REGULAR SESSION TUESDAY FEBRUARY 20, 2018
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose and Bruce Wilde. Joe Hintz absent due to medical.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the February 6, 2018
meeting(s) were presented to the Board. Bruce Wilde made the motion to waive the reading of the
minutes of the February 6, 2018 meeting(s) and approve as presented. Terry Boose seconded the motion.
Voting was as follows:

Aye — Terry Boose

Absent — Joe Hintz

Aye — Bruce Wilde

18-062

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 02/20/18 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion.

Discussion: Mr. Wilde discussed that EMA ordered 15 keys that have not been changed in many years. It
was a lot of money. Nursing at the jail again this month is high. Mr. Wilde discussed under public
assistance, we had a taxi service (Paco’s Taxi) why wasn’t Huron County Transit used? Mr. Boose stated
they use the taxi services after hours. Mr. Wilde didn’t understand the battery backup for the phones, Mr.
Boose asked is this for a year? Mr. Boose stated they should speak to Ms. Reed about this. It is very
confusing. Mr. Wilde asked in regards mediation, Mr. Boose stated they always pay mediation to Seneca
County. Alert Ever Bridge System $16,000, Mr. Boose would like to ask EMA regarding this, this is a
system the police, sheriff and fire use. Mr. Wilde stated with 911 they are paying $24,000 for
maintenance, he knows they are looking into this to possible change this.

Mr. Boose questioned that all the different legal departments use to have legal counsel, Mr. Strickler
stated it is now the responsibility of the Law Library Board. Mr. Strickler stated this could be the annual
update of the books.

Mr. Boose discussed the purchase of a self-inverted frame from Buildings and Grounds. Ms. Ziemba
stated she did not know, but most of the items they have been purchasing is for the room in the basement
of the courthouse.

Mr. Boose asked if anyone knew if this was something that was mandatory for OSU — veterinary
medicine and research. Mr. Boose would like to ask them about it.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Absent — Joe Hintz
Aye — Bruce Wilde
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At 9:09 a.m. Public Comment - Larry Swander, Greenfield Township Trustee asked if the county
was going to go with the Pilot for the wind farm. Mr. Boose explained that they are lopking into thq pilot
program. Mr. Wilde stated he attended the Monroeville School District meeting last nlght, they are in
favor and will be calling in to advice. Mr. Boose stated they were waiting on Monroeville Schools apd
Willard Schools to get back with them. Mr. Boose stated that at this time they are leaning towards this.
Mr. Swander stated that Greenfield is against it. Mr. Wilde asked if there was a specific reason, Mr.
Swander stated mostly the damage to the roads. Mr. Boose stated that should be taking care of beforehand
with a RUMA agreement. This is an agreement that they will take care of all the damaged done to the
roads in regards to this project. If the commissioners go into a pilot agreement it is required (mandatory)
that they sit down with the local governments regarding the roads. Mr. Boose stated for the record that
Norwich and Greenfield Townships are opposed to the pilot project.

18-063

IN THE MATTER OF AWARDING BID AND ENTERING INTO CONTRACT FOR THE
SUPPLY AND INSTALLATION OF ITEM 606 GUARDRAIL TO BE USED IN VARIOUS
HURON COUNTY ENGINEER HIGHWAY PROJECTS AND MAINTENANCE PROGRAMS
DURING THE 2018 CALENDAR YEAR.

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, pursuant to Resolution #18-028, and after notice was given pursuant to Section 307.87 of
the Ohio Revised Code, Huron County sought bids for Item 606 Guardrail for the Huron County
Engineer; and

WHEREAS, bids was received and opened on Friday, February 9, 2018 at 10:01 a.m.; and

WHEREAS, these bids have been reviewed by the County Engineer as to their compliance with.
applicable terms and conditions of the bid with a recommendation from the Engineer that such bid be
awarded to Lake Erie Construction Co., Norwalk, Ohio; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby awa?d the bid to and
enter into contract for Item 606 Guardrail for the Huron County Engineer, with Lake Erie Co., Norwalk,

Ohio with all prices effective until December 31, 2018; and further

BE IT RESOLVED, that all further matters relative to the award of this bid is to be coordinated through
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and with the Huron County Engineer; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Discussion: This is a standard bid. Mr. Wilde stated that someone took out the guardrail on the curve on
Fair Rd, Mr. Gillen stated this was Norwalk Twp. Mr. Boose asked that the Commissioner’s office notify
the township regarding this.

