REGULAR SESSION TUESDAY JANUARY 17, 2017
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose, Joe Hintz, Bruce Wilde.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the January 5, 2017 and
January 9, 2017 meeting(s) were presented to the Board. Terry Boose made the motion to waive the
reading of the minutes of the January 5, 2017 and January 9, 2017 meeting(s) and approve as presented.
Bruce Wilde seconded the motion. Voting was as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

17-019

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Terry Boose moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 01/17/17 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

* Discussion. Mr. Boose would like to go over the claim schedule as an educational reason, to get back
into the budget understanding. Mr. Boose would like Ms. Ziemba to check on MRDD some bills to pay
help me grow from last year. He wanted to make sure these were encumbered last year and not paying for
it this year.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde
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17020
IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $1,000.00
SUBMITTED TO THE BOARD JANUARY 17, 2017

Terry Boose moved the adoption of the following resolution:

WHEREAS, requests for expenditures of over $1,000.00 have been submitted for approval by the Board
of Huron County Commissioners as follows:

Landfill

CEC - Toledo 2017 NPDES Monitoring & Reporting $12,235.00
CEC - Toledo 2016 Annual reporting $ 3,000.00
CEC - Toledo 2017 Groundwater monitoring $68,151.00

Clerk of Courts — Legal Division
US Postal Service 2017 postage upto $36,000.00 now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $1,000.00 as listed above; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde

17-021

IN THE MATTER OF THE APPOINTMENT OF JOE HINTZ HURON COUNTY
COMMISSIONER AS HURON COUNTY COMMISSIONER REPRESENTATIVE TO THE
DISTRICT 9 INTEGRATING COMMITTEE
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Terry Boose moved the adoption of the following resolution:

WHEREAS, the Board desires to appoint Joe Hintz, Huron County Commissioner as the commissioner
representative to the District 9 Integrating Committee to fulfill an unexpired term; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby appoints Huron County
Commissioner, Joe Hintz as the Huron County Commissioner representatives to the District 9 Integrating
Committee to fulfill an unexpired term beginning immediately and expiring May 23, 2018;  and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

17-022

IN THE MATTER OF THE APPOINTING TERRY BOOSE HURON COUNTY
COMMISSIONER, AS AN ALTERNATE TO THE DISTRICT 9 INTEGRATING COMMITTEE

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, a recent Ohio Public Works Commission advisory now permits the appointments of
alternates by the appointing authority; and

WHEREAS, the Board of Huron County Commissioners desires to appoint Terry Boose as an alternate
for Joe Hintz, Huron County Commissioner, as the Huron County Commissioner representative to the
District 9 Integrating Committee to fulfill an unexpired term; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby appoints Terry Boose as the
alternate for Joe Hintz, Huron County Commissioner to the District 9 Integrating Committee Huron
County Commissioner representatives, to fulfill an unexpired term beginning immediately and expiring
May 23, 2018; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde
17-023

IN THE MATTER OF THE APPOINTMENT OF LEE TANSEY, HURON COUNTY ENGINEER
REPRESENTATIVE TO THE DISTRICT 9 INTEGRATING COMMITTEE

Terry Boose moved the adoption of the following resolution:

WHEREAS, the Board of Huron County Commissioners desires to appoint Lee Tansey, Huron County
Engineer, to the District 9 Integrating Committee to fulfill an unexpired term; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby appoints Engineer Lee
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Tansey representative to the District 9 Integrating Committee to fulfill an unexpired term beginning
immediately and expiring May 23, 2018; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

17-024

IN THE MATTER OF THE RE-APPOINTING GARY GILLEN HURON COUNTY
ENGINEER’S OFFICE, AS AN ALTERNATE TO THE DISTRICT 9 INTEGRATING
COMMITTEE

Terry Boose moved the adoption of the following resolution:

WHEREAS, a recent Ohio Public Works Commission advisory now permits the appointments of
alternates by the appointing authority; and

WHEREAS, the Board of Huron County Commissioners desires to re-appoint Gary Gillen as an alternate
for Lee Tansey, Huron County Engineer, to the District 9 Integrating Committee; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby appoints Gary Gillen as the
alternate for Lee Tansey, Huron County Engineer to the District 9 Integrating Committee for a term
beginning immediately and expiring May 23, 2018; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

