REGULAR SESSION TUESDAY NOVEMBER 27, 2018
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose, Joe Hintz, Bruce Wilde.

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

At 9:03 Public Comment - Nick Erf, Northern Ohioans for Wind. Invited the board to their next
meeting which is November 29" 5:30 p.m. to 7:30 p.m. in Norwalk at the Ernsthausen Center. Mr. Erf
stated they are very excited to get the community involved. Mr. Boose asked if Mr. Erf was able to talk to
the sighting board, he stated that he did. Mr. Erf strongly encouraged the board to attend this meeting.
Mr. Erf stated that this meeting is actually being held as the Northern Ohioans for Wind meeting. They
are looking at this as a multi-generational project.

18-360

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Joe Hintz moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 11/27/18 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Mr. Boose discussed the purchase of bullet proof vests and a sheriff’s car being towed. Mr.
Boose would like to ask the Sheriff the next time he comes in what the inmate treatment at Fisher-Titus
for $7,000 was for. Mr. Strickler stated that if we have someone in custody and they need medical
treatment we are responsible to pay for it.

Mr. Boose asked about the wellness gift cards, this will be paid back to us, and Ms. Ziemba stated that is
correct.

Mr. Boose questioned the payment for WIOA youth rent, Ms. Ziemba stated that this could be someone
who has left child services and has entered the workforce. They need a place to live and this money can
be utilized for that.

Mr. Boose discussed the phone stipend from EMA in the amount of $300, Ms. Ziemba stated that this is
for the whole year. Ms. Ziemba spoke to Mr. Mead regard this, it is for the year and she has asked Ms.
Beck to contact EMA to get the paperwork that is to be placed in their file. Mr. Boose asked do we pay a
stipend when they are not at work. Mr. Boose asked for Mr. Strickler’s opinion, he stated the question
would be do they receive calls when they are off. He suggested that if they are not receiving calls while
they are off then it needs to be prorated to the calls that they did receive while off.

Mr. Boose discussed the payment from EMA, regarding food for fire fighters at Bellevue. Ms. Ziemba
spoke to Mr. Mead who stated that they did have a call into the Red Cross regarding food for first
responders, however they never received a call back. Mr. Mead contacted businesses to get donations of
coffee/water and some food. Mr. Boose would like Mr. Mead to do a follow-up call to the Red Cross to
make sure they still provide food and water for first responders when there is a crisis.

Mr. Boose asked how is it decided when it is an EMA bill vs Firefighters bill, example they want Huron
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County to pay for portable lights that they brought to the scene to fight the fire. Ms. Ziemba stated that
the lights they rented he was not going to charge back the fire department because he deemed this a
resource. Mr. Boose stated no we do not provide resources to fire departments. Mr. Boose stated that we
can get the information on where to get them and how to get them. Mr. Wilde stated that if we have a big
emergency and we are spending like this it could bankrupt us. Ms. Ziemba will contact EMA to have
them forward that bill out to the Bellevue Fire Department to pay that bill, Mr. Boose stated what happens
if Bellevue Fire did not request these lights then what happens. Ms. Ziemba will get more information on
this.

An email was sent from the Sheriff that everything was now completed with the Jail air handlers and it
was ok to pay the final bill.

Will hold the payments to Art Mead, Tacy Bond, and Christian Norton for the cell phone stipend until
the office receives the paperwork. Ms. Norton’s payment needs to be prorated if she did not receive
calls to respond.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde

Claims Register for Payment Batches

HuronCounty Warant Dafe Claimant BatchID  PO#Line# Line Description Amount  Warant#
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Account 00100300475 (Other Expenses) Total: $18800 Al bk b B DT Narege Lose Bndes i
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Department: Treasurer
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Department: Buiding and Grounds 11202018 Troaswer Stteof Ohio 29525 208001601 BCVH beatment expenditres Ll
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J— 132018 Norwelk e evare B 2001 Wadog s state
Departent Miscelanous Tt R Hecount 15 15,0475 (OterExpnse) Toak s
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Claims Register for Payment Batches

