time the upstairs breakroom gets cleaned is when | do it. The maintenance staff
does not have time nor manpower to do a thorough cleaning.

At 2:06 p.m. Susan Hazel, Clerk of Courts budget hearing. The board reviewed the proposed budget.
Questioned why there was an increase in salary line. Ms. Hazel explained she transferred money from the
Title Office to the general fund with some of the money going to her clerk’s account and some going to
general fund with the suggested use to continue scanning.
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Ms. Hazel stated she will inform the Commissioners if the State has rules and regulations regarding
concealed carry in the License and Title Offices, because it would fall in their guidelines. Ms. Hazel
stated that the Title Office has signs posted no conceal and carry, the License Office currently has not.
Ms. Hazel will keep the Commissioners informed.

At 2:40 p.m. the board recessed

At 2:47 p.m. the board resumed regular session with Mary Beth Taylor, God’s Little Critters. Ms.
Taylor explained the organization. Presented a report on the amount of calls they responded to within
Huron County from local law enforcement. Ms. Taylor receives money from grant and donors, she
explained the county gave money in the early 2000’s until the budget was tight. There was an agreement
in place and she gave reports twice a year.

Ms. Taylor stated it takes around $40,000 a year to keep the agency running. She would appreciate
receiving some funds from the county, looking for $5,000 if available but would appreciate whatever they
could get. Also, understands if the county is unable to contribute anything.

At 4:00 p.m. the board recessed.

At 4:10 p.m. the board resumed regular session with no further business to discuss Terry Boose moved to
adjourn. Joe Hintz seconded the motion. The meeting stood adjourned.

IN THE MATTER OF CERTIFICATION

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on February 21, 2017.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 4:10 p. m.

Terry Boose

Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



