REGULAR SESSION TUESDAY MARCH 10, 2020

The Board of Huron County Commissioners met this date in Regular Session. Roll being called found
the following members present: Terry Boose, Joe Hintz, Bruce Wilde.

20-065

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Terry Boose moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 03/10/2020 and authorizes the Huron County Auditor to make the necessary warrants;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Mr. Boose asked Ms. Stebel to research the BWC reimbursement payment for Common
Pleas Court. He doesn’t understand why Common Pleas has anything to do with BWC. Also, where did
they get the money to pay it? It was never appropriated. Ms. Ziemba thought he was using money from
his regular budget. She thought this was something the state probably requested, it is going back to the
state.

Mr. Boose also said Ms. Minor had been in to explain about foster care. But we had them again this week.
Mr. Wilde said she said there wouldn’t be any going forward, but that was for February. He hoped that
meant there would be none in March.

Page 4 showed that they bought four new tires for the car that wasn’t approved for the Sheriff’s office. Mr.
Boose asked what vehicle they were retiring. Ms. Ziemba said they were going to put it on Gov Deals.

Ms. Ziemba said there was another Then and Now Certificate from the Sheriff’s office. They just received
an invoice from October 2019. Mr. Boose asked if we had any communication with them that the Then
and Now’s have to stop. Ms. Ziemba said it was something they needed to do for audits. Mr. Boose
pointed out they should have checked into it when they had the services and did not receive an invoice. A
Then and Now is supposed to be for an emergency. Ms. Ziemba said a 2019 purchase order had been
encumbered. She wasn’t sure why they did a Then and Now. Mr. Boose would like to hold this and take
some time to look into it.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde
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031272020 Pitney Bowes Global Financial Services
uc

031212020 ES Consuling Inc:

031212020 ES Consulting Inc:

Account 001.023.00275 (Contract Repairs) Total:

0371212020 Mansfiekd Police Depariment

Account 001.023.00475 (Other Expenses) Total:

Department Sheriff Total:

Department: Disaster Service
03122020 WexBank
Account 001.026.00250 (Fuel) Total:

Department Disaster Service Total:
Department: Jail Operations

031222020 1D Networks
Account 001.036.00176 (Supplies) Total:
031212020 Fisher-Ttus Medical Center
031212020 Fisher-Titus Medical Center
031212020 Fisher-Titus Medical Center
03122020 ICP Inc.

031222020 Fisher-Titus Medical Center
031212020 Fisher-Titus Medical Center

Account 001.036.00177 (Medical/Hygiene) Total:

03122020 Rakich & Rakich Inc
03122020 ES Consulting Inc

03122020 Rakich & Rakich Inc

Account 001.036.00200 (Equipment) Total:

253944 202000163/1  Postage Meter Lease 12/30/10-03/28120

293044 2020001631  Remole Support & Onsite Consutant
203044 2020001631  Cylance~January & February

20344 2019005521  Drug Analysis

20344 202000120/1  026-00250 Fuel EMA Vehicle
203044 February Circle K Fuel Purchases
293044 February Circle K Fuel Purchases
293044 February Marathon Fuel Purchases

2 Cross Match L Scan Guardian Supples Kit

203044 Inmate Medical Treatment-K Miller
203044 Inmate Medical Treatment-A Cervantes
293944 Inmate Medical Treatment-D Espinoza
293044 February Inmates RXs

Inmate Medical Treatment-H McVeigh
Inmate Medical Treatment-S Alvarez.

293844 2020001701  Uniform Shits & Paiches-D Stoll
203044 2020001701  Switch & Mountable Wall Rack
203944 2020.00170/1  Uniform Shirts & Patches-B Edgel