TUESDAY

Claims Register for Payment Batches

NOVEMBER 27, 2018

Wartant Date Claimant BatchID  PO#Line# Line Descrption Amout Warrant# Warrant Date Claimant BaichD  PO#Line# Line Description Amount  Warrant #
1282018 SYNCBlAmazon A5 201800441 HP Yelowlnk ¥ Department: Recorders Technology
VG SYNClmezn B M HP Yeow s 1182018 NTBushess Tecolgis e BED 2T RishzLease 251
182018 SYNCBAmezn BE R0U  Rehwd (85 e T W5 MGASTHN  ORAWie CEMieage s1
Account125.125.00175 (Supples) Tote: 37625 Account 131.131.00200 (Equioment) Totak: 33637
11092018 Coumbia Ges WO 200NN NaurlGas Charges w50 3 Toama
810 Fonder HOEH 201U Lotal d Long Disnce Charges §7 Depariment Recorders Technology Total: ﬂ
‘Aocount 125,125,00475 (Other Expenses) Total: 63208 Fund 131 - Recorders Technology Total: $33.37
Department Auto Tax Administative Total: 120833 Fund: 132 - Clerk of Courts-Title
Department: Auto Tax Road Department: Clerk of Couts-Title
s SICBAman B 201600080 Hooer CommercilWnd Tl s 11292018 T Busess Tesnolges e B DIBOOIN oY 1160 B Lease t02AUADNE _smm
Account 125.126,00200 (Equipmen) Totak T Account 132.132.00275 (Contract Reprs) Total $17278
292018 Gerken Mateials I 6 2018000051 513 Tons AsphaltRoad Reals R67080 92018 Fronder W5 201BA0NG2N  Phone 1132120018 $10532
11282018 Riey Neterls e 20525 2010961 750 Tons AsphaltRoad Repals $435740 Account 132.132.00475 (Other Expenses) Total: $10532
Aocount 125,126.00210 (Meterials) Total: $8,04720 Department itk of Couts i Tt T
130018 AJRiey e B 2100 Aphakto TL 12604 St Roas UK Y
Aocount 125,126,002 (Conec rject) Tt TS Fond 122 -Gl ofCout-Th Toak L
32016 Greenich Tovip BB 201800481 Arrual Tounshp Alowancs 00 Fund: 134 - Cerk o Court Computer
HR§2E Shemn Towshp BB IBU081 oowa Tonship o 20000
A Wakeman Towstp WS MBI Al Tounship Alvance S0 Deparment.Clerk of Courts Computer
9 Nonieh Toweship M8 200081 AualTowntip Alovance 00 1308 T Busess Teeooges e W5 GA0IN Coper YHEZ! HAZMAENNG )
292018 NewLondon Towship 0525 0BA048N  Amnual Tounship Alvance 0000 Account 134.134,00260 (Expenditures) Total $49828
11092018 Townsend Township 2952 201BA04  AnnualTounship Aowance $30000 T
W Clrteld Tounshp W M0 Al Towstp lvare 3000 Deparment Clerk of Couts Computer Totak 48628
e Nonak Townshp BB A8 AmualTowhip Alovance 300000 . : Ten
1282015 Grenfild Township W 200N Al Towsto lvance poyen Fund 134 Clerk of Court Computer Total: $498.28
11282016 Richmond Tounship 200626 201800381 Annual Township Alowance: $300000 Fund: 145 - Childrens Senvices
2 Rieleld Tt W E Ao Tonstip o S0 U 145- Chdrons S
1292018 Peru Township 260525 2018004981 Annual Township Alowance 00000 Department Children's Senvice
RS Newaen Tounship B 200K AualTowstp lvarce $300000 1928 Cyria Ao Srih BB B0V FoskrParent Traing Octoter 2018 5500
S Fidd Towshp BB 2DBU0NBH Al Township Alowance 0000 11232018 Api Camphell S DMBONI00H  Foster Pt Trng Ocober 2018 §12000
;:/Hzm:: ;ﬂwﬂwfmph B 0 AualTownshp Alvarce 00000 IS Jesoal drzk WED G0N FosrPaent g Oober 218 $1000
il Towestp BB 2DIB00N8H Al Township lowarce $100000 i 3 )
fiasat - Hatod Tonstp A 2GS Tt Al 0000 Hocount 1414500180 (ContactSenvces) Total: s
908 Bonson Tounsip BB 0B8N AmualTowntp Alowance 0000 Department Chidren's Senvice Total: $30000
1082018 Riley Tounship 280526 201800438/ Annual Township Alowance $300000 . . 00
Pecour 25 250580 G Ttk —wmn Fun 45 Chlder Senicas ot s
Department Auto Tax Road Ttal: Fund: 160- Dich Meintenance
Fund 125 - Auto Tax Total: 018 Department: Ditch Maintenance
Fund: 131 - Recorders Technology
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Claims Register for Payment Batches Claims Register for Payment Batches
Warrant Date Claimant BatchID  PO#Line#  Line Description Warrant Date Claimant BatchID  PO#Line# Line Descrption Warrant #
1292006 Brow Cane & Assoctes L TD WD A5 BodkespingSevices T TayBod M5 2GAM2 2P Vourls HOSO T Cere Upgrae
Account 160.160.00275 (Contracts/Projects) Totak: ‘Account 185.185.00525 (Meintenance) Totel:
Department Ditch Maintenance Total: Department 911 Totel:
Fund 160 - Ditch Meintenance Total: Fund 185 - 911 Total:
Fund: 177 - Emergency Management Fund: 195 - Local Emergency Plan
Department; Emergency Management Department: Local Emergency Plan
201 Staples CreditPlan 20056 20180030011 Offce Supples, Pens, Calendars §B1.4 & 108208 AthurD Mead Il 2052 201840001 Rembursement LEPC Hazmal Traning At Wiard S04
1908 At el WD B0V 2018 CelPhoe Sipend 50000 | . T
e TaeyBond B9 2010098 ReinbursementFood orFfghts athe Belevs %46 Aot 451650475 (Ober Expnecs Taek o
e Fer WS B0 Monky Tkphone i EMA smp Department Local Emergency Plan Totak S04
1090 ChisinaNoten WS B0 2018 CelPhone Sipend s000 - \nold ——
Acsount 7.77.00475 Ot Expenses) Tl 031 Fund 185- Lol Emerency Pl To! s
Department Emergency Management Tota: $950.91 Fund: 197 - EMA Hezmat
Fund 177 - Emergency Management Total: 95091 Department: EMA Hazmat
1192018 SYNCBmezon B AN Lt Suhuan e
Fund 84-VOCAS Account 197.187.00(75 (Supples) Tt §16195
Department: VOCA Department ENA Hazma Totat 16195
218 Mount Came CTHP At Do B 200401 Mount Camel Fundan Pt $2016:5435 $10000 R —
Fund 197 - EMA Hazmat Total: $181.85
s WBason ol B 2016000 Binder,Calenr,Diser $15249
10U WBNasenColng W MU Chdens e PppelSend $1995 Fund: 320- County Captal Projects
Account 184.184,00475 (Other Expenses) Total: Sano44 Department: Courty Captal Project
Depatmert VOCA Tea T fl9a08 ol msde Imwuzzn g bt s :;:53
Fund 164-VOCAB Toat —nE Account 320.320,00528 (Parking Lot Improvement Bond) Total: §265.
s Garer B BN ek ibanders 6278
Fund: 185911 Account 320.320.00530 (Jail Improvement Bond) Total: $38,278.80
Department 911 blb Department Counfy Ceptal Prject Toal: 3853430
1920 TeryBod B 264000 2018l Pone St $20000« hol ) —_—
Tl Taybnd B 0N 2Pl ouisHOSO CrerUpgade 51000 Fund 320« Couny CapllProjects Totel 58540
‘Account 185.185.00200 (Equipment) Total: $800.00 Fund: 500 - Landfil
fhoams Fner ) B RIS Fronter ot femelBandidh 2550 Departnent Lol
Account 185.185.00280 (Operaions) Tta: s Criss W AT OcoberLnioms 08
20 O CAT B 2B LosrEemets St
103008 OENeyerCo B MR 1088 CheyKaSIO ol chnge L
1030018 Welnglonmlement Co B 2N SoowPlowlghtrea 28542
1030018 SunseCanpretve e BB M0 Disel tFoel 261%
119018 OhioCAT WES  AMBOA  Loatr Bt %2
oA 40P Pege et a2 R 419PY Page 0ottt vaz
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Claims Register for Payment Batches

