
REGULAR SESSION  TUESDAY MAY 15, 2018  
The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found 
the following members present: Terry Boose, Joe Hintz, Bruce Wilde absent.  
 
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the May 1, 2018, May 3, 
2018 and May 8, 2018 meeting(s) were presented to the Board. Joe Hintz made the motion to waive the 
reading of the minutes of the May 1, 2018, May 3, 2018 and May 8, 2018 meeting(s) and approve as 
presented. Terry Boose seconded the motion. Voting was as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Absent – Bruce Wilde 
 
18-151 
 
IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY 

AUDITOR FOR PAYMENT 

 
Joe Hintz moved the adoption of the following resolution: 
 
WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron 
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for 
payment; now therefore 

 
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim 
Schedule 05/15/18 and authorizes the Huron County Auditor to make the necessary warrants; and further  

 
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Terry Boose seconded the motion.   
 
*Discussion: Page 8 under auto tax road will hold payment to Norwalk Concrete Industries because Mr. 

Boose would have to abstain.  

Mr. Boose stated regarding Jail LED gun light, he would like to make sure it is going to the correct 

account.  

 
The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Absent – Bruce Wilde 
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18-152 
 

IN THE MATTER OF AUTHORIZING THE ADVERTISEMENT AND LETTING OF BIDS FOR 

ITEM 642 TRAFFIC PAINT (LONG LINE STRIPING) FOR THE HURON COUNTY ENGINEER 

FOR VARIOUS COUNTY AND TOWNSHIP PROJECTS IN CALENDAR YEAR 2018. 
    
Joe Hintz moved for the adoption of the following Resolution: 
 
WHEREAS, the Huron County Engineer has requested that bids be received for Item 642 Traffic Paint; 
and 
 
WHEREAS, it is necessary to publicly advertise for bids for said materials and the Board has been 
presented with the proposed legal advertisement for review; and  
 
WHEREAS, the Huron County Engineer has requested that the bid bonding requirements as provided in 
O.R.C. §153.54 be waived for said bids and in its stead, a certified check in the amount of $500.00 (five 
hundred dollars) be required; and 
 
WHEREAS, pursuant to O.R.C. §307.88(B), the Board of County Commissioners, by a unanimous vote 
of the entire board, may permit a contracting authority to exempt a bid from any or all of the requirements 
of O.R.C. §153.54; now therefore 
 
BE IT RESOLVED, that the Huron County Board of Commissioners hereby approve the legal 
advertisement as attached hereto and further, authorize the advertisement of bids for Item 642 Traffic Paint 
for the Huron County Engineer; and further                                                                                                                                       
 
BE IT RESOLVED, that the necessary publication of notice of bids will be in the Norwalk Reflector and 
will be posted on the Huron County Website at http://www.hccommissioners.com and is accessible by 
clicking on Legal Notices; and further 
 
BE IT RESOLVED, that bids for the Item 642 Traffic Paint will be received until 10:00 a.m. on June 1, 
2018 in the office of the Huron County Commissioners at 180 Milan Avenue, Suite 7, Norwalk, Ohio, 
44857. Said bids will be opened and publicly read aloud at 10:01 a.m.; and further 
 
BE IT RESOLVED, that pursuant to O.R.C. §307.88(B), the Board, by unanimous vote, hereby waive the 
bid bonding requirements as provided in O.R.C. §153.54 for the bids herein; a certified check in the amount 
of $500.00 (five hundred dollars) will be required for bidding purposes; all other requirements of Section 
153.54 of the Revised Code still apply for these bids; and further 
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BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Terry Boose seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Absent – Bruce Wilde 
 

At 9:05 a.m.  Public Comment - No Comment 
 
18-153 
 
IN THE MATTER OF APPROVING REQUEST FOR PAYMENT AND STATUS OF FUNDS 

REQUEST FOR THE HURON COUNTY COMMUNITY HOUSING IMPACT AND 

PRESERVATION PROGRAM (CHIP) B-C-17-1BJ-2 (DRAW #3) SUBMITTED TO THE BOARD 

MAY 15, 2018 
 
Joe Hintz moved the adoption of the following resolution: 
 
