REGULAR SESSION TUESDAY NOVEMBER 6, 2018
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose, Joe Hintz, Bruce Wilde.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the October 23, 2018;
October 30, 2018; and November 1, 2018 meeting(s) were presented to the Board. Joe Hintz made the
motion to waive the reading of the minutes of the October 23, 2018; October 30, 2018; and November 1,
2018 meeting(s) and approve as presented. Bruce Wilde seconded the motion. Voting was as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

At 9:05 a.m. Public comment - No Comment
18-338

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Joe Hintz moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 11/06/18 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Mr. Boose stated that this is the 2™ week in a row that there are payments to RJ. Beck, does
anyone know what is going on regarding the security at the Auditor’s office. Ms. Ziemba is having the
bills pulled so the Board can review them.

Mr. Boose stated that it seems like everyone is ignoring the Commissioners request that they do not spend
any money on Data Processing until they get things worked out.

Mr. Boose asked if anyone knew why the sheriff is paying for extra keys at the Wakeman outpost, we pay
a monthly amount and Mr. Boose feels it should come with keys.

Mr. Boose would like the next time Ms. Minor comes in to discuss PRC, he would like to find out who
decides what to pay. He doesn’t want to know the policies, he wants to know who decides to pay these
bills that are placed on the claim schedule. Mr. Boose stated that if it is a group of people who make this
decisions, he would like a commissioner involved.

Mr. Boose to abstain from payment to Norwalk Concrete Industries.
The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde
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Fund 525 - Solid Waste Management District Total: $12348
Fund: 840 - Canine Trust Fund
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IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
COMMISSARY TRUST FUND #635

Joe Hintz moved the adoption of the following resolution:

WHEREAS, there is a need for appropriation adjustments;

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable;

and

now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustments:
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FROM: Dept. Account Fund  Amount TO: Dept. Account Fund Amount
635 00125 635  $30,000.00 635 00260 635 $30,000.00
Commissary Salaries Commissary Expenditures  and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved,; and further

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Ms. Ziemba stated that Shawn Newton at the Sheriff’s Office stated it was an over estimate
on their part because they did not know if they would need the commissary funds all year and they have
made the adjustments for the 2019 budget.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

18-340

IN THE MATTER OF APPROVING THE HURON COUNTY IRS 125 CAFETERIA PLAN (125
PLAN)

Joe Hintz moved the adoption of the following resolution:

WHEREAS, a review of the Huron County IRS 125 cafeteria plan (125 plan) as presented by
WageWorks, the county’s 125 plan administrator, has been performed; and

WHEREAS, the review resulted in the production of a slightly revised 125 plan in accordance with IRS
standards; and

WHEREAS, the plan has been reviewed by the HR office, the office of the County Auditor and the office
of the County Prosecutor, and from their collective understanding is in line with the general practices
surrounding 125 plans; and

WHEREAS, Board desires to maintain a 125 plan, and maintain compliance of same; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the adoption of
the proposed Huron County IRS 125 Cafeteria Plan for 2019, as attached hereto and incorporated herein,
and appoint and authorize the HR Director as the administrator of said plan to execute any documents
related to the plan; and further

BE IT RESOLVED, that the foregoing Resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Mr. Boose stated that this is something you have to do to keep up with paying for health
insurance prior to taxes being taken out.
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The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
*Plan on file

IN THE MATTER OF TRAVEL
Joe Hintz moved to approve the following travel request this day. Bruce Wilde seconded the motion. The
roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

Don Starett, DJFS to Delaware, Ohio on December 5, 2018 for JFSHRA Meeting.

HOLIDAYS
Joe Hintz moved to approve the following holiday notice. Bruce Wilde seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

NOTICE
ALL HURON COUNTY OFFICES WILL BE CLOSED ON MONDAY, NOVEMBER 12,
2018 TO OBSERVE VETERANS DAY

THE HURON COUNTY TRANSFER STATION WILL BE OPEN

HURON COUNTY COMMISSIONERS
Terry Boose, Joe Hintz, Bruce Wilde

Administrator/Clerk Report

Ms. Ziemba stated that she received the New London water tower co-location cooperation
program plan from Mr. Strickler. After reading it and speaking with Ms. Bond regarding it, the
Board doesn’t take action on this at this time, the Village Council must approve this first, then
the Commissioners apply to be a part of it. Mr. Strickler stated that once it has been approved,
the Commissioners can do a resolution authorizing them to be able to sign the agreement once
our application is approved.