Aye — Terry Boose

Absent — Joe Hintz

Aye — Bruce Wilde

18-064

IN THE MATTER OF APPROPRIATING UNAPPROPRIATED FUNDS IN THE JAIL
PERMANENT IMPROVEMENT FUND #315

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, there are unappropriated funds in the Jail Permanent Improvement Fund #315 that need to
be appropriated for expenses; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of appropriating
$99,042.65 of unappropriated funds as follows:

TO:  315-00545-315 (Project Expenses) $99,042.65 and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Discussion: Mr. Boose stated this is for the showers at the jail, Ms. Ziemba stated this is to appropriate
the money so that the money is available when the project starts.

Aye — Terry Boose

Absent — Joe Hintz

Aye — Bruce Wilde
18-065

IN THE MATTER OF VOUCHERING FUNDS TO THE HURON COUNTY SOIL & WATER
CONSERVATION DISTRICT

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, funds have been appropriated from the Huron County General Fund for the Huron County
Soil & Water Conservation District in the amount of $180,000 for 2018; and

WHEREAS, Soil & Water has requested an early payment due to their capital improvements project;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby authorizes their Clerk to
voucher the following sum from the Code listed in the General Fund budget to the Huron County Soil &
Water Conservation District:
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From: 037-00558-001 Soil & Water Conservation District $180,000.00 and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Discussion: Mr. Stang came to the board asking if they could pay this early.

Aye — Terry Boose
Absent — Joe Hintz
Aye — Bruce Wilde

IN THE MATTER OF TRAVEL
Bruce Wilde moved to approve the following travel request this day. Terry Boose seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Absent — Joe Hintz
Aye — Bruce Wilde

Jennifer Reed, DJFS to Columbus, Ohio on April 16, 2018 — April 17, 2018 for CSEA Director’s
Conference.

Jennifer Reed, DJFS to Findlay, Ohio on April 19, 2018 for Ohio JES Director’s Meeting.
Jennifer Reed, DJFS to Columbus, Ohio on May 7, 2018 — May 9, 2018 for Ohio JFS Director’s
Conference.

Jennifer Reed, DJFS to Findlay, Ohio on May 17, 2018 for JFS Director’s Meeting.

Jennifer Reed, DJFS to Findlay, Ohio on June 1, 2018 for CSEA Director’s Meeting.

Jennifer Reed, DJFS to Findlay, Ohio on June 21, 2018 for Ohio JFS Director’s Meeting.

Jennifer Reed, DJFS to Findlay, Ohio on July 19, 208 for Ohio JFS Director’s Meeting.

Jennifer Reed, DJFS to Findlay, Ohio on August 3, 2018 for CSEA Director’s Meeting.

Jennifer Reed, DJFS to Findlay, Ohio on August 16, 2018 for Ohio JFS Director’s Meeting.
Jennifer Reed, DJFS to Columbus, Ohio on August 13, 2018 — August 14, 2018 for Ohio JFS Director’s
General Session.

Jennifer Reed, DJFS to Findlay, Ohio on September 20, 2018 for Ohio JFS Director’s Meeting.
Jennifer Reed, DJFS to Columbus, Ohio on September 21, 2018 for PCSAO Conference.

Jennifer Reed, DJFS to Findlay, Ohio on October 5, 2018 for CSEA Director’s Meeting.

Jennifer Reed, DJFS to Columbus, Ohio on October 16, 2018 — October 17, 2018 for CSEA Director’s
Meeting.

Jennifer Reed, DJFS to Findlay, Ohio on October 18, 2018 for Ohio JES Director’s Meeting.
Jennifer Reed, DJFS to Columbus, Ohio on October 22, 2018 — October 23, 2018 for Ohio JFS New
Director’s Fall Conference.

Jennifer Reed, DJFS to Findlay, Ohio on November 8, 2018 for CSEA Attorney Meeting.