TUESDAY

Warant Date Claiment BatchID PO #Line# Line Description Amount ~ Warrant#
TIRIE Hammessuers W% 60025 BeosHamaniiekhDrper #1080
1190018 WBMason Colre 005 20MBONESH  Celendar eteres, Maer & Folders 043
1192018 Huron Couny Comissiers W5 2O 2015 Crey Sheradool hange ST
1190016 Vasu Conunlcaons e BB BB Prterselup §10500
fHRg21e NewHaven Supply A 2010002 PipedPVCPpeCoupng 505
1292018 NewHaven Suply A2 201BUET TS setlege 313404 55
1282018 NewHaven Suply BB G CTS setlege 30024 (s
fHosdtg  PierTackng LG MO 01O Leachale auing November 4B
11292018 Huron Conty Commissioers MO 0GOS 1988 Chewy K2S00 o hange 801
‘Account 500.501.00260 (Contract Senvice) Total: 5956262
Department Landfil Total: 956262
Fund 500 - Landfil Totak: $9,56262

Fund: 635 - Commissary Trust

Department: Commissary Trust

9 LabSowee W BN 24 Cases Nide Goves S185844
Account 635.635.00260 (Expendiures) Total: §1,668.44
Department Commissary Trust Total $1,658.44

Fund 635 - Commissary Trust Tota; §1,658.44

Grand Total: $213,481.00
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HURON COUNTY
BOARD OF COMMISSIONERS

Terry Boose * Joe Hintz * Bruce “Skip” Wilde

Vickie Ziemba, Administrator/Clerk

Huron County Claims Schedule
Approval/Holds

To The Huron County Auditor’s Accounting Department

Everything on the claims schedule has been approved by the Huron County
Commissioners and all warrants are to be relcased.

should be held until further advised.

The following have NOT been approved by the Huron County Commissioners and

Motion from 12/04/18 board meeting:

Terry Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye~ Terry Boose
Aye~ Joe Hintz
Absent - Bruce Wilde

180 Mian Avenue, Suite 7, Norwalk, Ohio 44857-1195
419-668-3002 » 800-808-5092 » Fax: 419-663-3370

18-361

IN THE MATTER OF APPROVING A LOAN AGREEMENT BETWEEN THE HURON COUNTY
LAND REUTILIZATION CORPORATION, A NOT-FOR-PROFIT OHIO CORPORATION (THE
“BORROWER”) AND THE BOARD OF HURON COUNTY COMMISSIONERS, A POLITICAL

[AMOUNT _ | VENDOR DISPOSITION & DATE
$300.00 ‘Art Mead Released for payment 12/04/18
300.00 Tacy Bond Released for payment 12/04/18
$300.00 Christina Norton Amended payment amount to $262.50 and
B released for payment B
Submitted by: Date:
Vickie Ziemba 11/27/18
Vickie Ziemba. 12/04/18

Joe Hintz moved to release the payments that were held from the November 27, 2018 claims schedule to Art
‘Mead and Tacy Bond in the amounts of $300.00 each and the adjusted amount of $262.50 to Christina Norton.

NOVEMBER 27, 2018

HURON COUNTY
BOARD OF COMMISSIONERS

Terry Boose * Joe Hintz * Bruce “Skip” Wilde

Vickie Ziemba, Administrator/Clerk

Huron County Claims Schedule
Approval/Holds

To The Huron County Auditor’s Accounting Department

Bverything on the claims schedule has been approved by the Huron County
Commissioners and all warrants are to be released.

X The following have NOT been approved by the Huron County Commissioners and
Should be held until further advised.

