REGULAR SESSION TUESDAY SEPTEMBER 18, 2018
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose, Joe Hintz, Bruce Wilde.

18-283

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Joe Hintz moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 09/18/18 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.
*Discussion: Mr. Boose discussed the IT purchases, he stated they need to be making a decision if we
want to hire an IT person. If we do, do we want to ask the departments to put off making IT purchases

until something is in place. The board would like to see everyone get on board for this.

Mr. Boose stated they need to start moving people out of Shady Lane as soon as possible. Mr. Boose will
speak with Ms. Sandler to see how they are moving forward.

Mr. Wilde stated he thought the jail electric bill seems high. Mr. Wilde will check with Ms. Beck to see
how it was last month.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde
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At 9:05 a.m. Public comment - Mark Ruggles stated he currently rents the farm land at the airport and
his contract goes until December 31%. He received a call from the new renter asking if he can get on the
field to spray. Mr. Ruggles stated he did not want to be held responsible if the new renter has a spill or
something. There are no crops out there at this time.

Joe Hintz moved to allow the new farm renter to get onto the field to do spraying and the current renter
will not be liable. Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote
resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

At 9:15 a.m. Joe Collins interested in serving on the Board of DD board. Mr. Collins gave a brief
introduction of himself. He has 4 children with the youngest having down syndrome. Mr. Collins
explained that all his kids are currently attending St. Paul’s and their dream is that their youngest will be
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able to attend St. Paul’s preschool.

18-291

IN THE MATTER OF APPOINTMENT TO THE HURON COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Joe Hintz moved the adoption of the following resolution:

WHEREAS, on July 3, 2018 Colton Wilson resigned from the Huron County Board of Developmental
Disabilities leaving a vacancy; and

WHEREAS, Mr. Joseph Collins has expressed interest in fulfilling this vacancy; and

WHEREAS, it is the desire of the Board of Huron County Commissioners to appoint Mr. Joseph Collins
to fulfill the unexpired term ending December 31, 2020; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby appoints Mr. Joseph
Collins, to the Developmental Disabilities Board to the unexpired term ending December 31, 2020;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations

of the Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in
meetings open to the public, in compliance with all applicable legal requirements, including Section
121.22 of the Ohio Revised Code.

Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

18-284

IN THE MATTER OF APPROVING CHANGE ORDER NO. 4 WITH A.J. RILEY, INC. FOR
THE HURON COUNTY PAVEMENT RESURFACING PROJECT

Joe Hintz moved the adoption of the following resolution:

WHEREAS, a change order has been presented to the Huron County Board of Commissioners for the
Huron County Pavement Resurfacing Project in the amount of four thousand fifty seven dollars and thirty
two cents ($4,057.32); and

WHEREAS, the change order was the result of extra material (item 448-1) needed to patch and level
surface at the Administration Building; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves Change Order
No. 4 as submitted by A.J. Riley, Inc. as listed above and as attached hereto and incorporated herein;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Ms. Ziemba stated that they were under on some of the items but they were over on the
material (448-1), there was still a balance due. Mr. Boose stated he is confused because they bid on the
dimensions of the parking lot. Mr. Welch stated that they used more then what was in the Engineer’s bid
specs. Mr. Welch stated that the Engineer was wrong, and to keep in mind that this is an Engineering
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estimate.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde
*Change order on file

18-285

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
GENERAL FUND

Joe Hintz moved the adoption of the following resolution:
WHEREAS, there is a need for appropriation adjustments; and
WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustments:

FROM: Dept Account Fund Amount TO: Dept. Account Fund Amount

033 00250 001 $5,000.00 033 00400 001 $5,000.00
Veterans Outreach Veterans OPERS

033 00575 001 $8,700.00 033 00400 001 $8,700.00
Veterans Relief Allowances Veterans OPERS and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved,; and further

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Mr. Boose asked for a quick note to go out asking them to make sure when making changes
to salaries that all the benefits are included at that same time.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde
18-286

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
NATIONAL WEBCHECK FUND #143

Joe Hintz moved the adoption of the following resolution:
WHEREAS, there is a need for appropriation adjustments; and

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable; now therefore
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BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustments:

FROM: Dept. Account Fund ~ Amount TO: Dept. Account Fund Amount
143 00125 143  $15,000.00 143 00530 143 $15,000.00
Webcheck Salaries Webcheck Reimbursements — and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved,; and further