Mr. Boose stated that regarding the generator over there, this is not the counties generator. The
county will not pay to have this moved, this is totally up to the village to pay for this. The
Village of New London owns all the equipment.

Mr. Boose stated that the old generator has value and he doesn’t think they should be giving it
away.

Commissioner Hintz report

Mr. Hintz updated the board on the JES/veteran’s move, he went out on Saturday to check on
this. Ms. Minor stated that everything is running smoothly. Mr. Hintz stated that Ms. Minor is
ahead of schedule and JFS will be moved out of that space by November 15, 2018. Mr. Hintz
spoke to Mr. Welch regarding the window and where we were at regarding this. Mr. Hintz stated
that Mr. Armstrong will be cutting the window out, however he will not be installing the new
window. Mr. Boose stated that they talked about getting everything in writing regrading when
things were going to happen. Mr. Wilde left a message for Jerry Huffman. He hasn’t responded.
Mr. Hintz stated that Ms. Minor met with Mr. Raymond, Mr. Boose stated that they need it in
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writing on when and who is completing what portion of this project. Mr. Hintz stated he will
contact the Veteran’s. Mr. Boose stated he thinks it needs to have this documented especially
why it is taken so long.

Mr. Boose stated that there was a notation in Ms. Minor’s weekly update about meeting with
Veterans and where they will park their fleet. He thought this was all taken care of. Mr. Boose
stated that they need some kind of plan. Mr. Hintz will contact Jerry Huffman.

Commissioner Wilde report

Mr. Wilde stated on November 7, 2018 Willard Veteran’s event is at 9:30 a.m.

Mr. Wilde stated the Township business meeting has been cancelled.

Mr. Wilde stated that the Peer House has an open house on Friday, November 9, 2018.

Mr. Wilde stated that there is a Teen challenge banquet Thursday night, November 8, 2018.
Mr. Wilde stated there is a 911 TAC meeting next Wednesday.

Mr. Wilde stated that the Fire fighters Assoc meeting is next Wednesday.

Mr. Wilde stated there is an Alert meeting November 12% 5:30-6:30 p.m.

At 9:33 a.m. Prosecutor budget.

Mr. Strickler stated that the 2017 budget there was a lot of onetime costs that had to be done. Mr.
Boose understands that there was a lot of onetime cost in 2017 that is why they placed extra
money in their budget, when comparing the 2019 costs with 2017 it’s more, the budget is way
up. Mr. Boose stated that budget there’s nothing in there for more onetime costs. Mr. Boose
stated he understands when the elected officials get increases that decision is made by the
general assembly, but Mr. Strickler stated they don’t feel their office should be punished for
what the general assembly decides for increases.

Mr. Boose asked who determines the benefits for elected officials. Example health insurance.
Mr. Stickler stated there is an ORC in regards to providing health insurance for elected officials
and/or employees of the elected officials. Mr. Boose asked can they set their own rate for health
care, Mr. Strickler stated he was not sure what Mr. Boose means, Mr. Boose stated for example
the commissioners have a health care policy where the county picks up 89% and the employee
picks up 11%. Can elected officials say I want 100% of my health insurance picked up? Mr.
Strickler stated that if the county has a policy and if you’re a county department, you should go
with that percentage, however if that department has their own board and they want to pay for
this out of their budget, then they can determine the percentage. Mr. Strickler stated that off the
top of his head he doesn’t think the elected official has the authority to do that assuming they are
under the Board of Commissioners policy. Mr. Boose stated he is not sure if they are. Mr. Boose
stated the County Engineer pays $30.00 a month for insurance, Mr. Strickler asked if he under
the County Commissioners plan, Mr. Boose stated yes he is under our Health Insurance Plan,
however he doesn’t know what policy he is under. Mr. Strickler stated he is not sure how that
works then because if he is under the Commissioners Plan, and the Commissioners have set the
percentages he is not sure how that works. Mr. Boose stated that it is paid for non-general fund
monies. Mr. Strickler stated that the Engineer is a very different department and he has his own
funds, so he is not sure how this works. Mr. Boose stated he wants to make sure all employees
are being treated equally. Mr. Boose asked Mr. Strickler to look into this, suggested that he call
Mr. Tansey.

At 10:00 a.m. Damschroder Roofing Inc. to discuss the roof issues.