AMOUNT VENDOR DISPOSITION & DATE
[ $300.00 ArtMead
[$300.00 | Tacy Bond - —
$300.00 Christina Norton —
Submitted by: Date:
Vickie Ziemba 11/27/18

180 Mian Avenve, Sulte 7, 44857-1195

419-668-3092 » 800-808-

SUBDIVISION OF THE STATE OF OHIO (THE “LENDER”)

Joe Hintz moved the adoption of the following resolution:

WHEREAS, the Huron County Land Reutilization Corporation has been recently organized and it has

been designated to act as the Land Reutilization Corporation for the Huron County Board Of

Commissioners;

WHEREAS, the Huron County Board Of Commissioners is desirous of lending the Huron County Land
Reutilization Corporation monies for its startup costs and expenses in the amount of forty-six thousand
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eight hundred sixty-eight dollars and seventy-three cents ($46,868.73)(the “Loan Amount”); and

WHEREAS, the Borrower and the Lender desire to enter into an agreement whereby the Borrower shall
pay the Lender the sum of the Loan on a payment plan according to the terms and conditions herein;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve lending
$46,868.73 to the Huron County Land Reutilization Corporation and entering into the loan agreement as
attached hereto and incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Mr. Boose stated that originally they agreed to spend up to $50,000 of the General Fund
money on the land bank. Year to date they have spent $3,131.27; the $46,868.73 is the remaining money
from the original agreed amount. Mr. Wilde stated that they agreed on $10,000 as startup money, however
the land bank did not use it.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

*Agreement on file

At 9:30 a.m. Mike Keefe, New Haven Township, regarding alley vacation petition in New Haven
Township. Both alleys have not been improved and there is no intention to improve them. Mr. Keefe
stated they have decided to vacate them so they did not have to improve them and there are a lot of trees
in the alley. Mr. Keefe stated that most of the residents have built over the alley. Ms. Keefe stated that the
west end of ally 1 they have decided not to vacate because it was a shared driveway for a multi-use rental

property.

Mr. Strickler discussed the process of vacating ally’s. First the Township Trustees are to send a copy of
resolution to the Commissioners and Engineer which they did. The Engineer has 30 days to prepare a
report to whether or not they approve this ally should be vacated. The Commissioner must set up a
hearing no more than 45 days after receipt of the resolution from the trustees. Ms. Ziemba stated that a
letter to all the homeowners need to be sent out 20 days before the hearing as well.

At 9:39 a.m. Lenora Minor, DJFS Director,

Mr. Boose stated that they had a question regarding WIOA paying for a youth person’s rent. Mr. Boose
stated normally they don’t think about paying rent out of WIOA. Ms. Minor stated depending on the
situation regarding the youth it could have been a youth where the CCMP funds couldn’t help and they
didn’t meet the PRC criteria, so they were able to get a job. They worked with the BOF program that
would be why it was paid out of there. Mr. Boose stated if it is PRC it is $1,000 one-time per year, Ms.
Minor stated that is correct. Mr. Boose stated he is curious how did we get the payment amount, is this for
one month, two months? Ms. Minor stated that it depends if this person was behind in their rent. Mr.
Boose asked what the limit is, Ms. Minor stated that they follow TARF guidelines for WIAO usually it is
$1,500.00 is the cap. Mr. Boose stated that he thought this was a large amount for rent, Ms. Minor stated
that they have found rent in Norwalk and the surrounding area go from $700 to $1,500.00. Ms. Minor
stated that the rent could also include utilities.

Mr. Boose asked what is the process for approving payment and from what fund, is it one employee or a
group that review. PRC has to have a child in the home. PRC is for children to stay in the home with their

family. If it’s over the $1500 amount then the employee needs an administrator signature.

Mr. Boose asked where the money is coming from regarding DJFS building security. Ms. Minor stated
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that DJFS can pay for that. Ms. Minor stated her question is the whole building is it going to be done,
they can pay for the whole building including the Veteran’s. Or they can do % then Y4 of the building. Ms.
Minor did asked is it more cost effective to do the whole building instead of splitting the building into
sections, what she was told is whatever is good for you. Ms. Minor stated her thought process was to get
it done. Mr. Boose stated that they need to get it done, and DJFS charges the Commissioners at least %4.
Mr. Boose stated he had one question has this been run by the veterans? Mr. Boose stated because they
have been pretty particular regarding their security. Ms. Minor stated that the maintenance staff has been
wonderful and they are currently working on the phone lines. Ms. Minor asked if the carpet is going to be
cleaned, Mr. Boose stated that it is scheduled to be done.

Mr. Boose asked if the phone lines for the veterans have been taken care of. Mr. Wilde stated that they are
currently working on this.

Mr. Boose stated that they would like professional signage and if JES needs a new sign now would be the
time. Ms. Minor would also like the entrance letters on the building as well.

Mr. Boose told Ms. Minor to get back with them regarding how she would like them to pay for the
security.

At 10:10 a.m. Sheriff Corbin & Tammy Schaffer, came before the board to discuss some projects that
need done at the Sheriff’s office. Sheriff Corbin explained that two quotes he received for the replacement
of the fire panel in the amount of $24,525. Sheriff Corbin is asking to use the 052 grant money to help
pay for this.

Sheriff Corbin explained that other quote is for Breckenridge to replace the old oven in the amount of
$7,824.00. Sheriff Corbin stated that this oven was over 20 years old and is in disrepair.

Sheriff Corbin discussed the transfers from PERS to supplies, the need is due to more cruisers on the road
and the fuel needed. They have gone from 12 road deputies to 19 road deputies.

Sheriff Corbin stated that the Danbury K9 cruiser fell through, Danbury have decided to continue their K9
therefore the Sheriff will be converting one of their current cars into a K9 cruiser.

Sheriff Corbin stated that they are looking at going through another company than Lebanon Ford for
cruisers next year.

Sheriff Corbin stated that he is going from 4 to 9 dispatchers.

Sheriff Corbin discussed the New London tower, waiting on New London to sign agreement. Sheriff
Corbin is working with dispatch scheduling through VASU, because they would just show up without
being called. This will be incorporated into the agreement due to this issue.