293044 Metal 2 Way Hose Connect
293044 Clear Primer

203044 4 Credit Screens for Potential COs
293044 LED Buibs

293044 Ceiling Tiles

2177

$3,068.2¢

253044 Pty Knio & Walboard <
oo February Securty Monitarg Fee & Cret Screen 5834
o Febn 5908
Reel 200044 Salencid Repalr Kit fo Jal sum
Writes Automotive Services 203944 4 Tires for Jeep Liberty o
£S Consuling nc 203344 Cylance Securty oo
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Warrant Date Claimant BachID .PO#lLine#  Line Description Amount  Warrant #
G102 Ol Sae Caroners Aesodiaion ook BZD00EI el Wermbers Duss T
Account 001.018.00475 (Other Expenses) Total: $2.762.00
Department Coroner Total: 278200
Department: Police Muni Court
122020 Nonwalk Muricipal ot 20944 2020002081 Winesses or drors Fees s2003
Account 001.019.00554 (Norwalk) Total: $260.03
Department Police Muni Court Total: $250.03
Department: Building and Grounds.
oz G LSl 2934 2020003011 Bowl Cleanse and Paper Towels 504020
03122020 Siese Diebuting L 03044 2020003011 Swseper Bage, Hand viesh & Urial Mats & Sceens soters
Account 001.022.00175 (Supplies) Total: 15693
e Ager 29044 2020003041 Mover Blade, Ol Fiter soar
22020 Rerel 29044 2020003041  Bushing, Airvent Wirenuts s394
0122020 Rexel 203944 2020003041 Gray Tape, Lever and Swiches s6.22
curzzoz el 26304 2020003041 Meeing Room A Boler Zone vahe sts040
im0 Rersl 044 200003041 Credt (240
ot Agero 044 000030t Credt 5021
Account 001.022.00275 (Repairs Maintenance) Total: $208.31
ovi22020  onioEdon 293544 Eictio 305ShadyLane 5020
031212020 Ohio Edison 203044 Electic 22EMain by
Cu122020  ONo Edson 253044 Elctic 126MainF1 se0.70
cui2z20  Ono Edeon 203044 Elctio 12EMainF Lt sass.on
Account 001.022.00526 (Electric) Total: $1.254.37
C122020  Hurom County Transter Station 203044 Trashai szt
Account 001.022.00529 (Trash) Total: Sat281
Department Building and Grounds Total: S203242
Department: Sheriff
03122020 Amazon Capat Senvces 20344 2020001811 Bubble Envlapes satss
cui220  WexBank 20344 2020001611 Febnary Maraibon Ful Puchases sa0740
ov122020  wexBank 29044 2020001611 Febrary Crcle K Fue Puchases ses02%3
Account 001.023.00175 (Supplies) Total: 5504168
G312020  NewDirecion Design &Marketng LLC 263844 20200016211 Enmbrokdry on Shrf Unform- uray 52450
Account 001.023.00200 (Equi : 522,50
ovrzz2 Py Boes i ervioes 293044 2020001631 Postage Meler Lease 1230119031200 stea7o
020020 Peopleracts 203044 2020001631 Februay Securly Montoring Fe & Credt S 023
1R300 i Coy Commssioners W 202000163 Vende Mamemms St o 2
w2024 P11 Page 30114 vaz
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Warrant Date Claimant BatchID PO #Line# Line Description Amount  Warrant #
Department: Auto Tax Administrative
030122020 Huron Couny Commisioners 20944 200003841 Copy Paper stazs
Account 126.125.00175 (Supplies) Total:
1200 MarkAWrobiewski 20984 200003861 Compuler Consulng Senvices
Account 125.125.00275 (Contract Repairs) Total:
0122020 Kooh Auminum Mg Inc 200644 2018005171 Entry Doors-Mechanis Shop & Font
0122020 Carter Lumber Co 205844 2020000047 Screws, Bt Wood
Gaita0z0  Verzon Wireless 299044 20200038211 Monty Cel Phones Charges
out2p00  Carter Lumber Co 2044 2020009041 XX FiFuring
0122020 Carter Lumber Co 203044 2020003041 Drywal Screws, Wood
03122020 Garter Lumber Co 200044 2020003941 Drywal Scrow Seller
03122020 JoAUles Tuste ofthe JohnALles 283044 20200030411 Essement fo Ceylon-Nash Road
Loving Trust
03122020 Firelands Elecrc Cooperatve Inc 209844 2020000701 Eleckic Charges Ripey Oulpost
G020 Onio Edson 203544 2020000911 EiecrcCharges ODL
carrzz020 203644 2020003041 Insulaled Ducts, Swichbos, Covers
03/12/2020 Menards Sandusky 293944 2020-00394/1  Snaplock Connector, Aim-Clad
0ut2200  Menards Sandusky 200844 2020003541 Viny-Bead, Gypsum
Account 125.125.00475 (Other Expenses) Total:
Department Auto Tax Administrative Total: $17,792.61
Department: Auto Tax Road
‘Willam Dauch Concrele Co e 209044 Concree NL042:0467 s125475
Willam Dauch Concrete Co ne 200048 Concrele NH-046-00.16
W Dah Concrete Co Inc 293044 Conore NL-042:04.57
Willam Daueh Concrets Co n: 290044 Conoret NL-042:04.67
Compass HMinerals America inc 203044 60.38 Tons Sat Delivered
Lowes 203944 Bosch Nail for Gun-Bridge Stock
Tufiman Equiment & Supply LTD 203044 Form Release OI 5 Galon
Wilam Daush Concrete Co nc 203044 oncret NL-042-04.67
HD Supply Construcion and ndustrial 203644 20200040001 6 In. Coated Bar Ties
239044 20200040011 61 Cross Tes, 6 In Couplr
203044 202000008/t Concrele NH-045-0051
209044 202000391  Gonorele NH-045-0051
200044 20200039901 9157 Tons SaltDelvered
209544 2020000961 Concrele NL-OAZ.0467
Compass Mineris America Inc 200844 200000891 2504 Tons Sat Delvered
Willam Dauch Concrete Co Inc 20044 2020000051 FlexPipe
Villam Dauen Concrets Co e 203044 2020000081 Concrels NLOAZOAST 5836
Account 125.126.00210 (Materials) Total: 24,124.87
03122020 Itertate Biling Servie 233644 2020003061 nner Door Panel £2171218 s796.00
122020 Intersate Biling Servios 203044 20200000601 Knob Assy #2156 %260
w200 224 M Page 8ot 14 vaz
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Warrant Date Claimant BatchID PO #Line# Line Description Amount  Warrant#
Department. Public Assistance
03122020 Netionwide Holel & Conference Conter 203644 20200025271 HoleM
PCSAD New Exec Orienation M
Account 115.116.00300 (Trave) Total: © renaton it Veenine
o122 o )
oz s st oron 203044 2020002541 Fingerpinis-New Hie-F Baker Februsry 2020
o 20904 2020002541 LIS Supervison Reimburse-Janusry 2020
a0z 236004 2020002541 FuekFebruary 2020
aarzanen 264 2020002541 Fingerprins Daycare-February 2020
203044 2020002541  Copler Maint-February 2020
Account 115.116.00475 (Other Expenses) Total:
Department Public Assistance Total: e
) $1542.40
Fund 115 - Public Assistance Total: ~STamaT
$1225351
Fund: 117 - Child Support Enforcement
Department: Child Support Enforcement
00122020 Crarene © Stefanni 20504 2020002571 Non Taxble Travel
03122020 Hiton Columbus-Polaris 203044 2020002571 Hotel OCDA Sprng/SotoralHermes P
Account 117.117.00300 (Travel) Total: :
03/12/2020 MT Business Technologies 293944 2019-0¢ so92.51
061111 Copier Maintenance December 2019 .y
S et e Soais 0200000 Coperramennen s oo sorams
an 23644 2020002601 FuekFebruary 2020 loge
Account 117.117.00475 (Other Expenses) Total: $349.37
Department Chid Support Enforcement Total: STonm
Fund 117 - Child Support Enforcement Total: _
PP otal: 104188
Fund: 123 - WIOA
Department: WIOA
CU122020  Huron County Chamber of Commerce 203044 2020002631 Youth Incenties-FYRE s50.00
Account 123,123.00230 (CCMEP WIOA Youth) Total: ——ss000
0311272020 Ploger Transportation LLC. 203944 2020-00264/1  IWT-Ploger :
S eieeweic | oma o wwes wemes
T Feb 16 2020 196001
0312/2020 Ploger Transportation LLC 293944 202( 004
0.002541  OUT Matak Week Ending 211572020 $1004.10
OVIn P Tanpaaiontic W i OITPege om0 e
2020 Trainco Truck Driving School 293944 2020-00264/1  WIOA Adult-K West CDL. $3, wmu.um
Account 123,123.00280 (Purchased Services) Total: —in
Department WIOA Total: oS
56177
Fund 123 - WIOA Total: ekl
888177
Fund: 125 - Auto Tax
w200 226 M
Page 7ot 14 vaz
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Warrant Date Claimant BatchID PO #Line # Line Description Amount  Warrant #
Ca122020  Kendras House inc 03044 2020:00266/1  Foster Care Chid Room & Board-Feb 2020 3580000
Account 145.145.00150 (Contract Services) Total: $40,573.62
Department Children's Service Total: $40,673.62
Fund 145 - Childrens Services Total: $40,573.62
Fund: 177 - Emergency Management
Department: Emergency Management
8 gl s 203944 $43.63
203044 2199
203044 5221
Account 177.177.00475 (Other Expenses) Total: 56763
Department Emergency Management Total: $67.83
Fund 177 - Emergency Management Total: $67.63
Fund: 181 - SVAA
Department: SVAA
031212020 MT Business Technologies 20044 2020002831 Staple Carrdges 4481
Account 181.181.00175 (Supplies) Total: $44.81
Department SVAA Total: $4481
Fund 181 - SVAA Total: $aa.61
Fund: 184 - VOCA-B
Department: VOCA
03122020 Ohio Victim Wiess Association 209044 2020002821 $50.00
031272020 Ohio Victim Winess Association 200044 2020.002820 $50.00
Account 184.184.00475 (Other Expenses) Total: $100.00
Department VOCA Total: $100.00
Fund 184 - VOCA-B Total: $100.00
Fund: 185 - 911
Department: 911
012200 TekRxLLC 20344 2020001321 Server Maintenance Coniract $1.25000
03/12/2020 Frontier 283944 20200013211 ‘Selective Router Fees March $349.92
3162020 2:24 PM Page 120f 14 V32
Claims Register for Payment Batches
Warrant Date Claimant BatchID PO #Line# Line Description Amount  Warrant #
Fund: 137 - DYS Subsidy
Department: DYS Subsidy
03122020 Cartie Bischoff 203044 2020000811 Casa Travel Expense Rembursement s207.00
0312200 Wex Bank 203944 2020000811 Fuel PurchasesFebruary 54130
Account 137.137.00475 (Other Expenses) Total: $248.30
03122020 Huron County Sherif 203044 20200008271 Juverile Offcer Salery 11163012020 5500000
Account 137.137.00525 (Residential Placement) Total: $5,000.00
Department DYS Subsidy Total: $5,248.30
Fund 137 - DYS Subsidy Total: $5,248.30
Fund: 142 - T-Cap Grant
Department: T-Cap Grant
03/12/2020 Richland Uniform 203044 2020-00031/1  Level 3A Body Armor/A Cooke $599.00
Account 142.142.00475 (Other Expenses) Total: $599.00
Department T-Cap Grant Total: $599.00
Fund 142 - T-Cap Grant Total: $599.00
Fund: 143 - National Webcheck
Department: National Webcheck
03122020 Treasurer State of Ohio 20344 20200018771  Webcheck Fees-February 5220050
Account 143.143.00475 (Other Expenses) Total: $230050
Department National Webcheck Total: $2,20050
Fund 143 - National Webcheck Total: $2,20050

