SPECIAL SESSION THURSDAY JUNE 14, 2018
The Board of Huron County Commissioners met this date in Special Session. Roll being called found the
following members present: Terry Boose, Joe Hintz, Bruce Wilde.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the May 29, 2018
meeting(s) were presented to the Board. Joe Hintz made the motion to waive the reading of the minutes of
the May 29, 2018 meeting(s) and approve as presented. Bruce Wilde seconded the motion. Voting was as
follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

18-193

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Joe Hintz moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 06/14/18 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Terry Boose to abstain from payment to Custom Metal Works $6,500.38. The Board would
like to hold the mortgage payment to Norwalk Area United Fund in the amount of $690.94. Do not agree
with paying mortgages. Also would like to know why the payment is made to Norwalk Area United Fund.
Mr. Wilde has a meeting next week with them and will ask.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde
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Department Clerk of Courts-Title Total: 7411 0182018 Treasurer Staeof Otio 21591 2018001001 Fingerpintng Foster CareDaycarelkPPP $187800
—_— i 3 5,079.94
Fund 192- Clrkof Curt Tite Tkl 7] Harount 145,45 0015 CorectSevies) Tkl ¥
Department Chidren's Senvice Tota: $597994
Fund: 133 - Juvenile Cout Computer 0 [
" Fund 145 - Childrens Services Total: $5.9794
Department: Juvenile Court Computer
08182018 Cros Netine 261591 2018000061 Web it Hosting /1509115118 Fund: 154 - Juvenie Court Technology Grant
Account 133.133.00260 (Expendtures) Total: De i
partment Juvenile Court Technology
Department Juvenile Court Computer Total: 08182018 RJ Beok Protectve Systems Inc 261591 201004121 Alarm System Upgrade _ samm
,207.00
Fund 133- il CoutCompuerTota: D:w‘"“ 1OA15400475 ‘DT‘"” E""”"::;‘m' :zm -
artment Juvenile Court Technol 3 :
Fund: 135 - Concealed Caried Weapons ' o R
Fund 154 - Juvenile Court Technology Grant Totak $4207.00
Department: Concealed Weapons
08182018 Treasuer Stae of O 2191 2018002201 COWFeessaprl Fund: 177 - Emergency Management
Account 135.135.00475 (Other Expenses) Total: Dey
partment. Emergency Management
Department Concealed Weapons Total: 05182018 Resoure Soufons Associales LLC 2191 201800091  CERT Ackves s
—_— 3 675,00
Fund 13- Conesed Carie Weapons Teak BE) Hocant TTATT 0475 (OberExpense Totk ’
Department Emergency Management Total $675.00
Fund: 137 - DYS Subsidy ’ e T $675.00
Fund 177 - Emergency Management Total: 1
DeparnenDYS Subsiy g
06182018 Viex Bank 21691 2018000421 Fuel PuchaseseHay 8004 Fund: 181 - SVAA
Aocount 137.137.0475 (OtherExpenses) Total: % Depatnert SVAA
Department DYS Subsidy Total $88.94 06182018 Kimbely Jones 1591 2018002421 Travel o Bellewe 5"55
) _ i : 15¢
Fund 137-DYS SubsiyToa ) Account 181.181.00300 (Training Trave) Total:
Department SVAA Total: §1562
Fund: 143 - National Webcheck
N Fund 181 - SVAA Total §$1562
Department: National Webcheck
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Claims Register for Payment Batches Claims Register for Payment Batches
Warrant Date Claimant BalchD PO #Line# Ling Description Amount  Warrant# Wartant Date Clsimant BaichID PO #Line#  Line Description Amount  Warant #
Fund. 18- VOCAA 2018 ZegerTred Sppy Co I 200081 NewSemiTres 65400
) (6182018 Sheby MoniialUiies BIRH 2BOLIST  Mayleahaleetnent st
Department: VOCA-A 06182018 Reiig Investments 261591 2018000881 May e disposal Pl)
O1B20%8  Firlands Fas Pt LC 291 20BN Leteresd $5000 OR/B2018 David Homan B 20B00851 - June Phone Sigend S50
Account 183.183,00325 (Prinig) Toal: $5900 oD TobnEqdoount S LD 21 200N Lt )
—_— ‘Account 500.501.00280 (Contract Service) Total: $420973
Department VOCA-A Total $59.00 -
_ Department Landfil Total: $39.326.4
Fund 183-VOCAA Tota 5000 R
Fund 500 - Landfl Total: $39.326.4
Fund: 185-911
Fund: 620 - Harter Trust
Department: 911
OB LargageLe Senices P Y T — 00 Deparment: Harter Trust
Acoount 8516500280 Opeatons) T w0 g c[m;«mx IR 2060021 HarerCanphl Fam RecPess s34
(5102018 Caleing By Desipn BN 60 Anberde g hch 2150 Aesount 626200025 cttes o s
Account 185.185.00380 (Training) Total $23750 Department Harter Trust Total 341,00
Department 911 Total: 804553 Fund 620 - Harter Trust Totat: $341.00
Fund 185 - 911 Total: $245.53 Fund: 635 - Commissary Trust
Fund: 190 - Comprehensive Housing Department: Commissary Trust
OBHBZYG Koo Conmisary o BIH 260081 Conmsay Sodedprl §11022
Department: Comprehensive Housing 0162018 Keele Commissary Network 191 2018002281 Commissary Stock-Apil §1,1862
(5182018 Abdoo ome Buiders BN AR 107PakAe 355000 06BN Keeks Comissay o W 200281 Commssay SuckCredtp (4
Account 190.190.00600 (Private Rehab) Total: $35,960.00 ORABROTE  Keefe Commisary Nefwork 21591 20180022811 Commissary Sock Apil 14278
05182018 Keeks Comissay etorc WK 20640231 Conmsay Sock Credpr (1631
Department Comprehensive Housing Total 081182018 Keefe Commissary Network 21591 201800281  Commassary Stock CreditApil (52666)
. GB1B2DE  Keel Comisay Nebork B 2BA23 Conmsay Sock CredtAp (7
Fund 190 - Comprehensive Housing Total: 6182018 Keefe Commissary Network 21891 20180028 Commesary StockeAprl 06663
Fund: 500 - Landil (18208 Aooess Conects WU G023 Api 201 Secure Trnsation ees 0600
GG1B2018 e CalingSoins B 0600231 Phone Tive Use Ao §T54%
Department: Landfl Account 635.635.00260 (Expendtures) Total: §1253385
WB0E  OtawaSardstyCotySold Vst 1S 201BOUBAT  MayFe s —_—
i e DeartentCammisary Tt Tl SEE
(5182018 RicandCouny Teasuter B GBI MayFess 2415 . . —
O80T HuronCouny SWHD BN GO MayFess st6am 7 Fund 835 - Commisary Trust Toal: $1283385
0518208 Treasrer, St ofOho BIW AGAA MayFess $175%87 Famib & Chi
0B Greenfd Towrshp BN G MayHostFess 0 Fund 55 Faniy & Chden Pt Concl
Account 50050100280 (DistictLoca Fes) Tola: $35.026.51 Deparment Fail & Chidren Fist Counci \N\b
OB1B2018 81 LorinCouty Ryl €256 B 0GOS Mayreyde iposdl §18045 Oz Nk s skt Frd JI 2B otgagePaymenimbablay 2018 ) /
082018 SafelyKien Syslems e IS 0B8N  Parswashersotent 2502 Account 950.850.00210 (Crisis for Youth & Familes) Total $69094
(02018 NowakAceHartare B BT Shopsppies it
82018 Midvay o B GO Treckpars 9045
08208 Shear Eqpnent B BB Nowerbiades §T808
120018 18P Page 0115 Va2 12201 1387 Page 15 32

