REGULAR SESSION TUESDAY MAY 9, 2017
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose and Joe Hintz. Bruce Wilde is absent.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the May 2, 2017 and
May 4, 2017 meeting(s) were presented to the Board. Terry Boose made the motion to waive the reading
of the minutes of the May 2, 2017 and May 4, 2017 meeting(s) and approve as presented. Joe Hintz
seconded the motion. VVoting was as follows:

Aye — Terry Boose

Aye — Joe Hintz

Absent — Bruce Wilde

17-157

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Terry Boose moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 05/09/17 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Absent — Bruce Wilde
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IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $1,000.00
SUBMITTED TO THE BOARD MAY 9, 2017

Terry Boose moved the adoption of the following resolution:

WHEREAS, requests for expenditures of over $1,000.00 have been submitted for approval by the Board
of Huron County Commissioners as follows:

Building & Grounds
Contractors Design Engineering Engineering plans for JFS pavement  $6,100.00

Contractors Design Engineering Engineering plans for Jail pavement $6,250.00
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $1,000.00 as listed above; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio

Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Absent — Bruce Wilde

IN THE MATTER OF TRAVEL
Terry Boose moved to approve the following travel request this day. Joe Hintz seconded the motion. The

roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Absent — Bruce Wilde
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Vickie Ziemba, Commissioners’ office, to Columbus, OH on May 12, 2017 for CCC EAPA board
meeting.

Lenora Minor & Charlene Steffanni, JFS, to Columbus, OH on May 11, 2017 for OCDA quarterly
meeting.

Rene’ King, JFS, to Lewis Center, OH on May 3-5, 2017 for PCSA training.

At 9:23 a.m. the board recessed.
At 9:24 a.m. the board resumed regular session

Administrator/Clerk

Mrs. Ziemba asked if the board was okay with continuing with Sterling Maintenance Solutions for the
computer and server service for the Commissioners’ office. The board agreed to go ahead and process the
resolution for the next meeting. Mrs. Ziemba also informed the board she received a request for the funds
to be transferred to Juvenile Court for the record scanning. The board is okay with moving forward with
the transfer.

OTHER BUSINESS

Mr. Boose asked to have the building tour scheduled for next Thursday.

Mr. Boose asked if we know where Mr. Welch is on the sprinklers. Will check the status with Mr. Welch.
Discussed the ODOT Metroparks fund sheet that we received. Questioned what this money can be used
for. How to request the money. Any requirements. Mrs. Ziemba will send an email to Mr. Gary Cooper,
Ohio Parks & Recreation Association, to ask these questions or schedule to come into meeting.

At 9:30 a.m. Public Comment — Melissa James, Airport Board member, reported they had an airport
board meeting last night. Presented a request for the matching grant payment that needs to be sent to
ODOQT. Ms. James handed the request to Mr. Strickler to review. The board will also review and sign at
the next meeting. Ms. James reported they received the close out for last year’s grant. Reported they have
a crop sprayer who is now renting a maintenance hangar and will be using a large volume of gas but also
jet fuel. Also, reported they have the closures for this year approved for Summit Motorsports Park. They
have started plans for the reconstruction of the apron in front of the commercial hangar. They should be
complete by end of May. Then go for proposal and have bids to the airport board by first of June so they
can select. Probably won’t get the money until September which makes it too late around here to do it
because contractors don’t wait to schedule that. May not get to do it until next spring. They’ve had their
first technical assistant committee for the master plan. Basically a PowerPoint presentation by Michael
Baker. They will do their revisions and give it back. Then they will put together the first paper that will go
out publically and can go for there. Master plans take about a year to year and a half to put together. Mr.
Hintz stated Mr. Brady asked him to speak with the engineer about digging out the ditch on Jim Esker
Drive. Engineer stated it is on their list to do.

OTHER BUSINESS CONT.

Discussed the thank you note received from Susan Hazel about the water issue from the leak from the rain
coming in through the clock tower.

Poverty town hall meeting May 25, 2017 1:00 — 3:30.

Christie Lane graduation June 2™

Send the resolution the board passed about MCO sales tax to Senator Manning. Mr. Hintz will also call
Senator Manning.

Mr. Boose reviewed the topics discussed in the CCAO bulletin. Reviewed countywide tax levy results.
Mr. Boose asked Mr. Strickler if he knew anything about the construction of micro wireless facilities.

Mr. Strickler handles this for the townships he represents. Mr. Boose shared the CCAO bulletin which
includes the OAG opinion with Mr. Strickler.

Mr. Boose reviewed the budget watch items and bills to watch that are listed in the Statehouse report.
There is new language added in the budget for Felony 5 offenders. Reimbursement to county jails.

House bill 192 allowing veteran commissions to add two new members. One who is a veteran who served
in Operation Enduring Freedom or Operation Iraqi Freedom, or subsequently in those theaters of
operation, and one who is a military spouse. Need to follow this bill.

At 10:00 a.m. Jason Roblin, EMA/911 quarterly report.

Huron County EMA
Informational Update 05-8-2017
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Preparedness Activities:
o New IPAWS credentials received. Good for 12 months. (Mass notification)
e NOAA Weather Radios are now a part of the IPAWS network.
e Everbridge offers a Community Engagement piece now that offers incident specific messaging and
anonymous mobile opt-ins. (Flyer and quote attached)
e LEPC Exercise scheduled June 6.

