REGULAR SESSION TUESDAY MARCH 6, 2018
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose and Bruce Wilde. Joe Hintz on medical

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the February 15, 2018
and February 20, 2018 meeting(s) were presented to the Board. Bruce Wilde made the motion to waive
the reading of the minutes of the February 15, 2018 and February 20, 2018 meeting(s) and approve as
presented. Terry Boose seconded the motion. Voting was as follows:

Aye — Terry Boose
Absent — Joe Hintz
Aye — Bruce Wilde

18-076

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 03/06/18 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Absent — Joe Hintz
Aye — Bruce Wilde
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Discussion: Mr. Wilde explained that he spoke with Ms. Leibold regarding some issues with certain
items. Mr. Boose commented on the cost of repositioning a camera. Mr. Boose was curious to see the
annual landscape maintenance for EMA. The final payment was made on the clock tower on the court
house.

At 9:05 a.m. Public comment - No Comment
18-077

IN THE MATTER OF APPROVING MEMORANDUM OF UNDERSTANDING BETWEEN
THE BOARD OF HURON COUNTY COMMISSIONERS AND FIRELANDS HABITAT FOR
HUMANITY

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, Huron County has received funding under the FY 2017 Community Housing Irppact and
Preservation Program (CHIP) which includes funding for new construction of two single family
residential housing projects within Huron County on lots currently owned by or to be purchased by
Firelands Habitat for Humanity; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners approves of the Memorandum of

Understanding with Firelands Habitat for Humanity as attached hereto and incorporated herein; )
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Absent — Joe Hintz
Aye — Bruce Wilde

At 9:08 a.m. Re-opened Public Comment - Sarah Moser, Apex, they will be holding an open hguse on
March 8, 2018 4:30 p.m. to 6:30 p.m. at the Bellevue Office and Norwich Township meeting is going to
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be on the 12 at 7:00 p.m. regular township meeting with or without Apex. Ms. Moser stated that
Norwich Township has not gotten ahold of them regarding this meeting. Ms. Moser stated the opposition
is have a Seneca anti-wind meeting April 5, 2018. She is not sure why this is being done, because Seneca
County is finished. Mr. Boose explained that they will not allow for discussion on March 13, 2018 they
will be making this decision on this day. Ms. Moser stated that they will be in Columbus at the Ohio
Power Siting Board, Mr. Boose would like someone for Apex to be present at the Commissioners,
however it is not mandatory. Ms. Ziemba asked what type of resolution will need to be passed. Ms. Moser
stated any resolution stating they are in favor of it, because they will have to submit an application to the
state for it. Mr. Boose stated the resolution should say the Huron County Commissioners are in support of
the PILOT program of phase I and phase II, he would like both the phases listed in the resolution. Mr.
Boose stated that if Ms. Moser knows anything else to please give the information to Ms. Ziemba.

At 9:19 a.m. Bruce Wilde moved to enter into Executive Session ORC 121.22 (G) (2) To consider the
purchase of property for public purposes, or for the sale of property at competitive bidding, if
premature disclosure of information would give an unfair competitive or bargaining advantage to a
person whose personal, private interest is adverse to the general public interest. Terry Boose seconded
the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Absent — Joe Hintz
Aye — Bruce Wilde

At 9:35 a.m. Bruce Wilde moved to end Executive Session ORC 121.22 (G) (2). Terry Boose seconded
the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Absent — Joe Hintz
Aye — Bruce Wilde

*No Action Taken
18-078

IN THE MATTER OF ESTABLISHMENT OF A NEW FUND TO BE KNOWN AS THE HURON
COUNTY BENEFITS RESERVE FUND #157

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, a new fund needs to be established for the purpose of accumulating resources for retirement
payouts of accumulated time and for payment of salaries during any fiscal year when the number of pay
periods exceeds the usual and customary number of pay periods; now therefore

