REGULAR SESSION TUESDAY APRIL 14, 2020

The Board of Huron County Commissioners met thie daRegular Session. Roll being called found the
following members present: Terry Boose and Bruckl®ViJoe Hintz attending via phone.

Pursuant to Ohio Revised Code Section 305.14 tleerdeof the Proceedings of the March 5, 2020; March
10, 2020; March 13, 2020; March 17, 2020; March2®0; March 20, 2020; March 23, 2020; March 24,
2020; March 25, 2020; March 26, 2020; March 27,@02arch 30, 2020; March 31, 2020; and April 2, @02
meeting(s) were presented to the Board. Bruce Wildde the motion to waive the reading of the msofe
the March 5, 2020; March 10, 2020; March 13, 2ad@rch 17, 2020; March 19, 2020; March 20, 2020;
March 23, 2020; March 24, 2020; March 25, 2020; ¢We26, 2020; March 27, 2020; March 30, 2020; March
31, 2020; and April 2, 2020 meeting(s) and apprs/@resented. Joe Hintz seconded the motion. Vetagg
as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde

20-105

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Bruce Wilde moved the adoption of the followingalesion:

WHEREAS, as per Ohio Revised Code 305.10, a resolutiont beumade by the Board of Huron County
Commissioners to accompany the Claims Scheduleetéitiron County Auditor’s Office for payment;now
therefore

BE IT RESOLVED, that the Board of Huron County Commissioners degeby approve Claim Schedule
04/14/2020 and authorizes the Huron County Auddanake the necessary warrants;
and further

BE IT RESOLVED, that the foregoing resolution was adopted andaibns and deliberations of the Board
of Commissioners of the County of Huron, Ohio rielgthereto were conducted in meetings open to the
public, in compliance with all applicable legal vdgments, including Section 121.22 of the OhioiBed
Code.
Joe Hintz seconded the motion.
*Discussion Mr. Boose abstained from the payments to NorwalkdZete.
The roll being called upon its adoption, the vasulted as follows:

Aye — Terry Boose

Aye — Joe Hintz
Aye — Bruce Wilde
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REGULAR SESSION TUESDAY APRIL 14, 2020

20-106

IN THE MATTER OF ACCEPTING THE RECOMMENDATIONS OF T HE TAX INCENTIVE
REVIEW COUNCIL (TIRC)

Bruce Wilde moved the adoption of the followingalesion:

WHEREAS, the Board of Huron County Commissioners is in ngicef recommendations from Bellevue
TIRC and Norwalk TIRC for the tax abatement agressie and

WHEREAS, per the Ohio Revised Code Section 5709.85(E) tnsl&ive authority is required to meet
within sixty (60) days after receiving the TIRC oezmendations to either accept or not to accept tlRE
recommendations.; and

WHEREAS, it is the desire of the Huron County Board of Cossioners to accept the recommendations of
the above mentioned TIRC Committees; nowetioee



REGULAR SESSION TUESDAY APRIL 14, 2020

BE IT RESOLVED, that the Board of Huron County Commissioners heeangpts the recommendations
of the above mentioned TIRC committees as attabkegto and incorporated herein;
and further

BE IT RESOLVED, that the foregoing resolution was adopted andaibns and deliberations of the Board
of Commissioners of the County of Huron, Ohio, tiatathereto were conducted in meetings open to the
public, in compliance with all applicable legal veg@ments, including Section 121.22 of the Ohio iRed
Code.

Joe Hintz seconded the motion.
*Discussion Mr. Wilde attended both TIRC meetings. He saidgving is fine.
The roll being called upon its adoption, the vasulted as follows:

Aye — Terry Boose

Aye — Joe Hintz

Aye — Bruce Wilde
*TIRC recommendations on file.

