REGULAR SESSION TUESDAY NOVEMBER 20, 2018
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose, Joe Hintz, Bruce Wilde.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the November 6, 2018
meeting(s) were presented to the Board. Joe Hintz made the motion to waive the reading of the minutes of
the November 6, 2018 meeting(s) and approve as presented. Bruce Wilde seconded the motion. Voting
was as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde

At 9:05 a.m. Public comment - Roger Hunker with Apex wanted to follow up from their open house and
public meeting to see if the board had any questions. Mr. Boose asked for a map of the project location.
Mr. Hunker stated they had over 200 people attend. Mr. Hunker stated they had a lot of support at the
open house. Mr. Boose stated that for the original project they had the auditor do a break out for the taxes,
do you know if the auditor had gotten the updated maps so he can do that, Mr. Hunker stated no not at
this time. Mr. Boose stated there was a discussion with the power sighting board, stated that they have
only heard from Willard City Schools in the district as far as support. Mr. Boose stated that they received
a lot of letters for the trade unions in support of the other wind project. Mr. Boose stated that they may
want to reach out to them for support. Mr. Hunker stated that the map is tentative and they will not add
any more to the map but some may be removed. Mr. Boose asked can the power sighting board change
where the windmills go, Mr. Hunker stated yes they can.

18-346

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Joe Hintz moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 11/20/18 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Mr. Boose stated that the roof payment was removed until the documentation from the leaks
can be discussed. Mr. Boose would hope for deductions before the checks were cut.

Mr. Boose stated that two server backup software payments for Juvenile court. Hope this is not a monthly
charge.

Mr. Boose stated that he received a call from John Chimes, they are looking to turn the electric on at the
building however they cannot find the meter. Mr. Boose stated the electric company wasn’t being very
helpful. Mr. Boose asked is there a separate meter for that building? Ms. Ziemba stated that they will need
to have Mr. Welch or Mr. Minor check that out. The electric is still on and in the Commissioners name.

Mr. Boose asked if Commissioner Wilde saw the Jail water bill, it’s up. Mr. Wilde stated that he did see it
and he is not sure if they had more prisoners this month.

Mr. Wilde questioned the payment to Fisher Music regarding a service call at Job and Family services, he
is not sure what this was for. Ms. Ziemba stated that Fisher Music did move a lot of their stuff.
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Mr. Boose stated that in PRC they wrote a personal check, Ms. Ziemba stated that some landlords will not
accept a check from PRC, Mr. Boose will not vote for the personal check.

Mr. Boose asked if anyone knows what Garfield house is, is this in the county. Mr. Boose would like Ms.
Ziemba to check into this one.

Mr. Boose discussed that Juvenile Court rented space for training, there is plenty of space in the county.

The board is holding payment of $1,000 for PRC personal check and payment to Garfield House until
they get more information on these.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde
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At 9:26 a.m. Frank Glaszner, Integrated Network Concepts. They specialize in the design,
implementation, and maintenance of complex data solutions. They work independently or alongside
technical teams to create customized data systems and solutions that will leverage the best parts of a
business, to help achieve growth and profitability.

Mr. Glaszner stated they are the engineering arm of Watch Communications. Mr. Glaszner stated that
Watch Communications has just recently won 54.2 million dollars in Connect America Funds and will be
paid out over a 10 year period. Mr. Glaszner stated the FCC ran an analysis about 3 years ago. Each of the
carriers even if you're a traditional ISP carrier, wireless carrier (ACC) was to tell the FCC what is an
underserved market. The minimum requirement is 25 down and 3 up. Mr. Glaszner stated that some
markets are 100+.

Mr. Glaszner stated what they would like to do with Huron County is build a network of wireless
connection for the entire county. Mr. Glaszner stated that the FCC will be monitoring this. Mr. Glaszner
asked about the larger campuses and businesses. Ms. Knapp stated she can get him a list of those
businesses.

At 10:05 a.m. Kristen Cardone, MHAS Executive Director, introduced herself and background before
taking the position. Mr. Boose explained that how they handle applications for the board is that they will
go through Ms. Cardone for a recommendation. Ms. Cardone asked what is the process, she was told that
when she receives an application she is to give it to the Commissioners to review and they will have the
finally say, Mr. Boose stated that was correct. Ms. Cardone stated that the 3 openings they have are
Commissioner appointments.