Fund: 145 - Childrens Services
Department: Children's Service

‘Speakiiite LLC 20200026611 Speakowrite-February 2020
‘Treasurer State of Ohio 2020-00266/1  Fingerprints-Foster Care Kpip
Amy Shutt 2020002664 ESAA-Reunification-A Fisher
‘Shawna L Ackerman 20200026611 Kinship Caregiver Program-S Moore.
Kids Count Too Inc. 2020002661 Foster Care Chid Room & Board Feb 2020
Community Teaching Homes Inc: 2020002661 * Foster Care Chid Room & Board Feb 2020
Young Star Academy LLC 202000268611 Foster Care Chiid Room & Board Feb 2020
3612020 2:24 PM Page 11 0f 14
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vaz

Amount  Warrant #
Amount  Warrant #

$328373.21

$840.00
s201.23
52767762
$4.700.00
$4,700.00
$4,700.00

$4,700.00
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air and Improvement Bond) Total:

0280 (Operations) Total:
1175 (Supplies) Total:
‘Sandusky County Soid Waste

5.00260 (Expenditures) Total:

Department Commissary Trust Total:

‘Treasurer State of Ohio
eisig Investments LLC
isig Investments LLC

H
]
i

Greenfied Township.

8
&
g
&

North Fairfield Vilage

i
2
S
2
3
E
E
s
o

giede

5 - Commissary Trust

Account 197.197.00200 (Equipment) Total:

Department EMA Hazmat Total

Fund 187 - EMA Hazmat Total:

Fund: 320 - County Capital Projects
Department County Capital Project Total:

Fund 320 - County Capital Projects Total:

Warrant Date Claimant
Department: EMA Hazmat
cwnz2020
Department: County Capital Project
o200
Account 320.320.00529 (Roof
Warrant Date Claimant

Fund 188 - Senior Services Center Total:

Fund: 197 - EMA Hazmat
Fund 635 - Commissary Trust Total:

Grand Total:
612020 224 PM

Fu
Ve2020224 P
sign1

At 9:14 a.m. Public comment — Roger Hunker with Apex. Mr. Hunker said there have been a couple
hearings on SB 234 at the committee level. SB234 is basically the local referendum that would go against
wind projects. He thought there may be another hearing after the election. He provided the Board with
copies of over 1,000 letters against that bill. He thought there were three against for every one in support.
A large majority are from this area, but there are folks outside the area and throughout the state that also
see this as an issue. Mr. Hintz asked if the letters from outside the area were included. Mr. Hunker said
they were. Mr. Hintz asked how many were out of the area. Mr. Hunker didn’t know. Mr. Boose asked
what the general reasoning was for the opposition. Mr. Hunker said it was property rights issue of not being
able to do what they want to do with their property. A lot of the agricultural communities are concerned
with what is next. Mr. Boose agreed, saying he had brought it up over and over again. Mr. Hunker said
the Paulding County Commissioners wrote a letter opposing it as well.

At 9:17 a.m. Jan Tkach, Recorder. Ms. Tkach said yesterday they had an issue in their office when the
firewall or the antivirus software did an update the other didn’t like it. For several hours the public could
not access the website or documents. The staff was still able to, although not easily. She thought this
showed the necessity of moving ahead with what she had discussed with her IT company. They would like
to implement a new firewall and switch to their own internet connection. This is partly due to the fact there
is not enough bandwidth for anybody in the building. Also, she would like to upgrade to a twofold backup
system. This would be partly located in the cloud, so they could operate from a remote location should that
become necessary. The Recorder’s office really feels they need to move ahead with this rather than wait
for a County IT department. She has already incorporated these expenditures into her budget. Mr. Boose’s
concern was that this was a long term solution that may not fit with what the County would like to do as far
as IT. He believes that probably at least 75% of the county needs some kind of work on their firewall and
backups. He would rather see it all done together in a planned event-type schedule. His concern is if they
do it for the Recorder, they will have to do it for everybody else and it will all have to be redone when they
set up the County department. Mr. Wilde thinks it is important that we fix any problem. He would prefer
to do a temporary fix if there is one. Mr. Boose said he hates to do long term fix that may not fit into plan
the county comes up with. Ms. Tkach understands, but said the integration would be compatible with all
other accepted backup solutions. She has her IT people working to try found out why they are having this
problem. But it still does not solve the bandwidth issue. Ms. Tkach plans to switch from Frontier to
Spectrum. Mr. Boose thought everyone in the building would agree there was not enough bandwidth. He
was concerned about putting fixes in place before we get the IT department planned and we knew what we
were doing. Ms. Tkach said that realistically there was not buy in from the elected officials to want to
cooperate with a county-wide IT plan. It was going to take work to get everybody on the same page and
willing to work together. Mr. Wilde thought people were buying into it from where he sat. Mr. Boose said
the idea of Thursday’s meeting was to tell everybody that this is how we are moving forward. Mr. Wilde
said that was what he said. Mr. Boose said the committee was being formed to help us reach our goal, not
to decide if we wanted it or not. Mr. Hintz pointed out our County Engineer had been very vocal about a
County department and was ready to go. Mr. Tansey feels it is would easier and cheaper in the long run
for the whole county to be together. Mr. Wilde said he told everybody this was going forward and he
thought it sounded like most people were ready to go.
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Mr. Boose thought the Commissioners had made the decision to go ahead with this. They have control
over the money. Based on what Ms. Tkach had just said, he thought they should send an email out to
everyone that was at the meeting stating there had been some confusion. What the Commissioners are
telling them is that we are having an IT department and all county IT is going to go through it. Mr. Wilde
thought that was what they said. Mr. Boose said we cannot move forward if there is conflict. Mr. Hintz
said there is going to be some conflict, obviously, but he still thinks we need to push it. Mr. Boose thought
if they don’t stay strong they will be back where they were two years ago. Mr. Wilde thought what they
had heard in the meeting should have reinforced that.

Ms. Tkach said the money was not coming out of the General Fund, it was her Technology money.
Yesterday they saw there had been a couple pretty severe hacking attacks that had been picked up by the
antivirus software. One was a password decoder that should never have made it through the firewall. Mr.
Hintz agreed they needed to fix the problem, but he did not want to spend money only to do it again later.
Ms. Tkach asked, when the County hires the IT department, who was the vendor? Mr. Boose said it would
not necessarily be a vendor, it could be an employee. Mr. Wilde thought we would initially hire one person
to take an inventory and get things going. He would leave it up to the committee and the IT person as to
how we are going to do that. Ms. Tkach thought realistically we could be looking at a year before we were
ready to do any changes or implementation. Mr. Wilde acknowledged that Ms. Tkach had a problem, or
she wouldn’t have come to them. He asked if there was something she could do in the meantime. Ms.
Tkach will go back and ask her vendor, TekRx, and see what they think. Mr. Wilde would like her to do
that and they will take it from there. Mr. Hintz verified they wanted to hold off on the resolution for now.