Jennifer Reed, DJFS to Findlay, Ohio on November 15, 2018 for Ohio JFS Director’s Meeting.
Jennifer Reed, DJFS to Findlay, Ohio on December 7, 2018 for CSEA Director’s Meeting.
Jennifer Reed, DJFS to Columbus, Ohio on December 14, 2018 for Ohio JFS Director’s Meeting.
Jennifer Reed, DJFS to Columbus, Ohio on April 26, 2018 — April 27, 2018 for PCSAO Executive
Orientation.

Jennifer Reed, DJFS to Hancock County JFS on March 2, 2018 for CSEA Director’s Meeting.
Jennifer Reed, DJFS to Hancock County on March 15, 2018 for Ohio JFS Director’s Meeting.
Jennifer Reed, DJFS to Columbus, Ohio on March 19, 2018 — March 20, 2018 for Ohio JFS New
Director’s Conference.

Jennifer Reed, DJFS to Hancock County on April 6, 2018 for CSEA Director’s Meeting.

Assistant Prosecutor Report
Mr. Boose wanted to remind Mr. Strickler regarding the questions about checks, especially regarding
foster parents. Mr. Strickler stated that foster parents are not a public records, including the names. Mr.
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Wilde asked if they need to retract the names on the claim schedule.

Mr. Boose asked Mr. Strickler if he has addressed the concerns of Ms. Hazel. Mr. Strickler stated no, but
he will it is on his lists of things to do.

Mr. Boose asked Ms. Ziemba if she was able to work on the land bank, Ms. Ziemba is waiting on Ms.
Knapp regarding this. Mr. Boose asked Mr. Strickler to check with Mr. Tkach and Jim Ludbun of
Willard, they have two properties over in Willard that the City has been maintaining it, the city would like
to take over but because we don’t have a land bank in place they want the commissioners to waive the
lean that is on the properties. Mr. Boose would like clarification on this.

Commissioner Wilde report
Mr. Wilde reviewed CCAOQO Counties current marijuana and background checks in the work place.

Mr. Boose stated that the Farm Bureau update made it known that they were unhappy with how the opiate
money was flowing. That it goes through a board that is appointed, not elected.

Mr. Wilde stated that the sales tax down $28,000 from last year at this time.

Mr. Wilde discussed the Grant that the City of Norwalk is trying to apply for, they would like a letter of
support. City of Norwalk is looking to get a grant for a walking path., Mr. Boose stated it’s a lot of money
for a walking/bike trail but if we don’t get the money then another community would. Mr. Boose does

have some questions, however he is not going to hold up this grant process.

Mr. Wilde reminded the board of the Kiwanis Grade A Banquet, agreed to go together for $100, this is
being held on Thursday April 12,

Upcoming meetings:

Mr. Wilde stated that there is a Family and Children First meeting at 10 a.m. tomorrow

Mr. Wilde discussed the upcoming Master Gardeners meeting on Thursday night, Mr. Boose to attend.
HCDC Meeting on Friday, Mr. Boose and Mr. Wilde to attend.

Peer Support Fund Raiser being held on Saturday.

Norwalk Economic Investment meeting being held next Tuesday, Mr. Boose and Mr. Wilde to attend.
Mercy Hospital Economic Development Corporation Meeting held next Wednesday.

Commissioner Boose report

Mr. Boose discussed the survey for CCAO asking what the 3 biggest needs for more money, Mr. Wilde
stated anything capital related.

Mr. Boose discussed that CCAO is working on drainage laws to make the process easier. And CCAO is
participating in the transportation funding group.

Mr. Boose stated that MHAS Board is meeting every other month. Some people on the board have asked
to meet every month, the Board members think a financial session would be a good idea.

Mr. Boose discussed how important Detox is in the treatment towards the opiates problem, however
MHAS has it as low priority. Mr. Wilde stated he is no expert but he thinks it goes, detox then treatment.
Mr. Boose stated that they recommend you to go to a facility that offers both detox and treatment,
however most of the detox is happening in jail. Mr. Boose stated that the MHAS Board has the funds for
Detox however it is not on the Director’s list as a high priority. Mr. Boose stated that after the budget he
wants to make this a high priority for a capital improvement.

