REGULAR SESSION TUESDAY OCTOBER 24, 2017
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose, Joe Hintz, Bruce Wilde.

At 9:00 a.m. Joe Hintz left the meeting to attend an event for his grandson.
17-328

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 10/24/17 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Absent — Joe Hintz
Aye — Bruce Wilde
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Claims Register for Payment Batches
Wartant Date Claimant BahD  PO#Line#  Line Description Amount Warant #
10282017 Coubia Gas B (.25 Shady Lne $10z8y
Account 001.022.00527 (Gas) Total: $385.19
Department Buikding and Grounds Total: 71049
Department: Sherif
oS0t Bp BIUS 20U Fuel Pt Sepencer ) Chse) s
Account 001.023.00175 (Supplies) Total: §72.88
0T GalsLLC WS MO Psse et Tender 455
10280017 et Trackng Sysems nc 68 2T 10RSA SecD TO0Adheratr §T000
T GasLLC B 20N Posse Tieel Tender s831
Account 001.023.00200 (Equipment) Total: §714992
ORBR07 T Busivess Teshologes B4 0T RiohCoper 09T 765
ORBT pomaled Bsess Mactines UG 251260 20170021 Tine St Machine Repai $11900
02807 Noh Coast WirlssCommuricatis 251263 2017006421 Wakeman Outpost rtemekNoverber S0
10282017 WelehSystems LLC UG 21704 SexOfederCommanty Notfeatn Cts stesy
10282017 Nos NorhsideSenvs 2T Tow Senias Grand Thel Case 175380 §7500
TOBEINT - SharpackChvlt Buck Cadloc e~ 251243 201700021 O Rep (R Dragn) 25000
10282017 Time WamerCabe Noreast 0 20102 NonyBusnss iemet 1006110517 2594
Account 001.023.00275 (Contract Repairs) Total: $3,19447
Department Sheriff Total: 401721
Department: Jail Operations
10280017 Eooeb EpmentCare O DN 2 CaonFier $toos2
Account 001.036.00176 (Supplies) Tota: §$169.92
10282017 Fier T eial Center B 0T Nosing Senioes Sepember 2017 $1085836
10082017 Fiher T Mo ener 125 2017001541 ooty mate MedialSenies Do 2017 78000
‘Account 001.036.00177 (MedicallHygiene) Tota; $14548.86
028017 GelsLLC 13 20104 Dy B, Bl eaper & U e 2T
Account 001.036.00200 (Equipment) Totak $28840
1008207 New aven Suppy B0 OSTH Porscol ighs r §1162)
10282017 Norwak PestContol B NS st Conol §1000
Account 001,036.00275 (Cotract Repairs) Tota: $256.23
1028217 Nt Cental EUS 26026 1700181 HeatsavrFistAGCPR Triing $19855
‘Account 00103600280 (Training) Total: $198.56
02T Coimia Gas #14 Gas- 255 Shady Lone 4508
‘Account 001.036.00527 (Gas) Total: $485,08
Department Jail Operations Total: $16,047.05
Department: Insurance and Taes
10202017345 PM Page3of9 Va2
Claims Register for Payment Batches
Warrant Date Claimant BathD  PO#Line#  Line Description Amount  Warrant #
10262017 OhoEdson B4 TG PRCHlda athewsUites $51188
0082017 KUK EstatsLLC 0 20108 PRCHorgan Wl Rent $100000
10082017 Cobmbia Gas OfOh B 20BN PRCRacelAlen tes Stash
10082017 Cokmbi Gas Of o B 20BN PRCKaren icke Uies $t8100
0082017 OhioEdien B0 0N PRCSamahe Wrght s 15
02207 Wil Rl ProperesLP B 2K PRCAprHufinan Rt 45000
T ClyofNorak U8 TN PRORachel Al Uies §1993
10280017 Coles Enery B4 AN el Vouchers AETRC St 2017 st
Account 116.116,00220 (PRC/SS)) Tota; $3995.42
10082017 Time Ware Cable Notheast B NG O emekOCT 2017 s1930
Account 116.116.00350 (Utites) Tota: $19300
108207 Cevelnd eargand Speech Cener 251243 201701891 et Senvioes G417 00
10082017 Heen Couty Transer Staton UG PO Wask DisposakSolikAugust Lo
108207 Hoton Couly T tion B AU Wask DisposaSold 1T
02207 W Technologes Dieet B 0 TonerB ks 25300
10280017 Coles Energy L) NN Fuel Voo ept 2017 20
Account 116.116.00475 (Other Expense) Total: $3,340.50
Department Pubiic Assistance Total: §7.52.01
Department: Public Assistance
008207 T Lews B0 MG Non Tsabe Tel 825
10280017 CarleBichof B 2N Non Toabe Trel 8300
0BT oo Buder BO TG NonTabe Tavel sus1e
0807 SuieW Sl 2240 10 Non Tarade Trel $118
10282017 Katen A Fogle B W0 NonTarade Tl e
0BT Katen A Foge BUS IHOG NonTarable e ]
Account 115.116.00300 (Trave!) Total: §26289
10082017 Cols Enery WU TN FulVoucters Sept 207 S5
‘Account 115.116.00475 (Other Expenses) Total: $T40.55
Department Public Assistance Total: §1,00344
Fund 115 - Publc Assistance Tota; $8,53245
Fund: 117- Chid Support Enforcement
Department: Child Support Enforcement
108207 HutonCouty reasurer U3 2N VD ConactSeter 2017 8509
Account 117.117.00470 (Purchase of Senvice) Total: $5,013.88
Department Child Support Enforcement Total: 507393
Fund 117 - Child Support Enforcement Total: 507393
10RV201T 346 P PageSof9
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Claims Register for Payment Batches