WHEREAS, requests for payment and status of funds requests have been prepared and submitted to the 
Board of Huron County Commissioners as attached herein by WSOS CAC Inc., for the Board’s 
certification; and 
 
WHEREAS the Board has reviewed the requests for payment and status of funds reports; now therefore 
 
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for 
payment and status of funds request as attached herein and certifies that the data reported is correct and 
that the amount of the Request for Payments is not in excess of current needs; and further 
 
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Terry Boose seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Absent – Bruce Wilde 
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18-154 
 

IN THE MATTER OF TRANSFERRING FUNDS FROM THE TRANSFER  STATION 

ACCOUNT #500 TO THE BOND RETENTION FUND #520 
 
Joe Hintz moved the adoption of the following resolution: 
 
WHEREAS, a transfer of moneys from 500-00550-500 needs to be made to the fund #520 for landfill 
bond interest; now therefore 
 
BE IT RESOLVED, that the amount of $5,662.50 be transferred from Account 500-00550-500 (Transfer 
Out) to #520, Bond Retention Fund; and further 
 
BE IT RESOLVED, that the Huron County Auditor’s office will provide the Huron County Treasurer 
with a journal entry and the Huron County Treasurer will wire said money to the proper agency; 
 and further 
 
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Terry Boose seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Absent – Bruce Wilde 
 
18-155 
  
IN THE MATTER OF TRANSFERRING FUNDS FROM ACCOUNT #099 IN THE GENERAL 

FUND TO FUND # 205 BOND RETIREMENT 
 
Joe Hintz moved the adoption of the following resolution: 
 
WHEREAS, a transfer or moneys from the 099-00600-001 needs to be made to the fund #205 bond 
retirement fund to pay the invoice for interest for the OMB Pool; now therefore 
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BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of 
moneys from 099-00600-001/transfer out in the amount of $43,221.50 to the Fund #205;  and further 
 
BE IT RESOLVED, that a certified copy of this resolution be sent to the Department requesting transfer, 
and the Huron County Auditor, and the Auditor’s office will make the journal entry to the # 205 account;  
 and further  
 
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Terry Boose seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Absent – Bruce Wilde 
18-156 

 

IN THE MATTER OF THE SHERIFF’S DEPARTMENT TRADING THE CURRENT 

INVENTORY OF DUTY WEAPONS AND MAGAZINES TO OFFSET THE PRICE OF NEW 

DUTY WEAPONS, HOLSTERS, AND MAGAZINES 

Joe Hintz moved the adoption of the following resolution:  

WHEREAS, the Sheriff has requested permission to trade the current inventory of duty weapons and 
magazines to offset the price of 35 new Sig Sauer P320 duty weapons, 31 holsters, and 35 magazines; and 
 
WHEREAS, the Sheriff has received a quote from Vance’s Law Enforcement, Columbus, Ohio, with an 
estimated trade in value of $10,798.00 depending on condition;  and  
  
WHEREAS, the Sheriff will pay the remaining balance of the purchase after the trade from the CCW 
Fund #135; now therefore      
  

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby authorize the Sheriff to 
trade the current inventory of duty weapons and magazines to offset the price of 35 new Sig Sauer P320 
duty weapons, 31 holsters, and 35 magazines to Vance’s Law Enforcement as attached hereto and 
incorporated herein;                                                                and further  

                                                                                                                                                 
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
                                              
Terry Boose seconded the motion.   
 
*Discussion: Mr. Boose stated he spoke to Sheriff Corbin regarding this, Sheriff Corbin feels it is the 

simplest way to get rid of these old ones. This way the Sheriff doesn’t have to do a background check, for 

everyone who comes in and would like to purchase one. Mr. Boose agrees this is the best and easiest way 

to dispose of these weapons. The Sheriff stated that by doing it this way they are getting a really good 

price for the new weapons.  