Claims Register for Payment Batches

Wartant Dafe Claimant BakhID  PO#Line# Line Description Amount  Wartant#
G608 BuncoColy W 204G RespteCAJKng S 2400
Account 950.950.00475 (Cther Expenses) Tolal $24.00
Depariment Family & Children First Council Total: Toshu
Fune 950-Family & Chidren Fst Counc Toat )
Grand Toel T IEBGTE

Sign1 ’?/W'LVJV BM\L Sgn2 %A,\. L(JQ,Q.. Sign3 %E E{&

6122018 128PH Pap150f15 V32

Joe Hintz moved to pay the Then and Now for Engineers to pay Services for Treasurer State of Ohio in
the amount of $500.00. Bruce Wilde seconded the motion. The roll being called upon its adoption, the
vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
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Claims Register for Payment Batches

Huron County

Claims Register for Payment Batches
Payment Type: Al
Warrant Numbers: All Wearrant Dates: 06118118
Funds: 001 t0 950 Payment Batches: 261501
Warrant Date Claimant BatchD  PO#Line# Line Description Amount ~ Warrant #
125 - Auto Tax Roads
Department; Engineer

182018 Treasurer Stae Ot 29168 201841 Loan PaymentCHOT-Buter Road $5000
142.142.00475 $500.00
142 §500.00
125 - Auto Tax Roads $500.00
001 - General Fund
Department: Engineer

$000

001 - General Fund

Grand Total: §500.00

_%MEL 5@&& e T

18-194

IN THE MATTER OF AWARDING BIDS AND ENTERING INTO CONTRACT FOR ITEM 642
TRAFFIC PAINT (LONG LINE STRIPING) FOR THE HURON COUNTY ENGINEER FOR
VARIOUS COUNTY AND TOWNSHIP PROJECTS IN CALENDAR YEAR 2018.