Warrant Date Claimant BatchiD  PO#Line# Line Descripton Amount  Warrant #
IS Shaprck vtk Catlioe 25265 7001 Rear o S o Fon Feentwih g . 0504
Account 001.039.00685 (Isurance on Property) Tota; $354344
Department Insurance and Taxes Total: T
Depariment: Miscellaneous

10282017 RKS Pover Sckons 4 217008 Instaled back up manal sich- Vikeman RadioTo st
Aosount 00104000569 (Ot Expenses) T A
OREINT i PblDeendr U3 0T Reimhuse forCout At Aty Foes $55000
10262017 Otio Pub Deerdr U3 T Rembuse o igent op Fess $t1680
OR2IT Resse Hineran Aty AtLaw WG DN et Fees $1700
0T By Lam WIS T et Fees $1800
10052017 Resse Woenan Atomey AtLaw B AT et Fes 6500
10252017 Resse Wnenan Atomey AtLaw B T IdigentFees STt
00320 Freemand Freman 626 10 ndentFees §T800
Account 001.040.00570 (Atorney Fees) Toal: TsimE
Department Miscelaneous Total: 272000
Fund 001 - General Fund Total: $32639.60
Fund: 102 Drug Law Enforcement

Department: Drug Law Enforoement

10282017 Treasuer St of Ot U3 200G D SceenSneldon LoganCase #17.012204 $10700
Account 102.102.00260 (Expenditures) Total: $107.00
Department Drug Law Enforcement Total: $107.00
Fund 102 - Drug Law Enforcement Total: $107.00
Fund: 112 Communiy Correction

Department: Community Correction

10082017 Tresues St Ot B M UnsedFd Y 2017 4700
Account 11211200530 (Reimbursement) Total: $4743.00
Depatnent Comunty Cotcton Tl e
Fund 112- Communty Correction Total: TTwmn
Fund: 115 - Public Assistance

Department: Public Assistance

100827 ObioEdisn U 210N PRCHand Nathews Ustes s1837
10282017 OhoEdson 25165 01063 PRCRachel Alen Uit §15483
10082017 Shiey e Moran B0 210 PRCShot Tem Re Enployment 1500
10082017 Coimbia Gas 0 Ohio B 20N PRC-Edvad Nobe Ules $158.10
10202017 346 Pl Pigedofy Va2

Claims Register for Payment Batches

Warrant Date Claimant BaichiD  PO#Line# Line Description Amount  Warrant #
Fund: 124 - Special Funds-JPC

Department: Special Funds-JPC

10282017 Bany Wemesre LLC B OGN S edaion Sences e
‘Account 124.124.00475 (Other Expenses) Tota; 571.24
Department Special Funds~JPC Tota: $1571.24
Fund 124 - Special Funds-JPC Total: $1571.24
Fund: 125 - Auto Tax

Department: Auto Tax Administrative:

08207 SYNCBATazn 21063 2DHUISHT  5H8 Wiing Pads Epson S, Combo Catidge 24
ST WBMasCol: S DU Pusis, Copy Paer,Yeow Toner S0
0T WBMasn ol U 200N Pustpins, Copy Pager,Yeow Toner 1
080T WBMasoCoe 40 2P0 Puspins, Copy Page,YeowToner _ wmm
‘Account 125.125.00175 (Supplies) Total: $589.38
0BT kA Wroblewsd UG AT Comper CorsulingSenies _ sam
‘Account 125.125,00275 (Contract Repairs) Total: $462.50
0T Froder U5 NHONTH Lol Long Dstarce Chages S
0BT it Lae s WS BT Document Destucion s
‘Account 125.125.00475 (Other Expenses) Total: $30099
Department Auto Tax Administrative Total: $135287
Department: Auto Tax Road

0BT Preciion Pavig B SN S5 Tacko Roa Regeis _wm
‘Account 125.126.00210 (Materials) Total: $687.50
00827 The Dt Compary B IO Pow CutingEdges #9803 s
‘Account 12512600275 (Contract Repairs) Total: §500.00
08017 Ritland Engiresing B N Preiminay Devhprent PO _ uma
Account 125.126,00525 (Contract Services) Total: $457592
Department Auto Tax Road Total: $576342
Fund 125 - Auto Tax Total: $111628
Fund: 129 - Special Projects CP