Brief recess

Ms. Cardone introduced herself to the board. Ms. Cardone stated she has spent the last couple weeks
trying to figure out what she is doing because there wasn’t a large overlap from when the old director left.
Ms. Cardone stated her main priority is funding and billing making sure everything stays a float. Ms.
Cardone stated that her board has approved the hiring of another person, and they need to define what that
role of this new hire will be.

Mr. Boose explained what the commissioners’ roles are, there is no official role except appointing people
to the board. Mr. Boose stated that this particular board has had some concerns regarding the drug issue
with the lack of resources the county had. Mr. Boose stated that this board has a unique role regarding the
drug issue compared to most counties. Mr. Boose stated they knew of a couple groups who tried to come
in and get money and couldn’t get approved. Mr. Boose stated that they didn’t see anyone trying to reach
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out to bring more resources to the county. Mr. Boose stated that if we don’t have the resources then we
need to try and reach out and get them.

Mr. Boose stated that they don’t understand how the board is sitting on 3 million and still not funding
these groups that want to help. These are some of the reasons why we have not appointed anyone to the
board, looking for some likeminded individuals to appoint.

Mr. Boose told Ms. Cardone to let the board know if there is anything she needs. Ms. Cardone stated that
working together as a team is important. Mr. Wilde stated that Ms. Cardone spoke about getting out in the
community and building relationships, this was something that did not happen with the previous
direction. Ms. Cardone stated that certain things don’t happen behind her desk.

Mr. Boose explained that they have gone to the opiates convention the last two years and learned many
things while there. Mr. Wilde stated one is the Drug Free Club of America that they are working to get
into the schools. Mr. Boose stated that he knows of 3 schools using it and he hopes it was offered to all
the schools in Huron County.

Mr. Wilde asked if Ms. Cardone outsourced the billing and tracking, Ms. Cardone stated that they have.
This is the first month that they have worked with the Auditor and there were some kinks that need to be
worked out. Mr. Strickler stated that it was discussed before hiring the new director to take the burden off
them so they could spend more time out in the community and approach new vendors to give money to do
supply the services we don’t have or supplement services. Mr. Boose stated that the commissioners have a
working relationship with the new facility within Erie County. Mr. Boose stated that if Ms. Cardone has
any questions or needs any contacts to let the Board know. Mr. Boose stated that they have not promised
them any money and they haven’t promised us any beds.

Ms. Cardone stated that the new MHAS phone number is 419-668-9858.

At 10:33 a.m. Warren Brown & Julia Armstrong, HR/Loss Prevention/Revenue Enhancement,
quarterly report. Mr. Boose asked why they used someone from Elyria to conduct the CPR training
instead of using someone local. Mr. Brown stated he turned it over to Mr. Mead and he brought in the
person from Elyria where he works.
QUARTERLY REPORT TO COMMISSIONERS
11.20.2018
Of Noteworthiness............

CEBCO:

The 2018 wellness program has ended and we had a record number of completions. 99 persons, including employees
and spouses, will earn an incentive gift card just in time for Christmas.

We are discussing a plan to offer some type of fitness class in a year round scenario, except for the summer months.
Again, this is in its infancy discussion phase.

Open enrollment meetings have been completed. We had approximately 125 employees attend the meetings.

etk

CORSA:

Yearly building inspections are almost completed. At present we are approaching 100 power taps that will need
replacing. A reminder: you’ve committed to caring for the purchase of these items and we are currently looking into
pricing.

The federal ADA case that I reported on in August has been settled. CORSA is paying or has already paid $150K to
do so.

Building threat assessments have been completed and reports have been received from Deputy Mitchel Cawrse. A
safety committee was convened on set for November 16™ to review the results. Final reports will be shared with the
individual offices in the not too distant future.

skkosk

BWC:

We continue to meet quarterly with our representative from our TPA. Overall, the county is performing well. Our
premium in 2019 will be less than that of 2018. Credit should be given to elected officials and department heads
who assist us in stressing the need to think before acting and continually reminding their staff to be cognizant of
their surroundings while performing their duties.

I have filed the necessary reports with CORSA regarding our Group Retro program. The program as a whole

continues to show considerable strength in assisting counties to realize refunds/rebates.
skkosk

EEOP:

You adopted the plan presented and I have had some meetings with elected officials regarding it. Several have not
found/made the time to meet with me. Meeting with me is not a mandatory matter as the plan is in effect pursuant to
your approval. [ am glad to be answer any future grant questions regarding an EEOP in a fully affirmative manner.
UNEMPLOYMENT:
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We have one pending claim against which we have filed an answer. There is another presenting that is yet to be
answered.