Mr. Boose discussed the IT for county presentation and they will involve the Sheriff in the future
discussions regarding this. Mr. Boose stated that they are looking at better internet service for the
emergency departments.

Mr. Wilde asked about the FTMC Treatment in the amount of $7,000, what was this for, Sheriff Corbin
stated this was the year where he was supposed to renew the contract with FTMC, and they want
$210,000 a year. Sheriff Corbin stated he asked FTMC to explain the services he will receive for this
$210,000.00. FTMC wants 2 RN’s and 3 LPN’s to come in and work 100 hrs. a week, Sheriff Corbin
understands this, but what services does this include; Sheriff Corbin was told you are paying for the RN’s
and he said no this should also include the services, FTMC would not give him that. At this time the
Sheriff is paying $145,000 just for the RN’s, $45,000 for a medical director (a doctor & licensed nurse
practitioner), for which they never see the doctor it is always the nurse practitioner. Sheriff Corbin stated
$185,000 is not getting us a whole lot. If the nurse or doctor are not there, they then have to send them to
FTMC ER, and they make the decision on whether they need medical attention beyond what FTMC can
provide, therefore the inmate is life flighted to Toledo or Cleveland. That is the reason for the larger bills.
Mr. Boose stated that once the criminal is in your custody then the county is responsible for all medical
bills. Sheriff Corbin will be doing a year to year contract with FTMC.

At 10:48 a.m. the board recessed.
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At 11:00 a.m. the board resumed regular session with Pete Welch, Director of Operations and Steve
Minor. Updates on projects:

-Window at Veterans Service. Mr. Welch received the quote for the window, he did ask what the
difference in the levels of glass where, we are looking at a level 2 for this window. Mr. Welch was told
there are 8 levels of glass, with 8 being the strongest to withstand a high power rifle and level 2 is to
withstand a .38 caliber gun. The quote for this was $5,700.00.

-Courthouse parking lot. — AJ Riley should be done tonight. Has told everyone downtown that the lot
should be ready by next week. Hopefully it will be done tonight. Mr. Boose asked what does being done
mean, Mr. Welch stated that is the parking blocks back and light poles back in.

-Shady Lane light poles — Mr. Welch is meeting All Phase today for the light pole and re-meter the old
BMV/title. He also contacted Midwest however he has not received a call back. Cost is $ 8,000 to
$9,000.to have the electric company put in a new meter, then there will be cost to the company doing the
work. Mr. Welch stated you could sub-meter at a cheaper cost, less than $500. Mr. Boose asked would it
be cheaper to move the meter, Mr. Welch will look into it. Mr. Welch stated all the buildings on Shady
Lane are on one meter except the Dog Warden. The transformer is down by the Gerken Center. Mr.
Boose will talk with John Chime to try and work something out for a payment towards utilities.

-Veterans move — Mr. Minor has not been in contact. Mr. Hintz stated he has not had any additional
contact. Need to set a moving date. Mr. Boose stated he thought that what was going to be discussed at
the last meeting. Mr. Boose stated that every day that the Veterans are in that office cost them money,
doesn’t cost the Veterans anything. Mr. Boose stated that if the Veterans will not set a moving date, then
the Commissioners will set a moving date. Mr. Boose also stated that they will need a date from the
moving company. Mr. Minor stated that the Veterans need get the phone and computer hookup lined up
as well, Mr. Boose stated this needs to be done by the Veterans. Mr. Boose stated to get put on the
Veterans next board agenda to get some answers.

-Change order from Bob White regarding the back of office building due to termite damage, Mr. White
will process paperwork for $1,400.00.

-Drawings for railings at the courthouse, the cost will be around $19,000. Mr. Welch requested a second
quote and have not had a response. Mr. Welch stated the height is by ADA, Mr. Welch will process
paperwork

-NoBars regarding the walls the judge wanted them to look at. It’s on the original wall space they gave
them that were in the mediation room, not the new space.

-Damages for 180 Milan — Damschroder Mike Vodka is going to look at the bill and go over it. Mr.
Welch stated there is currently a leak under the large air handler. Damschroder is supposed to be sending
a guy out here to look at it. Mr. Welch stated the final inspection has not been done. Mr. Welch stated that
they paid originally for the materials and are currently holding the final payment. Mr. Welch stated that
the ruts in the yard probably will not be done until spring. Mr. Minor reviewed the costs for labor, it came
in around $200. Regarding painting the wall estimated cost for 2 gallons of paint $60 each. Mr. Minor
stated the ceiling tiles will need to be replaced they come in packs of 10 for $89 a pack, Mr. Minor stated
that we need 2 packs. Mr. Boose asked about the labor to paint and put these tiles in, what is the cost for
that?

Mr. Boose asked did everyone read the minutes from board of elections regarding what had happened in
Room A the day before voting. Mr. Boose asked did anyone force a decision on them to hold the voting
here, the board stated no. Mr. Boose stated that they were asked to wait until 5:00 p.m. before they made
a decision to give staff an opportunity to see if they could clean up and fix the mess. Mr. Boose would
like something sent to the BOE to correct their minutes that HCC did not force a decision on them. Mr.
Boose asked did they have to clean a mess all day, according to the minutes they had to continuously mop
up water. Mr. Minor stated that Mr. Sweet stayed all day until the polls were closed. They were not aware
of anyone else cleaning. Mr. Boose stated he stopped down there in the afternoon and asked them if they
needed anything and he was told everything was fine. Mr. Boose wants that to also be sent to the BOE to
have the minutes corrected.