Department: Special Projects CP

10282017 Bary WemeerenLLC B 2T MediabonSepemier 2017 §1%640
10202017346 P Pageofs vaz
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Claims Register for Payment Batches

TUESDAY

Warrant Date Claimant BalchiD  PO#Line# Line Description Amount  Warrant#
10282017 Sandusty oy Conmissiners B0 0TI Nedaon Sepember 2017 S304151
Account 129.129,00475 (Other Expenses) Total: $3.238.01
Department Special Prjects CP Total: 323801
Fund 128 - Special Projects CP Tota, $323801
Fund: 131 - Recorders Technology
Department: Recorders Technology
10282017 Hin Columbus Polas 20 A0 Woter CE Corferce $4500
1028017 AT Busiess Teeholgies o 0 M0 Rioh 02 Lease st
‘Account 131.131.00200 (Equipment) Total: $654.74
Department Recorders Technology Total: $654.74
Fund 131 - Recorders Technology Total: $654.74
Fund: 133 - Juvenile Court Computer
Department: Juvenile Court Computer
0RSEIT Henschen & Asocies 24 0B oy Sovare & ExctPogramming
‘Account 133.133,00260 (Expendiures) Total;
Department Juvenile Court Computer Total
Fund 133 - Juvenile Court Computer Toal:
Fund: 145 - Chidrens Services
Department: Children's Service
1028017 it Place 1040 20T FosterCate Room  Berd 216000
Acoount 145.146.00150 (Contract Sevices) Total; $2,160.00
102820 Huon oy Job 8 Famiy Sevioes 26124 2017000001 PCSA Transfer o PA hy St 201 SHa80107
Acoount 145.146.00180 (Subsidy Adminisration) Total; $143601.07
Department Children's Service Total: §t 7]
Fund 145 - Childrens Services Total: §145,761.07
Fund: 146 - Continuing Pro Training
Department: Continuing Pro Training
10202017346 P PageTafy Va2
Claims Register for Payment Batches
Wartant Date Claimant BathID  PO#Line# Line Deseripion Amount Wartant #
Fund: 635 - Commissary Trust
Department: Commissary Trust
10282017 Time WarerCable Notesst 6 210G 17 inmaes TV Svices 100614057 $t871
Account 636.635.00260 (Expenditures) Total T
Department Commissary Trust Total: TS
Fund 635 - Commissary Trust Total T
Fund: 840 - Canine Trust Fund
Department: Canine Trust Fund
10280017 e AnlHospal BIUS 2O Medie fordusice S1880
Account 640.640.00260 (Expenditures) Total: T

Department Canine Trust Fund Total
Fund 640 - Canine Trust Fund Total:
Grand Total:

L
Sign 1 /KM éﬂﬂ?

10202017 5450

17-329

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
HURON COUNTY DD FUND #110

Page9ef9

$18360
$18360
$201,781.58

Va2

OCTOBER 24, 2017

Claims Register for Payment Batches

Warrant Date Claimant BaichiD  PO#Line# Line Description Amount  Warrant #
10282017 Noth Cenal ENS 845 2001 Hearsaver Fist AGCPR Traing St
‘Account 148.146.00260 (Expenditures) Total: §186.44
Department Continuing Pro Training Tota §186.44
Fund 145 - Continuing Pro Training Total: §$186.44
Fund: 500 - Landfil
Department; Landfil
10082017 TeasurerSe o Oio U T 2018 e Apcaton $1tooy
‘Account 500.501.00260 (DistrctiLocal Fees) Total: $100.00
10082017 Crls Caporaon £313 B N Undoms st
10082017 Baet Excavaion 25165 21T Pum Tank 4000 Galon S50000
Account 500.501,00280 (Contract Service) Total: $1852.97
Department Landfil Tota $1,75297
Fund 500 - Landfil Total: $175281
Fund: 525 - Solid Waste Management District
Department: Landfil Solid Waste
1008017 Day KetererLg B DM Lo $15000
008017 NAPA Sandusy B AT TackPars S04
1082017 Hon County Transer Stafion B0 20N Recycing Senies 84600
108207 Amatrot Santaion LLC BOG 2UM RecydingHasing 2200
10082017 Car Pars Warehouse B0Q 2041 Doman Transmisson 265622 $5an
108017 GT Envionmental e B 2OH Pl Updes SH6an4
Account 525.525.00250 (Recycling Programs) Tota $12,833.02
082017 Fonter 624 1A Prone TG 1A1T 12
Account 525.525.00475 (Other Expenses) Total: 8729
Department Landfil Solid Waste Tota $12870.31
Fund 525 - Solid Waste Management Ditrict Total: $1287031
Fund: 820 - Harter Trust
Department: Harter Trust
1028017 FiserThs Medial Center G DTN CACVOCMA 21T R
‘Account 620.620,00300 (Child Advocacy Center) Tota 8272902
Department Harter Trust Total: $278.02
Fund 620 - Harter Trust Total 8272902
10202017 34574 Pagedty 32