At 9:33 a.m. Aaron Robinson, Soil & Water, Ditch Maintenance Report. Mr. Robinson said they are
financially happy where they are. There are quite a few negatives right now. However, once he gets the
payment from the work completed last year he will only have three in the negative. Carryover was around
$183,028.41. Lower than last year, but there is a certain point where it balances out and the assessments
are lower. So far over the winter it has been too wet to get equipment out. Mr. Boose asked what they
would normally be doing this time of year. Mr. Robinson said inspections start January 1. They have been
walking the smaller ones. This year he has included their labor inventory in the report, which will hopefully
help with public records requests. The labor inventory is indirect time, including insurance, vacation leave,
sick leave, and Medicare. Total indirect charges this year were $48,910.90. It runs between that and
$52,000/year. They take half that amount and divide that by every group in the county program. This
meant every group was charged $271.73. The rest of it was weighed by direct time to each individual ditch.
Mr. Wilde noted there were some large amounts. Mr. Robinson said that was because they spent more
money on them. There is no ditch that pays exactly the same unless there is no indirect time. Mr. Boose
asked if he had any explanation for deciding to take half and do it evenly, and spread the other half out.
Mr. Robinson said when he first started one of the ditches had a $5,000 charge because he spent 40 hour
out at that ditch. He noticed there were multiple ditches that weren’t getting an assessment. He still receives
complaints or phone calls on those ditches. If he is in the office, he is available to all 90 programs in the
county. It doesn’t matter your size, he is available. Mr. Robinson felt, if you are in the county program,
you should pay something. He felt this was fairest and really the cheapest possible. That $271.73 is also
split out by parcel too. Mr. Hintz thought he had put a lot of effort into being fair. Mr. Robinson said the
back of the report shows every charge to every individual ditch. That is something he started in 2012 to
make things 100% transparent.

Mr. Boose asked what the process is if someone disagreed with the numbers. Mr. Robinson said he will
meet with them and show them all the numbers. He tries to go through the numbers with them. He will
send them anything they request. Mr. Boose asked what he did if they absolutely did not agree with him.
Mr. Robinson said he invites them to come to a Board meeting for public comment. Mr. Boose asked if
the Board was totally aware of the process. Mr. Strickler said the Board had approved that process. Mr.
Boose wanted to let it be known there was a process and you could follow the process. Mr. Strickler said
what he was saying is that the Board approves of Mr. Robinson’s methodology and how he is assessing the
ditches.

Mr. Robinson said he had to decide what is collected in the yearly inspection. His average collection since
he started has been right around 7% of his maintenance base, which is $1.4 million. The carryover is right
around 12%. Mr. Boose asked what happens if a balance for an individual ditch gets high. Mr. Robinson
said the ORC allows carryover of 20% as a program. So it doesn’t matter what the ditch maintenance base
is at that point. It allows the variance. He is working toward the 20% on the whole program of the $1.4
million.

20-066
IN THE MATTER OF APPROVING A REQUEST FOR PAYMENT AND STATUS OF FUNDS

REQUEST FOR THE HURON COUNTY COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) B-F-18-1BJ-1 (DRAW #7) SUBMITTED TO THE BOARD MARCH 10, 2020
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Terry Boose moved the adoption of the following resolution:

WHEREAS, a request for payment and status of funds report has been prepared and submitted to the
Board of Huron County Commissioners as attached herein by Great Lakes Community Action
Partnership for the Board’s certification; and

WHEREAS, the Board has reviewed the request for payment and status of funds report; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the request for
payment and status of funds report as attached herein and certifies that the data reported is correct and that
the amount of the Request for Payment is not in excess of current needs; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Ms. Ziemba said this was the second to last draw down to complete this grant. It is for
Administration and Fair Housing. We still have $4,000 left to draw and then the grant will be closed out.
Mr. Boose asked what the $4,000 was for. Ms. Ziemba said it was for administration and audits.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

State of Ohio
Office of Community Development
Request for Payment and Status of Funds request

suumit to: oo €2, AL Batance:
oosa
foco

p.0. Box 1001 onwal, Oho 44857
columbus, ohio 432161001 income b

e Balance
[contact person information  [Grant Number: State Use Only
oate:

Vouchar:

ap.org] 7 warrants

[Froject NGR_[Project Name: [Activity NBR_ [Activity Name- [Fousing Site_[5ite Number [Amount  [Approved _ [Bafance of
adress (if Requested  [Activiy/site. [actviy/site
pplicable) dget(§)  Joudger (s)

[Admin &
Fair Fair Housing

2|Housing 1/Program IN/A N/A $3,500]  $3,500) o]

Admin &

Fair General

2|Housing 2|Administration  |N/A IN/A $1,500]  $1,500]  $4,000}
Total Amount of this Draw: 35,000] _35,000] _ 54,00

[Certification of Itemization of Expenditures: Two Authorized Signatures are Required

| Certify that this request for Payment was drawn in accordance with the terms and conditions of the Grant
[Agreement(s) cited and that the amount drawn is proper for payment to the drawers depositary. | also
certify that the data reported above is correct and the amount of the request for Payment is not in excess
o current needs.

Date: Signature: Titie:

S0 20 See. NeX- e,
Date: ugitersignaturey itle?

35/0 =20 7/74«/&4** Viee- o5,
[State Use Only: Date:
Approved:

IN THE MATTER OF DISPOSING COUNTY PROPERTY

Terry Boose moved the adoption of the following resolution:

WHEREAS, the Board of Commissioners has been informed that the Sheriff has old, unused holsters and
other miscellaneous law enforcement equipment which is not needed for public use, obsolete, and unfit for
the use for which they were acquired; and
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WHEREAS, the Sheriff has recommended to the Board that the aforementioned items be donated to
Vanguard-Sentinel Career & Technology Centers, Law Enforcement Program, a public school district
providing vocational education; and

WHEREAS, the Board of County Commissioners hereby determines that the old, unused holsters and other
miscellaneous law enforcement equipment are no longer needed for public use, are obsolete, unfit for the
use for which they were acquired; and

WHEREAS, pursuant to the Ohio Revised Code Section 307.12 (D), the Board has authority to sell or
donate such property to another political subdivision of the State without advertisement or public
notification; now therefore

BE IT RESOLVED, that pursuant to the Ohio Revised Code Section 307.12 (D), the aforementioned
personal property which has been determined to be not needed for public use, obsolete, and unfit for the
use for which it was acquired, be donated to the Vanguard-Sentinel Career & Technology Centers Law,
Law Enforcement Program for training purposes. An itemized list of the personal property to be donated
is attached hereto and expressly incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.
*Discussion: Ms. Ziemba had a list of the items: 47 holsters, 4 inner belts, 12 outer belts, 12 pistol
magazine pouches that do not fit the current magazines, 3 handcuff cases, 18 belt keepers, 4 baton holders,
1 radio holder that does not fit the current radios, and numerous miscellaneous pouches that don’t fit the
current equipment. Chief Deputy Ditz is doing some cleaning.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde

Vickie Ziemba

From: dditz@huroncountysheriff.org
Sent:

To:
Subject:

Vickie,

Please see the below list of HCSO property that we are requesting to dispose of. The below equipment is outdated,
extremely worn, out lived their useful e to the HCSO. We are requesting permission to dispose of
these and donate them to the Vangua ‘echnology Centers Law, Law Enforcement Program. The
students of the school can them for training purposes.

