SPECIAL SESSION THURSDAY FEBRUARY 9, 2017
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose, Joe Hintz, Bruce Wilde.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the January 31, 2016
meeting(s) were presented to the Board. Terry Boose made the motion to waive the reading of the minutes
of the January 31, 2016 meeting(s) and approve as presented. Bruce Wilde seconded the motion. Voting
was as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the February 2, 2017
meeting(s) were presented to the Board. Terry Boose made the motion to waive the reading of the minutes
of the February 2, 2017 meeting(s) and approve as presented. Bruce Wilde seconded the motion. Voting
was as follows:

Aye — Terry Boose

Abstain — Joe Hintz

Aye — Bruce Wilde

17-055

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Terry Boose moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 02/09/17 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

Discussion: Mr. Boose is going to abstain on Page 7 of the claims schedule regarding expenditure for
Custom Metal Works. His sister and brother in-law own this company.

Mr. Boose explained that he did figure it out, but in the beginning he couldn’t understand why the
Engineer’s office was purchasing so many knives and blades. They only spend $1,000.00 on these items.
The board discussed some other expense lines regarding a Turkish translator, they would like to ask the
Prosecutor next week regarding this. The board went over certain line items for educational purposes.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde
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IN THE MATTER OF AUTHORIZING THE HURON COUNTY HUMAN RESOURCE
DIRECTOR/LOSS CONTROL COORDINATOR TO HOLD MEMBERSHIP IN THE COUNTY
LOSS CONTROL COORDINATORS ASSOCIATION

Terry Boose moved the adoption of the following resolution:

WHEREAS, Warren Brown has asked for approval to hold membership in the County Loss Control
Coordinators Association in the amount of $125.00; and

WHEREAS, the Board of Huron County Commissioners recognizes that membership in this organization
would be beneficial; now therefore

BE IT RESOLVED, that the Huron County Human Resource Director/Loss Control Coordinator is
hereby endorsed for membership in the above listed association; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

17-057

IN THE MATTER OF THE BOARD OF HURON COUNTY COMMISSIONERS IN SUPPORT
OF THE ADOPTION OF THE ROTH 457 OPTION AS AN EXPANDED PORTFOLIO CHOICE
WITHIN THE CCAO DEFERRED COMPENSATION PROGRAM, AS WAS AUTHORIZED
INTO LAW BY THE PASSAGE OF SENATE BILL 220, WHICH WILL BECOME OHIO LAW
ON MARCH 19, 2017
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Terry Boose moved the adoption of the following resolution:

WHEREAS, CCAO Service Corporation (“CCAOSC”), a subsidiary of the County Commissioners’
Association of Ohio (“CCAQO”) operates CCAO DEFERRED COMPENSATION PROGRAM available
to employees in this county; and

WHEREAS, The State of Ohio passed Senate Bill 220 into law effective March 19, 2017 to allow Roth
options within public employee deferred compensation programs. The Roth 457 option has been
identified as an additional benefit that can assist county employees to save for retirement by expanding
their portfolio options to include additional possible tax advantages; and

WHEREAS, the adoption of the Roth option as a portfolio choice of the CCAO DEFERRED
COMPENSATION PROGRAM has been duly considered, analyzed and recommended by the CCAO
Deferred Compensation Committee, CCAO Service Corporation Advisory Board, and this Board is
satisfied with the CCAQ’s Deferred Compensation Committee’s recommendation to include a Roth 457
option within the portfolio option lineup; and

WHEREAS, in order to assist Empower Retirement with its immediate communication needs to county
staff and county employees regarding the law change and the expansion of allowed plans within the
CCAO Deferred Compensation Plan to include the Roth 457 option; now therefore

BE IT RESOLVED that:

Section 1. This Board hereby authorizes and endorses by vote that this county shall expand the
CCAO Deferred Compensation Plan to include the Roth 457 option pursuant to Ohio law.

Section 2. This Board directs Empower Retirement, the administrator of the CCAO Deferred
Compensation Plan, to contact county staff and employees regarding the new Roth 457 plan option so
employees may become fully informed as to their retirement options.