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, there is a need for an appropriation adjustment;

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable;

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following

appropriation adjustment:

now therefore
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FROM: Dept. Account Fund  Amount TO: Dept. Account Fund Amount
110 00550 110  $100,000 110 00400 110 $100,000
Transfer Out OPERS/STRS and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved,; and further

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

*Discussion: Miscommunication between Board of DD & the auditor. Mr. Schillinger stated these are the
carryovers from CLI, he thought when they did the transfer for the carryover last year could elect to stay
in OPERS if they paid their portion of the 10% and then they would still do the match. Mr. Schillinger
stated that there is around a dozen working at CLI who are still under OPERS, he thought the auditor was
taking this out of others, put was actually taking it out of OPERS account. Mr. Schillinger did not notice
this till just recently.

Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Absent — Joe Hintz
Aye — Bruce Wilde

17-330

IN THE MATTER OF ESTABLISHMENT OF A NEW FUND TO BE KNOWN AS THE SAFE
COMMUNITIES GRANT FUND #910

Bruce Wilde moved the adoption of the following resolution:
WHEREAS, a new fund needs to be established; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby authorizes the Huron
County Auditor to create a new fund to be known as the Safe Communities Grant Fund #910; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Absent — Joe Hintz
Aye — Bruce Wilde

17-331

IN THE MATTER OF APPOINTMENT TO THE LAW LIBRARY RESOURCE BOARD AS
CREATED BY ORC 307.51 (B)

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, the Law Library Resources Board, as created by ORC 307.51 (B) and governed by ORC
307.51; 307.511;307.512;307.513;307;514;307.515, and 307.516 is charged with providing legal
research, reference, and library services to the county and to the municipal corporations, townships, and
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courts within the county and managing the coordination, acquisition, and utilization of legal resources;and

WHEREAS, this Board is comprised of five (5) members who must be residents of the county; and

WHEREAS, Michael Clark was appointed by resolution 16-291 November 8, 2016 to the Huron County
Law Library Resources Board to a term that expires on December 31, 2019; and

WHEREAS, Mr. Clark submitted his notice of resignation from the Huron County Law Library
Resource Board effective September 5, 2017; and

WHEREAS, it is the desire of the Board of Huron County Commissioners to appoint Paul Dolce, 243
Woodlawn Avenue., Norwalk, Ohio 44857 to complete the term that expires on December 31, 2019;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners appoints Paul Dolce to the Huron
County Law Library Resources Board whose term shall expire on December 31, 2019; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Absent — Joe Hintz
Aye — Bruce Wilde

17-332

IN THE MATTER OF RE-APPOINTING WEST RUGGLES TO THE PUBLIC DEFENDER
COMMISSION

Bruce Wilde moved the adoption of the following resolution:
WHEREAS, the term of West Ruggles expired October 31, 2017; and

WHEREAS, it is the desire of the Board of Huron County Commissioners to re-appoint West Ruggles,
45 East Seminary St., Norwalk, Ohio 44857 to a four year term on the Public Defender Commission;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby re-appoints West Ruggles
to the Public Defender Commission Board for a four year term commencing November 1, 2017 and
ending October 31, 2021; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Absent — Joe Hintz
Aye — Bruce Wilde

17-333

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
GENERAL FUND
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Bruce Wilde moved the adoption of the following resolution:

WHEREAS, there is a need for appropriation adjustments; and

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustments:

FROM: Dept Account Fund Amount TO: Dept. Account Fund Amount
023 00125 001 $7,000.00 023 00200 001 $8,000.00
Salaries Equipment
023 00400 001 $1,000.00
PERS and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved; and further

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Absent — Joe Hintz
Aye — Bruce Wilde

Discussed the CCAOSC Energy Committee that Commissioner Hintz was scheduled to attend tomorrow.
Mr. Hintz informed Mrs. Ziemba he will not be attending. There is no requirement to attend this but
attendance is encouraged in order to make an informed decision. Mrs. Ziemba will notify CCAOSC that
Huron County will not be in attendance due to meeting conflicts.

Commissioner Boose explained his conversation with Roxanne Sandles, Senior Enrichment. Mr. Boose
stated that he will be attending the Senior Center Planning Commission meeting. Mr. Boose stated that
Ms. Sandles and he had a really nice discussion regarding the feedback Mr. Boose has been getting
regarding the newspaper articles. Mr. Boose stated that the bus garage is going to be around $500,000.00
to $600,000.00. Mr. Boose stated he said it was 1.2 million and he was way off. Mr. Boose stated they
had some good discussion on the need for this. Mr. Boose would like to run pass the board a possibility of
maybe leaving transportation out at Shady Lane and put them in the title building. Mr. Boose stated he
thinks they will be able to do that for the same price as what they are getting the current building. Mr.
Boose stated that Ms. Sandles is open to looking at all possibilities.