 
 
The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Absent – Bruce Wilde 
 
IN THE MATTER OF TRAVEL 
Joe Hintz moved to approve the following travel request this day. Terry Boose seconded the motion.  The 
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roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 
       Aye – Joe Hintz  
       Absent – Bruce Wilde 
 
Tiana Sanders, JFS to Cuyahoga County on May 18, 2018 for PCSA Tier 1 Training. 
Lara Hozalski & Alexis Salas, JFS to Erie County, CSEA on June 27, 2018 for Life of a IV-D Case 
Training. 
Tiana Sanders, JFS to Toledo, Ohio on May 10, 2018 and May 16, 2018 for PCSA Tier 1 Training. 
Lenora Minor and Charlene Steffanni, JFS to Columbus, Ohio on May 10, 2018 for CSEA Directors 
Meeting. 
Art Mead, EMA to Lorain County on May 18, 2018 for North Central EMA Association Meeting with 
Tacy Bond. 
Art Mead, EMA to Wood County on May 14, 2018 for NW Region Hospitals Coalition Meeting. 
Tacy Bond, EMA to Crawford County on May 18, 2018 for PSAP Visit (911 Service) with Ryan Gillmor 
and Ashley Mauer, Willard P.D. 
Tacy Bond, EMA to Sandusky County on May 15, 2018 for PSAP Visit (consoles) with Art Mead. 
 

SIGNINGS  
CHIP letter – This is the follow-up letter that needs to be sent to the state showing that we have corrected 
all their items that they wished to be corrected. Mr. Boose suggested that maybe in the future having an 
emergency contact number to help with issues where we can’t get ahold of a property owner.  
 
Time Warner Right of Entry Agreement – Ms. Ziemba stated that because the Commissioners are 
property owners they must sign this agreement. Time Warner is changing over some of their services and 
need right of entry to do so.  
 
Joe Hintz moved to approve signing the Time Warner Right of Entry Agreement. Terry Boose 

seconded the motion. The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Joe Hintz  

       Absent – Bruce Wilde 

 

*Agreement on file 

 

Administrator/Clerk Report 
Ms. Ziemba went over the Parking lot bids. These came in lower than the Engineer’s estimate. Ms. 
Ziemba stated that the bid packet did not specify if this was going to bid as one whole package or if they 
will be split up into multiple awarded projects. Mr. Boose stated his opinion he would like to stay with 
one company. Mr. Hintz agrees not to split the bid up. Mr. Boose stated that if there is money left over 
they may want to do a little bit more at Shady Lane. Mr. Boose asked what the next step was, Ms. Ziemba 
stated that Mr. Strickler needs to review the bids to make sure they are completed, it will then go to Mr. 
Welch who will review this with Construction Design. If everything is good, a resolution will be done to 
award the bid.  
 
Ms. Ziemba discussed the bonding, she forward an email to board regarding the new timeline. Ms. 
Ziemba sent the request to potential bankers yesterday, she has read receipts from most of them. Bids 
from investors must be received by May 22, 2018. Mr. Boose would like to know what the payments will 
be.  
 
Ms. Ziemba explained she received a phone call from a lady from Northpoint, she will have 6 special 
needs students that will be in town tomorrow and they are getting ready to graduate. She would like to 
tour some of the buildings that they may need in the future, so they will be familiar with where they may 
need to go. Ms. Ziemba spoke with Mr. Minor, he is willing to take them around. Mr. Boose asked if the 
students will have someone with them, Ms. Ziemba stated yes the teacher will be with them. The Board is 
ok with this.  
 
Ms. Ziemba received a phone call from Jerry Huffman, Veterans, he would like Mr. Hintz to give him a 
call to update him. Mr. Boose explained that Mr. Hintz will continue to be the contact person. A meeting 
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was going to be set up with Mr. Fredrick, Mr. Welch, and Mr. Hintz to move forward.  
 
Ms. Ziemba stated she spoke to Linda Stower regarding the CPC exhibits being stored in the basement of 
22 E. Main St. The CPC exhibits are currently stored at the old jail in the two interview rooms. These 
need moved but they need to be locked. Mr. Boose asked if they would be able to keep these in their 
office somewhere. Mr. Boose and Mr. Hintz would only like files down there.  
 
Ms. Ziemba stated the OPWC District 9 committee members have a meeting on May 18, 2018, Mr. Hintz 
is the Board Member. Ms. Ziemba stated this is at 1 p.m. Mr. Hintz stated he should be able to attend this 
meeting.  
 