Section 3. This Resolution was adopted in a regular or special session of the Board in full
compliance with Ohio’s sunshine laws. and further

BE IT RESOLVED, that the Board of County Commissioners of Huron County does hereby fully
support and endorse the addition of the Roth 457 option into the CCAO Deferred Compensation Plan; and
further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde
17-058
IN THE MATTER OF DISPOSING COUNTY PROPERTY

Terry Boose moved the adoption of the following resolution:

WHEREAS, the Huron County Recorder’s office has various pieces of furniture and equipment which no
longer work and/or are obsolete and cannot be repaired; and

WHEREAS, the Board of County Commissioners hereby determines that they are not needed for public
use; and

WHEREAS, pursuant to Ohio Revised Code section 307.12(l), the Board has the authority to discard or
salvage such property; now therefore
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BE IT RESOLVED, that the board hereby directs that the list of obsolete pieces of furniture and
equipment as attached hereto and incorporated herein be disposed of; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

At 9:35 a.m. Public Comment.

Carol Knapp, HCDC, came before the board to discuss the Willard Area Economic Corporation board.
The County Commissioners hold one sit on that board, it was previous held by Commissioner Bauer and
they would like to give the board the opportunity to appoint a Commissioner they would like to serve. Mr.
Boose asked when they meet, Ms. Knapp stated yesterday. Mr. Hintz asked how often they meet, Ms.
Knapp stated they meet every other month, 2™ Wednesday of the even months, however they are looking
to move it to the 1%t Wednesday of the even months. It is held at Mercy Hospital, it is a lunch meeting that
starts at 11:30 a.m. it is generally an hour or little over the hour. Mr. Boose stated he would be more than
happy to sit on this board.

Bruce Wilde moved to appoint Terry Boose as the official for the Willard Area Economic Corporation
board. Mr. Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as
follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde

MATTER OF TRAVEL
Terry Boose moved to approve the following travel request this day. Bruce Wilde seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde

Charlene Steffanni, Lenora Minor and Alexis Salas, DJFS to Columbus, Ohio on February 9, 2017 for the
OCDA Quarterly Meeting.

Jan Tkach, Recorder to Dublin, Ohio on March 15, 2017 — March 16, 2017 for the Spring C.E.

Jason Roblin, EMA to Columbus, Ohio on February 17, 2017 for the Mitigation Grant Guidance Meeting.

Administrator/Clerk Report

Ms. Ziemba stated that she received a request from Terry Shean in regards to her being able to keep her
badge from the Sheriff’s Office that she has held for 34 years. This is an old badge, not the new badges.
Mr. Binette stated that it is the same as Sheriff Howard’s which was approved by the previous board.

Bruce Wilde moved to allow Theresa Shean to keep her badge. Terry Boose seconded the motion. The
roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

Vickie Ziemba presented the RFQ’s received from WSOS and CT Consultants to administer the CHIP
grant. Asks that each commissioner rank the companies. She would like to have the completed rankings
for Tuesday, February 14, 2017 meeting.

OTHER BUSINESS
Ms. Ziemba discussed the various requests sent from the sheriff. Ms. Ziemba stated that Tammy at the
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Sheriff’s Office could not get the quote to them today, however she will have it by Tuesday, February 14,
2017 meeting.

The board asked Mr. Welch to come in to discuss the letters from the Sheriff’s Office. Mr. Welch
explained they were responsible for all the mechanics of the building; heating, air, furnaces. Mr. Hintz
asked about security, Mr. Welch stated that was a gray area, because they weren’t per what they wrote.
But they came up to the Commissioners to request redoing that in 2011 — 2012 and we ended up paying
for it. Mr. Boose stated he feels they should not be paying for the security cameras inside that building.
Mr. Welch explained that in the memo that was sent, they would not pay for specified equipment that
only the Sheriff’s Office uses like their ovens, stoves, dryers, water computer etc. Mr. Boose stated that
they are asking Mr. Welch to speak to the Sheriff’s Office representing them in regards to this issue, one
of the things he would like Mr. Welch to discuss with them is the money they have for jail services. Need
to determine who pays for what. Mr. Boose would like to relook at the memo that was sent out to clarify
that anything for the jail should be paid out of jail funds.

Mr. Welch discussed that the Engineer was out and measured the parking lots and will give an estimated
cost to redo these and to tear out and redo a parking lot behind the Antique Mall. Mr. Boose asked if the
Engineer could design a parking lot. Mr. Boose questioned if there is enough handicap parking in the lot
behind the Antique Mall. Mr. Welch stated the state dictates how many spaces are needed for a certain
sized lot, and he thinks they are in compliant with that number.