Planning:

e LEPC facility reports are all collected. Hazard Analysis is progressing and will be shared with fire
departments when complete.

e Mitigation Plan update- data collection & information gathering begins in June. Community meetings in
the fall.

e  Strategic planning for EMA activities is needed. Each of our program areas should have a needs analysis
performed, followed by combining the results into an easily interpreted format. This will enable us to
prioritize our time and identify training needs both within our department and within our countywide
emergency management system.

Training:
e NW Ohio Hazmat Conference, January 21
e Bio Terrorism Feb 9, 10
o FEMA Damage Assessment Class, March 18
e Volunteer Reception Center, April 8
e  Skywarn training, April 11
¢ EMA Spring Conference, April 18, 19

Communications:

e Tele-metrics reporting software has been installed at both tower sites. Emails are sent when pre-defined
limits are reached for temperature (low/high), power outages and doors opened/closed. Generator
testing/usage has been requested and is to be scheduled. Equipment failures and radio system outages may
be prevented and/or detected sooner with these additions.

Recovery Activities:
e Upcoming on June 8- Disaster Recovery Branch training at Ohio EMA. FEMA procurement policies, cost
documentation best practices. (2 workshops)
911/CAD notes:
e | was instructed by the 911 Planning Committee to write my vision of our 911 system in 5 years. That
document has been started.
e Actual quote for 2" 911 line/equipment at NCEMS is higher than estimated and approved. Project is on
hold. Working with vendor to reduce cost and awaiting next 911 meeting. HCSO also wants an additional
911 answering position. Keep in mind this additional licensing issue for any additional 911 positions.
e CAD 5.0 Update scheduled for May 30.
o New workstations to be installed thereafter.

Miscellaneous notes:

Training Standards for an EMA Director are very minimal in the State of Ohio. Even during the most recent 5 year
rules review, these did not change significantly. What is your opinion on the subject? How well trained should an
EMA Director be within Ohio?

Currently a set of online courses (~3 days) and a 4 day class in Columbus will meet the criteria.
4501:3-5-01 Training.

OTHER BUSINESS CONT.

Mr. Boose explained he met with Roxanne Sandles, Senior Enrichment director. She is requesting a
commissioner to speak at their next board meeting, June 6", to inform them of their plans for the current
building. Mr. Boose discussed they also met with the City of Norwalk yesterday to see if there is a way to
build on to the current rec center. Don’t know if this is a viable option, but had a good discussion.

Mr. Hintz discussed moving Help me Grow to make room for Senior Enrichment. Mr. Boose stated until
they do a 5 year plan they can decide where everyone will be going. Mr. Boose stated that if Mr. Hintz
talks back to them about this, is the security a requirement that they are mandated to have or is this
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something they just want. Mr. Hintz asked are we sure Gerken Center is out, Mr. Strickler stated that Ms.
Ziemba sent him the lease for the Gerken Center and he reviewed this, was there a resolution done? Mr.
Strickler stated all he has is a letter from the Commissioners to the director of the Gerken Center. The
letter states that they may stay in the building for 40 years, this is a promise made with a year to year
lease, but this is been acted upon by previous boards. Mr. Boose stated there is nothing that spells out
who gets what. Mr. Boose asked for clarification, his interpretation of the letter is that states who will use
what inside the building that it is up to that collaborative. Mr. Strickler stated that the collaborative is the
Huron County Steering Committee. Mr. Boose suggested that Mr. Strickler speak to Ms. Smith to get the
rules of the Steering Committee. Mr. Boose stated that there are two options: put whomever they want in
there, for which they cannot do due to the 40 year lease, Mr. Strickler stated that this lease expires in
2032.

Mr. Boose asked if there were any restrictions on how they use the Job and Family Services building. Mr.
Strickler stated he would need the documents to review, Mr. Boose stated that Amy out at Job and Family
Services may have this information.

Discussion on the Memorial Day Service and parade. Is Norwalk expecting commissioners to be in
parade? Mr. Hintz stated they were never in the parade, only participated in the services at Woodlawn
Cemetery.

The following bids were received and opened for the 2017 Various Roads Asphalt Wedge/Shim Project
on May 5, 2017 @ 10:30 a.m. from the following:

A.J. Riley $155,750.00
Erie Blacktop $161,825.00
Gerken Paving $151,450.00

Precision Paving $145,600.00

At 10:56 a.m. Terry Boose moved to enter into ORC 121.22 (G)(1) to consider the appointment,
employment, dismissal, discipline, promotion, demotion, or compensation of a public employee or
official, or the investigation of charges or complaints against a public employee, official, licensee, or
regulated individual. Joe Hintz seconded the motion. The roll being called upon its adoption, the vote
resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

At 11:15 a.m. Terry Boose moved to end executive session ORC 121.22 (G) (1). Joe Hintz seconded the
motion. The meeting stood adjourned. The roll being called upon its adoption, the vote resulted as
follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
*No action taken

At 11:16 a.m. Terry Boose moved to adjourn. Joe Hintz seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF CERTIFICATION

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on May 9, 2017.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 11:16 a. m.

Terry Boose
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Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