Ms. Ziemba reviewed the Norwalk Public Works sidewalk letter. Mr. Boose stated he didn’t understand 
it. He thought it stated because Norwalk cannot do their part, we still need to fix our sidewalks. Mr. 
Boose would like Mr. Welch to write a letter to Norwalk Public Works Department saying the following 
“we are redoing our parking lots, entrance ways as a project this year. We are also replacing sidewalk 

and where we are replacing the sidewalk as another project. Assuming no problems with either projects 

at 180 Milan Ave., we have completed what you have requested us to do.” 

 

Ms. Ziemba explained there was a save the date for the Ohio 4-H invitation, Saturday, October 20, 2018. 
Mr. Boose asked for this to be put on the calendar.  
 
Ms. Ziemba stated there was an invitation for the Juvenile Court presentation of scholarships, on May 29, 
2018. Mr. Boose or Mr. Hintz will be unable to attend.  
 
Mr. Tansey stated that 2 townships received grants to do 2 projects. Mr. Tansey stated that 5 counties 
submitted projects and 2 were awarded.  
 
Assistant Prosecutor report 
Mr. Boose stated he met with Senior Services last week. Mr. Boose stated there was one little part in the 
agreement that they have a concern about. Mr. Boose stated that they are going to work really hard to get 
some of the money donated, they want to make sure that was ok. Mr. Strickler stated that we don’t care 
where the source of the funding comes from just that they have funding. Mr. Boose stated Mr. Strickler 
may get the agreement back to just change one word in it. Mr. Boose stated the question that was asked to 
him is do we have anyone that can explain what design build is and can they do design build or do they 
have to go out to bid. Mr. Boose stated that Janotta and Herner have donated all the design to Senior 
Services, what they are trying to stay away from is having to spend a bunch of money on an architect. 
They want to know if they can do a design build instead of going to an architect. Mr. Strickler stated they 
will have to put out money for the plans, these plans need to be approved by the State of Ohio building 
department. Mr. Boose asked with a design build can you just get a quote/estimate instead of going out to 
bid. Mr. Strickler stated yeah you can. Mr. Boose asked if there is someone available next week to discuss 
this. Mr. Stickler stated he could go and speak to them to give them clarification.  
 
Commissioner Hintz report 
Nothing at this time. 
 
Commissioner Boose report 
Mr. Boose stated that Mr. Brown sent out an email regarding CORSA and the driving policy. Mr. Brown 
sent emails asking departments to please think about adopting this policy. A majority of our losses is due 
driving incidents. Mr. Boose stated the County Commissioners are responsible, they provide the 
insurance, but don’t have the authority over the elected officials as what to do or not. Mr. Boose stated 
they will see what Mr. Brown gets back in response to this email. If Mr. Brown doesn’t get anything 
back, he would like a letter to go out from the Commissioners saying “The CORSA bill effects the budget 

and if we want to continue to have CORSA in a good relationship we need to continue to do what they are 

asking us to do.” Mr. Hintz will speak to Mr. Brown to find out the specifics.  
 
Mr. Boose stated that there was an audit of courthouse, Mr. Boose stated there is a list that he reviewed 
with Mr. Welch and Mr. Minor. The issue is that some of the issues on the list are in elected officials 
offices, they have asked them to address these and most of them don’t. Example electric boxes are 
covered, CORSA stating need at least 3 feet of access in front of them.  
 
Mr. Boose stated this always comes up in the ROY Office there are 2 pipes with bubble wrap over them 
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so you will not hit your head on them. CORSA is saying they need to be cut off and sealed but they can’t 
do it. Mr. Welch is going to look at the list and see what can be done. Mr. Welch wants someone from 
maintenance to tour the building with CORSA and Mr. Brown so they have a better understanding.  
 
Mr. Brown asked that they set aside $1,000 to replace hundreds of power strips with surge suppressers. 
Mr. Boose feels it is the responsibility of the office holder to replace these. Mr. Boose stated that Mr. 
Welch’s staff doesn’t have the time to replace hundreds of power strips. Mr. Boose stated lets order 100 
to 200 power strips at a time, pay from 040, and store in the room beside Mr. Brown. The Departments 
will need to go to Mr. Brown to get them and turn their old in. A date will need to be given when it will 
be re-inspected. 
 
Mr. Boose stated an email was sent from Ms. Smith from Board of DD regarding the parking lot. They 
received bids Johnson Construction was the lowest bid and they will be using a local asphalt company.  
 