At 9:10 a.m. Public comment-none
SIGNINGS

Bruce Wilde moved to approve sending the letteFtontier to end the internet service at the Admitration
Building, 180 Milan Ave. Norwalk. Joe Hintz secondehe motion. The roll being called upon its adogni,
the vote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

April 14, 2020

Frontier Communications
RE: Internet Service Agreement-180 Milan Avenuerialk, Ohio
To Whom It May Concern:

Due to numerous internet service disruptions,nscient or lack of internet service, and lack
of response from Frontier to address and corrextiabk of consistent service the Huron County
Board of Commissioners hereby cancel its serviges @80 Milan Avenue, Norwalk, Ohio facility
immediately. Please send a final billing to thelensigned for payment up to the effective date of
cancellation of service.

Sincerely,
THE BOARD OF HURON COUNTY COMMISSIONERS
Terry Boose, Joe Hintz, Bruce Wilde

Mr. Boose stated he would like amail sent to board of elections with the concéualldhe people working
there over the last couple weeks and where thdybwipaying for the extra employees. Also if theyhad
any contact with the Secretary of State to coverpdyment.

At 9:15 a.m. Bruce Wilde moved to enter into ExegetSession ORC 121.22 (G) (4) preparation for,
conducting, or reviewing negotiations or bargainirggssions for public employees, concerning employee
compensation or other terms and conditions of emptent. Joe Hintz seconded the motion. The roll
being called upon its adoption, the vote resultedfallows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde
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At 9:30 a.m. Bruce Wilde moved to end Executivess@s ORC 121.22 (G) (4)loe Hintz seconded the
motion. The roll being called upon its adoption,ghvote resulted as follows:

Aye — Terry Boose
Aye — Joe Hintz
Aye — Bruce Wilde

*Action taken from Executive Session ORC 121.22(GA] : Mr. Boose stated the Board does not agree with
the counter offer of the Fact Finding. Unless theiie another counter offer the Board is willing toogto
arbitration.

Old Business

Ms. Ziemba asked about the status of the Courthelesator and if it's okay to release payment. $trickler
stated he believes everything is complete. He thbtlge last thing that needed done was paintindltios
and it has been painted.

Elevator at Administration building does not qualiér the Critical Infrastructure Grant. Mr. Booasked if
there was money set aside for a match for thissptoMs. Ziemba stated the RLF money was to be ased
match — there was between $60,000 - $70,000 irattetunt. RLF dollars can be used for a CDBG mtxich
the Courthouse ramp if the Board is able to movevdod with that project.

Ms. Ziemba stated the chairs for Meeting Room A leldelivered on Wednesday. Pricing for tablesdsind
$150 each and will need 50. Ms. Ziemba asked itwdd utilize the current tables instead of makinig
purchase. The Board agreed to use the currenstable

Chief Deputy Ditz updated the Board on the Shexrivehicles. The four new ones are finally in, and &
almost ready for the road. Because they are 2QB8s;omputer mounts don't fit and they have torget
ones. He said in hindsight, they should have odlésar more. He was not sure where things were déubad
now. Mr. Boose said he wanted to continue withSheriff's vehicles so they don’t get too far behimdis is
something they are going to need, and they knowt Whppens if they skip a year. He thought for gafet
reasons they should get new vehicle, but it watoupe Sheriff's office what kind they wanted toybiir.
Wilde said he knows wages are important, but thotlgdy should be happy the Commissioners contiaue t
provide safe vehicles for the officers. Deputy Ritknowledged the employees were lucky to haveliakee
vehicles. He will come up with a proposal for fonore vehicles. These four had taken 15 monthsnweda.
Mr. Strickler thought Deputy Ditz he should get fiveposal together sooner rather than later so ¢baid
order the vehicles. Sheriff Corbin said he hearch @SSA teleconference that County Commissioners
throughout the state were asking Sheriff’s offimesut 15-20% of their budget. Mr. Boose agreedeheuld
have to be changes but said this is a safety iftsgesomething they are going to need, whethey fut it off

a few more years or not. Mr. Wilde said you camatrpl without cars and Deputy Ditz agreed it iss&ah, not

a want.

Senior Services contract. Mr. Strickler statedpuake with them and let them know the Board wasingibn

a signed contract and that there was other intarabe property. Ms. Ziemba stated the farmer spokh
Senior Services and they advised him he could glantproperty and if they do move forward and break
ground this year, they would pay for his expenbérs.Strickler stated he spoke with Mr. Beal abdis tas
well.