Mr. Welch asked who is responsible for the EMA barn, the barn door is about to fall off and it could be a
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liability to the county. The board stated to get that barn door fixed.

-Elevator at the Court House Mr. Welch has had (3) companies look at the elevator and (2) of the (3) are
on state term bid. Mr. Welch stated that Schindler is the only company that has an electrician on staff to
do the electrical work and is $4,000 over the low bid. The lowest bid is not on state term bid, also the low
the bid will require the county to hire the electrician. The electrical work could cost an additional $60,000
to $80,000 because the elevator is so out of compliance there and is currently exempt due to the age of the
building, but now that we are doing this work it must be brought back up to code. Mr. Welch stated he is
hoping to know more by next Tuesday. Mr. Welch asked could he go around and use the guy on state
term bid, Mr. Strickler stated yes because they have bided out this work. Mr. Welch stated even when it is
over $100,000, Mr. Strickler stated that is correct and as long as it is a state bid contractor then it will be
fine. Mr. Strickler stated that it might be in counties best interest to go with Schindler however he would
want to make sure that the engineer is also a state bid contractor. Mr. Welch asked will they fall under
prevailing wage, Mr. Strickler stated that they do.

-Erie county agreement have we received anything, Mr. Strickler stated he has not received anything from
them.

-Underground storage tanks, there is one at Shady Lane, because there are new regulations we have 60
days to comply, the tanks have already been removed however they have contaminated the soils. Mr.
Boose stated the one at Shady Lane we take care of that when we demolish the building. Mr. Welch stated
the tank is already gone, Mr. Boose asked what is the issue, Mr. Welch stated it was the contaminated
soil. Mr. Boose suggested to speak with the engineer and see if they can move the soil. The other one
send it out to the airport board and ask them how they are going to take care of it. Mr. Welch stated the
county owns the property, who owns the tank. Mr. Boose stated that the issue is not who owns the tank, it
is the airports issue to address. Mr. Strickler stated that the issue doesn’t all fall on the Airport Board, it is
also the Commissioners issue because they are the landowners. Under the Buster Laws, Buster can come
in and state that as the landowner you are also responsible for the cleanup. Mr. Strickler stated that he is
sorry to say but this is also the Commissioners issue. Mr. Welch asked does he forward this to the Airport
Board, Mr. Hintz stated that he is against that. Mr. Boose suggested that Mr. Hintz meet with someone to
figure out how to handle it. Mr. Wilde stated to at least send it out and give them a chance. Mr. Welch
will contact the person from EPA for help with assessments. Mr. Boose asked is it something we can do
ourselves, Mr. Welch stated he doesn’t know, hasn’t looked at the rules in a long time. May need to hire a
consultant.

-Solid waste district reports, the 3™ quarter report for 2018 he found over a $100,000 mistake that was
reported to the state.

-Grant — Mr. Welch stated that the Solid Waste District Grant Application is now finished. It is ready to
roll out the beginning of the year. Mr. Welch has a deadline of April 1, 2019 that he would like to receive
grant applications and award by September 1, 2019. They will award up to $55,000 in recycling program.
-Transfer Station garage repairs are completed, he has received an invoice.

-Loader is being repaired.

-Erie County waste hauler — going to do a trial run with the company they want to hire tomorrow. Going
to run 2 loads, Mr. Boose asked Mr. Welch if he thinks this is going to work and he stated no. Mr. Boose
stated that Erie County can choose who to use, however they will pay all damages that could possible
arise.

-Employee evaluations — Mr. Welch would like Mr. Hintz to sit in on the solid waste evaluations.

-Union contract — Mr. Welch gave Ms. Ziemba a copy of the contract.

18-365

IN THE MATTER OF APPROVING THE COLLECTIVE BARGAINING AGREEMENT BY

AND BETWEEN HURON COUNTY COMMISSIONERS AND THE LANDFILL/RECYCLING
FACILITY/TRANSFER STATION, AFSCME OHIO COUNCIL 8, LOCAL 3764, AFL/CIO
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Joe Hintz moved the adoption of the following resolution:

WHEREAS, the Director of Operations has presented the negotiated collective bargaining agreement
between the Huron County Board of Commissioners and the Huron County Landfill/Recycling
Facility/Transfer Station (AFSCME, Ohio Council 8, Local 3764) for review and approval; and

WHEREAS, the agreement is effective December 1, 2018 through November 30, 2021,  now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners approves of the adoption of the

collective bargaining agreement negotiated between the parties as attached hereto and incorporated
herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Mr. Boose thanks the union and Mr. Welch for all their hard work getting the contract
approved.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde

*Contract on file

Mr. Welch discussed the credit applications he received at the landfill for Sexton’s Landscaping & Ben
Stang Builders, Mr. Wilde signed the applications for approval.

Nov 2718 10:43a Huron County Landfill 4197449400 p.6 Nov 2718 10:43a Huron County Landfill 4197449400 p.7

HURON COUNTY TRANSFER STATION

H Credit Request Form
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Mr. Boose stated that he has asked Ms. Ziemba to contact Senior Services for a list of the upcoming trips
for the next two months and an estimate of how many cars will be parking at 180 Milan Ave. Mr. Boose
stated his concern is if the parking lot is full of cars parked for a Senior Service trip and we get snow, how

will we be able to plow the parking lot.
At 12:03 p.m. the board recessed.
At 1:15 p.m. the board resumed regular session.