Mr. Boose discussed the 2018 CDBG grant, are we ready for May 22, 2018, Ms. Ziemba stated yes. Mr. 
Boose stated that they went to New London and saw the projects that they wanted to do. 
 
Mr. Boose stated he needed reminded to take the proclamations for the Senior Celebration on Thursday. 
Ms. Ziemba stated that they were on Ms. Stebel’s desk. Mr. Boose asked if notice had been sent out that 
the meeting on Thursday was cancelled, Ms. Ziemba stated she has already sent this out.  
 
Mr. Boose discussed the Employee Appreciation Day on Friday, the Commissioners do not have to be 
here for this.  
 
Mr. Boose reminded the board that the Christie Lane Graduation is June 1, 2018 at 1:00 p.m. Mr. Boose 
would like this also placed on the calendar.  
 
Mr. Boose discussed the MHAS Board meeting agenda & minutes, he attended this meeting and almost 
immediately went into executive session. Mr. Boose stated they were in executive session for a long time. 
There is another meeting tonight. Mr. Boose stated that they did not approve everything on their agenda. 
Mr. Boose stated that Jennifer no longer works there. Mr. Boose has a meeting with John Chimes, Sheriff, 
and 2 jail people. Mr. Boose and Mr. Hintz disappointed in the outcome. Fireland’s Recovery told the 
sheriff that they get all the business or they will not do anything. Mr. Boose stated the problem is they 
have a very generic contract with them that says, they will do at least part of it. This doesn’t say they will 
get all of it. Mr. Boose stated they will have a contract that states they can do the work at the jail, but he 
doesn’t know if there is anything in the contract that forces them to do the work. The reason Mr. Boose 
brings this up is that there are 2 501C3’s who are willing to do it and now Firelands is doing it and getting 
paid which their contract says they have to do it.  
 
Mr. Boose wanted to point one thing out for the record, on page 10 of their minutes it talks about 
revenues, the second paragraph under revenues it says the unexpended funds balance as of March 31, 
2018 is $3,000,298,178.53 and the amount encumbered $1,147,167.91, this blows him away. Mr. Boose 
doesn’t know how to bring this up, they only appoint the board members, and they have no control over 
them. This is an issue. Mr. Boose may go to the meeting tonight and bring it up in public comment. Mr. 
Hintz agrees there is a lot of issues out there.  
 
Mr. Boose discussed the Counties Current update, there was some county wide tax levy results in this. 
Mr. Boose found this interesting because everyone states that the 911 levy should be an easy one to pass, 
Brown County had a 911 emergency system sales and use tax levy that passed, however Morrow County 
911 system failed. Tuscarawas County system sales and use tax passed.  
 
Mr. Boose discussed the Statehouse report regarding the tax exemptions cuts into the money for local 
governments. Mr. Boose discussed the new bill regarding euthanasia of animals. Mr. Boose stated we 
should let the Dog Warden aware of this.  
 
At 10:30 a.m. – Carol Knapp, & Shawn Tapple, HCDC report  
In 2017 and so far in 2018, the Huron County Development Council has been involved in projects and 
activities that has brought in more than $852,000,000.00 in investments or revenue to Huron County and 
created or retained well over 350 jobs.   
 
New London Community Reinvestment Area 
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• Created the village-wide New London CRA – A process that took approximately nine months 

• Negotiated a CRA Agreement between Firelands Electric Cooperative, the Village of New 
London, and New London City Schools.  The CRA made it possible for Firelands to remain in 
Huron County and Firelands employees to remain in Huron County. 

o $3,775,000.00 Investment 
o 29 Jobs Retained 
o $2,069,000 Annual Payroll Retained 
o Income tax retained for the Village 
o Population retained for the Village 

• CRA Annual Reporting on behalf of the Village 

• Village is considering amending their CRA to include residential renovations and new 
construction.   

Mr. Boose asked what is going to happen to these old buildings in New London, Ms. Knapp stated they 
will have to market these. Ms. Knapp stated there is a party interested in one of the buildings. Mr. Boose 
asked are they getting rid of all the buildings downtown and going to one building, Ms. Knapp stated that 
is her understanding.  
 
Willard Community Reinvestment Area 

• Created the city-wide Willard CRA – The process took approximately seven months. 