17-025

IN THE MATTER OF AWARDING BIDS AND ENTERING INTO CONTRACT FOR THE
SUPPLYING OF AGGREGATE

Terry Boose moved the adoption of the following resolution:

WHEREAS, pursuant to Resolution #16-301, and after notice was given pursuant to Section 307.87 of
the Ohio Revised Code, Huron County sought bids for the supply of Aggregate;

WHEREAS, a bid was received and opened on Friday, December 16th, 2016 at 10:01 a.m. from Erie
Materials, Inc., Sandusky, Ohio, Messenburg Bros., Collins, Ohio and Hanson Aggregates, Castalia, Ohio
as follows;

SEE ATTACHMENT A

WHEREAS, these bids have been reviewed by the County Engineer as to their compliance with
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applicable terms and conditions of the bid with a recommendation from the Engineer that such bid be:

awarded to Hanson Aggregates, Castalia, Ohio, the unit price bids for the “picked-up” Aggregate
(excepting therefrom #8 and #411 stone);

awarded to Messenburg Bros., Collins, Ohio the unit price bids for the “delivered” Aggregate (excepting
therefrom Rip Rap Type A) to 150 Jefferson Street, Norwalk, Ohio;

awarded to Erie Materials, Sandusky, Ohio the unit price bids for the “delivered” Rip Rap Type A to 150
Jefferson Street, Norwalk, Ohio;

awarded to Hanson Aggregates, Inc. of Castalia, Ohio and to Erie Materials, Inc. of Sandusky, Ohio the
unit price bids for the “picked-up” Aggregate #8 stone and #411 stone and that the ultimate purchase for
this aggregate be determined by the price, location of the job site and the availability;

now therefore

BE IT RESOLVED, that all further matters relative to the award of this bid is to be coordinated through
and with the Huron County Engineer;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
*On file

17-026

IN THE MATTER OF APPROVING OF THE AGREEMENT FOR THE HOUSING OF
JUVENILES IN THE SENECA COUNTY YOUTH CENTER

Terry Boose moved the adoption of the following resolution:
WHEREAS, Huron County does not maintain a juvenile detention facility; and

WHEREAS, the Board of Huron County Commissioners is desirous of entering into an agreement
with Seneca County for the receipt, custody, and care of juveniles at the Seneca County Youth
Center; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby enters into
agreement with Seneca County for the receipt, custody, and care of juveniles at the Seneca County
Youth Center as per contract attached hereto and incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations
of the Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in
meetings open to the public, in compliance with all applicable legal requirements, including
Section 121.22 of the Ohio Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as
follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde
*On file
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17-027

IN THE MATTER OF TRANSFERRING FUNDS FROM ACCOUNT #099 TRANSFER OUT IN
THE GENERAL FUND TO ACCOUNT #020 BOARD OF ELECTIONS

Terry Boose moved the adoption of the following resolution:
WHEREAS, a transfer of funds is needed for the #020 Board of Election’s fund; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of
moneys from 099-00600-001 transfer out in the amount of $76,400.00 to the Board of Election’s fund
#020-00525-001 contract services for the purchase of an electronic poll book system; and further

BE IT RESOLVED, that a certified copy of this resolution be sent to the Department requesting transfer,
and the Huron County Auditor, and the Auditor’s office will make the journal entry to the # 020 account;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

17-028

IN THE MATTER OF APPOINTMENT TO THE HURON COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Terry Boose moved the adoption of the following resolution:

WHEREAS, on December 31, 2016 the term of Vickie Van Zoest expired and Ms. Van Zoest is not
eligible to be reappointed to this position; and

WHEREAS, this appointment must be a family member of an individual eligible for board services and
residential services; and

WHEREAS, Linda Holmer has expressed interest in serving on this board and it is the desire of the
Board of Huron County Commissioners to appoint Linda Holmer to a four year term commencing on
January 1, 2017 and ending December 31, 2020; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby appoints Linda Holmer, 2
Jeffrey Way, Norwalk, OH 44857 to the Huron County Board of Developmental Disabilities for a term
commencing January 1, 2017 and ending December 31, 2020; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations

of the Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in
meetings open to the public, in compliance with all applicable legal requirements, including Section
121.22 of the Ohio Revised Code.

