REGULAR SESSION
TUESDAY
APRIL 15, 2014
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Gary W. Bauer, Tom Dunlap, Joe Hintz.
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the April 8, 2014
meeting(s) were presented to the Board. Tom Dunlap made the motion to waive the reading of the
minutes of the April 8, 2014 meeting(s) and approve as presented. Gary W. Bauer seconded the motion.
Voting was as follows:
Aye – Gary W. Bauer
Aye - Tom Dunlap
Aye – Joe Hintz
14-111
IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT
Gary W. Bauer moved the adoption of the following resolution:
WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule C 14-14 authorize the Huron County Auditor to make the necessary warrants;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Tom Dunlap seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye - Tom Dunlap
Aye – Joe Hintz
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14-112
IN THE MATTER OF RENEWING PARTICIPATION IN THE COUNTY RISK SHARING
AUTHORITY (CORSA) FOR THE 2014/2015 PROGRAM YEAR
Tom Dunlap moved the adoption of the following resolution:
WHEREAS, Huron County has received considerable benefit through its participation in CORSA for
property and liability insurance protection;
and
WHEREAS, Huron County desires to renew its participation for the 2014/2015 program year;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners authorizes the expenditure of
$272,481 to renew participation in CORSA for the 2014/2015 program year;
and further
BE IT RESOLVED, that the Board of Huron County Commissioners approves of the 2014/2015
Participation Agreement as attached herein;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open

REGULAR SESSION
TUESDAY
APRIL 15, 2014
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye - Tom Dunlap
Aye – Joe Hintz
14-113
IN THE MATTER OF APPROVING THE PREVENTION, RETENTION, AND CONTINGENCY
PROGRAM (PRC) FOR THE HURON COUNTY DEPARTMENT OF JOB AND FAMILY
SERVICES
Gary W. Bauer moved the adoption of the following resolution:
WHEREAS, the Huron County Department of Job & Family Services receives funds from the Ohio
Department of Job & Family Services to operate the PRC program as required by ORC Chapter 5108;
and
WHEREAS, the Huron County Department of Job & Family operates the PRC program through the
delivery of direct services and through contracts with various agencies, following the processes prescribed
in ORC Chapter 5108;
and
WHEREAS, the Huron County Department of Job & Family Services has amended its PRC plan to better
serve the residents of Huron County and such plan has been discussed and reviewed by the Huron County
Job & Family Service Planning Committee;
and
WHEREAS, the PRC Plan of the Huron County Department of Job & Family Services, with the
requirements of Chapter 5108 of the Ohio Revised Code;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the revised
PRC plan effective May 1, 2014 as attached hereto and incorporated herein;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Tom Dunlap seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye - Tom Dunlap
Aye – Joe Hintz
Joe Hintz presented a letter from Jon Husted, Ohio Secretary of State in regards to putting a link on the
commissioners’ website for State Issues Information. The board agreed to put on website.

IN THE MATTER OF PROCLAMATION
WHEREAS, Jason R. Glasser has completed all the requirements of the Boy Scouts of America to qualify
to receive the coveted Eagle Scout Award of Honor;and
WHEREAS, the Board of Huron County Commissioners is aware of the many years of work required
through the ranks of Cub Scout, Weeblo Scout and Boy Scout Troops, in which the scout is required to
earn badges of accomplishment in areas of religion, community, leadership, and wildlife outdoor activities
pursuant to personal development;
and
WHEREAS, Jason R. Glasser has served as a model Boy Scout for Troop 0225;
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NOW THEREFORE BE IT PROCLAIMED, that the Board of Huron County Commissioners does
hereby extend their heart felt congratulations to Jason R. Glasser for receiving the Eagle Scout Designation
and wish him continued success in the future.
IN WITNESS WHEREOF:
We have hereunto subscribed our names this 15th day of April in the Year of Our Lord Two Thousand and
Fourteen.
HURON COUNTY COMMISSIONERS
Gary W. Bauer, Tom Dunlap, Joe Hintz
PROCLAMATION
WHEREAS, children are Huron County’s most precious and valuable resource;
and
WHEREAS, each child has the right as a human being, to live and grow in a safe and
supportive environment;