• In the last ten years, Willard has only had two new homes built.  Since the creation of the CRA, 
one home has been completed and two additional applications received.  

o $536,400.00 new owner-occupied residential housing value added 
o Potential income tax increase for the City 
o Potential increase in population for the City 

• Two potential commercial CRA projects are in the pipeline. 

• CRA Annual Reporting on behalf of the City 
 
Mr. Boose asked is the housing going in where the old hospital was, Ms. Knapp stated that is correct. Ms. 
Knapp stated there is already one home there and another one is started to be laid out there. And the third 
one is a. nfill home (nfill housing is the insertion of additional housing units into an already-
approved subdivision or neighborhood. They can be provided as additional units built on the same lot, by 
dividing existing homes into multiple units, or by creating new residential lots by further subdivision or 
lot line adjustments. Units may also be built on vacant lots.) Mr. Boose asked does Bellevue currently do 
a lot of these, Ms. Knapp stated that is correct.  
 
Wakeman Community Reinvestment Area 

• Created the village-wide Wakeman CRA – The process took approximately ten months. 

• Two residential CRA applications have been received. 
o $510,000.00 new residential housing value added 
o Potential income tax increase for the Village 
o Potential increase in population for the Village.  

• One commercial CRA application has been received and is being negotiated. 
o $102,000.00 investment 
o Creation of 5 jobs 
o Estimated increase with annual payroll of $86,320 
o Increased income tax for the Village   

• CRA Annual Reporting on behalf of the Village.  
 
Huron County Transportation Improvement District 

• Created in 2017 by HCDC 

• HCDC serves as Administrator of the Huron County T-I-D 

• Two applications submitted to ODOT Jobs & Commerce in 2017 – Both approved.  $324,067.00 
brought into Huron County by these grant awards.   

o New London (White Industrial Park Road Extension) 
 $296,266.00 Project 
 $74,06.007 T-I-D Award  

o Norwalk/Huron County (Old State Road Improvements) 
 $1,633,800.00 Project 
 $250,000.00 T-I-D Award  
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Mr. Boose stated he has been asked about Old State Rd. that is in horrible shape that doesn’t look like it 
will be touched by this current project, is there another project in the works. Mr. Knapp stated that the 
project that they were working on is over by New Horizon’s. Ms. Knapp stated she is not sure what Mr. 
Snyder, City of Norwalk is working on. Mr. Boose stated there is a small section half way through the 
reservoir to the city line that is in bad shape. He’s had people ask him, he has told them it is a city issue, 
Ms. Knapp stated she cannot answer this. Mr. Boose asked if the grant is intercity or not intercity, Ms. 
Knapp stated it is both because Huron County and the City of Norwalk did a combined grant. 
 
Oma’s Belgium Waffles & Café - Greenwich 

• Developed business plan for the clients 

• Completed Erie Basin RC&D Revolving Loan Fund Application(s) for clients  

• Expedited final inspection from Richland County Building Department for clients 

• Presented clients with two checks for $15,000 each to allow project to move forward 

• $137,970.00 investment 

• Creation of 6 jobs (projected 4) 
 
Project Assistance - Norwalk 

• Borgers Plant Expansion 
o $15,000,000.00 Investment 

• New Horizons Plant Expansions (2) 
o $4,050,000.00 Investment 
o No jobs created 
o 164 jobs retained 
o $5,000,000.00 Investment 
o Creation of 18 jobs 

 
Apex Clean Energy Emerson Creek Wind Farm Project 

• $800,000,000.00 investment 

• Assisted Apex in their effort to move the wind farm project forward in Huron County 

• Attended meetings in support of project 

• Provided letter of support for the project 

• Total investment not known at this time 

• Increase in revenue to school districts and governmental entities. 
 
Projects in Pipeline 

• We are presently working on projects totaling over $23,000,000.00 in investment 

• Over 134 New Jobs Created 
 
New Business Startups 

• We have been contacted by two clients wanting assistance with their business plans and business 
startups.   

• One client desires a new location so we are assisting with connecting him with building and 
property owners so that he can make a decision regarding how he would like to proceed.   

 
Business Connections 

• We were able to connect a Huron County business to an opportunity to increase his business and 
supply materials for a company outside of Huron County.   