Bruce Wilde seconded the motion.
*Discussion: Mr. Boose stated he talked to Ms. Ziemba in regards to asking boards who have vacancies
that need filled to possibly advertise in the paper to open the field up more. The Commissioners may have

to pay for this, Mr. Boose doesn’t have an issue with that, this can be discussed in the future.

The roll being called upon its adoption, the vote resulted as follows:
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Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

At 9:30 a.m. Public comment

John Colvin, North Fairfield came before board and asked if Erie County has been utilized to house
juveniles. Mr. Boose explained that this is for the judge to determined, there are so many different
variables if they have availability and cost. The only issue is you pay for the bed if it is used or not. Mr.
Boose stated the judge does a good job to find where there is available beds.

17-029

IN THE MATTER OF APPOINTMENT TO THE HURON COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Terry Boose moved the adoption of the following resolution:

WHEREAS, on December 31, 2016 the term of Greg Higgins expired and Mr. Higgins is not eligible to
be reappointed due to completing the terms allowed by statute having served on the Board for twelve
years; and

WHEREAS, the criteria for this appointment is the individual must be a community member; and

WHEREAS, Vickie Van Zoest has expressed interest in serving on this board and it is the desire of the
Board of Huron County Commissioners to appoint Vickie Van Zoest to a four year term commencing on
January 1, 2017 and ending December 31, 2020; now therefore

BE IT RESOLVED, the Board of Huron County Commissioners wishes to thank Mr. Higgins for his
services on the Huron County Board of Developmental Disabilities; and further

BE IT RESOLVED, that the Board of Huron County Commissioners hereby appoints Vickie Van Zoest,
4133 State Rte. 103 S, Willard, OH 44890 to the Huron County Board of Developmental Disabilities for a
term commencing January 1, 2017 and ending December 31, 2020; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations
of the Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in
meetings open to the public, in compliance with all applicable legal requirements, including Section
121.22 of the Ohio Revised Code.
Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde
17-030
IN THE MATTER OF AMENDING RESOLUTION 15-362
Terry Boose moved the adoption of the following resolution:
WHEREAS, resolution 15-362 IN THE MATTER OF RE-APPOINTMENT TO THE HURON
COUNTY BOARD OF DEVELOPMENTAL DISABILITIES needs to be amended to reflect the four

year term as follows:

Mary Lou Harris term commencing January 1, 2016 and ending December 31, 2019
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners approves the amended four year
term for Mary Lou Harris commencing January 1, 2016 and ending December 31, 2019; and further
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BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

17-031

IN THE MATTER OF AUTHORIZING THE HURON COUNTY CLERK OF COURT TO HOLD
MEMBERSHIP IN THE OHIO CLERK OF COURTS ASSOCIATION FOR 2017

Terry Boose moved the adoption of the following resolution:

WHEREAS, Susan Hazel, Huron County Clerk of Courts, has asked for approval in accordance with
Section 325.21 of the Ohio Revised Code to hold membership in the Ohio Clerk of Courts Association for
2017; and

WHEREAS, the Board of Huron County Commissioners recognize that membership in this organization
would be beneficial, now therefore

BE IT RESOLVED, that Susan Hazel, Huron County Clerk of Courts, is hereby endorsed for
membership in the above listed association; and further

BE IT RESOLVED, that the attached travel request for attendance of these meetings, related meetings,
and educational meetings, is hereby approved by the Board of Huron County Commissioners; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde
17-032
IN THE MATTER OF DESIGNATION AND REAFFIRMING CERTAIN POSITIONS OF THE
BOARD OF HURON COUNTY COMMISSIONERS AS BEING IN THE UNCLASSIFIED
SERVICE
Terry Boose moved the adoption of the following resolution:
WHEREAS, after due consideration of certain job classifications in the County the Board of Huron
County Commissioners has determined to designate/reaffirm certain positions as being in the unclassified

Service; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby designate/reaffirm the
following positions as being in the unclassified service:

Title (person holding position) ORC Section



REGULAR SESSION TUESDAY JANUARY 17, 2017

Administrator/Clerk to the Board (Vickie Ziemba) 124.11 (A) (9)
Department of Job & Family Services Dir. (Jill Nolan) 124.11 (A) (22), 329.02
Solid Waste District Coordinator (Peter Welch) 124.11 (A) (3) (b), (A)(9)
EMA Director (Jason Roblin) 124.11 (A) (3) (b), (A)(9)
Assistant EMA Director (vacant) 124.11 (A) (9)