18-362

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $1,000.00
SUBMITTED TO THE BOARD NOVEMBER 27, 2018

Joe Hintz moved the adoption of the following resolution:
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WHEREAS, requests for expenditures of over $1,000.00 have been submitted for approval by the Board
of Huron County Commissioners as follows:

EMA Fund #177
TekRx new firewall for EMA building $3,535.00

Capital Projects Fund #320
Capitol Aluminum & Glass Veterans security window $5,700.00 now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $1,000.00 as listed above; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Mr. Wilde asked is the firewall for their computers, Ms. Ziemba stated yes it is. Mr. Wilde
stated is was just confusing on the wording “new firewall for EMA building”, Ms. Ziemba stated that it is
for their WI-FI and all computers within the EMA building.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

18-363

IN THE MATTER OF APPROPRIATING FUNDS IN THE COUNTY BOND RETIREMENT
FUND #205

Joe Hintz moved the following resolution:

WHEREAS, the Board of Huron County Commissioners being in receipt of an Amended Certificate of
Estimated Resources for the County Bond Retirement Fund #205 in the amount of $25,121.79; and

WHEREAS, it is the desire of this Board of Huron County Commissioners to appropriate these funds to
the County Bond Retirement Fund #205; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the
appropriation as follows:

TO: 205-205-00275 $25,121.59 Bond & Interest Payment and further

BE IT RESOLVED, that a certified copy of this resolution be sent to the Huron County Auditor and the
departments requesting the appropriation; and further

BE IT RESOLVED the foregoing resolution was adopted and all actions and deliberations of the Board
of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.
*Discussion: Mr. Boose stated that this is just an interest payment this year.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

18-364



REGULAR SESSION TUESDAY NOVEMBER 27, 2018

IN THE MATTER OF APPROVING REQUEST FOR PAYMENT AND STATUS OF FUNDS
REQUEST FOR THE HURON COUNTY COMMUNITY HOUSING IMPACT AND
PRESERVATION PROGRAM (CHIP) B-C-17-1BJ-1 (DRAW #8), B-C-17-1BJ-2 (DRAW #12),
and S-C-17-1BJ-1 (DRAW #9) SUBMITTED TO THE BOARD NOVEMBER 27, 2018

Joe Hintz moved the adoption of the following resolution:

WHEREAS, requests for payment and status of funds requests have been prepared and submitted to the
Board of Huron County Commissioners as attached herein by WSOS CAC Inc., for the Board’s
certification; and

WHEREAS the Board has reviewed the requests for payment and status of funds reports; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
payment and status of funds request as attached herein and certifies that the data reported is correct and
that the amount of the Request for Payments is not in excess of current needs; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Ms. Ziemba stated that these are for the Chip Grant. Ms. Ziemba stated the 1-BJ1 is for
homes that are in Norwalk & North Fairfield. BJ2 is for rental housing assistance in Norwalk. The last
one is for repair assistance for a home in Norwalk & Willard.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
18-356

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
GENERAL FUND

Joe Hintz moved the adoption of the following resolution:
WHEREAS, there is a need for appropriation adjustments; and

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustments:
FROM: Dept Account Fund Amount TO: Dept. Account Fund Amount

023 00400 001 $13,000.00 023 00175 001 $13,000.00
Sheriff PERS Sheriff Supplies

023 00126 001  $1,000.00 023 00475 001 $1,000.00
Sheriff Employee Overtime Sheriff Other Expenses

and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved; and further

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio

Revised Code.
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Bruce Wilde seconded the motion.

*Discussion: Mr. Wilde stated that the Sheriff showed the board that he currently doesn’t have enough
money for gas.

The roll being called upon its adoption, the vote resulted as follows:

No — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

18-357

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
GENERAL FUND

Joe Hintz moved the adoption of the following resolution:

WHEREAS, there is a need for appropriation adjustments; and

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustments:

FROM: Dept Account Fund Amount TO: Dept. Account Fund Amount

036 00526 001 $5,000.00 036 00176 001 $5,000.00
Jail Electric Jail Supplies

036 00526 001  $2,000.00 036 00460 001 $2,000.00
Jail Electric Jail Medicare

036 00526 001  $1,500.00 036 00475 001 $1,500.00
Jail Electric Jail Other Expenses

and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved,;
and further

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

The roll being called upon its adoption, the vote resulted as follows:

No — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

IN THE MATTER OF TRAVEL
Joe Hintz moved to approve the following travel requests this day. Bruce Wilde seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

Mary Valentine, Tiana Sanders and Lindsay Clouse DJFS to Toledo, Ohio on December 3, 2018 —
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December 7, 2018 for Training — Traverse.

Bambi Couch, Dominic Gentile, James Sitterly, Randal Strickler and Melissa Angst, Prosecutor to
Columbus, Ohio on November 28, 2018 — November 30, 2018 for OPAA Annual Meeting/Seminar.

Administrator/Clerk report
Ms. Ziemba asked if the board wanted to interview Mr. Sharpnek for the MHAS board position. The

board stated they did not need to interview him they would like to just appoint him.

Ms. Ziemba informed Mr. Hintz that she put a notice in his box for the OPWC District meeting on Dec.
7™ at 1:00 p.m.

Commissioner Hintz report
No Report

Commissioner Wilde report
WIAO meeting November 28, 2018.

OSU on November 29, 2018 11:30 a.m. — 1:00 p.m.

Northern Ohio Wind meeting from 5 p.m. — 7 p.m. on November 29, 2018.
Veterans Banquet on Saturday, December 1, 2018 dinner starts at 6 p.m.
Soil & Water December 6, 2018.