BE IT RESOLVED, that the Huron County Auditor is directed to create a new fund to be known as the
Huron County Benefits Reserve Fund #157; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Absent — Joe Hintz
Aye — Bruce Wilde

Bruce Wilde moved to sign a letter of support for EMA to apply for a grant to Walmart. Terry Boose
seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Absent — Joe Hintz
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Aye — Bruce Wilde

March 6, 2018

THE WAL-MART FOUNDATION, INC.
702 S.W. 8th St., Dept. 8687, No. 0555
Bentonville, AR United States 72716-0555

To Whom it May Concern:

This letter is to verify that Huron County, Ohio, is a certified county as recognized by the State of Ohio.
An act of the general assembly of the state of Ohio was passed on February 7, 1809.

The Huron County Emergency Management Agency (EMA) is authorized to request funding.

The County of Huron, Ohio, authorizes the Huron County EMA to apply for funding from Walmart and
the Walmart Foundation for the betterment of the community.

Sincerely,
HURON COUNTY BOARD OF COMMISSIONERS
Bruce Wilde and Terry Boose

At 9:37 a.m. Lee Tansey, Engineer, came before the board to present his annual report. The board stated
they appreciate having the report ahead of time to review and it was a very good report. Mr. Tansey asked
if the board had any questions.

Mr. Wilde informed Mr. Tansey that the board plans to make a decision on the Wind Farm next Tuesday.

Mr. Tansey discussed the Credit Card policy, some of the items they are purchasing is out of state. If they
had a credit card they could drop ship it, because they don’t it takes up to 2 weeks. Mr. Boose asked if
that has to come to the Commissioners, Mr. Tansey stated he didn’t think so, however the back they are
working with wants to put the card in the Huron County Commissioners name. Ms. Ziemba stated to talk
to Board of DD Allyn Schlinger they have a credit card that is not in the Commissioners name. Mr. Boose
stated they will work on this.

At 9:51 a.m. Chris Mushett, Juvenile Court, discussed court record scanning. Mr. Mushett stated the
Church of Latter Day Saints would be delighted to work with them to help preserve, protect and provide
access to these important records at no cost to the county. Mr. Mushett stated that we would have to
provide the space, he spoke to Kathleen Schaffer and she has room in the back. Mr. Wilde asked is this
going to help us at all, Mr. Mushett stated it will help us at the stand point that this stuff will all be online,
where researchers will be able to get this offline instead of contacting the court to get them. Mr. Boose
asked if these items are already scanned, Mr. Mushett stated most of this is in the process of being
scanned. Mr. Mushett stated that their quality of scanning is higher then what we are currently receiving
therefore they have to rescan these items.

At 10:00 a.m. Roxanne Sandles, Transit semi-annual report.
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Senior
Enrichment
Services -

Huron County Commissioners Report
Huron County Transit

March 6, 2018

Huron County Transit (HCT) continues to provide transportation services to residents of Huron County,
inside/outside of the county. Our fee remains at $3 one way.

Below is a comparison between the 4% Quarters of 2016 and 2017:
Passengers  Trips  No Show Clients Miles New Customers

2016 3,346 3,187 137 42,224 54
2017 3,947 3,734 128 57,972 33

Change/% 601/15% 547/15% (9)/(7%) 15,748/27% (21)/(39%)

Total miles driven in 2017 - 232,895

The 2018 Huron County Coordinated Public Transit — Human Services Transportation Plan has been
completed and approved by ODOT.

The 3 new vehicles that we applied for last year have been delivered. One is in service, the other two
have been inspected by OSP. We are awaiting the transfer of memorandunm title and branding, which is
scheduled. We will be disposing of one of our older vehicles with 213,013:miles. Bringing our fleet to
10.

We have a new contract with Common Pleas Court Judge Conway to transport people to court
appointed interventions.

Also we presented a proposal to Fisher-Titus Health to transport their wound and pain management
patients. We are awaiting their response.