Mr. Boose stated one of the concerns Ms. Sandler has after talking to her Planning Commission is what if
they have a garage out there or some version of a garage, what would the City of Norwalk say about all
those vehicles sitting there. Ms. Sandler feels that it is better that the vehicles are parked inside the barns
as far as looks are concerned. This is another variable that they will discuss.

Administrator/Clerk report
Mrs. Ziemba notified the board she contacted Thomas Wilson, Dinsmore, regarding whether parking lots
could be bonded. Mrs. Ziemba read the email response from Mr. Wilson:

Assuming that the County parking lots are available for public use (as opposed to leasing parking
spaces to private businesses), then they most certainly would qualify for financing with tax-
exempt bonds. Generally speaking, any public improvement with a useful life of 5 years or longer
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is a candidate for tax-exempt bond financing. That said, there a numerous state debt limitations
and federal tax law provisions that must be complied with.

If you have dollar amounts and project descriptions for the projects that the County
Commissioners are looking at, I could evaluate them and get back to you. It also sounds like it
might be worthwhile for me to come up and meet with you and the County Commissioners to
discuss their future plans and walk through the various state and federal provisions that will be
involved in a bond or note issue.

The board would like Mr. Wilson invited to a meeting to discuss as well as the Roland Tkach, Kathleen
Schaffer, and Pete Welch. The Sheriff can be invited if he would like to attend.

At 9:26 a.m. Public comment

Melissa James, Chamber of Commerce, they had a presentation from APEX who is a windfarm. They
currently have a project they are working on, on the far side of the county. Ms. James stated the Chamber
has opted to support that program they think this is a viable project for the county that would bring in
some much need money. Ms. James stated she had a nice discussion from the Chamber Director from
VanWert, they have a very large windfarm there. Ms. James stated that their schools are the best funded
schools in the State of Ohio. This will be a combination project because the connection is in Erie County.
Ms. James stated the more turbines here the more money here in Huron County. The Chamber would like
to urge the Commissioners to move quickly on this, one of the things that needs to be done is declaring an
alternative energy zone, Ms. James stated they feel this is a good option. The quicker this project can start
the quicker they can get more turbines in Huron County. Mr. Boose stated that with what has happened in
Greenwich they are looking at doing a partial project pacifically to that project in that corner of the
county, they need people who feel this is a good project need to speak up. Ms. James stated this project
will not be approved unless it is zoned. Mr. Boose asked if Ms. Ziemba would contact this company to let
them know that they are ready as a county to have them come in to talk to the Commissioners to discuss
this.

Commissioner Wilde Report
Mr. Wilde gave a PEER support update, He stated he met with Kaylen Baker from Smetzer and Roger

Spencer from RKS, regarding the counter tops. Mr. Spencer stated he will take the old cabinets out and
install new ones along with counter tops for free. Kaylen is going to get cupboards, Mr. Wilde stated they
are going to keep the old cabinets they might use them somewhere else or possible upstairs. Mr. Wilde
stated that the linoleum needs to be pulled up, he is hoping that the can keep the floor the way it is, there
is a dip in front of the cabinets. Mr. Wilde stated the quotes he received was to install the flooring. It
would be an additional if he did pull the linoleum up. Mr. Wilde will meet with them to discuss this cost.
Fisher-Titus is donating desks and computers.

Mr. Wilde stated he met with Katie Semo from the Secretary of State’s Office, Ms. Semo asked if we
could put online voter registration onto our website. Mr. Wilde stated that he spoke to Ms. Beck and they
will work together to get this done. Ms. Semo has also been at the meeting of BOE where the question
came up that Mr. Strickler was looking into. Mr. Boose stated that base on the fact that Ms. Semo was
present during these meetings, he feels that the Commissioners do not need to move forward in regards to
the question does the Secretary of State’s Office know about this, and with her attending they do.

Mr. Wilde discussed the 911 coordinator position, Mr. Brown stated that the interview committee will
make the recommendation to the commissioners to hire and the pay may be more. Mr. Boose said that
would need to be discussed.

Mr. Wilde stated Monday, November 30, 2017 the Swann’s are doing something regarding Joey’s Story,
please rsvp for 3.

Mr. Wilde stated that on Veteran’s Day Willard City Schools at Wednesday November 8. Mr. Boose
stated RSVP all 3 for now.

Mr. Wilde stated he visited the Park District last week and there was no meeting. Mr. Boose said Mr.
Dolce is also on that board and had suggested a Commissioner attend. The next meeting is Nov 13 @

4:00 p.m.