 
Other Activities 

• Positively Plymouth Business Appreciation Event 
o Collaboration with HCDC, Huron County Chamber, and Plymouth Improvement 

Committee 
o 19 business visits completed  
o Results shared with Plymouth Improvement Committee 

• Future Makers Manufacturing Showcase Event 
o Over 1,000 ninth grade students from Huron & Erie Counties participated in the 2017 

event.   
o 25 manufacturers and skilled trades had interactive stations  
o Evening event was attended by over 200  
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Mr. Boose is wondering if spring would be a perfect opportunity for students who are graduating who 
isn’t going to school and don’t know what they want to do for a job.  
 

• Western Reserve Bus Tours 
o Collaboration with HCDC and the Huron County Chamber 
o Juniors & Seniors toured three manufacturing facilities in Norwalk 
o 7th & 8th graders toured three manufacturing facilities in Norwalk 

• Western Reserve Career Fair 
o Event held at Western Reserve for Seniors 
o Job & Family Services staff reviewed resumes prepared by students (an assignment from 

one of their classes) 
o Twelve businesses participated 

 
Ms. Knapp stated that unfortunately they will not be able to do this again this year, however she will 
continue to try to do this in the following years.  
 

• Erie Basin RC&D  
o Erie Basin RC&D has a ten-county service area. 
o Since its inception in 1994, the Erie Basin RC &D Revolving Loan Fund has assisted 50 

small businesses with 76 loans for a total of $2,406,000 in funding. 
o Over 234 jobs have been created or retained through the assistance of the Erie Basin 

RC&D Revolving Loan Fund.   
o Erie Basin had tapped out its available funds for the RLF. 
o A new funding source became available  
o HCDC assisted Erie Basin with preparing a grant for $100,000.00 to replenish the 

Revolving Loan Fund 
o Over 40 hours of time was spent in research and writing this grant 

 
Mr. Boose stated that it was brought to his attention that the office that Mr. Smalls had at Soil & Water 
was a closet, Mr. Boose stated he will bring it to the Board of Commissioners that he could stay in the 
room he is using. Mr. Hintz stated that he is fine with him. Mr. Smalls stated he will check into this but he 
is happy here.  
 
HCDC 

• In 2017, we had an IRS Audit.   
o The audit was complicated by our change from 501C4 to 501C3 status during the audit 

period.   
o We received our final report with two notations. 

 We need to show the actual amount that can be considered a tax-free donation 
for our annual event and golf outing. 

 One entry was misclassified on our financials.  Kathy classified it correctly; 
however, it was changed by our accountant and not caught.  

• In 2017, we also had a CIC Audit.  We had a clean audit; however, did have to pay nearly 
$2,000.00 for the audit. 

• I’ve put some new procedures in place to streamline office operations since I no longer have a 
staff. 

• We formed a Revenue Enhancement Committee to address our need for additional funding. 
o I’ve researched information from other economic development organizations relative to 

investment levels, staffing, wages, and benefits.  
o We are looking at our investment levels to determine what changes need to be made and 

proposed to our Board of Directors. 
o We are establishing a new investor action plan which we will present to commissioners 

soon.   
o We are investigating other funding opportunities.  

• Our golf outing was canceled in 2017 due to lack of interest.  We did a survey before planning a 
golf outing for this year which yielded promising results for participation.  

o Golf Outing will rotate between the three Huron County golf courses. 
o This year’s event will be held on August 8 at Willard. 
o A dinner-only option will be available for non-golfers that want to support our 

organization and network with golfers.     
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• Our annual luncheon was canceled last year.  We formed a Committee to assist with this year’s 
event since I don’t have staff to help.  The event will be held later in the year to allow us to make 
it a “Can’t Miss” event! 

• HCDC is serving as the fiscal agent for the Wil-PAC Project (Willard Performing Arts Center).  
This helps the Wil-PAC Committee considerably. 

• Our website was completed and went live in 2017. 

• In 2017, I completed my coursework for Ohio CED certification.  I will do my capstone project 
in the fall which if approved will complete my requirements and I will receive my Ohio CED 
certification.  I already have my Economic Development Finance Professional certification 
(EDFP).     