Joe Hintz moved the adoption of the following resolution:

WHEREAS, pursuant to Resolution #18-152, and after notice was given pursuant to Section 307.87 of
the Ohio Revised Code, Huron County sought bids for the supply and installation of Item 642 Traffic
Paint at various locations; and

WHEREAS, bids was received and opened on Friday, June 1, 2018 at 10:01 a.m.; and

WHEREAS, these bids have been reviewed by the County Engineer as to their compliance with
applicable terms and conditions of the bid with a recommendation from the Engineer that such bid be
awarded to Oglesby Construction Inc. of Norwalk, Ohio; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby award the bid to and
enter into contract, for the supply and installation of Item 642 Traffic Paint at various locations, with
Oglesby Construction Inc. of Norwalk, Ohio with all prices effective until December 31, 2018;

and further

BE IT RESOLVED, that all further matters relative to the award of this bid is to be coordinated through
and with the Huron County Engineer; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
*Contract on file
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18-195

IN THE MATTER OF AMENDING THE HUMAN RESOURCES/LOSS PREVENTION
ASSISTANT JOB DESCRIPTION

Joe Hintz moved the adoption of the following resolution:

WHEREAS, the Board of Huron County Commissioners desires to amend the current Human
Resources/Loss Prevention Assistant job description; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners approves amending the Human
Resources/Loss Prevention job description as attached hereto and incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.
*Discussion: Amending job description to a part-time/full-time 20-40 hr./wk. as needed position.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

HURON COUNTY COMMISSIONERS, JOB DESCRIPTION
Title: Human Resource/Loss Prevention Assistant
Status: Unclassified, part-time/full-time (20-40 hrs./wk., as needed), FLSA exempt
Job Summary: This professional position reports to and is supervised by the Director of Human
Resources/Loss Prevention/Revenue Enhancement. The incumbent performs duties that assist the
Director in all areas related to the management and administration of human resource policies and
procedures, employee benefits, labor relations, Workers” Compensation, training and development,
health and safety, risk management and loss prevention, accident analysis and prevention, building
inspections, loss trends and analysis, a county-wide safety committee, wellness and employee assistance
programs, drug-free workplace policy development and administration, employment and retention,
equal opportunity employment, and legal and regulatory compliance. This position may also serve as the
County Wellness Coordinator.

Essential Functions:

e  Assists in the maintenance of updates to County health insurances and benefits; reviews benefits
with new employees, completes registration and termination of employee health benefits;
prepares billing for health insurance; tracks and verifies eligibility of employees and dependents
for County health insurance; assists in implementing the FMLA.

® Assists in risk management duties; assists in ensuring compliance with safety practices, policies
and regulations and CORSA (County Risk Sharing Authority) liability pool; conducts research
and investigations to identify and evaluate potential safety hazards; coordinates safety activities
throughout the County system (e.g., driver qualification standards, safety training, facility and
equipment inspections, job safety audits, etc.); maintains records and compiles accident and
exposure data as required by OSHA/PERRP regulations.

e Assists in investigation of all employee accidents/incidents; photographs, prepares, and compiles
information for potential liability claims; communicates and reports to Director of HR/LP/RE
potential claims, investigation results, and liability issues. Assists with Workers” Compensation
investigations and claims management maintains records and compiles accident and exposure
data as required by OSHA/PERRP regulations; prepares required reports; assists in
administration/compliance with all federal and state regulations and reporting requirements,
including OSHA, PERRP, HIPPA, ADA, ADEA, Title VII, FLSA, etc.
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Keeps files up-to-date, including periodically purging, destroying according to Public Records
requirements, or boxing and moving to long-term storage.

Assists in conducting research in preparation for collective bargaining negotiations and prepares
reports accordingly.

Processes paperwork for new employees, including ensuring employment packets are available
when needed and that all required forms for HR and Payroll are submitted. Inputs employee
data, such as name, address, emergency contact, certifications/licensing, etc.