Mr. Boose discussed the Bears game on March 28™.

Mr. Boose asked if Ms. Ziemba had heard anything regarding moving forward with Sharpnek on the truck
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for Mr. Armstrong. Mr. Boose stated that if it is in Mr. Welch’s budget and the vehicle that he is currently
driving is not good, they need to get moving on it.

Mr. Brown was going to get a breakout of hospitalization by department for the Commissioners.
At 10:04 a.m. the board recessed

At 10:28 a.m. the board resumed regular session. Art Mead, EMA quarterly report.

Mr. Mead explained that they have the new vehicles striped and detailed. They are currently working on
scheduling classes, and streamlining the process with vendors, they have gotten rid of 4 vendors. This is
for the 911 CAD system. Mr. Mead would like to hold many classes and training. Mr. Boose asked if Ms.
Bond had spoken to him regarding the Firefighters Association meetings, Mr. Mead stated yes she has.

Mr. Mead stated that they are attending meetings all the time. He has met with Fisher-Titus and Mercy
Medical. Mr. Mead stated that Fisher-Titus meeting went very well and positive. He need to schedule a
meeting to sit down and speak with Mercy. Mr. Mead has met with Christie Lane on multiple occasions,
he wants to speak to them regarding tornado safety, active shootings.

Mr. Wilde asked Mr. Mead regarding the $16,000 maintenance fee, Mr. Mead stated yes that is correct it
is split between County, Norwalk and Willard, these entities are also paying for this. Most of the cost was
for education for the dispatchers and public. Mr. Mead stated that this is going over very well, he has had
a lot of farmers ask about frost warnings as well. Mr. Wilde asked if we currently have any roads closed
for flooding. Mr. Mead stated we did over the weekend. Mr. Mead stated they put these closures on the
Sheriff’s Facebook page and the EMA Facebook page as well as on the everclear.

Mr. Mead stated they are currently working on a resource manual. Mr. Mead is currently working on the
Red Cross shelters, the currently list they have 60% of the shelters no longer exist. Mr. Mead explained a
couple weeks ago when it was really cold out, he had 2 heat shelters established one in Norwalk and one
in Willard.

Mr. Wilde discussed the conversation he had with Mr. Mead regarding how he was to get money at night
if there is an emergency, Mr. Boose asked why you would need money at night. Mr. Mead stated for
example what if they had to evacuate 300 people in the middle of the night and place them in the shelter,
who is going to feed them? Mr. Mead stated that they cannot always relay on donations.

Mr. Mead discussed something he would like to work on, he currently has 60 years of incidents in filing
cabinets, and if we had a tornado come through it would take him weeks to find. Mr. Mead would like to
digitize everything. Mr. Boose stated he suggests Mr. Mead speak to the Recorder’s office, Ms. Tkach is
on top of this technology regarding this. Mr. Mead stated he has everything except the server. Mr. Boose
asked if they room for the storage of files, Mr. Mead stated if they scan these files, the paper copies can
be shredded.

Mr. Mead stated that the phone system needs to be upgraded, this phone system is from 1997. He had
Frontier come in and give him a quote on the upgrade. If they lease it, the cost is $1,605.00 and purchased
it would cost $9,000.00 plus the 5 year maintenance. Mr. Mead would like to have a conference phone,
they have so many conference meetings. Mr. Boose stated he would rather buy then lease, Mr. Wilde
agrees. Ms. Ziemba stated all the phones have been purchased.

Mr. Mead mentioned the security keys he purchased, this is a security issue they can only get the keys
from this lock smith. There were some missing keys and the original lock smith out of Toledo was
charging so much, Mr. Mead spoke to the lock smith out of Monroeville to replace the locks and keys was
only a couple $100 more. Mr. Wilde asked is this for new locks, Mr. Mead stated there are new locks for
the whole building.

EMA Report
Working on the Emergency Management program for Huron County has shown me some areas that I feel

need to be improved upon.