Ms. Sandles gave the Commissioners a newsletter that they publish monthly. They have a mailing list of
around 1,400 people. Ms. Sandles stated that she has a contract with Firelands Recovery, and Judge
Conway where they pick up people for these places. With the Common Pleas they will have to hire a new
driver and they will be committed. Ms. Sandles has the two new buses, just waiting on the memorandum
of title for them.

Mr. Boose discussed the alternative fuel that will be natural gas. This only works for fleet type things. Mr.
Boose stated that there are grants out there to switch over to this, they will have stations in major cities.
Ms. Sandles stated that they received 3 new vehicles and they will be disposing of one of the old with
higher mileage and maintenance cost.

At 10:15 a.m. the board recessed.

At 10:30 a.m. the board resumed regular session to discuss a county land bank. This discussion began
about 8 months ago. Felt the majority of the county was in favor but we wanted to collect more data.
Cities and townships can form their own but feels it makes more sense to have a county land bank. Mr.
Boose would like to see it more forward. Counties around us have it and seem to be happy with it. At the
beginning of the year we got really confused as to where we are with this. Mr. Boose stated he knows it
takes money to get it started and have set some aside in the budget. Auditor Tkach stated it is a non-profit
organization it is not an extension of county government. It has its own tax id number, its own checking
account, it has nothing to do with county finances. Mr. Tkach stated it has its own board that is guided by
ORC. Mr. Boose asked how is it funded, Ms. Shaffer stated there are different ways to fund it. DTAC:
Increase fee up to 5% (most common), Grant recipient or co-recipient, county funding, borrowing (not a
county guarantee) property sales. Mr. Boose stated he thought we’d asked HCDC to be the nonprofit
agent to handle this, Ms. Knapp stated she would handle this, however she was confused because the
ORC says the treasurer has to do the paperwork to establish the Landbank but according the Secretary of
State says they already are a Landbank because of being a CIC. Ms. Knapp stated she sent this
information to Mr. Strickler back in August to see what we do now. Ms. Knapp stated that she left it at
that because she didn’t want to start acting like a Landbank and find out later that we are not. Mr.
Strickler stated he is unclear what has been set up by HCDC the Prosecutor does not represent them. Mr.
Strickler has established a resolution for the Commissioners that authorizes Ms. Schaffer to sign the
Articles of Incorporation, he has prepared the Articles of Incorporation are ready for signature. The ORC
states this is how you must establish it. Mr. Strickler stated it must be established through the treasurer by
the ORC.

Mr. Ludban stated that the treasurer and 2 Commissioners have to be members of the board of 5-7
members. Mr. Strickler stated they need to follow the ORC and get it done.
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V Land Reutilization

Commissioners  Treasurer Corporation

Reslution to designate AC |
agentofcounty and direcs

Mr. Boose asked is there an advantage of meeting with Erie County and asking them to help with the
process. Ms. Knapp stated they received plenty of information from the meeting the held with Erie
County so they need to take Erie County off the agenda. Mr. Boose stated they need to go forward with
the resolution.

IN THE MATTER OF TRAVEL
Bruce Wilde moved to approve the following travel request this day. Terry Boose seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Absent — Joe Hintz
Aye — Bruce Wilde

Roland Tkach, Auditor to Dublin, Ohio on March 7, 2018 for CAAO Executive & Legislative Meeting.
Warren Brown, HR, to Columbus, Ohio on April 6, 2018 for CEBCO Wellness County Staff Meeting,
Julia Armstrong to also attend.

Arthur Mead, EMA to Lorain County on March 6, 2018 for Gas Pipeline Meeting.

Kathy Ott, Jessica Dendinger and Jessica Kovac, JFS to Union County on March 20, 2018 for Readiness
Meeting.

Charlene Steffanni, Lenora Minor, Alexis Salas, Lara Hozalski, Mary Estep, Kara Vandersommen, Eva
Gorby and Jayne Boos, JFS to Columbus, Ohio on April 16, 2018 — April 17, 2018 for OCDA Spring
Conference.