 
New Investors 

• Apex Clean Energy – Platinum Plus 

• Qualicare Services – Private 

• Harry Brady - Individual 
 
Mr. Boose stated they just found out that our Landbank application was approved. Mr. Boose asked what 
the next step was, Mr. Strickler stated they need to have their Board of Directors meeting, do their 
organizational meeting to set rules. Mr. Strickler stated the Commissioners have to set up the Board of 
Directors, 2 Commissioners, Treasurer, 2 others (someone knowing about development) 5,7, or 9 
members is whom makes up the Board of Directors.  
 
Mr. Boose discussed the Old jail and putting this up for sale. They have the boundary issues taking care 
of the City stated they don’t have to do a lot split and an easement doesn’t need to be done till you sell it. 
Mr. Strickler will get with Mr. Wilde to make sure everyone is one the same page.  
 
Mr. Boose stated that the Old antique mall should be easier, and Ms. Knapp asked if that included the 
parking lot, Mr. Hintz stated no. Mr. Boose stated they can negotiate parking spots. They still want to be 
able to have access to the basement for storage.  
 
Mr. Hintz asked Ms. Knapp if she had a concern with the office space. Ms. Knapp stated the only concern 
she had was when Ms. Ziemba asked for her contract/agreement and Ms. Knapp stated she did not have 
one. Ms. Ziemba asked if the ORC dictated if the Commissioners must provide her with space. Ms. 
Knapp stated she told Ms. Ziemba no. Mr. Boose stated that they are reviewing everyone who is in our 
buildings and agreements. Mr. Boose stated they want to tie this down.  
 
Shawn Tapple from Northern Ohio Rural Water, stated that the Engineers office is the best by far that 
they work with.  
 
At 11:20 a.m. Larry Silcox, Airport board member, stated they are trying to buy a new tractor. Mr. 
Silcox got a tentative date for construction, moving the runway, Mr. Silcox asked for the preliminary 
financials and how it will affect the incoming flights. He was told it could be between 3 and 4 million, 
Mr. Silcox asked what the local share would be, they don’t know what the local share would be. Mr. 
Silcox asked them to tie it up within 3 months so this could go to the FAA for review within 6 months. 
Mr. Boose stated this was supposed to be done last year, Mr. Silcox stated there was no reason for it not 
to be done.  
 
At 11:26 a.m. Joe Hintz moved to enter into Executive Session ORC 121.22 (G) (1) to consider the 

appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public 

employee or official, or the investigation of charges or complaints against a public employee, official, 

licensee, or regulated individual. Terry Boose seconded the motion. The roll being called upon its 

adoption, the vote resulted as follows:  

Aye – Terry Boose 

       Aye – Joe Hintz  

       Absent – Bruce Wilde 

 
At 11:29 a.m. Joe Hintz moved to end Executive Session ORC 121.2 (G)(1). Terry Boose seconded the 

motion. The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Joe Hintz  
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       Absent – Bruce Wilde 

* No Action Taken 
 
Commissioner Boose report cont.  
Mr. Boose stated the Indigent Defense cost will fall in 2019 to 42%. This will start this July.  
 
Calendar dates reviewed: 

911 Technology Advisory committee May 30, 2018 @ 9 a.m.  
EMA - Table-Top Exercise of the County Hazardous Materials Plan on June 22, 2018 @ 9 a.m. It has 
been asked to have at least one Commissioner present at this meeting.  
 
Mr. Boose stated that they received a list of parades for the Commissioners. Mr. Boose would like Ms. 
Stebel to register for the remainder of the parades for the year.  
 
Mr. Boose asked Mr. Hintz to review the email from Mr. Brown regarding what needs to be done at the 
courthouse.  
 
At 11:35 a.m. Joe Hintz moved to adjourn. Terry Boose seconded the motion. The meeting stood 
adjourned.  
 

IN THE MATTER OF CERTIFICATION 
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions 
taken by the Board of Huron County Commissioners on May 15, 2018.           
 
IN THE MATTER OF ADJOURNING 
 
The meeting was called to order at 10:00 a.m.  With no further business to come before the Board, the 
meeting was adjourned at 11:35 a. m.    
 

                          
Terry Boose 

 
                           

Joe Hintz 
 

                            
Bruce Wilde 

ATTEST 
 

                                                                         
Clerk to the Board 