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: There have been an increase in BCI and FBI background checks, increasing the fees owed
to the state.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde
18-287

IN THE MATTER OF TRANSFERRING FUNDS FROM THE COUNTY CAPITAL PROJECTS
FUND #320 TO THE PERMANENT IMPROVEMENTS FUND #310

Joe Hintz moved the adoption of the following resolution:

WHEREAS, the Juvenile Court flooring and the Job & Family Services boiler repairs were included as
projects in the Various Purpose General Obligation Improvement Bonds, Series 2018 and should have
been paid from the County Capital Projects Fund #320; and
WHEREAS, these projects were incorrectly paid out of the Permanent Improvements Fund #310; and
WHEREAS, a transfer is needed to reconcile these accounts; now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of
moneys from the County Capital Projects Fund #320-00531-320 in the amount of $19,359.84 to the
Permanent Improvement Fund #310-10500-310; and further
BE IT RESOLVED, that a certified copy of this resolution be sent to the Department requesting transfer,

and the Huron County Auditor, and the Auditor’s office will make the journal entry to the account;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Mr. Boose stated this has been discussed and Ms. Ziemba stated this is easier to track.
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The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
18-288

IN THE MATTER OF AWARDING BID AND ENTERING INTO A LEASE AGREEMENT FOR
TILLABLE LAND AT THE HURON COUNTY AIRPORT FARM - COMBINED FARMS

Joe Hintz moved the adoption of the following resolution:

WHEREAS, per Resolution 18-263 the board of Huron County Commissioners solicited for the lease of
tillable land for property known as the Airport Farm - Combined Farms; and

WHEREAS, the bids were opened on Wednesday, September 5, 2018 at 2:00 p.m. and read as follows:

Airport Farms — Combined Farms

Jeremy Sherman $160.00 per acre
A&V Ruggles Farm $ 63.63 per acre
Brian Fries $176.75 per acre now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby accepts the bid and
approves the lease agreement with Brian Fries, 3889 Peru West Section Line Road Monroeville, Ohio
44847 in the amount of $176.75 per acre for the Airport Farm — Combined Farms as attached hereto and
incorporated herein; and further

BE IT RESOLVED, that said lease agreement is for a period of three years beginning January 1, 2019
and terminating December 31, 2021; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Ms. Ziemba stated the board had asked for the current 2016-2018 lease amounts: 194.06 per
acre. Mr. Boose asked for a copy of this information be forwarded to the Airport Board.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
*Lease agreement on file

18-289

IN THE MATTER OF AWARDING BID AND ENTERING INTO A LEASE AGREEMENT FOR
TILLABLE LAND AT THE HURON COUNTY SHADY LANE FARM

Joe Hintz moved the adoption of the following resolution:

WHEREAS, per Resolution 18-263 the board of Huron County Commissioners solicited for the lease of
tillable land for property known as the Shady Lane Farm; and

WHEREAS, the bids were opened on Wednesday, September 5, 2018 at 2:00 p.m. and read as follows:

Shady Lane Farm
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D & T Schafer Farms $171.00 per acre
Jeremy Sherman $215.00 per acre
Adam Schloemer $236.00 per acre
A&V Ruggles Farm $187.82 per acre now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby accepts the bid and
approves the lease agreement with Adam Schloemer, 3109 Bauman Road Willard, Ohio 44890 in the
amount of $236.00 per acre for the Shady Lane Farm as attached hereto and incorporated herein;

and further

BE IT RESOLVED, that said lease agreement is for a period of three years beginning January 1, 2019
and terminating December 31, 2021; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Ms. Ziemba stated the board had asked for the current 2016-2018 lease amounts: 235.50 per
acre.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
*Lease agreement on file

18-290

IN THE MATTER OF AWARDING BID AND ENTERING INTO A LEASE AGREEMENT FOR
TILLABLE LAND AT THE HURON COUNTY TRANSFER STATION FARM

Joe Hintz moved the adoption of the following resolution:

WHEREAS, per Resolution 18-263 the board of Huron County Commissioners solicited for the lease of
tillable land for property known as the Transfer Station Farm; and

WHEREAS, the bids were opened on Wednesday, September 5, 2018 at 2:00 p.m. and read as follows:

Transfer Station Farm

Jeremy Sherman $180.00 per acre
Dwight Cherry $121.51 per acre
Adam Schloemer $151.00 per acre now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby accepts the bid and
approves the lease agreement with Jeremy Sherman, 3913 Baseline Road Plymouth, Ohio 44865 in the
amount of $180.00 per acre for the Transfer Station Farm as attached hereto and incorporated herein;

and further

BE IT RESOLVED, that said lease agreement is for a period of three years beginning January 1, 2019
and terminating December 31, 2021; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Ms. Ziemba stated the board had asked for the current 2016-2018 lease amounts: 101.50 per
acre.