Kathy Ott, Jessica Dendinger, Janet Higlander, Kate Schatz, Lavonda King, Jess Kovac, Kristina Ramos
and Lenora Minor, DFS to Cuyahoga City, JES on April 16, 2018- April 18, 2018 for OB System
Training.

The board reviewed dates and times:
March 8, 2018 — 3 p.m. Tax incentive Review City Hall
4 p.m. Norwalk Chamber
4:30 p.m. — 6:30 p.m. Apex Open House
7 p.m. — Huron County Township Meeting (Methodist Church)

March 9, 2018 — 9:30 a.m. Erie Basin Meeting
Administrator/Clerk Report

Mrs. Ziemba updated the board on the items they requested follow up on from previous meetings.
The letter from the Tenants of the Huron Valley Mobile Home Park was forwarded to the Health
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Department. Mr. Cherry responded they forwarded the complaint on to the Ohio Department of
Commerce, the State agency that licenses the park. They will follow up with the Ohio Department of
Commerce to monitor the situation.

The letter from the county inmate was forwarded to the sheriff. He did not respond.

Ms. Ziemba stated they followed up with WSOS to confirm we did receive funds through the Ohio
Housing Trust Fund. Ms. Shaver confirmed we did receive OHTF with our CHIP grant. This grant WSOS
applied for and administer for other counties. Past years Erie/Huron CAC has applied for us but their
name is not listed for this year.

Mr. Boose discussed varies grants out there regarding park projects, recovery projects and housing
projects. This is very confusing who is granted the money and who is not regarding this capital budget.

At 11:00 a.m. Daiken came before the board to discuss jail air handlers. Bob Ambrose, Daiken. Daiken
and Gardiner have merged. Mr. Ambrose explained that the paperwork moving forward would be
Gardiner. Mr. Ambrose is with Daiken and started the project and would like to follow through with this
project. Mr. Ambrose stated that after meeting with Major Summers, have refocused the project. Mr.
Ambrose stated that this will be about a week’s project, they will begin in spring or late fall. Mr. Ambrose
explained that they will not need to go through the bidding process. Ms. Ambrose stated that air handler 3
is new and air handler 1 & 2 have new components. Mr. Wilde asked how they get the equipment inside.
Mr. Ambrose stated they would clean up the area and remove all the old unused property. There will be
very minimum going through the jail. Mr. Boose asked if this can be done in the fall, Mr. Zurcher stated
that the spring would be better.

Mr. Wilde asked what is the total cost for this, Mr. Ambrose stated it is $374,788 plus $8,100
(replacement freeze pumps) = totaling $382,788. Mr. Tkach asked if they have a payment schedule. Mr.
Ambrose stated that he can get it.

Mr. Ambrose explained Page 10, this is the go ahead page for signatures to release the project to order the
equipment. Mr. Ambrose explained that the last page is Gardiner standard contract. Sheriff Corbin asked
about the warranty, Mr. Ambrose stated 1 year parts and labor is by the time of the completion of the
project.

Mr. Welch asked if they are bonding on the roof, Mr. Boose stated they are looking into it. Mr. Welch
stated they can bond for the roof this year and do the project next year.

The board asked Mr. Strickler if they can move forward today. Mr. Strickler stated they need to do a
motion to order the equipment and a resolution next week for the project.

Bruce Wilde moved to sign the signature page to release the order of equipment in the amount of
$59,639.57. Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted
as follows:

Aye — Terry Boose

Absent — Joe Hintz

Aye — Bruce Wilde

Mr. Boose stated that Ms. Bond had stated that they need $100,000 in radios and 911 equipment, does the
Sheriff agree to this? Sheriff Corbin stated that if everything that Ms. Bond has explained to him can be
done, then yes. He has seen the bid, it is for equipment only, not for furniture. Mr. Boose stated there was
a little bit of furniture in that bid, not a lot.