Maintains/updates employee data in County HRIS; maintains the strictest manner of
confidentiality and safeguards data of a sensitive nature.

Processes invoices for charge-backs; keeps SAMBA MVR roster up-to-date.

Assists with annual requirements regarding CORSA, PERRP, BWC, ADAAA, FMLA, etc., and
any other regulatory entities/statutes.

Schedules meetings, including reserving rooms, requesting set-ups, and coordinating attendance;
makes arrangements for training sessions, including scheduling rooms, and coordinating
registration; takes Safety Committee and Insurance Committee minutes, types, and distributes.
Processes training certificates.

Attends conferences, trainings pertinent to HR/LP related matters as required or requested
Assists in development of policy/procedure related matters and the development of job
descriptions.

Maintains regular and predictable attendance.

Develops and maintains effective working relationship.

Performs all essential functions with or without reasonable accommodation.

Performs other related duties as assigned or requested.

Preferred Knowledge and Skills:

Familiarity with county budgeting.

Possess or obtain a valid Ohio driver’s license within thirty (30) days of appointment.
Knowledge of office practices and procedures, computer systems, software programs, and some
knowledge regarding accounting and some budgeting practices.

Must be able to follow directions, manage information, and maintain accurate records.

Must have the demonstrated ability to maintain confidentiality, safeguard information of a
sensitive nature.

Must be detail-oriented and maintain accurate records.

Must have excellent written and oral communication skills.

Preferred Education and Experience:

An Associate’s degree or higher in business, government, Human Resources or a related field or
a combination of education/work experience commensurate with an Associate’s degree or higher
Two or more years of government or public sector experience.

Equipment Required:

All office equipment, including, but not limited to, computers, keyboards, telephone system
equipment, copiers, scanners, recorders, projectors, and facsimile machines.

Work Environment:

Work is performed in a climate controlled office setting. Incumbent may drive to meetings,
seminars, or other County offices as required, which may require outside exposure. Prolonged
sitting is required, but is interrupted by standing and walking. Minimal bending, twisting, or
lifting. No heavy lifting, hazardous, or physically demanding work. Must be able to type,
record, communicate, and perform the essential functions of the position with or without
reasonable accommodation.

Apr’17, May “18

Huron County Board of Commissioners

18-196

IN THE MATTER OF AMENDING RESOLUTION 17-244
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Joe Hintz moved the adoption of the following resolution:

WHEREAS, the job description for the Human Resources/Loss Prevention Assistant was amended to a
part-time/full-time (20-40 hrs./wk., as needed) position per Resolution 18-195; and

WHEREAS, resolution 17-244 IN THE MATTER OF HIRING A HUMAN RESOURCE/LOSS
PREVENTION ASSISTANT FOR THE HUMAN RESOURCE/LOSS PREVENION/REVENUE
ENHANCEMENT DEPARTMENT needs to be amended to reflect this change; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners approves amending the hire
resolution to a part-time/full-time (20-40 hrs./wk., as needed) position; and further

BE IT RESOLVED, that Julia Armstrong’s hours will be adjusted beginning June 25, 2018 to
accommodate the needs of the office; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

18-197

IN THE MATTER OF APPROPRIATING FUNDS IN THE COUNTY CAPITAL PROJECTS
FUND #320

Joe Hintz moved the adoption of the following resolution:

WHEREAS, the Board of Huron County Commissioners being in receipt of an Amended Certificate of
Estimated Resources for the County Capital Projects Fund #320 in the amount of $1,810,000.00; and

WHEREAS, it is the desire of this Board of Huron County Commissioners to appropriate these funds to
the County Capital Projects Fund #320; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the
appropriation as follows:

TO:  320-320-00528 $915,000.00  Parking Lot Improvement Bond
320-320-00529 $180,000.00  Roof Repair & Improvement Bond
320-320-00530 $430,000.00  Jail Improvement Bond
320-320-00531 $285,000.00  Public Infrastructure Bond and further

BE IT RESOLVED, that a certified copy of this resolution be sent to the Huron County Auditor and the
departments requesting the appropriation; and further

BE IT RESOLVED the foregoing resolution was adopted and all actions and deliberations of the Board
of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.
*Discussion: Mr. Boose stated now that the money is in and the projects are starting there needs to be

regular updates on the projects from Mr. Welch. Mr. Welch stated he will get the board a schedule when
he gets one.
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The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

At 9:30 a.m. Sheriff Corbin, updated on the air handler, the contractor is finishing up. Sheriff Corbin
stated the jail shower project will start tomorrow.