At 9:50 a.m. Randy Strickler present for meeting.
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Mr. Wilde spoke with Fitchville Township Trustee who is frustrated in regards to an overdose death of a
42 year old in New London and it was listed in their obituary, they understand that this is hard to do but
people need to know. Mr. Wilde stated that this Trustee told him that 3 young adults overdosed and died
in a vacant house behind the Fitchville Methodist Church. The church is trying to buy this property and
tear that building down. People keep getting in it that don’t own it so you can’t board this building up.
Mr. Boose asked what the process is right now, is this house abandoned? Mr. Wilde stated yes, the trustee
told him it is a tax foreclosure. Mr. Strickler stated that the church needs to gain title to the property, at
this time he doesn’t think a judgement entry confirming the sale. Mr. Boose asked if we had a land bank
how this property would fall under that, Mr. Strickler stated it would have to go to a tax sale twice and if
no one would buy it then it would revert to a land bank. Mr. Boose asked we can’t buy it on land bank
before it goes to sale twice, Mr. Strickler stated he doesn’t believe so. Mr. Boose asked who gets this
process rolling, is it up to the bank? Mr. Strickler stated it would have to be whatever foreclosure it is.

Mr. Wilde stated he left a message for Tim Hollinger and Eric Cherry. He will follow up today. Mr.
Boose stated that he has dealt with this before you have to be able to prove there is a health issue.
Pam Hansberger informed the board she is on the church board who has just purchased this property.
They will not have ownership for 90 days. As soon as they have the title they will demolish.

At 10:08 a.m. Jill Eversole Nolan, DJFS Director, submitted her quarterly report.

. DepartMEnTOF JoB AND FAMILY SERVICES employee Reations:
[CHuron County | 185 Shady Lane Drive, Norwalk OH 44857+ www.huroncountydifs.org
419-668-8126 or 1-800-668-5175 + Fax 419-668-4738 * No grievances filed.

* Held 3 labor- ings. i i i
% QUARTERLY REPORT for Huron County Commissioners eld 3 labor-management meetings. All agenda items were discussed and positively resolved for

July 1, 2017 through September 30, 2017
Jill Eversole Nolan, Director

everyone in attendance.
*  Completed the creation of a set of Management Guidelines which provides guidance to our
management staff when interacting with each other, subordinates and the public.

DIRECTOR'S REPORT (ill versole Nolan, Director) *  Concluded a formal assessment of our onboarding process. This assessment included round table
discussions with current staff, surveying newly hired staff and evaluation sessions with management.
« Cases of concern ... no high profile children service cases currently Some new ideas were adopted and are in the planning stages.
 Grants... pending UNCOPE grant ($20,000); awarded Attorney General VOCA grant for CAC Training and Education:
maintenance for 2017-18 ($61,427)
* File retention _and shredding . ... 93 boxes were shredded in August; in October, 973 Child Support *  5newly hired employees completed onboarding and their respective departmental initial training.
and 1946 Family Support iles were reviewed and marked for shredding pending state approval * 42 employees attended ALICE training in September. one more session of this training will be held in
«  Buildingand Grounds ... several entries in Facility Dude; implemented a desktop Alert System October.

(medical, hostile and weapon alerts); maintenance area (loading dock) was cleaned/organized

o Director transition ... focus will be December pending appointment; annual reviews of direct
reports will be done early by current director

« Veteran project ... remains a possibility and waiting to hear progress.

«  Document Imaging of HR records . .. has begun and will electronically scan all past employees and

Safety:

o Afire drill was conducted in August.
« Anew desktop alert system was installed on all employee computers. This alert system allows the

shred all hard files employee to send an electronic alert to every other computer. There are three alert options: Medical

* Union... held officer elections in October and Brian Lindsley is president and Heather Alicea is VP alert, Hostile alert or Weapon alert.
HUMAN RESOURCES REPORT (Don Starett, HR Administrator) FISCAL REPORT. (Amy Leibold, Business Administrator)
Separations: ‘
« 7/17/2017  Shayla Fuqua Eligibility Referral Specialists ~ Termination September 30, 2017 ended HCDJFS Federal Fiscal Year (FFY) "17 allocations. HCDJFS utilized all allocated
o 72802017 ScottHipp Eligibility Referral Specialists  Resignation funding. TANF, HCDJFS largest allocation of over $1,400,000.00 had a balance of $18,000.00 left as of 9/30/17, |
o 8212017  susie Nardecchi Eligibility Referral Supervisor  Retirement of which that remaining balance can be used in October 2017 ... an example of how HCDIFS keeps Federal
o 9/1/2017  Rob Heidl Social Services Worker 3 Resignation and State dollars within Huron County.