County Administrator (vacant) 124.11 (A) (9), 305.29
Director of Operations (Peter Welch) 124.11 (A) (3) (b), (A)(9)
Dog Warden (Gary Ousley) 124.11 (A) (3) (b), (A)(9)
Human Resource Director/Loss Prevention (Warren Brown) 124.11 (A) (3) (b), (A)(9)
Administrative Assistant (Natalie Beck) 124.11 (A) (8)

Clerical Assistant (\Valerie Stebel) 124.11 (A) (8) and further

BE IT RESOLVED, that the Clerk to the Board is directed to certify a copy of this resolution to the
above mentioned incumbent individuals; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

IN THE MATTER OF TRAVEL
Terry Boose moved to approve the following travel request this day. Bruce Wilde seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

Terry Boose, Joe Hintz, Skip Wilde, Commissioners to Columbus, Ohio on February 5, 2017 — February
7, 2017 for the CCAO new member training seminar.

Jason Roblin, EMA, to Columbus, Ohio on January 19, 2017 for EMAO Standards Meeting.

Jason Roblin, EMA to Findlay, Ohio on January 21, 2017 to NW Ohio Hazmat Conference.

Jason Roblin, EMA to Fairfield County EMA on February 3, 2017 for EMAO Executive Committee.
Allison Webb, DJFS to Lucas County on January 10, 2017 for PSCA Training.

Meredith Tavenner, Tracy Wilson & Suzie Sidell, DJFS to Lucas County on January 19, 2017 for PCSA
Training.

SIGNINGS
ODOD signature cards
Board of Elections Polling place

OTHER BUSINESS
Mr. Boose discussed records commission which he will be sitting on the board. Mr. Boose stated they
have a survey they are working on for each department. The board will discuss this again soon.

At 9:45 a.m. Roland Tkach, Auditor, came before the board to discuss budget commission, he explained
he has met and submitted his letter stating the official carryover number. Mr. Tkach handed out a
document that indicated what the estimate for the sales tax and the break down between the 1% and %2%
are and that the budget commission put in $125,000.00 into the non-resident out of town jail folks...Jail
housing fund.

Mr. Boose wanted to know why the sales tax went down, Mr. Tkach stated that we are going to lose
money because of Medicaid and the Governor stated we are headed into a recession. Mr. Boose asked
when is Medicaid sales tax kick in, Mr. Tkach stated 4™ quarter. Mr. Boose asked how much that would
be, Mr. Tkach stated around $180,000.00.
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Mr. Boose stated he hoped that Mr. Tkach is using something other than the Governor’s word regarding
the economy. Mr. Tkach asked Mr. Boose, you don’t believe that the economy is in a decline. Mr. Boose
stated I don’t believe that. Mr. Tkach stated that sales tax went down 1% last year. Mr. Tkach asked how
well did the farming community do in 2016? Mr. Wilde would rather Mr. Tkach be conservative with his
estimates.

Mr. Boose explained that he has spoken to other elected officials and department heads regarding moving
forward with the budget, he stated he understands that we currently don’t have a planned final budget and
the final budget is due at the end of March. Mr. Tkach stated it has to be in placed by April 1%, Mr. Boose
suggested to schedule the departments in to speak with them and discuss their salaries. Mr. Boose
guestioned is there a percentage they should be using for Workers comp. Mr. Tkach stated that Mr. Boose
is asking two different questions, first how much the county will spend and how it billed back. Mr. Tkach
stated there are some departments that have no claims, there are some that have high claims. Mr. Tkach
explained it is 2% for each department, unless there is a claim. Mr. Boose would like to look at this on
how to charge them out. Mr. Tkach suggested that they speak to Mr. Brown. Mr. Boose would not like to
do transfers for worker’s comp. Ms. Ziemba stated she understood that it is paid in full at the beginning of
the year. Mr. Boose asked is government different then private business? Mr. Tkach stated that they send
a total bill to the Commissioners who then need to determine on how to pay this. Mr. Boose asked when
this bill due is, Mr. Tkach stated he did not know. Ms. Ziemba stated that she was told it is once a year.
Mr. Boose would like to speak to Warren Brown before they do any transfers. Mr. Boose would like to
request a copy of the number from last year and previous years for expenditures and revenues have been
from Mr. Tkach.