Mr. Tkach discussed the bond debt, revenue bonds. If they can do one bond, Mr. Wilson will need to
know what is the bond for, how long is the bond, how much the bond is for? Mr. Tkach asked does
CCAO have a bonding program anymore. Mr. Boose stated they would look into it.

At 11:39 a.m. the board recessed.
At 1:00 p.m. the board resumed regular session.

Assistant Prosecutor report
Mr. Strickler stated he left a message from Mark Correll on the land for Senior Enrichment.
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Mr. Boose asked if he had spoken with Susan Hazel about Open Checkbook, Mr. Strickler stated not yet.
Mr. Wilde spoke with Amy at DJFS and is working with the Auditors office to get a meeting set.

The board discussed bonding, regarding changing how the interest goes.

Mr. Strickler mentioned an article in the New York Times on March 5" regarding the opioids suit.
Commissioner Wilde report

Mr. Wilde stated that the VFW would like to take care of the flags at the courthouse on Memorial Day

and Veterans Day. Robert Ward will send an email with this information, want this forward to Mr. Welch
and Mr. Minor.

The Board discussed March 30", it is Good Friday, and the board agreed the office will close at noon.

Commissioner Boose report
Mr. Boose discussed the Peer Recovery Center, they are waiting on recommendations from Fisher-Titus
and Mr. Hollinger, Health Department.

Mr. Boose discussed when the next CCAO Board meeting is March 16, 2018, he will be unable to attend
this meeting.

The board discussed the design build, there is a class coming up on bidding projects out.
Mr. Wilde discussed they need a Proclamation for child abuse awareness.
Mr. Boose will be attending the pipeline meeting tonight.

Mr. Boose stated they received an email from John Arehardt he would like this put in the file with the
wind farm information.

Mr. Boose explained that CCAO is working on a bill to trade off the local government fund and the state
would take over the public defender indigent defense and board of elections. Based on the average
amount over the last 3 years on what they have spent on these two departments, we would save
$170,000.00 a year. But they will cut our local government funds.

Mr. Boose stated that Huron County gets $510,000.00 in local government funds, Sandusky County who
has 2,000 to 3,000 more people than we do, they get $843,000.00. Seneca County who is smaller gets
$723,000.00. Mr. Strickler asked how this work does, Mr. Boose stated he doesn’t know.

Mr. Wilde would like the Board of Elections budget for Holmes County, how many employees do they
have. Is there a difference in equipment or employee costs? Mr. Strickler asked what the difference
between the counties is. Mr. Wilde would like some comparisons to go by.

Mr. Boose went over the following meeting dates:

EMA Board Meeting next Thursday March 15 at 7 p.m.

LEPC Meeting March 15 at 1:00

Firefighters Assoc meeting March 14 at North Central EMS at 7 p.m.
WIOA Board March 28 at 8 a.m.

Mr. Boose stated Board of Elections is asking for $8,000 for computers.

Mr. Wilde asked if we have gotten an administrative fees back to him for the grant writing fees. Mr.
Boose stated so far he has only had a few grants people have gotten.

At 1:57 p.m. Bruce Wilde moved to enter into Executive Session ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual. Terry Boose seconded the motion. The roll being called upon its
adoption, the vote resulted as follows:

Aye — Terry Boose
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Absent — Joe Hintz
Aye — Bruce Wilde

At 2:02 p.m. Bruce Wilde moved to end executive session ORC 121.22 (G) (1). Terry Boose seconded
the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Absent — Joe Hintz

Aye — Bruce Wilde
*No action taken

At 2:03 p.m. Bruce Wilde moved adjourn. Terry Boose seconded the motion. The board stood adjourned.
IN THE MATTER OF CERTIFICATION

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on March 6, 2018.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 2:03 p. m.

Terry Boose

Absent

Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