The events that occurred on November 5, 2017 in Huron County helped me better understand a starting
point for my program. Recognizing the needs of the community is a priority for me. Getting out into the
community and having good discussion about wants and needs helped direct my current path.
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I reactivated the CERT (Community Emergency Response Team) with the help of Sandy Waggoner-
Hovest and her daughter we have a good start. Our first meeting we had over 25 volunteers and another
10 who called in showing interest but could not make the meeting. Our meetings will be held every fourth
Thursday of the month with training and community outreach activities. The team will be bringing an
asset to the area, being able to open and operate a shelter in time of a disaster, traffic control, operation
lifesaver, mass care, and provide rehab to our first responders when requested. Another large skillset of
CERT is damage assessment within the county after an incident. They are also assisting the EMA office
by streamlining our filing systems and creating our resource manual. Their training includes first aid,
CPR, Shelter Management, Mass care, dealing with the public and the large influx of volunteers in times
of a disaster, and many other tasks. This group was not utilized to their full potential previously and I plan
on exercising them to better protect the Huron County.

We are creating two versions of the resource manual. The first one will be for governmental use or first
responders. This will cover contact information for resources needed during incidents. The second manual
will be for EMA and will be more extensive in content. Including night contact information for CSX,
hospital management, fuel suppliers, construction equipment, and many other functional resources.
Basically, a one stop shop to quickly acquire assets we need access to at all hours. For example, if a fire
chief calls me on a Saturday night and says I have a hazardous material spill and I need to evacuate, I can
handle everything else. I want to become that go to agency for anyone who needs help or assistance in
Huron County.

I am currently working on the 2009 Chevy Suburban. This vehicle will become a portable command post
for any fire, law enforcement, or public works agency within the county. We will have the ability to
communicate will every agency inside Huron County and any outside agency providing mutual aid. I
have recruited some of the best talent in the county for this process.

I am continuing my outreach program within the county. I have already been to several schools, nursing
homes, city halls, and churches. I have discussed everything from Tornado safety to fire prevention. I
have had several conversations with both hospitals in the county and have started the process of building
bridges with both agencies.

I have acquired a working knowledge of the community, so I can reach, and better educate those who ask
for help. Part of this process was the creation of the News Flash that we will send out at least once a
month. Several Trustees asked for information about the role EMA is doing within the county. I have also
included everything that we are dealing with in the 911 world as well. By establishing this open dialog, I
have had several good conversations in the community. I also believe the subject of the 911 position has
been explained to a more detailed point. This has given better understanding of the need for Tacy and
what she is working on. She has assisted with more situations than I can explain in this briefing.

Going forward I am currently trying to sell space on both of our towers to bring in revenue to help with
911 and EMA operations. I have had conversations with AT&T as well as with MARCS radio. I have
spoken with one wireless internet provider as well. This is a slow process, I will keep you informed as
things develop. I am currently removing any broken or unused antennas to make space available to
potential vendors.

We have had several challenges at the EMA office. We have an antiquated phone system from 1997. It is
not fully functional, and it is creating issues in service delivery for the residents of Huron County. I
recently changed the locks on the building due to security concerns, something that has not been done
since the building was constructed back in 1997. The Emergency Operations Center needs updated so that
it can be used if we have an incident in the county. I would also like to bring classes back to Huron
County however, my projector does not work at this point. The generator behind our office that provides
power to the 911 tower and my building, needs replaced. It is a V8 vehicle motor converted to a generator
from 1982. This unit has failed to start at least 2 times during tests since I have been here.

One of my goals is to educate the public on prevention and safety in times of emergencies. I feel that
EMA should be able to start conversations that create good questions and generate buy in from all
stakeholders. Therefore, I would rather go out into the community and discuss emergency preparedness
and show critical thinking as opposed to sending things over the internet that are better explained in
person.
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I will host a spring clean-up day in the next few months to organize the fire building behind EMA. We
will take inventory and restock needed items and discard outdated ones. I have started some conversation
about forming a hazardous material response team and about a mobile command post that can be used at
events or incidents alike. The local Fire and Police Chiefs have been included in these discussions and all
have a vested interest.

I am exploring ways to make our office more efficient and I intend to store our current documents on a
server. This will save space and allow easier access to older documents.