* 9/5/2017 Tina Showalter Eligibility Referral Specialist  Resignation October 1, 2017 started HCDJFS new Federal Fiscal Year (FFY)'18 allocations. Overall, HCDJFS received a 1.65% |
New Hires: decrease in funding. With Huron County DIFS being a Quad-Combined agency, increases and decreases are |
o ) absorbed throughout agency instead of impacting one department

o 7/10/2017  EvaGorby Eligibility Referral Specialist
o 8/21/2017  laceyBova Social Services Worker 3 Child Support Enforcement Agency, CSEA (Lenora Minor, Program Administrator)
© 8/21/2017  Karen Fogle Social Services Worker 3
© 8/21/2017  Paulette Harden-Sellers Social Services Worker 3 Total Active Participants: 20,018 !
) Social Servi
* 8/21/2017  Tiana Sanders ocal Services Worker 3 Non IV-D Cases: s30
 8/21/2017  Tina Showalter Eligibility Referral Specialist IV-D Cases: so71
© 8/21/2017  Ravyn Workman Social Services Worker 3 Total Open Cases: 6,501
Promotions:
Total Collections: 2,587,387 !
. 8/72017 Nikita McCann Social Services Supervisor
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WORKFORCE DEVELOP) (He
Family Support Services, FSS (Lenora Minor, Program Administrator) A OPMENT, (Heather Love Carman, Program Administrator)

Within the te J-1 o
Supplemental Nutrition Assistance Program (SNAP): thin the 3rd quarter the OMHuron County served:

Assistance Groups (AG) Total Coupons (food stamps) Issued 1,398 Total Visits
July 3,498 $876,841 690 Total Clients
August 3,502 $ 863,787 90 New Clients
September 3,508 $842,301

600 Returning Clients

10 Veteran Clients
Ohio Works First (OWF/Cash assistance):

" Elswgdren Adults Those families that qualified for the Prevention, Retention and Contingency (PRC) Program received housing,
A‘L:ust piot :g transportation, utility, employment and education assistance expending $39,212.46 during this quarter.
September 449 19

The TANF Back-To-School Clothing Program (school clothing and shoes only) ended August 30, 2017. A total of
approximately 1,967 Huron County children were issued a clothing voucher amounting up to $200 to shop at
either Walmart in Norwalk or JC Penney in Sandusky. The program expended approximately $208,300 to

Actual Expenditures for OWF:
Jul Walmart and $184,600 to JC Penney for a total of $393,400.

August 93,693

September 91,442 A total of 136 applications were processed during from October 1, 2016 through September 30, 2017, We have

CHILD PROTECTIVE SERVICES (CPS) and ADULT PROTECTIVE SERVICES (APS), (René King, Program 121 individuals currently in follow-up status, 8 who completed training within this quarter, and 7 who are stillin
Administrator) training. Forty-three (43) applicants received training and supportive service assistance under our dislocated

funding, and 93 applicants received similar assistance under our adult funding category.
Staff are partnering with families and community stakeholders to build safety around the family unit ensuring
safety, well-being and permanency for children and protecting vulnerable seniors from abuse, neglect and CCMEP (Cc ive Case Program) the delivery of TANF (cash
exploitation. A training curriculum was developed and the administrator, supervisors and the quality assurance assistance) and WiOA Youth services between Huron County DIFS and other community partners. The program
reviewer faciltted taiing session for the 5 new caseworkers hired In Auguct, provides wraparound services to 16-24 year olds who have bariers to education and/or employment. In Huron |
County, we have 99 youth participating in CCMEP with 32 who are co-enrolled to receive both WIOA Youth and |

IntakeAssessment/investigation for 3 quarter | ;flﬁ‘l\‘l;nlgundmg, 34 who are enrolled to receive TANF funding and 33 who are enrolled to receive WIOA Youth
g |
*  Received 403 referrals of child abuse/neglect | The 2017 CCMEP TANF/Ohio Youth Works Summer Employment Program ended September 30, 2017. Huron |
*  Assessed/Investigated 144 new reports of child abuse/neglect County residents ages 14 through 24 applied. Employer participants were reimbursed no more than $10.00 per |
*  Responded to 36 cases with reported drug involvement (13 heroin cases) | hour for no more than a 40 hour work week for each eligible youth placed. Eligibility for youth applicants was |
*  Maintained an average of 151 open cases per month based on meeting federal poverty guidelines. We had 68 participating youth and 33 employers enrolled in the
*  Average caseload per worker - 18 | program |
738 face to face contacts with families
o Anaverage of 305 children served per month ! The JOBS Program had 29 OWF clients and 33 Food Stamp clients with 3 OWF clients and 1 Food Stamp client |
recelving waivers due to medical reasons.
Foster Care |

11 Children are currently placed in foster care
Adult Protective Services

43 calls were received
12 new reports were investigated

Child Care | |

* Completed 22 home inspections |
* Monitored 20 licensed in home child care providers

3

Ms. Nolan stated that they have not gotten any high profile cases. Ms. Nolan stated that they currently
have 11 children in foster care, she said this is very low compared to last year. Ms. Nolan stated that they
have 1 child that they cannot find a home because they have special needs.

Ms. Nolan stated that they are currently going through their records and doing records retention, they just
need to wait for the ok from the State of Ohio.

Ms. Nolan stated that the State of Ohio and with people carrying guns they have placed three icons on the
desk top for emergencies and when they press them everyone receives the alert.

Ms. Nolan asked if they have worked anything out regarding the parking lots for the building. Mr. Boose
they are looking into bonds, they want to get the parking lots at the financial services, and sheriff.