Mr. Welch asked if anyone has heard anything regarding the mural that is supposed to go on the Office
Building. Mr. Wilde stated that it is going to be painted somewhere else then hung there, it is not being
painted on. Mr. Welch stated this is still scheduled for the spring, because he has not heard anything else.
Mr. Boose asked if there is some prep work that needs to be done before it can be hung up. Mr. Welch
stated they needed to take down some conduit down. This is supposed to be a community project.

Mr. Welch discussed that Monroeville needs a Solid Waste waiver for their sludge, because of past
practice feels that the board should approve this. Mr. Hintz asked what is the cost we will get from
Monroeville, Mr. Welch explained it will be $12.00 per ton that goes back to the district. Mr. Welch
described the procedure, he will get a verbal approval today, and then he will get a resolution ready for
their next meeting. Mr. Boose asked the board if they would have a problem putting into this that they
have no problem giving them a waiver, but they would like them to at least consider a recycling avenue.
Mr. Welch asked why? Mr. Welch stated that it would be very cost prohibited for them to do that. Mr.
Boose stated then forget it that it was ok.

Mr. Welch discussed that Mr. Strickler sent a letter to the Ohio Military Reserve, Mr. Welch received a
phone call from the person who resides at the address the letter was sent, the gentleman stated that they no
longer exist, he runs a business from this address this group dissolved in 2004, and the gentleman knows
this because he was part of this group. Mr. Welch has a number for Columbus, he will call this place, and
it’s the headquarters.

Mr. Welch stated that the basement in Antique Mall is cleaned out ready to go, waiting on cost for
sprinkler system.

Mr. Wilde thanked the maintenance crew for replacing tiles in the board room and finding out there was a
leak.

At 10:15 a.m. Matt Raymond, Veteran Service Office, explained the “Wall that Heals”. Mr. Wilde asked
Mr. Raymond to come before the board to talk about the “Wall that Heals”. Mr. Raymond introduced his
Commissioner Jerry Huffman and Veterans service officer Robert Ward. Mr. Ward is the spearhead
regarding this. Mr. Ward stated that there was a lot of lessons learned with the Ohio flag of Honor with
the communication within the county. Mr. Ward explained that June 22-25, 2017 the Wall of Heals will
be in Bellevue. Mr. Ward explained the cost to bring the wall to Huron County is $7,500.00, this is
already paid for, now they are at operation costs. This event has many moving parts. Mr. Ward explained
the wall will arrive itself on Tuesday June 20, 2017 and it will stay at Fox Cycle. Mr. Ward stated on June
21, 2017 there is going to be a memorial escort ride. Mr. Ward stated they projected 300-500 riders with
this escort, now they are looking at 1000. Mr. Ward stated this will be around the clock display between
June 22 — 25, 2017. Mr. Ward did say they will be asking the Commissioners for something down the
line. Mr. Ward explained there is a donation letter that they would like to send around. Mr. Ward
explained that they are using the 501C3 for the operating costs for this event. Mr. Ward asked if the
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Commissioners could attend the fund raisers.

Matt Raymond explained the t-shirts, hats they had made for this event, money will go towards this event.
They handed some out to the board. The cost is $15 a piece and will receive a 100% return on this.

At 10:40 a.m.

Sheriff Todd Corbin came before the board to answer any questions about the vehicle quotes. Mr. Boose
wanted to make sure that they have an exact date to get these cars order, they do not want to hold this
purchase up. Sheriff Corbin stated he is unsure of the exact date, he felt it was mid-February. If they get
these ordered in February then they will receive them before the New Year, if not they will fall behind.
Mr. Wilde stated that Sheriff Corbin needs to get that date, and this is for 6 cruisers. Sheriff Corbin
explained that the price includes everything except radio and striping. Mr. Wilde asked what the road
ready package was, Sheriff Corbin explained that is the cages, alley light, and light bar. Mr. Hintz asked if
the mechanic and do the radio, Sheriff Corbin stated that is correct and they received a great deal on the
striping the cost is $625.00 per vehicle.

Mr. Wilde guestioned that on the claim schedule there was $1,400.00 for an LED light, was that for a
vehicle? Sheriff Corbin explained that was correct, this was a light bar. Mr. Wilde asked if these new
vehicles will have them. Sheriff Corbin explained yes, all but radio and striping. Ms. Ziemba stated they
need an official quote from the company. Sheriff Corbin explained that the Auditor received all this
information and should have forward to the Commissioners.

Mr. Boose explained that Mr. Welch is going to sit down with Sheriff Corbin in regards to what the
Commissioners will pay for and what should come out of the jail fund, especially now that the bonds are
paid off. Sheriff Corbin explained they will need to replace the heating and cooling system out there, this
unit is over 20 years old.