Mr. Boose asked if the jail was full, Sheriff Corbin stated not yet. He is working on a contract with Scioto
County to house out of county prisoners.

Mr. Boose thanked Sheriff Corbin for meeting with them to discuss work release for the inmates and also
helping inmates find jobs when they are released.

Mr. Boose explained that Mr. Wilde and he just got back from an opiates conference, there are some
things they want to run by the Sheriff. Mr. Boose stated he was not sure if the Sheriff knew about this but
there are strips that you can either swab the mouth or have them spit on and it can register 18 different
panels and this also includes alcohol. Mr. Wilde stated that the cost is $7 for a test, Sheriff Corbin stated
they are paying $8 because it also tests with Fentanyl. Mr. Hintz asked how accurate these are, Sheriff
Corbin stated these are very accurate.

Mr. Welch stated that if they do put work crews on the road, Solid Waste District can help find this. Mr.
Welch stated they already have a lot of vests and gloves.

Mr. Welch stated that there was a backflow device that failed back in August 2017, they had hired a
company to help maintain these devices. When a device fails, they get a cost of repair from the company.
On November 5, 2017 they received a cost for repair on back flow devices however it did not include the
jail. The cost included the fairgrounds and here at the administration building, we went into contract with
them January 2018. Mr. Welch stated those have been repaired, the one at the jail needs to be repaired.
Mr. Welch stated that he will take responsibility for the jail that it failed in 2017, what he wants to clear
up now is that it needs repaired, who is paying for this?

Mr. Boose stated that there are actually two issues here, (1) who’s paying for the repair of the jail
backflow system, Mr. Boose stated with Mr. Zurcher out there, it will be the jail’s responsibility to pay
for the repair. Mr. Boose stated issue (2) is this was missed and how do we stop this from happening
again. The communication needs to be better between the jail (Mr. Zurcher) and Mr. Welch.

Sheriff Corbin stated that the vehicles will be to Lebanon Ford by tomorrow. Then they will have the
equipment added to them. Sheriff Corbin stated once the new vehicles get here, he will get the older
vehicles ready to be placed on GovDeals. Sheriff Corbin stated they would like to get the old barn cleaned
out and get these items on GovDeals.

Mr. Wilde asked regarding the equipment in the kitchen, can these items be placed on GovDeals. Sheriff
Corbin stated there is an old kitchen counter top, stainless steel stove. Ms. Ziemba stated that pictures and
paperwork can be filled out and it all can be placed on GovDeals.

Mr. Boose stated that sometime they will have to get together to discuss the parking lots, when they get
ready to start on this project. Mr. Welch stated that the employees from the Jail can park at DJFS, shuttle
them back and forth. When DJFS is being done, they may have to use the jail’s front parking lot for them.

Mr. Welch asked to discuss the generator at landfill and how is this being taken care of. Sheriff Corbin
stated Mr. Zurcher is going out there once a week to test fire it and checking the propane. Sheriff Corbin
stated that Mr. Mead just presented him with a bill for which the Sheriff took care of. Sheriff Corbin
stated it was a maintenance fee bill.

Sheriff Corbin stated that they are in the process now with the Village of New London, Fireland’s Electric
has a tower that they currently have their repeaters on. Fireland’s Electric is getting ready to sell the
building which creates a problem for the Sheriff’s Office. Sheriff Corbin stated the Christian tower on
Townline Rd. 187, the owner of this tower stated that the Sheriff can use this, the owner usually charges
$37,000 a year, however he stated that law enforcement can use it for $3,500 a year, and they are
currently getting the contract rolling. This tower is 300 ft. off the ground. The owner of the tower has his
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own maintenance for the tower, therefore the Sheriff’s Office doesn’t have to worry about it. The cost
they are looking at is the rental of the tower, microwave, antenna, repeater and what the cost it will be to
run new lines.

Sheriff Corbin stated they got their 8" dispatcher, when he started they had 4.

Mr. Welch asked about the alarm call last night, who is supposed to respond, Mr. Zurcher is off the call
list. Dispatch called Mr. Zurcher who called Mr. Welch who responded. Mr. Welch would like to know
why Mr. Zurcher was notified and not Mr. Armstrong. Sheriff Corbin stated that Mr. Welch needs to
contact the alarm system company and let them know who is responsible to be called. Mr. Welch stated
they have already done this, this is why he is trying to figure out why Mr. Zurcher was notified. Mr.
Boose stated that Mr. Welch needs to follow up with this. Sheriff Corbin stated that if they have a list to
contact certain people, to get that to them.