Broadband for the county - no update.
There are still some issues with the Spectrum itrans

Cook Road issue. Mr. Boose said he went by it aiglworse than ever. Mr. Strickler will check wilhr.
Stephens to see if the complaint had been filed thig court.

IT Department. Ms. Ziemba verified this project vl on hold. The Board agreed that it is on hoiil
further notice, still hoping to make progress ahi year. Ms. Ziemba stated the City of Norwa&ched out
to see what was being done and expressed interest.

Adult Parole lease. Ms. Ziemba said she has natlifeam the State since Mr. Strickler sent the smrs
back for their review. Mr. Strickler stated he spoWth them and there is a section that they dagrege with.
They were going to send new revisions back for $fiickler to review.

RFQ'’s for architects and engineers. Ms. Ziemba g@dCommissioners need to review the submissluers t
they will need to be ranked. Mr. Boose will revidvem today, then Mr. Wilde and Mr. Hintz.
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Administrator/Clerk report

Ms. Ziemba stated she forwarded an email from Rattmond, Veteran Services regarding a veteranémtlig
burial. Mr. Raymond stated the Board did not needad anything. Veteran Services is required tofyndtie
Board.

Damschroder Roofing sent the warranty for the Gmurse roof that will need signed. 20-year warranty.

Ms. Ziemba informed the Board that the State insguethe x-ray machine at the Courthouse. Mr. Peatan
Common Pleas handles this, but there is a fornHifitz will need to sign.

Ms. Ziemba stated there was a typo on a resolditmn last week and will need the Board to re-sigoes
not change the content of the resolution.

Ms. Ziemba stated she received a records requestNtotorola Solutions. They are asking for pubéicards
related to the new Huron County Public Safety R&bonmunications system. Sheriff Corbin said thatt w
the City going with Motorola, it is adversely affixg what the County is doing. This is why the metsrequest

is being made. They want to know what Paris is glei® opposed to what Motorola did. It looks like @ity

of Norwalk is going to incur a $150,000 bill to tiy do what the Sheriff tried to explain from theginning.
That is why they are requesting that now, to trfigare out what is going on. Ms. Ziemba said & fhoint
we have no records. Mr. Strickler suggested theyd sthem the resolution creating the County-wide
communication system and tell them that is all weeh Sheriff Corbin said he talked to the Mayonfrthe
very beginning and explained why it needed to bmanty-wide project. But because the Norwalk Fire
Department received the AFG grant, they went withrhost expensive radio simply because it was that m
expensive. Sheriff Corbin talked to the Mayor alsugtainability. They can buy it now, but will theg able

to afford to replace it later? He thought it maditér sense to go with something affordable that ma
maintained for the longevity. Mr. Wilde thoughshould match up with what everyone else was d@hgriff
Corbin said that was exactly the issue he has fte.Sheriff's office Dispatchers are dispatchingliche
fire departments, all the municipalities — why hatve the same radios? Deputy Ditz provided lisilbthe
entities they dispatch for. Sheriff Corbin saidttied to explain that we want to do this as a cp@etwe can
maintain it and communicate. But there is one titiat decided to go their own way. He said atehé of
the day, they don't see the big picture. They atepaying for the service of the towers, they asepaying
for the maintenance and operation of the radioesysthey are not paying for the dispatchers - it@hes
with a price. They don't see that. Mr. Boose thittiey will.

At 9:57 a.m. Bruce Wilde moved to adjourn. Joe Hintz secontiedtotion. The meeting stood adjourned.
IN THE MATTER OF CERTIFICATION

The Clerk to the Board does hereby attest thatattegoing is a true and correct record of all aditaken

by the Board of Huron County Commissioners on Ap4i] 2020.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. Witlurther business to come before the Board, thetimg
was adjourned at 9:57 a. m.

Terry Boose

Joe Hintz

Bruce Wilde
ATTEST

Clerk to the Board