« 47 Holsters (do not fit our current issued pistols)
© dinnerbelts

azine pouches (do not fit our current magazines)

‘Thank for your support in this endeavor.

vr,

David W. Ditz

Norwalk, Ohio 44857

(0) 419-663-2828 x1602

20-068

IN THE MATTER OF APPROVING AGREEMENT BETWEEN GREAT LAKES COMMUNITY
ACTION PARTNERSHIP, 127 S. FRONT STREET, FREMONT, OHIO 43420 AND THE
BOARD OF HURON COUNTY COMMISSIONERS, 180 MILAN AVENUE, STE. 7 NORWALK,
OHIO 44857
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Terry Boose moved the adoption of the following resolution:

WHEREAS, the Board of Huron County Commissioners and Great Lakes Community Action
Partnership, desire to execute an agreement for professional services covering the periods March 1, 2020
to October 31, 2022 for the CDBG Allocation Grant Program B-F-20-1BJ-1; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners approves the agreement with Great
Lakes Community Action Partnership as attached hereto and incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Ms. Ziemba said this is for Great Lakes to administer our CDBG program. We signed an
agreement earlier this year so they could do the CHIP program. The public hearing to get the grant money
will be coming up soon. This agreement is for the $20,000 that would be allocated to them through the
grant.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
*Agreement on file

20-069

IN THE MATTER OF ACCEPTING THE RESIGNATION OF DEPUTY DOG WARDEN I,
KATHRYN CHRISTOPHER

Terry Boose moved the adoption of the following resolution:

WHEREAS, Kathryn Christopher submitted her resignation as Deputy Dog Warden I effective April 3,
2020; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby accepts the resignation of
Kathryn Christopher and wishes her well in her future endeavors; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bruce Wilde seconded the motion.

*Discussion: Mr. Boose asked if we were going to discuss how we were moving forward on this. Ms.
Ziemba said they have requested some changes in the job description. They will get it cleaned up and she
will put it on for Tuesday. Mr. Boose asked how we would advertise for this job. Ms. Ziemba said there
will be a very short ad in the paper and it will be put on all the websites. Mr. Boose said we may want to
give it to their Association — they may advertise for free.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

IN THE MATTER OF TRAVEL
Terry Boose moved to approve the following travel request this day. Bruce Wilde seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:
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Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

e Julia Armstrong, HR and Joe Hintz, Commissioners, to Columbus, Ohio for CORSA Renewal meeting
on March 20, 2020.

e Julia Armstrong, HR and Skip Wilde, Commissioner, to Columbus, Ohio for CEBCO Annual Meeting
on April 3, 2020.

® Vicki Ziemba, Commissioners, to Bellville, Ohio for County Loss Coordinator’s Association Spring
meeting on April 3, 2020.

*Discussion: Mr. Boose asked if anyone else was going to the OCCA Legislative Day on April 1. He will
be attending the CCAO Board meeting immediately beforehand. Ms. Ziemba will go.

Mr. Boose mentioned that Mr. Welch has been attending depositions, some of which are in Lorain County.
Does he need Travel Requests? Ms. Ziemba said he should.

Commissioner Wilde reported on the Mayors meeting he attended yesterday. MHAS, FCFC, DJFS, Family
Support, Child Support, Workforce Development and Children’s Services were all represented. There were
four mayors represented. Mayor Hipp highlighted some things that were going on, including their new
park. There was great information. Mr. Wilde talked about Census 2020, he talked about the IT department,
and he talked about the shortage of poll workers. They are hoping to continue this quarterly and move from
city to city.

At 10:00 a.m. Angie McConnell, GLCAP, PY2020 CDBG 1* PUBLIC HEARING

Huron County PY 2020 Community Development Block Grant (CDBG) Program
AGENDA AND MINUTES
1st Public Hearing
Tuesday, March 10, 2020 at 10:00 a.m.

A representative of GLCAP reviewed the following information to apply for funding under the State of Ohio
2020 CDBG Programs:

1. Approximate Funding anticipated for the following major CDBG funds (from the DRAFT PY 2020
consolidated plan, to be finalized following the 30 day comment period after a March 1, 2020 Public
Hearing in Columbus OH):

Community Housing Impact & Preservation (CHIP) $24.9m
Housing Development Assistance Program $26.5m
CHDO Competitive Operating Grant Program $150k
Homeless Crisis Response Grant Program $20m
Housing Opportunities for Persons w/AIDS $1.7m
Community Development Program $23m

Economic Development & Public Infrastructure
Target of Opportunity Grant (formerly Discretionary Grant) $3m
Training and TA

2. The County is eligible for the following PY 2020 Community Development programs, providing the
County meets the applicable requirements:

A C ity D Allocation Funding Program

1. Each project must meet one of these National Objectives: (1) benefit LMI persons (80% median income);
(2) aid in elimination of slums or blight.

Must meet the LMI criterion by one of the following:

a. Having a project in a Census area that is over 51% LMI households (there are very few of these areas);

b. Having a project in a nei that is surveyed door-to-door, and the survey documents that over
51% of the households are LMI. A certain sample size must be reached, based on minimums set by ODOD.

c. Having a project exclusively benefit one of several types of beneficiaries, known as “limited clientele”.
These sets include abused children, elderly persons, battered spouses, homeless persons, adults that are
“severely disabled", illiterate adults, persons living with AIDS, and migrant farm workers. Programs
commonly provide services and facilities for the elderly, and many projects are undertaken to accommodate
the disabled.

2. State objectives:  Improved hauslng for LMI, construction and improvement of public facilities and
in with LMI create and retain permanent private sector job

opportunities, principally for persons of LMI, through expansion and retention of business and industry; assist
communities in alleviation of threats to public health or welfare requiring immediate resolution; assist in
revitalization of Central Business Districts; assist communities in their cumphance wﬂh federal laws to
affirmatively further fair housing; and assist in the of local Pl

3. Funding for program year 2020: Approximate Allocation to County - $150,000

4. Administration and Fair Housing is combined for up to 20% of grant. After administration, the County has
approximately 80% to fund projects throughout the county. Cities/counties may pool funds for common
projects.

Timing: New C D i Stra!egy (CDISJ requ\remen( |mplamanled by me
state. a) Replaces the former CAS; b) allows grantees y
requires participation from stakeholders. The CDIS meeting with staknholdors is currently schedulod
for — March 25, 2020 at 10:00 AM.

5. State will award on or about September 1, 2020. Grant agreement signed within 10 days of date in cover
letter. All work completed by end of August 2022; all funds drawn by end September 2022; disbursed,
expended, final report by end of October 2022.

6. Number of projects: 4 maximum
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Eligible activities include the following:

Acquisition

Disposition

Senior Centers

Public facilities and improvements (but not general government facilities like city halls or township offices,
unless project is for ADA handicap access)

Clearance, demolition

Parks & Recreation Facilities (park has to primarily benefit low moderate income)

Neighborhood Facilities

Solid Waste Disposal Facilities

Parking Facilities

Street Improvements, roadway reconstruction

Public utilities

Curbs & Sidewalks

Water & Sewer Facilities: new/replacement sewer or water lines

Flood & Drainage Facilities

Public services (15%) - must document it would be a new service or quantifiable increase in an existing
service (such as serving a specific number of additional people)

Relocation costs for LMI, families, business, nonprofit, farm operations where required

Removal of architectural barriers (ADA)

Building rehabilitation: residential, low-income public housing, commercial/industrial: exterior and code
violation corrections

Housing rehab and assistance to LMI

Code enforcement

Weatherization

Historic preservation, not in general government buildings

Economic development job-creating improvements

Planning and policy-planning (limit 10% up to $10,000), management, capacity-building activities

Fire protection equipment

Cannot do maintenance and operation of public facilities

B. Neighborhood Revitalization Program

Eligible activities include public facilities such as ing, ing, and/or
rehabilitating infrastructure in targeted areas of distress that do not fit within the criteria of other Ohio State
CDBG competitive programs. At a minimum, Nei lization program ions must

include three activities, exclusive of administration. (up to $750,000)

C.  Critical Infrastructure
Up to $500,000 ~ designed to fund public infrastructure improvements with a significant community impact.

Eligible Applicants: PY 2020 and PY 2020 Community Development Program Counties and Direct Cities.
Counties may apply on behalf of non-direct cities, villages, and unincorporated areas.

The Critical Infrastructure Program was created to assist communities with funding for high priority, single-
component, projects, such as roads, flood and drainage, and other public facilties projects with high
community-wide impact and that benefit primarily residential areas.