Mr. Tkach asked when the dealership will have actually possession of the vehicles, Sheriff Corbin stated
that he will get a call when they are in, he is hoping for next week.

Mr. Welch went over the changes to the lease regarding the old antique mall that Mr. Binette made
especially the amount of rent. The amount that Mr. Binette came up with doesn’t make sense, they need
to speak to him regarding this.

Mr. Welch asked about the roof at Peer Recovery, they need additional quotes because the one we have is
too high. Mr. Wilde stated that we also need to let the companies know who may submit quotes that we
will be getting materials for this. Mr. Welch asked what materials are we getting, Mr. Welch will call and
speak to Michael Pack to see what materials is needed.

18-198

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $1,000.00
SUBMITTED TO THE BOARD JUNE 14, 2018

Joe Hintz moved the adoption of the following resolution:

WHEREAS, requests for expenditures of over $1,000.00 have been submitted for approval by the Board
of Huron County Commissioners as follows:

Job & Family Services (Fund 115 & 123)
Fisher Electronics Audio-visual system for CCMEP training room $4,423.00

On the Vine Web Design Branding project-CCMEP/WIOA Youth Program $1,100.00

Building & Grounds (#022)
Wilkes Plumbing & Heating  Repair/replace toilet in lobby @ JFS $3,355.56
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $1,000.00 as listed above; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

At 10:30 a.m. Carol Knapp, HCDC, came before the board to discuss the land bank. Ms. Knapp was
reviewing the paperwork and she had a question regarding the structure of the land bank. Ms. Knapp
stated she thought they were going with 7 people, Mr. Boose stated they are. Ms. Knapp stated the
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treasurer, two commissioners, largest city, and township, Jim Ludbun, Shawn Pickworth and David
Freitag, that makes 8 people. Mr. Boose stated they could go to 9 people and add Ms. Knapp, Ms. Ziemba
stated that if they are a board member they cannot be paid. Mr. Boose stated they will think about this and
Mr. Hintz thanked her for catching this.

18-199

IN THE MATTER OF APPROVING A PROPOSAL FROM CAPITOL ALUMINUM & GLASS
CORP. FOR WINDOW REPLACEMENT AT THE HURON COUNTY OFFICE BUILDING
AND COURTHOUSE

Joe Hintz moved the adoption of the following resolution:

WHEREAS, the Board of Huron County Commissioners desires to replace designated windows at the
Huron County Office Building and Courthouse; and

WHEREAS, Capitol Aluminum & Glass Corp. has submitted a proposal for material and labor to replace
the requested windows in the amount of $28,700.00; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners approves the proposal submitted
by Capitol Aluminum & Glass Corp. for the replacement of windows, as attached hereto and incorporated
herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

18-200

IN THE MATTER OF APPROVING A PROPOSAL FROM DAMSCHRODER ROOFING, INC.
FOR ROOF REPLACEMENT AT THE HURON COUNTY ADMINISTRATION BUILDING

Joe Hintz moved the adoption of the following resolution:

WHEREAS, the Board of Huron County Commissioners desires to replace the low flat roof section at the
Huron County Administration Building; and

WHEREAS, Damschroder Roofing Inc. has submitted a proposal for material and labor to replace the
requested roof in the amount of $35,691.00; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners approves the proposal submitted
by Damschroder Roofing Inc. to replace the roof at the Huron County Administration Building, as
attached hereto and incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
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Aye — Bruce Wilde

18-201

IN THE MATTER OF REQUEST FOR STATEMENT OF QUALIFICATIONS FOR
PROFESSIONAL ARCHITECTURAL AND ENGINEERING SERVICES FOR FACILITY
REPAIR, RENOVATION, REPLACEMENT, ENERGY CONSERVATION, SUSTAINMENT,
AND CONSTRUCTION PROJECTS IN HURON COUNTY, OHIO

Joe Hintz moved the adoption of the following resolution:

WHEREAS, the Board of Huron County Commissioners intends to contract for architectural and/or
engineering services during 2018 and 2019 for facility repair, renovation, replacement, energy
conservation, sustainment, and construction projects; and

WHEREAS, the qualifications will be kept on file for 2018 and 2019 projects; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby request statement of
qualifications for professional architectural and/or engineering services during 2018 and 2019 for facility
repair, renovation, replacement, energy conservation, sustainment, and construction projects no later than
July 17, 2018 according to advertisement attached hereto and incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio

Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

PROCLAMATIONS
Scan

IN THE MATTER OF TRAVEL
Joe Hintz moved to approve the following travel request this day. Bruce Hintz seconded the motion. The
roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

Victoria Jones, Victims Assistance to Bellevue Municipal Court on June 12, 2018 for court.