BLOOD DRIVE:

The last blood drive of the year was held on Sept. 24", we did reach our goal for the amount of blood that was
donated. Unfortunately we had five open time slots. After conferring with our Red Cross representative it has been

decided that we will host three drives in 2019.
skksk

GRANTS:
Since my last report I have researched 202 possible grants and routed 127 of those to various entities. I recently

assisted the county parks office in developing verbiage for a small grant they are attempting to secure.
skkosk

Respectfully submitted,
Warren
Warren Brown

Mr. Brown stated the employee works for a grant and whatever the grant allows is what the employee is
eligible for. Mr. Boose stated that they should send the Judge a letter stating that the grant for the
employee is just that he works for the grant, when it runs out the employee no longer works.

Mr. Boose asked if they were given an amount to budget for health insurance, Ms. Ziemba stated no it is
the same amount last year with a slight increase. Monthly matches will come from the general fund 039.
Mr. Boose asked when does the seed money need to be deposited, Mr. Brown stated in January.

Mr. Boose asked if we insure the old jail like the other buildings in the county, Mr. Brown stated that we
do and it is a large liability the longer the building sits unoccupied the more liability it has.

Mr. Boose stated the Historical Society has made a decision to accept the serpent from the old jail to put
on display. If we restore the building and want to put it back up then the agreement will be to give it back
so it can be put back up. Mr. Boose would like Ms. Ziemba to look into what needs to be done to do this.

At 11:00 a.m. Tim Hollinger & Christina Cherry, Health Department budget. Mr. Boose stated the
question they have regarding budget is if this is for TB control unit. Ms. Ziemba stated that it is not
labeled anything like that in their budget, Ms. Ziemba stated that they have a TB account but there is an
additional $12,000 that they give the Health Department. Ms. Cherry stated that it is together as far as she
knows. Ms. Ziemba asked if there was an agreement set up for the TB $12,000, Ms. Cherry stated that she
thinks there was. Ms. Ziemba stated she has not been able to come up with anything, Ms. Cherry will look
to see if she can find anything.

At 11:16 a.m. the board recessed.
At 11:25 a.m. the board resumed regular session.
18-347

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
DOG WARDEN FUND #105

Joe Hintz moved the adoption of the following resolution:
WHEREAS, there is a need for appropriation adjustments; and

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustments:

FROM: Dept. Account Fund  Amount TO: Dept. Account Fund Amount

105 00510 105  $1,000.00 105 00400 105 $1,000.00
Capital Projects OPERS
105 00510 105  $2,000.00 105 00125 105 $2,000.00

Capital Projects Salaries
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and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved,; and further

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Mr. Boose thought that when they spoke about hiring this person full time they had the
money in their budget.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

18-348

IN THE MATTER OF TRANSFERRING FUNDS FROM CONTINGENCIES ACCOUNT #041
IN THE GENERAL FUND TO HEALTH VITAL STATISTICS ACCOUNT #030

Joe Hintz moved the adoption of the following resolution:
WHEREAS, a transfer of funds is needed for the #030 Health Vital Statistics account; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the
appropriation of moneys as follows:

FROM: Dept. Account Fund Amount TO: Dept. Account Fund Amount
041 00572 001 $3,573.00 030 00564 001  $3,573.00
Contingencies BCMH Treatment
and further

BE IT RESOLVED, that a certified copy of this resolution be sent to the Department requesting transfer,
and the Huron County Auditor, and the Auditor’s office will make the appropriate journal entry;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Ms. Ziemba stated that this $3,573 needs to be transferred because the initial payment that
was made in January was mistakenly paid off the 2018 encumbrance not the 2017 encumbrance.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde
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18-349

IN THE MATTER OF TRANSFERRING FUNDS FROM THE GENERAL FUND #099 TO THE
COUNTY BOND RETIREMENT FUND #205

Joe Hintz moved the adoption of the following resolution:
WHEREAS, the County Bond Retirement Fund payments are coming due; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of
moneys from 099-00600-001/transfer out in the amount of $273,672.69 to the County Bond Retirement
fund #205; and further