Eligible activities include i ing or i Eligible
infrastructure components include streets and bridges; sidewalks; flood and drainage; water and sanitary
sewer; and fire protection facilities. Applicants must submit a map of the proposed service area indicating
the proposed i project's ies and location. Applic are expected to explain how the
service area and project iciaries were i Ci ities will be required to complete an
Infrastructure Condition Certification to catalog the targeted infrastructure’s existing condition, and the
degree to which the proposed Critical Infrastructure program will improve the identified conditions.
Communities must qualify activities under the HUD Ohio State Administered CDBG program national

objectives of low- and moderate-income (LMI) area-wide benefit or the prevention/elimination of slum or
blight

D. Economic Development Loan and Public Infrastructure Grant Program
Total Funds: Approximately $10 million in CDBG funds will be made available.

Eligible applicants may submit applications for one or more of the following categories of funding:
Residential Public Infrastructure Program, Economic Development Public Infrastructure Program, and/or
Economic Development Loan Program.

Local Program Objective: C ities must qualify activities under the HUD Ohio State
CDBG program national objective of low- and moderate-income benefit.

Economic Development and Public Infrastructure: up to $500,000 — grants and loans designed to improve
infrastructure directly and primarily related to creating, expanding or retaining a business in the community.

Residential Public Infrastructure: up to $750,000 - designed to create safe and reliable drinking water and
properly disposed of sanitary waste.

E.  Target of Opportunity Program

Up to an amount to be determined - designed to provide a means to fund worthwhile "targets of
opportunity” projects and activities that do not fit within existing program structures and to provide
supplemental resources to resolve immediate and unforeseen needs - includes Downtown Revitalization,
up to $250,000, designed to improve central business districts, aiding in the elimination of slum and blight
structures.

3. Fair Housing Presentation
4. Comments/Questions:
The Commissioners asked a few questions about potential projects within the County. Angie, GLCAP,

will take a closer look at the old jail for demolition, to determine if it would fit under the critical
infrastructure grant under slum & blight.

Mr. Wilde asked if these funds were available for land banks. Ms. McConnell said not with CDBG.

Mr. Boose asked if there was a possibility of using CDBG funds for the infrastructure at the airport. Ms.
McConnell asked what the problems were. Mr. Boose said it was flooding/drainage. Ms. McConnell
thought it was a possibility, but she would have to look into it a little more. However, this would be due at
the same time as the Allocation Application, which is June 17, 2020.

Mr. Wilde noted Ms. McConnell had mentioned water and sanitary waste for the whole community. He
asked if this was for cities, not for individuals. Ms. McConnell said it was not for individual households,
but it could be if there was a need to hook up and they are low to moderate income. Mr. Wilde clarified it
would not take care of replacing septic systems. She said it would not. It was more if a Village or Township
wanted to hook into an existing or new water system. Mr. Boose asked if a county had to be 51% LMI if
they wanted to use it. Ms. McConnell said not necessarily. There are census tracts that are potentially 51%
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or more LMI. Also, if the project benefits a limited clientele, such as seniors. Senior center, homeless
shelter, anything ADA accessibility. So if you have a county building that needs a bathroom to meet ADA
standards, then that would be applicable. Mr. Boose said we are looking at an issue at our jail where we
may need to put in trash collection for trash coming through the sewer system. Ms. McConnell said she
knows of another county that tried to do something with their jail and the State, or HUD ultimately. They
do not consider inmates at the jail to be primarily LMI. Mr. Boose asked about building a new senior
center, and any part they would make handicap accessible. Ms. McConnell said if it is a senior center you
can use the money for almost anything. She said there was a senior center in Wyandot County that repaved
their parking lot. Another one got a new roof on the senior center. Mr. Hintz clarified we were talking
about new construction now, she said yes. She said seniors are a limited clientele, and that is eligible under
CDBG. Ms. McConnell reminded them these funds are not going to be available to use until 2021. Mr.
Boose thought that if it passes in March it would be too late. But if it doesn’t pass it might be something
to look at. Ms. Ziemba asked which one that would fall under. Ms. M said it was the Allocation Program.
She said building a new center was typically considered critical infrastructure.

Mr. Boose asked about ADA for the Courthouse. Ms. Ziemba explained that the Courthouse ramp needs
redone. Ms. McConnell said Sandusky County just put a brand new ramp in for their Courthouse using this
funding. Ms. Ziemba clarified this was also the Allocation Funding. Ms. Ziemba asked what would qualify
for the other categories — B, C, D or E. We had tried to do the elevator using the Critical Infrastructure.
Ms. McConnell said when she re-read the response from the state, they said Critical Infrastructure is not
eligible for ADA. It is more for 51% LMI. Meaning that Huron County as a whole would have to be 51%
or more LMI. She said her argument was, then why did you let us apply? She has not had a response from
them yet. Ms. Ziemba said we did not receive money for the New London project either. Ms. McConnell
was not sure if New London had been notified of that. She is going to touch base with Mr. Pickworth.
Basically they were denied because they didn’t have their permit ready. But they are not going to do the
project if they don’t get the funding, why would they pay for the permit? She has a call in about this
application also.

As far as the other set asides, B & C, the County can only have two grants outside of the allocation at one
time. D & E are not necessarily limited. E is not anything she has previously applied for. It is supposed
to be there for anything that doesn’t fall into the other ones. She is hoping the elevator can go to that one
once she gets a response. The Neighborhood Revitalization requires public meetings and surveys, etc.
Also, pretty much a whole village or township would have to qualify as 51% or more LML

Mr. Boose had a question on E, which says it includes downtown revitalization. He asked if this would
have to go to a downtown revitalization group, or if it can be used for a project that would benefit downtown.
Ms. McConnell said it doesn’t have to go to the group. Mr. Boose asked if it could be used to tear a building
down. Ms. McConnell thought that was a possibility. Ms. McConnell said Slum & Blight is eligible under
the CDBG. So if there is a building that would qualify under Slum & Blight, then yes, that is a possibility
for demolition. She thought it might even qualify under critical infrastructure. The first thing she would
need would be a Slum & Blight survey that would see if the condition of the building would qualify. Mr.
Boose thought if we could money to tear the building down it might free up money to be used to make
downtown nicer.

Mr. Hintz, President called for testimony in favor of the CDBG Grant, hearing none, Mr. Hintz called
twice for testimony, hearing none called thrice, hearing none called once for testimony against,
hearing none called twice, hearing none called thrice the public hearing was closed.

At 10:21 a.m. the public hearing was closed.

Ms. McConnell wanted to present the Fair Housing report. This is the connected to the CDBG program.
She provided some information to the Board. She said basically, it is illegal to set different terms and
conditions for anyone in protected classes. There are certain exemptions in the State of Ohio. Half of Fair
Housing is related to selling or renting. There is another aspect of it, which is protection for people with
disabilities. If there is something that can be done to make day to day living easier — grab bars in the
bathroom, or handicap parking closer to your apartment — you can ask the landlord to make the
improvements. The landlord doesn’t necessarily have to pay for them. She said the latest controversy is
service animals and companion animals. Both are allowed. Service animals are usually trained for several
years and for a specific disability. Those animals are allowed in all public places. Companion animals can
be pretty much be anything, as long as it is not an illegal exotic animal. People are using these a lot of
times for mental disabilities. A landlord can require a prescription from a doctor or even call a doctor and
ask, in a Court of law, does this person need this animal for their disability. If the doctor says yes, there is
nothing the landlord can do.

Each county must have a Fair Housing contact. Ms. Ziemba is that contact for Huron County. But Ms.
McConnell is the one that will follow up on any potential violations. That is part of the administration they
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provide. They send brochures out to areas around the county, and will do presentations to groups
throughout the county to spread the information.