The roll being called upon its adoption, the vote resulted as follows:
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Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

*Lease agreement on file

IN THE MATTER OF TRAVEL
Joe Hintz moved to approve the following travel request this day. Bruce Wilde seconded the motion. The
roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

Mary Valentine, DJFS to Columbus, Ohio on October 16, 2018 for Ohio Database for APS Training.
Mary Valentine, DJFS to Columbus, Ohio on September 20, 2018 for 2018 PCSAO Conference.

Art Mead, EMA to Pittsburg, Pennsylvania on October 3, 2018 for Anti-Terrorism Conference with Det.
Ryan Gillmor, Willard P.D.

Warren Brown, HR/LP/RE to Columbus, Ohio on September 28, 2018 for CEBCO Wellness meeting
with Julia Armstrong.

Warren Brown, HR/LP/RE to Sandusky, Ohio on September 25, 2018 for Health Insurance Plan Review
with Julia Armstrong.

Terry Boose, Commissioners to Columbus, Ohio on October 25, 2018 for CCAO Taxation & Finance
Comm. Meeting.

At 9:47 a.m. the board recessed.

At 9:58 a.m. the board resumed regular session. Vickie Smith, Miriam House annual report. Ms. Smith
stated that it has been almost a year since she was last in front of the commissioners. Ms. Smith stated
that they ended FY 2018 serving 22 woman with 11 being domestic violence. Ms. Smith stated all of
them have domestic violence in their history. Ms. Smith stated several of the woman were able to move
onto permanent housing. Ms. Smith stated so far this year they have served 8 woman and 18 children,
they have served a full house from November until now. Ms. Smith stated the hardest thing for her to deal
with is that they currently have 8 people on the waiting list. And she stated that the 6 woman in the house
will be with them through the first of the year. Mr. Hintz asked is 6 woman the max, Ms. Smith stated no,
if they have single woman without children or without custody of their children they could put them in
the large room they use for larger families. Ms. Smith stated they are currently looking into combining
with the domestic violence shelter in Mansfield and open a house in Huron County. Ms. Smith stated the
other issue is the staffing, she thought they were doing ok, they hired a part-time person, and however
they just gave notice.

Mr. Boose asked is there any place for a male to go, Ms. Smith stated that she has had some males contact
her. Ms. Smith stated that in Mansfield they have had males with children in a domestic violence
situations contact them. Ms. Smith stated that they do everything they can to get them linked with a place
for them to go. Ms. Smith stated we need more for families. Ms. Smith stated she would love to have an
emergency shelter like they have in Toledo, it is a 10 room, 10 family shelter. It is very similar to Miriam
House is, except it is an emergency. They can stay up to 60 days, and they help the families move on. Ms.
Smith stated she would love to see Huron County be able to do something like this, maybe not to that
scale but maybe have 5 rooms. Ms. Smith stated that they are hoping to have an open house in the spring.

At 10:15 a.m. Jan Tkach, Recorder budget.

Mr. Boose stated that Ms. Tkach did a great job reviewing her budget and trying to figure out how to fit
everything in. This makes it easy for the Commissioner to read, and because of this he doesn’t have any
questions. Ms. Tkach spoke about the IT Company she is currently with due to her link with the Auditor’s
server. She would like to go with another IT Company because it will be cheaper and they were highly
recommended.

Ms. Tkach stated that the records commission-need to schedule a meeting before the end of the year. The
have an RC2 from the Clerk of Courts that they need to approve. She has also been contacted by other
offices to make an addendum to theirs. Ms. Tkach will send Mr. Boose some dates for October.