Tacy and I have already started the streamlining of vendors. We have chosen to use the same vendor that
is currently working on our 911 system. They will provide internet security, email services, and server
hosting. We currently have three vendors, it is more efficient to use one company and more cost effective.

I have currently written several grants to assist us with cleaning up the EMA office and back storage
areas. I am seeking funding for all projects that involve EMA including police and fire.

My training schedule is crazy right now; Ohio EMA in Columbus wants me to take several classes that
are needed to secure funding we receive from them. There are several free trainings for the railroad and a
few others to facilitate my work with first responders. I know I am traveling a lot, however, I feel I can
best support Huron County residents and responders by getting out in the public, so they recognize our
office and what I am trying to accomplish

I will be sure to inform everyone as things progress.

Arthur Mead
Huron County
Emergency Management Director

9-1-1 UPDATES
It has been a whirlwind since I came on board, between meetings, presentations, and the NENA
Conference.

I would like to take a minute to update you on the projects taking place in Huron County.

The Esinet Steering Committee’s rules require Huron County to be reduced from 4 PSAP’s
(Public Safety Answering Point) to 3. We need to make Bellevue Police Department a secondary PSAP,
meaning they will no longer take the initial 911 call. Citizens in Bellevue will call 911 and they will be
routed to HCSO who will then dispatch the appropriate services. This project is currently ongoing as we
are testing the radio capability of the HCSO to make sure this is a seamless transition. The Huron County
Sheriff’s Office is in the middle of a remodel, and several of our projects rely on their remodel.

Our second project is in relation to HCSO dispatching for Citizen’s Ambulance. Our current
situation doesn’t allow us to see the map data for surrounding counties. We are currently exploring
options with neighboring counties to share map data. This project will be labor intensive, however the
choices we make now will pave the way for the future. Currently we use geo-based validation for
mapping; but may be switching to map-based validations. NG-911 suggests using map-based validations
and it will be required in the future. My plan is to endure the labor-intensive project now to save us
problems in the future making our transition to NG-911 smoother.

The third large endeavor is the network upgrade. Our IT provider is still in the midst of their
assessment to determine our current and long-term needs. One of these needs will be upgrading our
current bandwidth. We currently split 26 mbps between all locations, at a cost of $1425 per month. We
will most likely need to double that speed which will increase cost by approximately $1000-1300 per
month. While this is a substantial cost, our county is currently struggling to function at the current levels
thus impacting the service provided. This also allows us to plan for future growth. NG-911 is a few years
away and will put more strain on the system.

Lastly, we are researching alternative sources of funding. The first idea is renting tower space to
cell phone or radio vendors. The revenue would then be split with EMA and 9-1-1-. Another avenue of
exploration, is adjusting our real estate assessment fee from $2 per $1000 to $3 per $1000. I know this
issue has failed to garner support from realtors in the past, however in my preliminary discussions with
realtors there seems to be some support. We plan to have a meeting with local realtors to gauge the level
of support. Huron County is currently lower than surrounding counties, and this money would increase
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the level of service for the residents. Based on last year’s real estate numbers we would bring in over
$100,000 per year to be put in the 9-1-1 fund. This is all in the early stages as we want to gather all
information and make sure we have the support of the realtors before bringing it before the
Commissioners.

In closing, I want to thank you for your support and I appreciate any feedback you can offer. I
believe we are starting to take the pro-active path to change for our Huron County and its’ residents and
I’'m excited to be a part of it.

Respectfully,
Tacy M. Bond

PROJECTS

e NETWORK ASSESSMENT
o Still being conducted (2-3 more weeks)
o Will need to upgrade bandwidth ($1000-1300 more per month)
o New servers by years end ($30000)

e HCSO/NORWALK/WILLARD DISPATCHERS TRAINING
o Basic 40 hour Telecommunicator training
o APCO EMD training

e BELLEVUE PD SWITCHING TO SECONDARY PSAP
o Researching radio/dispatch functionality
o Press release to inform all affected residents

e MAPPING CHANGES
o Due to HCSO dispatching for Citizens Ambulance, we are trying to connect our mapping
data with ECSO so locations may be validated and include map data
o Indiscussions with Erie County to back up each other’s 911 systems
= Determining cost related to value gained.
o Deciding if we are going to change to map based validation
= Way of the future
= NGOI11

e AVAYA PHONE UPGRADE
o Current Nortel system over 20 years old
o Hands-free speaker doesn’t work
= We can’t participate in conference calls
o No voicemail or auto attendant
= Dedicated line for Everbridge
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Firefighters have discussed having Quarterly meeting at EMA.