At 10:30 a.m. Lee Tansey, Engineer’s annual report. Mr. Tansey said the report was an overview of
what the office accomplished last year and briefly goes over their duties. He had a map with the upcoming
projects for 2020. There was a short description of each project. It also highlighted some of the bigger
projects they did, and shows where the money comes from and where they spend it. It also provided an
explanation of what a project would typically cost. Page 3 shows the bridge projects. It includes
approximate numbers for construction costs and where the funding comes from - if they received outside
funding from federal or state dollars. Then it goes into road projects.

Mr. Tansey handed out a color map showing where they were going this year. He said they have maps
showing where they have been in addition to where they are going to try to explain to everybody what they
are doing. But they have limited on funding. The recent increase in the gas tax will allow them to go
further. But there are still a lot of bad areas around the county. They are doing the best they can.

They are getting ready to start on a few of the bridge projects. Most of the road projects are scheduled to
begin early to late summer. These schedules are based on the funding cycle. Mr. Wilde asked if they were
doing more bridges than in the past. Mr. Tansey said it is a big year all over because of how the funding
works out. We are hitting a pretty good year on road and funding. They are going to do one federal road
and two federal bridges. Some bridges are deck replacements or rehabilitations to buy them a few more
years until they can be replaced. But with 400 bridges, there needs to be a lot done on every bridge every
year just to keep up the cycle.

At 10:42 a.m. the board recessed.
At 10:50 a.m. the board resumed regular session and to enter into executive session.

At 10:50 a.m. Terry Boose moved to enter into executive session ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual and ORC 121.22 (G)(3) a conference with an attorney for the public
body concerning disputes involving the public body that are the subject of pending or imminent court
action. Bruce Wilde seconded the motion.

*Discussion: To discuss compensation and opioid litigation.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

At 11:37 a.m. Terry Boose moved to end Executive Session. Bruce Wilde seconded the motion. The roll
being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

Action _taken from Executive Session ORC 121.22 (G) (3): Terry Boose move to authorize Assistant
Prosecutor Randy to inform the national opioid team that we are willing to sign the most recent
settlement memorandum as submitted. Bruce Wilde seconded. The roll being called upon its adoption,
the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

Old Business
Courthouse elevator. We have received another invoice. Ms. Ziemba asked Mr. Strickler if he had gotten
something out to them. He will get it out later today.
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Sheriff’s vehicles. As far as Ms. Ziemba knows, they have not come in yet. They were supposed to be in
early to mid-March. No update on the new ones that are to be ordered.

Senior Service contract. Ms. Stebel has talked to the farmer that is renting that land.

Mr. Boose asked about the Adult Parole contract. Mr. Strickler has forwarded to Ms. Ziemba; she has not
reviewed it yet. Mr. Strickler has revised the contract to include an opt out provision for the County. They
have showed the Park Board where their new space is. Ms. Ivory is going to call to give dates that she will
be up there. Our staff will help them move the desk and filing cabinet.

Broadband. Mr. Glaszner’s supervisor called Ms. Ziemba to find out if Mr. Glaszner had contacted us yet.
She told him we had heard nothing. She said he got pretty upset and told her he would get back to us. Mr.
Boose said there is information in the Statehouse Report this week. He is wondering if our office or HCDC
should contact the new Director of DAS. DAS has a new department for broadband with a person in charge.
Mr. Boose would like to contact him and ask for help.

Cook Road. Mr. Stevens has asked Ms. Ziemba for a certified copy of the minutes authorizing him to file
suit.

IT Department. Mr. Hintz asked how many people signed up to be on the committee. Mr. Wilde said there
were a lot, around 20. Mr. Boose thought it was imperative the Commissioners be strong and say this is
what is going to happen. The committee will help, but they will not define what is included and what is
not. The IT department will make the final decisions as far as vendors and how it will operate. Mr. Boose
wants to only do emergency fixes until the IT department is up and running, with the exception of 9-1-1.
He is afraid the County offices are taking it beyond that. Mr. Wilde would like to set up an Executive
Committee and go forward from there. Mr. Boose would like to send a thank you note to Sandusky County.
Discussion regarding the location of the IT meeting. Sandusky County had wanted to hold a telephone
conference, but there are no meeting rooms set up with phone lines. Mr. Boose said that conference calls
are the wave of the future.

Spectrum internet. Mr. Strickler said the county should put Frontier on notice. He was not clear on the
date the contract expires — the bill just says May 2020. Mr. Strickler said the problem with the Spectrum
contract is it refers to a master contract. He had to go to their website and print that off. Ms. Ziemba asked
if there was anything in the Spectrum contract that might stop us. She did not want to end something and
not have something to go to. Mr. Strickler will call her tomorrow. Mr. Boose and Mr. Hintz wanted to
make sure the Frontier contract was cancelled before it auto-renewed.

RFQ for architects was sent out last week. It went to everybody that submitted two years ago, and it went
in the paper.

Ms. Ziemba talked to Chief Ditz, but she has not talked to Mr. Mead about the lights at the EMA office.
Chief Ditz did not know they did this, but Ms. Ziemba did receive an email from him saying Mr. Zurcher
did replace some lightbulbs at EMA while he was on night shift. They will tell him not to work in the EMA
building. Chief Ditz also asked, since the EMA building is not the responsibility of the Sheriff’s office,
why is the Sheriff’s office paying water, gas and electric. Ms. Ziemba has asked Ms. Stebel to find in the
minutes where they agreed to split this. Also, Chief Ditz’s email stated they intended to put the Chevrolet
truck on Gov Deals and use the Jeep Liberty.

Ms. Ziemba has scheduled Ms. Frick from Garmann Miller to come in next Tuesday.

Ms. Ziemba has contacted Mr. Hollinger to have him come in regarding Coronavirus. She has also received
some emails from Ms. Minor and Ms. Armstrong regarding a plan for the virus. Mr. Boose said there
should be an emergency plan for the county. Mr. Boose thought Fisher Titus should be setting up a remote
location to meet with patients who think they may have Coronavirus rather than have them go to the
hospital. Ms. Ziemba asked who would have the plan. Mr. Boose said Health Department and EMA each
should have one.

Ms. Ziemba sent the letter to Mr. Smith regarding the generator.

The meeting on the 19" needs to start late so the Board can attend the Board of DD breakfast. It also needs
to end in time for the Board to get to Willard for the Leader in Me at 1:30. Mr. Boose suggested started the
meeting at 10:15.

Ms. Ziemba noted they should keep an eye on the meetings in Columbus — they are all being cancelled due
to the Coronavirus. Mr. Wilde predicted this would snowball for a while; Mr. Boose agreed. Mr. Hintz
thought they could be heading off a bigger problem by dealing with it now.
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Ms. Ziemba asked the Board if they remembered last year when the Sheriff’s office had wanted to do
training in the old Peer House. The Board had said no, but suggested the old Veteran’s offices could be
used. Ms. Ziemba said the Sheriff’s office held the training in the old Peer House in February anyway. No
one would say how they got in. The Board only found out because Chief Ditz wanted to thank the board
for letting them in to do this and asked if they could continue to do more trainings there. Mr. Boose thought
we needed to educate our staff to not let anyone into buildings or give space to anyone without talking to
the Board first.

Ms. Ziemba asked if they had met with Ms. Cardone so she could get stuff out of the Peer House. Ms.
Cardone plans to go through the building with Mr. Minor to see if there is anything she can use.