SIGNINGS
F Permit

Administrator/Clerk report
Ms. Ziemba stated she checked with Board of Elections, everything is fine with the new money coming

in. Ms. Ziemba stated that Ms. Locke sent her an email stating that the money for the voting equipment,
reimbursement has been approved, this is just one of the steps that it needs to go through before this is
passed.

Commissioner Wilde report

Mr. Wilde discussed the Opioids conference that Mr. Wilde and Mr. Boose attended. Mr. Wilde stated
they learned a lot, still so much more stuff that they don’t know and learning about. There are a lot of
opportunities out there that they have not tapped into.

Mr. Wilde stated that at the Board of revision meeting they knocked out a bunch of requests. Mr. Wilde
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stated they have schools left to do. Mr. Wilde stated there are 7 people at Eagle Creek Development that
would like to see reductions.

Meeting Dates/Times:
Township trustee meeting tonight at the grange in New London. Mr. Boose stated that they will need to
tie them down on the land bank and 911.

Land bank all three commissioners on, Mr. Boose asked if they can appoint the 8 of 9 people to the land
bank board, and once they determine who the 9™ person is appoint them to the board. Ms. Ziemba stated
that is fine, however she is currently going over everything that Ms. Knapp sent to her.

Family and Children First 10 a.m. on Wednesday.
Courthouse Security 11:00 a.m. on Wednesday.

LEPC meeting at 1:00 p.m. on Thursday.

Willard Senior Enrichment at 4:30 — 6:30 p.m. on Thursday.
Farm Bureau at 7 p.m. on Thursday.

EMA meeting at 7:00 p.m. on Thursday.

EMA hazardous plan at 9:00 a.m. on Friday.

Landbank at 1:00 p.m. Friday, June 22, 2018.

Mr. Boose discussed the big contract out there that was discussed at the last 911 meeting. Members are
not comfortable. The 911 committee meeting together to review the contract and give an opportunity for
Commissioners to review ahead of time and to make sure everyone from 911 is in agreement. Ms. Ziemba
stated that Mr. Binette was going to try and review the contract before he leaves tomorrow, and his
understanding is that the board signs for all contracts. Ms. Ziemba spoke to Mr. Mead yesterday whom
stated they sent it up to the Prosecutor’s Office for review yesterday. Mr. Boose asked Ms. Ziemba to
contact Mr. Mead to let him know that the Commissioners will not sign this agreement unless everyone
from 911 committee is in agreement on this.

Commissioner Hintz report
Mr. Hintz stated that Melissa James called him about some ditches that needed cleaned out. Mr. Hintz

spoke with Engineer, whom doesn’t want the Airport Board to contact him directly. He will not do
anything out there unless it goes through the Commissioners. Mr. Hintz stated that the Engineer will be
more than happy to help when they can, the issue is they are so busy right now. Mr. Hintz stated they will
be placed on a waiting list, it may not get done till this fall. Mr. Boose stated that they do not have enough
information on this, and he is not agreeable to this yet. Mr. Boose would like to know the details to what
the Engineer is going to do. Mr. Hintz stated that Mr. Tansey needs the details regarding is this job from
Ms. James. Mr. Hintz stated he will personally follow-up and get the details to the board.

Mr. Wilde stated he had forwarded the survey from Mr. Gillen, Mr. Boose asked if this has been
forwarded to Senior Services, Mr. Wilde stated it has not. Mr. Boose asked if this has been forwarded to
the Prosecutor’s office, Mr. Wilde stated no.

Mr. Boose stated that Senior Enrichment needs to review this as well. Mr. Wilde stated that he spoke to
Ms. Sandlers and explained that the area is staked out. Mr. Wilde stated the Senior Services legal
description is done.

Mr. Wilde updated the board regarding EMA, he has an issue with things not being backed up especially
since there was a contract with a company to make sure this doesn’t happen. Mr. Boose stated they will
discuss this with Mr. Mead when he comes before the board.

Commissioner Boose report
Mr. Boose stated the Statehouse report, there is a tax loophole on the tax committee this is not being
supported by Mr. Boose.