Mr. Boose stated that we are in the process of getting a new roof put on and there was some big
problems. Mr. Vodika Vice President of the company stated that blacktop was poured on August
20" when they wanted to originally do the roof. This project was delayed 2 months, the intent
was to get this done during the summer. Mr. Vodika stated that the weather call is made by him
every day at 4 a.m. He does a future cast on every job he has going on. When Mr. Vodika did the
future forecast for the area there was only a 15% chance of rain. Mr. Vodika stated that Mr.
Fisher called the foreman stating they had something popping up in Bellevue, something is
coming. The roof was pulled and was completely exposed, they put tarps down and a small
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shower happen. They pulled up the tarps up, we got hit with another decent rain storm and the
roof was exposed. Mr. Boose stated that the issue is we leaked again today, thought the roof was
secured. Mr. Boose stated we received damage, and a lot of extra work was put in by our
employees. Mr. Boose stated there are stains running down the walls along with everything else.
There is a long term concern with the roof going down late yesterday with water underneath,
what is going to happen with that water underneath. Mr. Vodika stated they will replace the
ceiling tiles, and they have never been asked to reimburse time, but if that is what the
Commissioners are asking for they will get that on record and address that at the end of the
project. Mr. Vodika stated as to the moisture concerns, will there be mold under the roof, Mr.
Vodika stated no, and there is an acceptable level of moisture. Mr. Vodika stated they had
blowers out and they did push water to the edges. Mr. Welch asked about the current warranty,
Mr. Vodika stated it is 20 year warranty with no dollar limit. Mr. Wilde stated that is great
because that was going to be his question, because what you do today is great and he doesn’t
want to have an issue later on. Mr. Wilde stated that with his back ground you always “wow” the
customer and he thanked them for that. Mr. Boose asked if they were going to see what was still
leaking this morning, Mr. Welch stated that they have already been up there. Mr. Fisher the
project manager stated they are looking for the opportunity to make things right. Mr. Fisher
stated they are addressing the leak this morning. Mr. Welch stated that he had Mr. Fisher on
speaker phone with the Board of Elections last night and answered all their questions.

Mr. Hintz stated he appreciates what he’s heard here today. Mr. Fisher stated they will fix the
ruts in the ground.

Mr. Vodika stated that in regards to the preconstruction meeting it needs to be amended to ask
what major events are happening during the planned period.

At 10:13 a.m. Joe Hint moved to enter into Executive Session ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual, ORC 121.22 (G)(3) a conference with an attorney for the public body
concerning disputes involving the public body that are the subject of pending or imminent court action,
and ORC 121.22 (G) (4) preparation for, conducting, or reviewing negotiations or bargaining sessions
Jfor public employees, concerning employee compensation or other terms and conditions of
employment. Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote
resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

At 10:42 a.m. Joe Hintz moved to end Executive Session ORC 121.22 (G) (1), (3), & (4). Bruce Wilde
seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

*No action taken
At 10:43 a.m. the board recessed.
At 10:57 a.m. the board resumed regular session.

Kelly Lippus, Huron County Chamber of Commerce, requesting use of 22 East Main St. building on
November 24, 2018 for their Light Up Norwalk and Shop Small event. Mr. Boose stated that the
questions they had was who would be using the building? Would it be Chamber Members or anyone
could use it. Is everyone getting a certain amount of space? Ms. Lippus stated she would like to use this
for home based businesses. This will be open to the whole community. A form will be filled out for all
businesses using the building, they would get a 10 ft. space. It will be like a small fair setup. Mr. Wilde
asked if someone from Willard had a home based business could they join, Ms. Lippus stated yes
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absolutely. Ms. Lippus stated they will need to show their vendor’s license. Mr. Wilde asked if they are
going to charge rent, Ms. Lippus stated no they are here to help them thrive, and she feels it will not be
right to charge rent. Mr. Boose asked are they going to have a section for bad weather or is she going to
fill the space up. Ms. Lippus stated she would like to fill the space. Mr. Wilde like to make a suggestion
that they give them some time to setup and tear down. They will check on the water in the bathroom for
the vendors inside there.

Mr. Boose stated they if Ms. Lippus knew of someone who would like to put up window Christmas
decorations in the windows for the month of December they could do that.

Joe Hintz moved to allow the Chamber of Commerce to use 22 East Main Street main floor for Light
Up Norwalk for the weekend of Nov 23 to the 25™. Bruce Wilde seconded the motion. The roll being
called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

Commissioner Boose report
Mr. Wilde stated he has a meeting tomorrow with MRDD about Family & Children First Council.