Ms. Ziemba said she had received a letter from someone with the Imagination Library requesting $17,500
from the Commissioners. Ms. Ziemba said she had received emails back and forth indicating there was a
buy-in from the Commissioners, but there was no number. Mr. Boose said he read the letter, he had no
problem putting money aside to do this, but we need to know how it is going to work. He does not want to
give $20,000 and find out $10,000 of that is going to be used for administration. Mr. Boose would like all
money the Commissioners give to go for books. Mr. Boose would like someone from the organization to
come in explain how it is going to work.

Commissioner Wilde report
Tomorrow is Wakeman Firefighters. Mr. Boose said it was important one of them go to this, since he is

going to another dinner tomorrow night. The new radios is a hot item so they need to continue to attend
these. Ms. Ziemba has received many emails between Ms. Bond and Sheriff Corbin. She has forwarded
some to the Board.

Prevention Coalition meeting tomorrow from 3:30 until 5:00 at 2 Oak Street. Mr. Boose is planning on
attending this; Mr. Wilde will not be able to make it.

Mr. Wilde has a 3:00 Census meeting tomorrow.
Thursday is Townsend Township dinner.

Bellevue Tax Incentive Review at 1:00 on Thursday.
Mr. Boose said MHAS has a board meeting tonight.
Commissioner Boose report

Mr. Boose had some “save the dates”. Jobs Ohio NEO has a meeting on May 5 for National Economic
Development Week.

March 20 at 8:00 a.m. if Firelands Forward meeting at BGSU Firelands.

March 20" there is a Tax Incentive Review Committee meeting at 1:00 in Willard.

Ohio Council of County Officials meeting on April 1.

April 17 at 10:30 a.m. at City Hall - Donate Life Month.

March 18 is the Cyber Security session at Terra State from 8:00 a.m. — 10:00 a.m.

FCFC meeting March 18 at 9:00 a.m.

Public hearing on Emerson Creek on March 18 at the VFW in Bellevue from 4:00 p.m. — 8 p.m.

Budget discussion.

Mr. Boose asked Ms. Ziemba for the total dollar amount had not yet been appropriated. Ms. Ziemba said
there was $489,741.03. Mr. Boose had some suggestions as to where some of this money could go. He
would like to set aside $20,000 for Imagination Library in 099. Ms. Ziemba said it could also be earmarked
and put in 040. Mr. Boose also wanted to increase 040 by $50,000 because he thought we were cutting it

very close. Ms. Ziemba agreed, saying Clemons & Nelson were in there also. Mr. Hintz clarified we were
putting $70,000 in 040. Mr. Boose thought it should be $75,000.

Mr. Boose thought they should set aside $100,000 for possible expenses related to coronavirus. Ms. Ziemba
said it could be earmarked in 099 and transferred if we needed it. Discussion regarding the necessity of
purchasing additional cleaning supplies and more signs outlining proper procedures. Ms. Ziemba will have
Ms. Stebel track any purchases made because of coronavirus. We will pay it out of Buildings & Grounds
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Supply line and do a transfer to reimburse that later. Mr. Boose was concerned about the possibility of
having to set up a station at the fairgrounds. He didn’t think the fairgrounds should have to pay for it. He
also wanted to contact the Board of Elections to find out what their plan was for the election next week.

Mr. Boose returned to the budget. He asked Ms. Ziemba what other lines she thought they were tight on.
She said 021 — Capital Improvements. Mr. Boose suggested putting $100,000 in Capital Improvements for
equipment. Mr. Wilde suggested $150,000. Ms. Ziemba suggested they put $100,000 in Other Expenses
and $50,000 for Capital Improvements. It can be tough to use funds earmarked for equipment.

Mr. Boose asked Ms. Ziemba if she was comfortable with insurance. Ms. Ziemba sent an email to Ms.
Horvatich at the Auditor’s office and they are comfortable with it.

The other two things Mr. Boose was looking at was money for the Courthouse improvements and money
for the elevator at the Administration building. There was not enough money left, but Ms. Ziemba said
both project they were talking about were Permanent Improvement projects. After discussion it was
decided to put the balance, $164,741.03, into 099 and earmark it for permanent improvements.

Mr. Boose questioned whether enough had been put in for the 3%. Ms. Ziemba explained she had rounded
all the numbers up to make sure we were not transferring 20 cents in December. She will verify the numbers
again. The only thing that was added was Public Defender. She said she will double check to make sure
everything has been included. She asked if it was okay to forward it to the Auditor’s office for review after
that. Everyone agreed it would be okay.

At 12:58 p.m. the board recessed.

At 1:08 p.m. the board resumed regular session. Bruce Wilde moved to adjourn. Terry Boose seconded
the motion. The meeting stood adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on March 10, 2020.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 1:08 p. m.

Terry Boose

Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



REGULAR SESSION TUESDAY MARCH 10, 2020

The following bids for the 2020 Chip & Seal Project were opened on March 13, 2020 at 10:01 a.m.

2020 CHIP AND SEAL PROGRAM
BID OPENING: MARCH 13, 2020 10:01 AM.

HENRY W. BERGMAN MELWAY PAVING ERIE BLACKTOP INC.
REF. TIEM QUANTITY UNITS DESCRIPTION UNIT PRICE Sﬂﬂﬂ.);:ﬂ] UNIT PRICE ESTIMATED COST UNIT PRICE ESTIMATED COST UNIT PRICE ESTIMATED COST
BASE BID

1 [103.05 1 LUMP |Premium for Contract Performance and Maintenance Guarantes Bond 55,000.00 |55 000.00 5 330000|5 33000005 150000]% 15000005 5000005 5,000.00
| 2 | 409 | 70000 | GAL |SealCoatBituminous Material, CRS-2 @ 0.40 Gal,/Sq. Yd. 52.85 [s199 500.00 s 233|s  16730000]5 250)5 1750000005 3475 22190000
| 3 | a00 | 70500 | GAL [Sesl CostBituminous Material CRS-2P @ 0.40 Gal./Sq. Yd. Js2.00 Js211,50000 5 260|5  1s330000)5 260)5 1833000003 3155 22207500
4|49 | 3500 | TON |Seal Coat Cover Aggregate #8 Lime Stone @ 22 Ibs /Sq. Yd. 535.00 5136,500.00 5 3000|s 1170000005 280005 1092000005 23505 91,650.00
5 | 614 1 LUMP | Mai Traffic $8,000.00 58,000.00 5 400000(5 4,00000 | 5 1500000 5 15,00000 | $ 28,500.00 | $ 23,500.00
6 [ 624 1 LUMP il 58,000.00 58,000.00 $10,00000 | S 100000005 500000)5 50000005 4250005 4,250.00
Total 5568,500.00 $  484900.00 §  489,000.00 $§ 57337500
ir 55,500.00 5 5,500.00 5 5,500.00 3 5,500.00
Base Bid Total $574,000.00 $ 490,400.00 $ 494,500.00 $ 578,875.00

BID ALTERNATE #1
1] 409 | 30200 | GAL |Seal Coat Bituminous Material, CRS-2 @ 0.90 Gal./Sq. Yd. s2.85 586,070.00 s 2335 7217300] 5 250)$ 7550000 | 5 305|5 92,1000
| 2 | a0 870 TON_|Seal Coat Cover Aggregate £8 Lime Stone @ 22 Ibs./Sq. Yd. 535.00 530,450.00 5 3000|s 2610000)5  2800)s 243600005 22253 13,357.50
3| 614 1 LUMP |Maintaining Traffic $1,480.00 51,430.00 5 500000)|5 50000005 700000]% 70000085 5750005 5,750.00
Alternate #1 Total 5118,000.00 S 103,278.00 §  106.860.00 s 117,217.50
Base Bid + Alternate #1 Total __|$692,000.00 S 593,678.00 $ 601,360.00 S 696,092.50

The Owner reserves the right to award the Base Bid only OR a combined bid of the Base Bid Plus Alternate #1