Ms. Tkach stated she spoke with Ms. Ziemba regarding disposing of some broken equipment, for
example a chair. These items show on her inventory, how does she get rid of these. Ms. Ziemba stated
there is a resolution, Ms. Tkach just needs to fill out paper stating she is disposing of it.
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Mr. Tkach wanted to remind the Commissioners that the scanning of records at the old jail are next up to
be done.

At 10:30 a.m. Judge Cardwell & Chris Mushett, Juvenile Court budget

Judge Cardwell explained that regarding salary and benefits, they did a wage study. They are currently on
the low end for their entry level clerks. Judge Cardwell stated they may need to have the open discussion
in final budget in addition to the raises to have additional money set aside to get the wages back in line.

At 10:38 a.m. Warren Brown, HR budget.

Mr. Boose stated that they approved Mr. Brown to join the Safety Council, they did it as the county
instead of as an individual. Mr. Boose asked if everything is working out with Ms. Armstrong regarding
her hours, Mr. Brown stated yes.

Mr. Boose discussed the upcoming meeting with Dept. Heads and Elected Officials, Mr. Boose stated
they need to make a decision soon, Mr. Brown would like that decision the first week in October.

Mr. Brown asked if the Commissioners have discussed what they will be doing regarding IT, Mr. Boose
stated that he stated the Commissioners need to make a decision before final budget regarding this issue.

Assistant Prosecutor report

Mr. Boose received a call from Jim Ludban, Willard, wanting to memorialize part of the road for an
individual from Vietnam service. Who has authority Commissioners or Engineer? Mr. Strickler will
check into it.

Commissioner Hintz report
Cruisers are not road ready, Mr. Hintz needs to get more details from the sheriff and have him put it in
letter form. Mr. Boose suggested to send it on to state purchasing.

Commissioner Wilde report
Mr. Wilde reported on Board of Revision meeting that took all day, he thought this was the last one,

however there is another one scheduled for October 10, 2018.
Mr. Wilde met with Garmann & Miller, and they were shown the projects.

At 11:00 a.m. Director Lenora Minor & Amy Liebold Job & Family Services budget.

Mr. Boose asked is the budget for children’s services a realistic number, Ms. Liebold stated that if their
placements stay like they are it depends. Mr. Boose stated he is confused with 035 public assistance, is
this a grant, Ms. Liebold stated that this is the mandated share that the Commissioners are mandated to
pay Job and Family Services. Mr. Boose stated for final budget, they would need any projects that need
done at the building.

Ms. Leibold explained state allocation transfers, the benefit of being a combined agency is that they can
take funds that may come in 015 and give them to Child Support. In order to do this the state has stated
they need a county resolution established in order to do this.

Mr. Boose discussed the Veterans move. Mr. Boose stated that they will need to have numbers as to what
the utility share would be. Ms. Liebold stated that she can get these numbers she just needs the actually
sq. ft. they will be using. Mr. Wilde discussed Children Services where they are just jammed into the one
side of the building, Ms. Minor suggest changing the plan from the original space for veterans to the
children services area and move children services into the location that was initially discussed for
veterans. Ms. Minor stated that the only construction that would need to be done in this space for the
Veteran’s is a new window. Mr. Boose is confused on how they will save money. Ms. Minor stated that it
is very hard to explain when you are not physically there to see it. Mr. Hintz asked what is the square
footage of this new space is this comparable? Mr. Wilde stated that this new space is around 5000 sq. ft.
Mr. Wilde suggest that Mr. Hintz and Mr. Boose take a tour with Ms. Minor to see what she is presenting.
Mr. Boose stated he needs Job and Family Services to be happy along with the Veteran’s. Mr. Boose
would like to move this forward and quickly. The board is in agreement to go forward with the new
presentation. Mr. Wilde to go to the Veterans with new proposal, but Mr. Boose wants this to move
quickly.

Ms. Minor requested the playground project to be put on hold. Board is okay with putting it on hold. Mr.
Boose stated they would like the projects listed that they want to accomplish and they need to know what
they need especially for budget time.

Mr. Boose asked the Prevention Retention Plan when you need that by, Ms. Leibold stated that it is out
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for public comment till the end of September. Mr. Boose stated that he feels they have more questions

than changes for this.

At 11:48 a.m. the board recessed.

At 12:03 p.m. the board resumed regular session with the Elected Officials & Dept. Heads meeting. Tori

Sinclair presented.

Ms. Sinclair explained the current wellness program the county is in. The following questions were asked.