Mr. Boose stated they received an email regarding the servers at EMA. Mr. Boose would like to know
how many servers and who will be paying for them.

Mr. Boose stated there is a Community corrections board meeting on the 14" at noon.
Mr. Boose stated on Nov. 29" lunch meeting at OSU 11:30-1 p.m.

Mr. Boose asked if everyone saw the list of parking spaces from Ms. Tkach, the Board stated yes. Mr.
Boose recommends that the first day they are allowed to park in there, they should police that whole
parking lot from 7:30 a.m. — 8:30/9:00 a.m. Even checking the reserved spots asking are you on this list to
park here. Mr. Boose would like to start this off right.

Mr. Boose discussed the letter from the railroad about the ditch maintenance. The railroad will be at the
site viewing.

Mr. Boose spoke in regards to the wellness program regarding the prescription drug plan. Mr. Boose
stated he learned a lot in that 1 hr. meeting.

At 11:45 a.m. the board recessed.

At 1:10 p.m. the board resumed regular session. Joe Hintz absent

The Board worked on the budget. Ms. Ziemba stated that she spoke to Ms. Bursley stating she
should have an actually number for Worker’s Comp. Ms. Ziemba stated that she has not gotten
an answer back regarding the “Billion Back Payment for Worker’s Comp” two payments have
been received. There was one in 2017 and another in 2018, Mr. Boose asked have they given the
special funds back, Ms. Ziemba stated that they have. The check that has been received this year
has not been distributed out yet in the amount of $160,209.00. Mr. Boose asked if this has been
placed in the estimated revenue, Mr. Ziemba stated no it has not. Ms. Ziemba stated that when
she was discussing this with Ms. Bursley she thought she said she may wait to distribute this
because the Worker’s Comp bill is now due in December instead of January, using this to make
the payment then doing a charge back.

The Board discussed line item 001, Ms. Ziemba stated that this includes an extra person, the
increases for the elected official. They decreased supplies to what they thought they would
actually need along with equipment. Mr. Boose stated he recommends that the Commissioner
gets a new tablet. The board agrees on $478,000.00.

Line Item 012 — Human Resources has dropped due to Ms. Armstrong going from full time to
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part time.

Line Item 039 — Insurance/Tax this is the line they will be using for Medicaid. Mr. Boose stated
that something they need to discuss during final budget is what are we going to use the reserves
for. Mr. Boose stated that when he is at the conference he is going to talk to CEBCO about this.
Mr. Boose stated that he would like to use the reserve money to pay for the HSA accounts.

Line Item 040 — Miscellaneous. Ms. Ziemba stated they have a question regarding this fund, they
started out with $143,000.00 it ended up being $204,000.00 because of the transferred in for 099
the transit match and they paid FI Community Housing $30,000.00. Mr. Boose stated that is a
one-time payment, Ms. Ziemba stated they have the option to ask for it again. Mr. Boose stated
his thought was it was going to come from MHAS. Mr. Wilde stated that it should. Ms. Ziemba
stated that they also paid transit from this line item in the amount of $25,000.00 however they
are asking for $50,000.00 this year. Mr. Boose would like to quit some of these transfers.

Line Item 044 — Airport can only be used for legal expenses. Ms. Ziemba stated that we haven’t
paid an invoice yet and she hopes they don’t get an invoice in December because all P.O.’s are to
be paid by the 2™ week in December.

Line Item 045 — Planning Commission, Mr. Boose asked shouldn’t we place $500 in there in
case they need the money. Ms. Ziemba stated that now that everything is done through email,
there is now longer the cost of postage, paper, and printer ink.

Line Item 099 — Transfers, Ms. Ziemba stated she has the total amount for the bonds in the
amount of $847,718.00 and the BOE voting equipment match in the amount of $65,000.00. Mr.
Boose asked the money we get from the state can we put that in the special revenue fund and
take $65,000 out every year and move it, Ms. Ziemba stated you cannot move it, you can pay
from it. Ms. Ziemba stated that there was a voting equipment line item back in the 90’s, she will
need to contact the Auditor to see if the line item still exists and if not what it would take to get
an expense line and revenue line for voting equipment. Ms. Ziemba stated she is estimating that
Victims Assistance is going to ask for $31,000 for grant match, Mr. Boose stated make it
$35,000.00.

At 2:54 p.m. Bruce Wilde moved to adjourn. Terry Boose seconded the motion. The meeting
stood adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on November 6, 2018.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 2:54 p. m.

Terry Boose

Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