Mr. Wilde discussed the Generator, Mr. Mead stated it failed to start twice. This is a 1980’s generator,
RKS came in and did an analysis of the building, and asked him to give him to give an estimate for a new
generator. The cost was $70,000.00, he is currently looking for grants to help with this expense. Mr.
Boose asked why they need two different generators, one for the jail and one for EMA. Mr. Mead stated
that they one that powers the jail is probably just big enough to power the jail only.

Mr. Boose would like to discuss the protocol regarding the meth lab that was busted last week. Mr. Mead
stated that Fire and EMS should have been on the scene because those labs can explode at anytime.

Mr. Strickler stated he is working on the IRS issues and that they may have to revise Mr. Mead’s job
description.

Ms. Ziemba asked regarding Mr. Mead’s budget, does that include Ms. Bond, Mr. Mead stated yes it
does. This may include the 2% raise, but he will make sure. Mr. Boose asked if the phone was included,
Mr. Mead stated no. Mr. Boose asked if anything else needs to be added, Mr. Mead stated no. Mr. Boose
stated they will add the phones to the Commissioners budget, Ms. Ziemba will speak to Ms. Nolan
regarding this, purchase phones with 5 year maintenance.

Mr. Boose asked if we pay bonds, Ms. Ziemba stated on election years, this year is one. Mr. Boose asked
in regards to the airport $10,000, Ms. Ziemba stated that is for the attorney that they agreed upon. Ms.
Ziemba stated they have not seen a bill for 2017-2018, hopefully we don’t receive a huge bill for this. Mr.
Boose would like to bring this up to the airport board.

Mr. Boose discussed the 099 to move the money for retirements, Ms. Ziemba stated this new fund has not
been set up. Ms. Ziemba asked if she should move forward in creating this account. Mr. Boose stated yes.

Mr. Boose stated that workers comp wasn’t as high when budgeted, therefore the Veterans can move out
into another account.

Bruce Wilde moved to sign a letter to go to the budget commission. Terry Boose seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Absent — Joe Hintz
Aye — Bruce Wilde

February 20, 2018

Huron County Budget Commission Members
Auditor, Roland Tkach

Treasurer, Kathleen Schaffer

Prosecutor, James Joel Sitterly

Huron County Office Building

12 & 16 East Main Street

Norwalk, Ohio 44857

Dear Budget Commission Members:
This letter serves as a request to increase the final estimate to include the following:

1) Payments deposited into the General Fund from CORSA (claim 0480028795) in the amount of
23,320.83 and Copart (purchase of scrapped van) in the amount of $2657.25. Total $25,978.08.

2) Commitment from Susan Hazel, Clerk of Courts, to transfer into the General Fund from her
Technology Fund an additional $8,000 to pay a portion of a Microfilm employee’s salary.

3) Commitment from Susan Hazel, Clerk of Courts, to transfer into the General Fund from her Title
Fund an additional $85,000
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We are requesting consideration from the Budget Commission to address this request at your next
meeting in order to allow these received funds to be allocated for the final budget.

Sincerely,
THE BOARD OF HURON COUNTY COMMISSIONERS

Joe Hintz, Terry Boose, Bruce Wilde

pc: file

At 11:48 a.m. Bruce Wilde moved to adjourn. Terry Boose seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on February 20, 2018.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 11:48 a. m.

Terry Boose

Absent
Joe Hintz
Bruce Wilde
ATTEST
Clerk to the Board

The following bids were opened on February 23, 2018 @ 10:01 a.m.

2018 Asphalt Repairs and Resurfacing on Old State Rd.

Contractor Estimate

A.J. Riley $802,683.50
Erie Blacktop $741,585.50
Gerken Paving $776,971.25
Precision Paving $810,532.75
Kokosing Construction Company $873,395.00