BE IT RESOLVED, that a certified copy of this resolution be sent to the Huron County Treasurer,
Huron County Auditor, and the Auditor’s office will make the journal entry to the #205 account;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Ms. Ziemba stated that this is for the 2018 bond. Fairgrounds, old jail, old JES, Old County
Courthouse, and the Energy project. Mr. Boose asked is there any that it doesn’t pay for, Ms. Ziemba
stated the landfill, JES, DMV/Title, Soil and Water. Mr. Boose asked when do those get paid, Ms. Ziemba
stated two are on the following resolutions, DMV/Title doesn’t come through the Commissioners it goes
through the Treasurer. All are paid at the same time.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

18-350

IN THE MATTER OF TRANSFERRING FUNDS FROM THE LANDFILL FUND #500 TO THE
LANDFILL BONDS FUND #520

Joe Hintz moved the adoption of the following resolution:

WHEREAS, a transfer of moneys from 500-00550-500 needs to be made to the fund #520 for landfill
bond; now therefore

BE IT RESOLVED, that the amount of $20,662.50 be transferred from Account 500-00550-500
(Transfer Out) to #520 Landfill Bonds Fund; and further

BE IT RESOLVED, that the Huron County Auditor’s office will provide the Huron County Treasurer
with a journal entry and the Huron County Treasurer will wire said money to the proper agency;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
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Aye — Joe Hintz
Aye — Bruce Wilde

18-351

IN THE MATTER OF TRANSFERRING FUNDS FROM THE GENERAL FUND #099 TO THE
HUMAN SERVICES BOND FUND #200

Joe Hintz moved the adoption of the following resolution:
WHEREAS, the Human Services Fund payment is coming due; now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of
moneys from 099-00600-001/transfer out in the amount of $233,313.75 for the Human Services bond
payment to the Human Services Bond fund #200; and further
BE IT RESOLVED, that a certified copy of this resolution be sent to the Huron County Treasurer,
Huron County Auditor, and the Auditor’s office will make the journal entry to the #200 account;

and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

Discussion: Ms. Ziemba stated total payment is 314,638.75 we are transferring $233,313.75 because that
is the General Fund’s portion and JFS paid $81,325 towards it.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde
18-352

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
GENERAL FUND

Joe Hintz moved the adoption of the following resolution:
WHEREAS, there is a need for appropriation adjustments; and

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustments:

FROM: Dept Account Fund Amount TO: Dept. Account Fund Amount
039 00568 001 $875.00 039 00570 001 $875.00
Insurance - Other Expenses CEBCO Wellness

and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved,; and further

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
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Huron County Auditor and the department requesting said adjustment; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

Discussion: Mr. Boose stated that Ms. Ziemba told him we get reimbursed this money from CEBCO, Ms.
Ziemba stated that is correct. The amount of people that participated in the wellness program exceeded
what Mr. Brown was expecting. There were a couple of other programs he was able to but on as well.
This additional $875.00 will allow Ms. Mortson to get the check written to be able to get the gift cards.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

18-353

IN THE MATTER OF HIRING FOR THE POSITION OF CUSTODIAL WORKER, A
PERMANENT, FULL TIME, CLASSIFIED EMPLOYEE FOR THE HURON COUNTY
BUILDINGS AND GROUNDS, AND COVERED BY THE COLLECTIVE BARGAINING
AGREEMENT BETWEEN THE HURON COUNTY BOARD OF COMMISSIONERS AND
AFSCME/OHIO COUNCIL 8, LOCAL 710, CUSTODIAL/MAINTENANCE UNIT.

Joe Hintz moved the adoption of the following resolution:

WHEREAS, it is the desire of the Board of Huron County Commissioners to hire a Custodial Worker as
a permanent, full time, classified employee for the Huron County Buildings and Grounds Department;
and

WHEREAS, this position was posted and advertised in accordance with the Huron County Personnel
Policies Handbook, and

WHEREAS, the Huron County Director of Operations, recommends hiring John Thurston for the
position of Custodial Worker, now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the appointment
of John Thurston to the position of Custodial Worker, effective November 26, 2018, at the starting rate of
$11.40 per hour, with an increase of 50 cents per hour, upon successful completion of a 120 calendar-day
probationary period; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
18-354

IN THE MATTER OF APPROVING THE GRANT AGREEMENT BETWEEN THE OHIO
DEVELOPMENT SERVICES AGENCY AND HURON COUNTY BOARD OF
COMMISSIONERS FOR THE STATE COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) PROGRAM
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Joe Hintz moved the adoption of the following resolution:

WHEREAS, the Board of Huron County Commissioners applied for the State Community Development
Block Grant (CDBG) Program funds for various projects in the county; and

WHEREAS, the grant was approved by the State of Ohio, Development Services Agency in the amount
of $150,000.00 for the period beginning September 1, 2018 and ending October 31, 2020; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the grant
agreement as attached hereto and incorporated herein (Grant B-F-18-1BJ-1); and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
*Agreement on file

At 11:45 a.m. the board recessed.