Questions:

Questions

Answers

It was asked if you went to 100% participation
there would be no incentive, the rate would be
what is current?

Ms. Sinclair stated that is correct.

Can elected officials participate and receive the
incentive?

Mr. Brown stated yes. Mr. Boose stated in the
current incentive plan they cannot receive a gift
but they can get a premium reduction.

Do both the employee and spouse both need to
participate to receive the incentive?

Ms. Sinclair stated it is their recommendation that
both employee and spouse needing to participate
to receive incentive. But this will be a county
decision.

What is the percentage for completing the
incentive rate in 2019 in order to receive the
incentive in 20207

Ms. Sinclair stated more than half. She feels they
will hit this.

Is this just for PPO or for HSA? It is for all plans?

This is for all plans.

What is the percentage of completion rate in order
to get the incentive? More than half?

At least half.

Ms. Sinclair stated the timeline of the 2019 year begins October 15" ending August 15%. Ms. Sinclair

stated that the premium would be January 2020.

Questions

Answers

How are the incentives funded? It is a premium
differential? You pay more if you don’t do it?

Mr. Brown stated whatever you do in 2019 will
affect your premium in 2020. It is a premium
differential. Mr. Brown stated that is correct.

What about new hires? What if they come in
during the middle of the program year?

Ms. Sinclair stated new hires need to complete the
program just like anyone else because there is a
look back period. Maybe have a cutoff date of
July 1. Put them on the wellness rate with the
requirements of completing the program.

Are there reminders to complete the blood tests?

Mr. Brown stated that they send out reminders. If
you register online you will receive email
reminders.

Are Health evaluations offered to the spouses as
well?

Yes, they will need to do the same as the
employee.

Who records the points?

Some are through CEBCO/Wellness and some are
self-reporting.

When do the Commissioners need to make a
decision?

By October 1, 2018.

At 1:15 p.m. the board recessed

At 1:48 p.m. the board resumed regular session. Joe Hintz absent.

Administrator/Clerk report
September 18, 2018
e Hussan Airport Lease

o Revised purchase agreement sent to Ms. Shaffer for review and signature

9/12/18

¢ [ contacted Beth Williams, MHAS, regarding interviewing Mr. Murray for the open board
appointment. She advised OMHAS was appointing him as their representative. She is
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searching for other applicants. I've spoken with North Point Education and they are
going to put it in their weekly newsletter to see if anyone from the local schools are
interested in representing the Commissioners.

o There are 3 openings for Commissioner appointments

o After 2 unexcused absences a board member can be removed and replaced.
e Received an email from MHAS informing of a move out date of Oct. 4th
e Steve will be looking at the MHAS furniture today.

e Ohio Children’s Trust Fund Prevention Council appointee.
o Tricia Harrel is reviewing the requirements and will let me know if she is willing
to represent the board.

e Interim budget sheets have been sent out.

¢ Flu vaccines — will HCC pay for the employees who do not have county insurance?
County has paid for these in the past as long as they are county employees (didn’t
matter if they were general/special fund) Paid for employee from Title office — Board
agreed to pay for county employees

e Appraisal of 22 E. Main St.

o Chase Appraisals does not do commercial

o Appraisal Services — Left a message (9/13) for Don Leto (ext. 27) for a quote to
do the appraisal and requested a return phone call to discuss further. Rec’d a
message from Appraisal Research referring me to Winslow Appraisals 419-933-
4016

o Contacted Winslow Appraisals they will review and send a quote before moving
forward.

e Rec’d a letter from Ohio Development Services Agency. The Huron County application
for Critical Infrastructure was not awarded. The project submitted was for roadway and
drainage improvements to West Washburn St. in New London. Reasons for denial were
due to the income surveys that were submitted not being done per grant guidelines.
And the County’s RLF monies need to be committed to the project or used on other
projects prior to applying for Critical Infrastructure money. The denial letter gives
recommendations for resubmitting. This is an open cycle grant and to be considered for
the next review period the project needs to be resubmitted by Nov. 16th. New London
does plans to resubmit. Michelle is working with the County’s Rep. at the State to see if
they can work through or around the income surveys like they did with the CDBG
application. Also, she is asking questions on the RLF money. The current cash balance
is $76,097.25. Michelle spoke with Ben Kenny and he suggests the county use this
money (or some of it) to do any ADA projects or ramps that need done. The board would
like to look at using the RLF money for courthouse and admin bldg. elevators.