Mr. Boose asked when BOE was coming before the board, Ms. Ziemba stated it was December 18, 2018.

Commissioner Boose report
Mr. Boose stated they received the sales tax report. Mr. Boose stated it was not very good in 2016, but we
are pretty much the lowest we have been since 2014.

Mr. Boose stated he had a discussion with Rails to Trails regarding the trail being safe. Mr. Boose stated
that last week at 4 a.m. on Northwest St. was pickup for being drunk and disorderly conduct down on the
Rails to Trails. Rails to Trails stated to Mr. Boose you would be surprised the amount of people that us
the trail in the morning hours when it is dark.

Mr. Boose stated that the BOE minutes show their board approving paying Sharing Locke for 150 hours
of compensatory time. There has not been a full time employee since October 2018, therefore there is
money in their budget. Mr. Boose stated this is the money the Commissioners gave them to hire someone
full time to learn Ms. Locke’s position. Mr. Wilde asked didn’t they already do that by hiring Ben Kline
full time. Mr. Boose stated this is why the board questions how they are going to use the money or why
they need the transfers of money and once you give them the money they can use it for whatever they
want to. Mr. Boose stated that they used the money that was specifically given to BOE to hire a full time
person was used to pay out Ms. Locke’s compensatory time.

Mr. Boose read the BOE minutes: Mr. Gerrity was disappointed by the statement “Our roof your
reputation” made by the roofing company that was working on the roof at the County Administration
Building. Mr. Gerrity did not realize that the roof was leaking all day, until he went downstairs at 7 p.m.
on Election night. Mr. Gerrity further stated that precinct election official Dan Bowers told him he had to
mop the floor all day long because he was concerned for the safety of the voters and the precinct election
officials. Mr. Gerrity would also like the record to reflect that going forward that the board makes a
decision and stand by it and not be influenced by other boards or outside people. Mr. Gerrity feels like in
retrospect they should have moved the polling location on Monday and other board members concurred.
Mr. Wilde asked what did our custodian do down there all day, Mr. Minor stated that there was a
custodian down there all day. Mr. Boose stated he was unable to print out all the BOE minutes, however
there was a discussion between Sue Lesch and Sharon Locke about the BOE voting to move the polling
location but the Commissioners said no that they should keep the meeting here and Ms. Lesch was very
disappointed that the Commissioners could have them have the meeting in that room. Mr. Boose stated
that is not how it worked, that they asked them to put the decision off till 5 p.m. to see if they could get it
cleanup and stopped and at 5 p.m. BOE was to make that call. Mr. Boose stated that this had nothing to
do with the Commissioners. Mr. Boose would like BOE to be notified that the Commissioners would like
this taken out of their minutes, regarding something that did not happen.

Mr. Boose asked when BOE comes before the board on December 18, 2018 is the newest employee going
to be the new director, because it doesn’t make sense. The only way Ms. Blevins could be the new
director is if the Chair to the BOE is Democrat. If the Chair to the BOE is the same then Mr. Kline who
has little experience will become the new director.
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Mr. Boose stated he received an email from Mr. Brown who forwarded an email from Jenny Davenport
from Huron County Juvenile & Probate Court. Mr. Boose read the email: I need to change my elective for
my health insurance from the HSA to keep what I'm currently on. Since I am paid through DYS grant as 1
have been the past 5 V2 yrs. since starting here the Commissioners obviously am not a value employee to
receive the $500.00 seed money. Mr. Boose would like Ms. Ziemba to respond back to Ms. Davenport
stating: The Commissioners in no way agree to the comment that we don’t think she is a valued employee,
the idea is she works for a grant and gets paid for by the grant and must adhere to the rules of that grant.
Mr. Wilde asked if she was a County employee, Ms. Ziemba stated that she is considered a County
employee. Mr. Boose stated that she feels this is a slap in her face, Mr. Boose stated she needs to speak to
Judge Cardwell because he is the one paying her out of the grant. Mr. Boose stated he is very
disappointed in that email.

Budget M&S
Mr. Boose stated that they got the numbers for the prosecutor’s office and they can approve this interim

budget. Mr. Boose asked when this needs to be passed so they can work on the final budget, Ms. Ziemba
stated it is sent to the Auditor who verifies everything balances, they send the book back with the
certification and then they pass a resolution.

Mr. Wilde asked we pulled out all of the workers comp, but they did not do that to Veterans, should this
be changed, Mr. Boose stated no it doesn’t, needs to be left the way it is. Ms. Ziemba asked does the
board want her to notify the Auditor and tell them to pull the payment for Workers Comp from 039 and
pull the Veterans from theirs and the jail also from theirs and the board agreed.

Mr. Boose motioned to send the interim budget to the Auditor’s office per the only change for the jail
regarding workers comp needing to be put back in and taken from 039. Bruce Wilde seconded the
motion.

Discussion: Ms. Ziemba stated she placed everything else into contingency as asked. Majority of the
budgets did go down because of the Workers Comp. Auditor and Treasurer were increased slightly
because of the salaries. Adult Probation was an extra $500, Coroner we added the extra $20,000 to
contract service so we would not have to make that transfer later. Buildings & Grounds was up by
$38,000, Sheriff’s 023 was up $194,152, EMA is up $4,899 with the change that was asked to be made
Jor the salary. Public Defender was up $4,698 this was due to printing cost. Children Services received
their extra $25,000. Public Assistance was us $7,525, Jail up by $24,590 and transit was increased.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

At 2:16 p.m. Bruce Wilde moved to adjourn. Joe Hintz seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on November 27, 2018.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 2:16 p. m.

Terry Boose

Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