At 1:30 p.m. the board resumed regular session. Joe Hintz absent.
Resolutions 18-355, 18-356 & 13-357 will be held until a later date.

18-358

IN THE MATTER OF ADVERTISING THE POSITION OF FULL-TIME, UNCLASSIFIED,
NON-EXEMPT CLERICAL ASSISTANT

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, it is the desire of the Board of Huron County Commissioners to hire a full-time,
unclassified, non-exempt Clerical Assistant; and

WHEREAS, the Board of Huron County Commissioners hereby authorizes the Huron County Director
of Human Resources to post and advertise for the position in accordance with Huron County Policies and
Procedures Manual; now therefore

BE IT RESOLVED, that said position will be in a pay range of $13.00 - $15.00 per hour, 40 hours per
week; and further

BE IT RESOLVED, that applicants must submit a Huron County Application for Employment to the
Huron County Director of Human Resources. Applications will be accepted until the position is filled;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion.

Discussion: Mr. Boose stated that this is a position that they are hiring due to increased duties and the
office is struggling to get these duties done.

The roll being called upon its adoption, the vote resulted as follows:
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Aye — Terry Boose
Absent — Joe Hintz
Aye — Bruce Wilde

18-359

IN THE MATTER OF APPROVING AN AGREEMENT BY AND BETWEEN THE BOARD OF
HURON COUNTY COMMISSIONERS AND VASU COMMUNICATIONS, INC.

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, the Huron County Board of Commissioners and the Huron County EMA has contemplated
an upgrade to the Huron County 911 dispatch center at the Huron County Sheriff’s Office, and has
solicited for requests for proposals for said project; and

WHEREAS, the Huron County Board of Commissioners only received one response to its request for
proposals, and in conjunction with the Huron County Emergency Management Agency, has selected the
scope of the work to be done from the vendor’s response; and

WHEREAS, the Board has determined that it is in the best interest of Huron County to accept the
proposal of Vasu Communications in the amount of Eighty-nine Thousand Nine Hundred Fifteen Dollars
and Seven Cents ($89,915.07) for the scope of work selected by the Board of Commissioners and the
HCEMA; and

WHEREAS, the Board is desirous of entering into an agreement with Vasu for providing the labor and
equipment relative to the updating of the Huron County Dispatch Center as set forth in the RFP
specifications for the work requested; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners approves the agreement with Vasu
Communications, Inc for the upgrade to the Huron County Sheriff’s Office Dispatch Center as attached
hereto and incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Absent — Joe Hintz

Aye — Bruce Wilde
*Agreement on file

PROCLAMATIONS:

PROCLAMATION
WHEREAS, high school athletic programs throughout the Huron County schools do much to
promote our youth; and
WHEREAS, such programs have produced championship teams and individuals in which all
residents of the county may take much pride; and
WHEREAS, these teams and individual achievements shall not go unheralded in the public
eye; and
WHEREAS, the Huron County Commissioners do desire to recognize several area cross country
runners for their achievements at the state level of competition:

NOW THEREFORE BE IT RESOLVED; that the Board of Huron County Commissioners hereby
honors and commends the cross country runners listed below:

St. Paul’s Boys Noah Avendano Division IlI 25th Place
New London Boys Carson Coey Division IlI 26th Place
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Dominic Albaugh Team: 7t Place 32nd Place
Curtis Joppeck 65th Place
Tyler Twining 84th Place
Cole Kropka 95th Place
Caleb Good 116th Place
Mitchell Joppeck 117th Place

New London Girls Gabrielle Osterland Division IlI 39th Place
Kaylin Williams Team: 14" Place 58th Place
Savannah Shaver 124th Place
Dana Gustely 132nd Place
Abigail Good 144th Place
Grace Crawshaw 157th Place
Ester Schmidt 162nd Place

Norwalk Robert Vazquez Division | 125% Place

for their achievements and wish them the very best of luck in all their future endeavors;

IN WITNESS WHEREOQOF

We have hereunto subscribed our names this
20th day of November in the year of our Lord,
Two Thousand Eighteen.