Ms. Nolan requested a list of items that Mrs. Nolan feels needs attention. Ex. Carpet in the board room
there are large brown stains. Mr. Boose stated if Ms. Nolan had a list to please send to the
Commissioners. Mr. Nolan stated that the Union has been having issues with the leadership.

Mr. Boose asked if there was any financial problems, Ms. Nolan stated no at this time. Ms. Nolan stated
that they have been able to draw down the money in order to keep the staff. Mr. Boose asked what
percentage of referrals are investigated. Ms. Nolan stated out of 440 referrals 140 would be investigated.
Around 20-30% are investigated, but not every investigation leads to something. If someone calls to make
a referral they must fit within certain categories because you can’t just knock on someone’s door. Mr.
Boose suggested that Mr. Wilde shadow an investigator for a day.

Mr. Wilde stated that the Dog pound had 1 dog as of last night.

At 10:43 a.m. the board recessed.
At 10:55 a.m. the board resumed regular session.

Mrs. Ziemba reported she received a call from an employee at Probate Court who is requesting a
temporary parking permit behind the downtown offices. Explained there is a yellow parking permit .that
she gets from Chris Mushett allowing her to park there. Was advised she was asked to verify that this
board would still allow the use of this permit. The board ask if she has a handicap parking permit. She
could then use the handicap spot. If not, she needs to ask her doctor for one or at least have something
from the doctor indicating the need for a closer parking space.

Commissioner Boose’s report . ‘
Mr. Boose stated he has a question regarding the Huron County Auditor’s Office last month we received

$865,534.11 this is the highest it’s ever been for that month. That month is July, Medicaid sales tax is not
included in July. Mr. Boose asked Ms. Ziemba to check with Mr. Tkach and ask is that true is this the first
month that Medicaid sales tax is not included. Mr. Boose stated with that we are at 100% of what was
estimated for sales tax. Mr. Boose stated his guess we will be 20% over, and if he was the Sheriff he
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would seriously questions the 3 million dollar number he received from Mr. Tkach regarding next year’s
budget. But that is between the Sheriff and Mr. Tkach. Mr. Boose stated that if he has time he is going to
put down his thoughts for the Sheriff and the budget in regards to the money that comes in. Mr. Boose
stated he thinks that people don’t get it, that we are spending way over what is being brought in. Mr.
Boose stated that the Sheriff needs to budget what he needs to keep that jail running.

Mr. Boose stated they are currently looking at the October meeting minutes from the MHAS Board
meeting and his question is there is conflicting information in regards to Miriam House, is this a recovery
house or not? Mr. Boose would like Miriam House and MHAS Director and Assistant Director scheduled
into a Commissioner meeting to clarify if it is a recovery house. Mr. Boose would like to know if this is
being used correctly or not.

Mr. Boose stated they received an email from Beth Wilson from the Mental Health Board Office, Mr.
Boose asked if Mr. Welch had seen the email. Mr. Welch stated that Mr. Wilde forwarded to him. Mr.
Welch stated he spoke to Ms. Wilson this morning, Mr. Boose asked what did we agree to do? Mr. Welch
stated they will give them supplies, toilet paper, paper towels and he told Mr. Minor to go sweep up the
dead flies for them. Mr. Welch gave them Norwalk Facilities phone number, if they are interested in
having someone clean their offices. Mr. Boose asked if we are empting the trash cans for Senior Services,
Mr. Welch stated no they do not, they do that themselves and take it to the dumpster. Mr. Welch stated
there has always been wasps at Shady Lane and they have brought in extra exterminators in if needed to
spray. Mr. Welch stated that this time of year the yellow jackets and wasps are the worse because the
queen leaves the nest. Mr. Welch stated that the problem was in the attic and they have had the holes
sealed up.

Mr. Boose stated that the Huron County Sheriff’s Office is discussing the bathrooms and showers. Mr.
Welch stated the former administration reviewed replacing the showers with a stainless steel covering and
a cost for this. This is why the board in the past did not act on it. Mr. Welch stated this is more of a fiber
glass epoxy paint that they use in Lorain, when they were researching this, they found this is the cheapest
and best way to fix this issue. Mr. Boose asked can this be done next year, Mr. Welch stated this is an 036
fund, repairs on the jail, however he has been told from the Sheriff that he was going to have the inmate
bed fund paying for it. Ms. Ziemba stated the only way to carry over money would be if you had an
agreement already or working on the contract to be paid with 2017 money. Mr. Welch stated that this is
over $50,000.00 but it states it is a state term bid. Mr. Stickler was asked to review the quote of
$105,000.00 to fix the bathrooms at the jail. What are the processes they need to go through, does he have
to go out to bid or is a quote ok with a state price terms. Mr. Boose would like the Sheriff to come in to
discuss this.

At 11:36 a.m. Bruce Wilde moved to adjourn. Terry Boose seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on October 24, 2017.

IN THE MATTER OF ADJOURNING
The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 11:36 a. m.

Terry Boose

Absent

Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