Mr. Tkach handed out paperwork regarding the dollar amounts for the final budget. Mr. Tkach asked Mr.
Boose what is the process that he is suggesting. Mr. Boose stated the process is he wants to go back
through the departments accounts that the Commissioners have and are in charge of, he would like to look
at the expenses from last year verse what is being requested for this year. He is also looking to figure out
what the process is from department to department on how they figured out the budget from last year to
this year. Mr. Boose wanted to know which ones have contracts for salary increases because they were
not in that process. Mr. Tkach asked should they be prepared to go line for line over their budgets, how
detailed are they planning on going. Ms. Ziemba explained that when the bottom line was giving to the
departments, the 27" pay was removed. Mr. Boose asked if everyone used the same formula or was there
adjustments, Ms. Ziemba stated she not sure about the formula, but adjustments to the bottom line were
made.

Mr. Tkach asked once there is a final budget will the commissioners allow transfers within their budget?
Mr. Boose said he is for some transfers but not many, he is not for transferring money at the end of the
year just so the money can be spent. Mr. Boose knows there are emergencies and it is ok with those kinds
of transfers. Mr. Wilde stated he doesn’t have an issue with transfers, he doesn’t want to micro manage
their money.

At 10:11 a.m. Tim Hollinger and Shannon Ditz from the Huron County Health Department came before
the board to present the Teaching Garden and a proposal to relocate this garden. Ms. Ditz explained the
Nourishing Norwalk Teaching Garden is open to the public so visitors can see examples of different
methods of vegetable gardening. Ms. Ditz explain that Master Gardners teaches how to grow vegetables
for healthier living and survival. The space is primarily maintained by Master Gardners who then donate
the produce. This is not a community garden. In 2012 it was a community garden but no longer is.

Ms. Ditz explained the current location and the cons for having it in the area, therefore they are looking
for a new place to put the garden. It’s a 50 x 50 plot and they expect to be able to use some of the current
materials if they move. Ms. Ditz explained that the classes are open to the public, not just Norwalk.
Proposing the new location behind the parking lot of the administration building. However there are
issues with standing water and no water access. Benefits are accessibility and visibility, hands on
education, tie-in to walking trail. Expected improvements are drainage, fence perimeter and water access.
Discussed a possible timeline and what needs to happen with the hopes of a grand opening June 2018.
Will use the same location this year and has a grant again this year for the project. This will help the
medical and mental health of the community.

The board is in favor.

At 10:40 a.m. James Joel Sitterly, Prosecutor, came before the board to explain at the end of 2016 there
were 5 assistant prosecutors, 2 office staff, 3 victims assistance. In 2017, the VOCA grant will pay for 2
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employees and a partial 3 supplement, the payment of the 3 will be with general fund monies so they
can perform additional office funds. Mr. Sitterly would like to have 4 new assistant prosecutors all came
from Richland County and all except one is working 40 hours a week. Mr. Sitterly stated he is aiming to
have one attorney handling juvenile cases. Mr. Sitterly explained a couple attorneys will be handling civil
work and there is no organizational software, therefore they are not organized electronically. Mr. Sitterly
explained this makes it difficult to coordinate with the courts and clerk of courts. There is software that
exists that he is pursuing. Mr. Sitterly explained the startup cost of $28,000 with an annual cost for a
license fee of $2,000. This quote was given to them by a vendor whom was at a seminar they currently
attended. Mr. Sitterly will visit other county offices to see what they use. The difficulty is there has been a
change in many counties.

Mr. Boose asked if he has looked at his salary line in the budget and how does it compare with the new
hires. Mr. Sitterly said it is comparable, however he is not sure what the unemployment claims will be.
Mr. Sitterly believes there will at least be one. With the software there may be a need for new computers.
Concern for the offices is how the county is going to address records storage. Mr. Boose stated you may
be receiving a survey to determine what your needs are and what you generate per year and what you
need to keep and how accessible it is. It’s an issue that needs to be addressed by the county as a whole.
Mr. Sitterly explained that the prosecutors FOJ funds salary was incorrect shorted by $1,500.00.

At 11:00 a.m. Todd Corbin, Sheriff, brought before the board for an expense over a $1,000.00, cruisers
that were unmarked are now marked. Mr. Corbin explained he lost another employee, they resigned last
week. This leaves only 11 on the road with 2 detectives, and he is looking hard to replace. Mr. Boose
asked how his salary line item looks in order to hire these new employees, Mr. Corbin stated they are
looking into this.