Mr. Boose explained they are looking to hire someone to look for grants in different areas. This might
help Sheriff Corbin with getting certain items needed to run the Sheriff’s Office and Jail efficiently.

Sheriff Corbin discussed the 9-1-1 council, he explained to stop into Norwalk PD it will mirror this
system. Sheriff Corbin stated that all the entities will be working together anywhere in the county. This
will eliminate any mistakes.

At 11:09 a.m. Mr. Welch came before the board and stated he has applied for 2 grants through the Ohio
EPA. One grant was for the tire collection, the other was for equipment and recycling.

Mr. Welch updated the board on the gas problem at the landfill, Mr. Welch stated that the flare needs to
be replaced. Mr. Welch explained that he has 3 wells that are filled in and they are not sucking any air in,
therefore he has to replace those wells. Mr. Welch stated it will cost a quarter of a million dollars when
this is all said and down with. Mr. Boose questioned what is the operating costs for the landfill/transfer
station, Mr. Welch stated rough estimate is $400,000.00 years. Mr. Boose asks when they can close
landfill/transfer station, Mr. Welch stated 2028, however there has never been a landfill/transfer station
close.

Mr. Welch shared the schedule for the heating/cooling at DJFS. They are hoping to be finished mid-May.
Ms. Ziemba asked where the financing was for this project, Mr. Welch stated that it was being taken care
of by the Auditor. Mr. Boose asked Mr. Welch to ask the Auditor for this paperwork.

Mr. Welch stated that he was in contact with someone regarding the military items on the 3" floor. An
email response was sent that it was sent to the correct person and it will be taking care of soon.

Mr. Boose also asked Mr. Welch to get the 3" floor storage room cleaned up, Mr. Welch stated that Ms.
Hansberger is working on this.

OTHER BUSINESS Cont.

Mr. Wilde discussed the old jail he doesn’t want to tear the jail down. Mr. Wilde would like all the
records scanned so they can be removed from the old jail, he understands the cost is $100,000.00. Mr.
Boose stated that this doesn’t need to be done right now, it can be moved to the basement. Mr. Wilde
stated there could be a potential for private owner and there are grants for historical buildings that a
private individual or 501c3 can apply for. Mr. Wilde doesn’t want to see it just sit there and decay. Mr.
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Wild asked if the board wants to sell what’s the first step, Mr. Binette to look into it and report to the
board.

Assistant Prosecutor report
Mr. Binette explained the NEXUS RUMA agreement, Wakeman needs to sign first then will come before
the Board.

Mr. Binette discussed another option for getting rid of the phones, it works similar as Gov-Deals, once
you have the old phones this is another option to get rid of them. Mr. Boose asked if the old phones from
the Prosecutor’s office is still up there, Mr. Binette stated he is not sure. Mr. Binette stated he has not
looked into this company. Mr. Boose asked if the departments who upgraded their phones physically still
have these old phones, Ms. Ziemba stated that is correct. Mr. Boose feels that selling them on Gov-Deals
the issue maybe that someone only wants 1 phone, not let’s say 10 phones. The board will review this
company.

OTHER BUSINESS Cont.

The Board discussed the Ohio Checkbook, Mr. Boose not sure if it needs to come from the
Commissioners or Auditor. If the board is okay with it he will look into it to investigate and move
forward.

Mr. Boose explained the Sheriff request for cameras they will send a note saying cameras needs to come
from his funds, this is operations of the jail.

Mr. Boose is meeting with officials from Erie County for possible ways to work on opium issues, he is
actively working on this.

Mr. Boose would like Ms. Ziemba to ask for blank copies of board applications to be handed out to
individuals wanting to represent the commissioners on a board. Mr. Boose stated they should do that for
the Senior Enrichment and Board of DD as well.

At 11:54 a.m. the board recessed.

At 1:05 p.m. the board resumed regular session for budget discussion.
Mr. Boose would like to talk about 021 Capital Improvements, 099 and 040 if time allows. Mr. Boose just
wants to get the understanding what the accounts are and what they were used for.

The board discussed the movement of money into Permanent Improvement Fund. The board discussed
the bonding as well.

At 1:55 p.m. Terry Boose moved to adjourn. Bruce Wilde seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on February 9, 2017.

IN THE MATTER OF ADJOURNING
The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 1:55 p. m.

Terry Boose

Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