HURON COUNTY COMMISSIONERS

PROCLAMATION

WHEREAS, High School Athletic Programs throughout the Huron County Schools
System do much to promote our youth; and

WHEREAS, such programs have produced Championship Teams and individuals in
which all residents of the county may take much pride; and

WHEREAS, these teams and individual achievements shall not go unheralded in the
public eye; and

WHEREAS, the Board of Huron County Commissioners does desire to recognize the
Bellevue High School Varsity Girls Golf team members for qualifying, and participating in the
State Competition;

NOW THEREFORE BE IT RESOLVED, that the Board of Huron County
Commissioners hereby honors and commends the members listed below:

GOLFERS
Cassie Biedrzycki
Riley Hager
Olivia Martinez
Tristian Rupp
Lara Spurlock

HEAD COACH
Walt Snyder

COACH
Bill Brugnone

for their achievement and wish them the very best of luck in all their future endeavors.

IN WITNESS WHEREOF:
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We have hereunto subscribed our names this
20t day of November, in the Year of Our
Lord Two Thousand and Eighteen

HURON COUNTY COMMISSIONERS

PROCLAMATION

WHEREAS, High School Athletic Programs throughout the Huron County Schools System do
much to promote our youth; and

WHEREAS, such programs have produced Championship Teams and individuals in which all
residents of the county may take much pride; and

WHEREAS, these teams and individual achievements shall not go unheralded in the public
eye; and

WHEREAS, the Board of Huron County Commissioners does desire to recognize the
Monroeville High School Varsity Girls Volleyball team for their achievements as Sectional Champions,
District Champions, Regional Champions, and Division IV State Semifinalist;

NOW THEREFORE BE IT RESOLVED, that the Board of Huron County Commissioners
hereby honors and commends the members listed below:

PLAYERS: HEAD COACH:
Stacia Stieber Kendra Snook

Maddie Elmlinger

Kelsie Palmer ASSISTANT COACHES:
Maura Brown Bill Orwig

Adrian Barman Jackie Roth

Camryn Hedrick Lilly Hansberger
Kortney Scheid

Graisyn Yoder STUDENT MANAGER
Josee Brown Sawyer Schafer
Hannah Lyons

Reece Kluding

Kylee Brooks

Lydia Landoll

Hannah Stieber

Mirena Miller

for their achievement and wish them the very best of luck in all their future endeavors.

IN WITNESS WHEREOF:
We have hereunto subscribed our names this 20" day of November, in the Year of Our Lord Two
Thousand and Eighteen.

HURON COUNTY COMMISSIONERS

SIGNINGS
November 20, 2018

Ohio Development Services Agency
Office of Community Development
P. O. Box 1001

Columbus, Ohio 43216-1001

To Whom It May Concern:

This letter is in support of the grant proposal in the amount of $280,000 for the PY 2018 Housing
Assistance Grant Program being submitted by Community Action Commission of Erie, Huron &
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Richland Counties, Inc. (CACEHR).

Given the success of this program for our local residents, we whole-heartedly support the grant
proposal being submitted by CACEHR.

Sincerely,

HURON COUNTY BOARD OF COMMISSIONERS
Terry Boose, Joe Hintz, Bruce Wilde

Ms. Ziemba stated that she had another signing regarding the CDBG Grant. Ohio Development Services
Agency Organization Contacts Form- removing Kathy Phillips and adding Michelle Jefferies Rhodes.

HOLIDAYS 2019
TUESDAY, JANUARY 1, 2019 NEW YEAR’S DAY
MONDAY, JANUARY 21, 2019 MARTIN LUTHER
KING DAY
MONDAY, FEBRUARY 18, 2019 PRESIDENT’S DAY
MONDAY, MAY 27, 2019 MEMORIAL DAY
THURSDAY, JULY 4, 2019 INDEPENDENCE DAY
MONDAY, SEPTEMBER 2, 2019 LABOR DAY
MONDAY, OCTOBER 14, 2019 COLUMBUS DAY
MONDAY, NOVEMBER 11, 2019 VETERANS’ DAY
THURSDAY, NOVEMBER 28, 2019 THANKSGIVING
DAY
WEDNESDAY, DECEMBER 25, 2019 CHRISTMAS DAY

Bruce Wilde moved to approve the Holiday Schedule for 2019. Terry Boose seconded the motion. The
roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Absent — Joe Hintz
Aye — Bruce Wilde

Ms. Ziemba explained she will be sending out a notice cancelling the December 11, 2018 meeting and
holding a special session to discuss regular session meeting on December 13, 2018.