Commissioner Wilde stated the architects took the plans for Job & Family and will scan them, and we
will not have to use the paper plans again.

Commissioner Boose report.
Ms. Ziemba explained that Ms. Beck is getting all the information together for the budgets.

Mr. Boose stated he would like to hire someone for the IT, he doesn’t want to hire a company. Ms.
Ziemba stated that the previous board went through this too, they ended up with an HR person instead of
an IT person because of what the county elected officials wanted. Ms. Ziemba stated they reviewed it
again and the problem they were running into with hiring an in house person, they don’t know all the
different systems vs going to a company you have more than one person who specialize in different parts.
Mr. Wilde stated his opinion is to get a company in here and get the ball rolling to see what happens and
then maybe look into partnering with another county. Mr. Boose stated we need to move forward with the
RFP. Ms. Ziemba would like to reach out to the other counties and find out what they are doing for IT
support, Mr. Boose stated he would like Ms. Beck to reach out to the counties to get this information. Mr.
Boose stated they go out and do the RFP, we get a quote for what they will charge per hour and leave it
up to the individual elected officials if they want to use our person or use another person. Mr. Boose
stated that they may have to do a year by year deal at first and Mr. Boose stated they can’t force the other
elected officials to use them. Ms. Ziemba stated they will need language in the RFP stating that the intent
is for the whole county but only %2 the county may participate. Mr. Boose stated they may need to have a
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pre-bid meeting to explain what you’re expecting of them, everyone is on the same page when they bid
this project.

Mr. Boose stated he spoke to Mr. Tansey regarding the memorial sign in Willard, Mr. Tansey stated this
is new to him. Mr. Boose explained that Mr. Strickler is looking into this for them. Mr. Tansey’s concerns
is he doesn’t want to change road names. Mr. Tansey suggested leaving the road named as it is and just
place a memorial sign below it. Mr. Tansey stated he doesn’t want to get into doing memorials. Mr.
Boose will contact Mr. Ludbun to explain they do not have an issue with this but will let him know they
have concerns and they do not know the proper process for it.

Mr. Boose discussed the trees on South Norwalk Road, supposedly on our Landbank there are some dead
ash trees. Mr. Boose stated that Gary Bauer feels they are a liability for us right now, would like to see the
ones by the road cut down. Mr. Boose stated he would like to ask the Engineer’s Office to look at that,
and see if they can put that on their schedule. Mr. Wilde asked is this the Park District, Mr. Boose would
rather contact them and tell them there is a possible liability issue with dead trees at the land lab, could
they address this.

Mr. Boose discussed the Board of Elections, board members health insurance. Mr. Boose stated that Ms.
Ziemba had contacted the surrounding counties to see how they handle this. Mr. Boose stated Sandusky
and Ottawa counties do not give their Board of Elections board members health insurance. Mr. Boose
stated that it is the only board in the county that currently gets health insurance. Mr. Boose stated his
recommendation starting in 2019 that anyone appointed or reappointed to that board will not get health
insurance from the county. Mr. Boose stated that if you currently have the insurance you will continue to
have it until your term is up. Mr. Boose stated the benefit for being on this board is they will get paid
around $6,000 a year. Mr. Boose stated they are the only board that gets paid, the rest of the county
boards do not get paid for their service.

Mr. Boose would like Mr. Wilde and Mr. Welch to continue the discussion regarding the replacing of the
hand railing at the Courthouse. Ms. Ziemba stated they have had numerous people asking about the hand
railing here at the Administration Building. Ms. Ziemba stated that the railing came in at the wrong size,
and she is not sure what the time frame is for the right size to come in.

Mr. Boose stated the Greenwich wind farm have invited the Commissioners to a dinner on September 26,
2018. Mr. Boose would like to RSVP for this dinner, he feels they need to be here.

Mr. Boose stated that they need to treat everyone the same, he feels they will need to hold 3 meetings for
the Greenwich wind farm, like they did with the other. Mr. Wilde asked if the previous board held any
meetings, and Ms. Ziemba stated no, and no action was taken.

At 3:10 p.m. Terry Boose moved to adjourn. Bruce Wilde seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions
taken by the Board of Huron County Commissioners on September 18, 2018.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 3:10 p. m.

Terry Boose

Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