Mr. Corbin explained they are using Conex box for a temporary storage for files, there is no cost. Mr.
Corbin met with VASU yesterday and issued a letter so the radio is on the same frequency. They looked
at the current system and he is awaiting a quote for what needs to be replaced. Mr. Corbin explained the
ABCO certification.

Mr. Boose asked how many road cruisers he has, what is the mileage. Mr. Corbin stated there is money
for 3 vehicles in the budget. Mr. Corbin explained that the vehicles that were sitting out back he is in the
process of getting rid of these, they are not providing a service back there. They are a waste of money just
sitting there. Mr. Wilde states there needs to be a plan in regards to these vehicles and move forward.
The board discussed storage above the mechanics, they need a long term plan. Possible adding on to the
Sheriff’s Office to take care of these issues, the thought process when going out for the bonds that there
would be needed changes/additions. The Board would like a full tour of the facility.

Mr. Wilde asked how many deputies are needed, Mr. Corbin stated he would like 10 additional deputies.
He currently have community with other agencies and is hard pressed to get 6 now.

Mr. Wilde stated they will be installing panic buttons in this office, he questioned if these should go to the
Norwalk PD. Mr. Corbin prefers it to go to both Norwalk PD and sheriff. Mr. Hintz stated he has not
spoken to Chief Light from Norwalk PD, but he doesn’t see it being a problem.

Mr. Boose asked Mr. Sitterly what DRETAC was and was it in his office. Mr. Tkach stated it’s the
Treasurer, Mr. Boose stated all? Mr. Tkach stated no, it is the delinquent tax collection fund, the revenue
is from people who pay delinquent taxes and split between the Treasurer and Prosecutor to go out and
collect past due taxes. Mr. Tkach stated that is by ORC to be split.

At 11:25 a.m. the board recessed.
At 12:04 p.m. the board resumed regular session.

OTHER BUSINESS

Mr. Boose reviewed the claims schedule and discussed different charges, but he feels their biggest job is
the budget. He plans on spending a large amount of time on the budget. Mr. Boose discussed the
possibility in each getting a laptop or iPad, to save on printing out copies of paperwork that they need.

Mr. Boose would like to eventually discuss the Ohio Check Book, where all the checks are online that
everyone can see. Mr. Boose concerns are the private information. Ms. Ziemba suggested speaking to Jill
Nolan to see if the can track this different.

Mr. Boose questioned if EMA is paying a lot for internet at $200.00 month. This could be for the
notification system. They don’t want the internet to go down in case of emergency.

The board discussed the claim schedule to familiarize themselves with the line items.
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Mr. Boose discussed the survey that Ms. Jan Tkach will be sending out regarding records retention and
storage.

Mr. Welch asked which Commissioners sit on the court house security committee, Ms. Ziemba stated all
three of them. Mr. Welch stated they need an update to their software, it is outdated, and Bob Beck has
given them a cost up there to do that. They will need to look at this cost to redo this.

Mr. Welch explained that there will be 5 panic buttons installed in the office. The board room, Ms.
Ziemba’s office, Ms. Beck’s office, Ms. Stebel’s office and Ms. Hansberger’s office. Mr. Boose asked
Mr. Welch to get a quote for a door to be installed so the door can be locked so people cannot walk
through the halls after hours.

The board discussed the worker’s comp line item to familiarize themselves with this payment. Mr. Boose
guestioned if they need the contractor who is doing the HVAC unit at DJFS for an update. Mr. Wilde
stated if it is a simple update he would go out and get the update.

Mr. Boose would like to look into the transit money to familiarize themselves on this. The Board
discussed other line items in the budget to educate themselves. Mr. Boose suggested tighten up the budget
process.

At 2:10 p.m. Terry Boose moved to enter into Executive Session ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual. Bruce Wilde seconded the motion. The roll being called upon its
adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde

At 2:27 p.m. Terry Boose moved to end Executive Session ORC 121.22 (G) (1). Bruce Wilde seconded
the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
No action taken

At 2:29 p.m. Terry Boose moved to adjourn. Bruce Wilde seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF CERTIFICATION

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on January 17, 2017.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 2:29 p. m.

Terry Boose

Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