Ms. Ziemba stated she received an email from Amy Liebold regarding the held items on the claim
schedule. The Garfield House is Pat Spettel’s rental business. He is the one who signs for the vouchers.
The voucher made out to Gabriella Villanueva it is made payable to her because the rental would not
accept a voucher DJFS so when that happens they process the payment to the client who signs an
agreement that they will show proof it was paid in their case file.

Bruce Wilde moved to approve releasing the payments held from the claims scheduled to Gabriella
Villanueva and The Garfield House. Terry Boose seconded the motion. The roll being called upon its
adoption, the vote resulted as follows:

Aye — Terry Boose

Absent — Joe Hintz

Aye — Bruce Wilde

Ms. Ziemba stated she reached out to BOE regarding to why the sample ballot was not on the Secretary of
State website, Ms. Locke stated all the ballots were sent to the Secretary of the State. Ms. Ziemba stated
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the Secretary of State links to your local board there you click on a tab that lets you review the sample
ballot, however you must input you name. Mr. Boose asked was it up, and Ms. Locke stated yes they
were.

Ms. Ziemba stated she also passed along to BOE to review the Health Departments space regarding early
voting. Ms. Locke stated that she will pass this along to her board. Mr. Boose stated that he went down
and looked at the 2™ floor hallway it is very tight however the hallway in the basement is very wide. He
doesn’t want to spend money on remodeling. Mr. Boose stated that the BOE will be coming to them with
3 different proposals for early voting space.

Mr. Boose stated that they will need to cancel the meetings on Christmas Day and New Year’s Day. Mr.
Boose stated they will meet on January 3, 2019 & January 8, 2019.

Ms. Ziemba asked if anyone was going to attend the Services for Aging on December 6, 2018 at noon,
they have a meeting that day. Mr. Boose stated that they will not be attending, Ms. Ziemba will contact
Mr. Bauer to let him know that the Commissioners will not be attending due to the Commissioners
meeting.

Commissioner Wilde report
Mr. Wilde stated he has not heard back on the FCFC, however FCFC is working on figuring some of the
issues out.

Mr. Wilde stated that they attended the new fire station open house, it was very well attended.

Mr. Boose asked how the land bank meeting went, Mr. Wilde stated that there were 5 members in
attendance, and they approved everything on the agenda including the loan agreement. Mr. Boose asked is
this loan agreement for 40,000 or 50,000.

Mr. Wilde stated there is a WIOA meeting on Monday, November 26, 2018 @ 8 a.m.

Thursday, November 29, 2018 OSU Fall Advisory Meeting in Room A.

Commissioner Boose report

Mr. Welch stated the loader went down at the landfill, will not have a replacement until Friday. Because
of the holiday they will not be able to get a permit to put it on the road till Friday. Mr. Welch stated that
the waste is being rerouted to Erie County. Mr. Boose asked what is a loader, Mr. Welch stated a loader is
what loads the trucks. Mr. Welch stated that we have a special loader with extended arms to make that
reach on the trucks. Mr. Welch stated he cannot get one locally, they one he needs is in Medina and due to
the holiday he cannot get a permit to put it on the road. Mr. Boose asked what happens to the citizens who
want to drop stuff off at the landfill, Mr. Welch stated they will still take it, he just needs to reroute the
commercial to Erie County.

Commissioner Boose report cont.

Mr. Boose asked Mr. Wilde if he went to the Alert meeting on Monday, he stated no he didn’t. Mr. Boose
stated that he is at a total loss and is confused regarding these alert meetings. Mr. Boose is very
disappointed with this.

Mr. Boose discussed regarding Norwalk Township possibly not going with Palmer Energy, Ms. Ziemba
stated she received a call and Norwalk Township will be staying with Palmer Energy.

Mr. Boose asked when the next Landbank meeting was going to be, Mr. Wilde stated in January.

At 2:22 p.m. Bruce Wilde moved to adjourn. Terry Boose seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on November 20, 2018.

IN THE MATTER OF ADJOURNING
The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 2:22 p. m.



REGULAR SESSION TUESDAY NOVEMBER 20, 2018

Terry Boose

Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