Mr. Boose discussed an invitation from MHAS for an event coming up on June 25, 2018 called “It’s ok
not to be ok” free event for caring adults. Mr. Ashby stated that there was an article in the paper for
parents/adults who encage with the youth. Help with communication in regards to mental health issues.
The Commissioners would like this to be placed on the calendar.

Mr. Boose stated that Heather Horowitz emailed regarding the second meeting regarding the Huron
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County Jail, Communication/Collaboration, Mr. Hintz to continue to attend these meetings.

Mr. Boose asked Mr. Wilde about the courthouse keys if he spoke to Mr. Welch about it. Mr. Wilde
stated someone needs to figure this out, they are requesting extra keys, and these are special keys for
inside. These are not the fab keys. Mr. Boose is not sure he agrees with Betchman’s security, they stated
to rekey every 10 years. Mr. Welch got a cost of $2,500. The issue is getting blank keys for the current
locks. Mr. Boose stated that if they can get keys, get the keys and move on. Mr. Boose stated that it would
be an issue if they were having a problem with the lock system and they would need to replace the whole
system. But having an issue getting some keys, wanting to replace the system doesn’t make financial
sense.

Mr. Boose discussed the front of the old antique mall, he is willing to help the tenant to make the front of
the building presentable.

Mr. Boose stated that the county law library doesn’t have to be housed in the courthouse according to the
Attorney General. Mr. Boose stated that they actually do not have to be located in Norwalk, just
somewhere in the county.

At 11:51 a.m. the board recessed.

At 12:25 p.m. the board resumed regular session. Commissioner Boose and Commissioner Wilde
present.

Commissioner Boose report — cont.
Mr. Boose discussed the CCAO Counties Current report, reentry grant the applications due June 25", Mr.

Boose would like Ms. Ziemba to touch base with Mr. Brown to make sure when the grant applications are
truly do, and make sure if we can apply for this to get this done.

Lease discussions
The board discussed the following leases:

BMV/Title — according to the lease they are paying money towards the bonds. Mr. Boose states that the
Title pays $100,000/year, this is not designated towards anything specific. Mr. Boose stated that the
utilities alone, gas and electric was $13,000. Mr. Boose stated that we pay insurance on a building that
doesn’t belong to the county. Mr. Boose stated may need to have one commissioner sit down with Ms.
Hazel and Mr. Tkach to this out.

Northpoint — Mr. Boose asked what the total spent on carpeting Northpoint last year was, and what the
cost for the drinking fountain was also. Ms. Ziemba states she did not know the costs but could research
those. Mr. Boose stated that they are currently paying rent in the amount of $400.00 a year, less than
$6,000 a year.

Mr. Boose stated that the Commissioners are paying the following on a building: utilities, insurance,
common space maintenance, janitorial, and maintenance to the area that is rented. Mr. Boose stated to
recover our costs, these are numbers he is throwing out there for the next 12 months, $900 a month, for
the rest of this year, $950 a month for the next year. This is way overdue, the Commissioners are
currently spending on this building in repairs include the parking lot, windows, sidewalks. Ms. Ziemba
stated she can change the lease agreement to state $50.00 increase for every additional year. The board
discussed the capital improvements, any capital improvements the tenant wants to do, must be approved
by the commissioners and paid by the tenant.

Mr. Boose would like to open back up to contract with the Health Department, he is very disappointed in
the current lease agreement.

Ms. Ziemba stated she needed clarification for 22 E. Main St. (old antique mall) regarding snow removal.
Current lease states “Lessor shall remove snow and salt ice on the public walk areas of the Real Estate a
part of its regular operations, except during weekends, holidays, and other times the Lessor’s facilities
are closed. Should it be reasonably necessary for the conduct of Lessee’s business, Lessee shall
accomplish such snow and ice removal and shall be credited the reasonable cost thereof against the
ensuing rent payment due” Mr. Boose and Mr. Wilde would like the sentence removed about credited for
snow removal.
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Mr. Wilde asked Mr. Welch regarding the roof at 22 E. Main St., Mr. Welch stated they are getting put on
the contractors schedule.

Mr. Boose asked Mr. Welch if he spoke to Mr. Bettac regarding the heating/cooling at the old BMV/Title
office, Mr. Bettac stated that everything worked on the Title side, but he was not sure on the BMV side,
he is going to check into this.

Mr. Boose discussed the Northpoint lease trying to finish that up and wanted to let Mr. Welch know they
are looking to raise the rent to $900 and $50.00 each additional year.

At 1:15 p.m. Terry Boose moved to adjourn. Bruce Wilde seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on June 14, 2018.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 1:15 p. m.

Terry Boose

Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