and

WHEREAS, children who are loved and nurtured grow up to love and nurture others, giving back to their
own family, their community and their state, the care that was bestowed upon them;
and
WHEREAS, child abuse/neglect is a complex and on-going problem in Huron County; Children Services
responded to 1,559 calls and concerns involving over 4500 children and 1500 families; 450 of these
referrals resulted in a need for further assessment; 40 children spent time in foster care, and 4 were
adopted;
and
WHEREAS, child abuse/neglect is a community problem, and finding solutions will depend on
involvement of people throughout Huron County;
and
WHEREAS, child abuse/neglect prevention programs will succeed because of partnerships among private
sector agencies and the people of Huron County;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF HURON COUNTY
COMMISSIONERS, that residents are encouraged to recognize and support the needs of abused and
neglected children and take action to prevent child abuse and neglect.
IN WITNESS WHEREOF
We have hereunto subscribed our names this 23rd of April in the year of our Lord, Two Thousand
Fourteen.
HURON COUNTY COMMISSIONERS
Gary W. Bauer, Tom Dunlap, Joe Hintz
IN THE MATTER OF TRAVEL
Gary W. Bauer moved to approve the following travel requests this day. Tom Dunlap seconded the
motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye - Tom Dunlap
Aye – Joe Hintz
Jason Roblin, EMA to Ashland, Ohio for an EMA Executive Meeting on April, 10, 2014.
Gary Bauer, Commissioner to Columbus, Ohio for CCAO Executive Board Meeting on April 25, 2014.
Roland Tkach, Auditor to Parma, Ohio for Auditor of the State 68 Forum on April 17, 2014 with Beth
Horvatich.
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At 9:30 a.m. Public Comment
The board presented the proclamation to Jason Glasser for his Eagle Scout award.
Carl Essex spoke in regards to county highway projects. Mr. Essex explained that there was another auto
accident at Peru Olena Rd. the highway department will make sure that all tree limbs or any other objects
that may obstruct the view are removed. Mr. Essex explained that at the intersection of Peru Olena Rd. and
Old State Rd. is being review due to the standing water from the ditch. Mr. Essex stated that project on Old
State to County Rd. 151 is coming along very well.
IN THE MATTER OF REQUEST FOR LEAVE
Darwin Pesnell/Buildings & Grounds/Personal Time/8:00 a.m. – 4:30 p.m. April 10, 2014.
Larry Burdue/Buildings & Grounds/Sick/10:30 a.m. – 2:00 p.m. April 15, 2014/Sick/5:30 a.m. – 2:00
p.m. April 25, 2014/Sick/9:30 a.m. – 2:00 p.m. April 29, 2014/Sick/8:30 a.m. – 2:00 p.m. May 9, 2014.
Maria Lyons/Buildings & Grounds/Sick/5:30 a.m. – 2:00 p.m. April 4, 2014/Sick/8:00 a.m. – 1:00 p.m.
April 8, 2014/Sick/8:00 a.m. – 1:00 p.m. April 14, 2014/Sick/5:00 a.m. -1:00 p.m. April 15, 2014.
Peter Welch/SWMD/TS/BG/Sick/7:30 a.m. April 22, 2014 – 3:30 p.m. May 16, 2014.
Vickie Ziemba/Commissioners/Personal Time/3:30 p.m. – 4:30 p.m. April 9, 2014/Personal Time/3:30
p.m. – 4:30 p.m. April 10, 2014.
Jason Roblin/EMA/Sick/8:00 a.m. April 30, 2014 – 4:30 p.m. May 2, 2014.
Valerie Stebel/Commissioners/Sick/2:30 p.m. – 4:30 p.m. April 22, 2014.
Stephen Minor/Building & Grounds/Sick/9:00 a.m. – 12:00 p.m. April 1, 2014/Sick/1:00 p.m. – 2:30
p.m. April 4, 2014/Sick/6:00 a.m. – 2:00 p.m. April 11, 2014.
Ronald Ackerman/Buildings & Grounds/Sick/5:00 a.m. – 1:30 p.m. April 23, 2014/Vacation/5:00 a.m.
July 11, 2014 – 1:30 p.m. July 21, 2014.
At 9:44 a.m. Tom Dunlap moved to enter into Executive Session ORC 121.22 (G) (1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual. Gary W. Bauer seconded the motion. The roll being called upon its
adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye - Tom Dunlap
Aye – Joe Hintz
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Tom Dunlap moved to end Executive Session ORC 121.22 (G) (1). Gary W. Bauer seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye - Tom Dunlap
Aye – Joe Hintz
SIGNINGS
Kathryn Zickert
Attorney at Law
Smith, Gambrell & Russell, LLP

Dear Kathryn Zickert:
The Huron County Commissioners are excited to hear about the opportunity to have a new manufacturing
company locate to Norwalk, Ohio. Norwalk has many great attributes, including a strong history &
background in manufacturing. Huron County Commissioners and the County will do everything possible
to support project’s needs, including but not limited to assistance expediting potential annexation if the
need should arise.
The County is business friendly and the potential of new jobs in the county would bring a much needed
economic boost to our county. The County, Townships and City work well together and support the needs
of businesses, as well as the community.
Thank you,
HURON COUNTY BOARD OF COMMISSIONERS
Gary W. Bauer, Tom Dunlap, Joe Hintz
At 9:58 a.m. the board recessed.
At 10:14 a.m. a.m. regular session resumed.
Sue Bommer, HR came before the board in regards to life insurance. Ms. Bommer stated that Prudential
came in this year with an increase of 98%. Ms. Bommer explained that the life insurance went out to bid.
Ms. Bommer explained that Lincoln Insurance came in as the low bid. Ms. Bommer made a
recommendation to go with Lincoln; employees will not have to fill out anything they will just roll over
from Prudential to Lincoln.
Ms. Bommer explained the health insurance regarding to her conversation with Doug Brown, regarding a
spouse not employed full-time could stay on Huron County’s insurance. Ms. Bommer stated she will send
out information to all the elected officials regarding this new policy.
Sue Bommer discussed the personnel policy regarding getting a new employee handbook. This is an area
of vulnerability. Mr. Dunlap suggested bringing in some firms to speak before the board regarding them
working on finishing this new handbook.
At 10:29 a.m. Eva Gorby, Victims Assistance came before the board to present her report.
Ms. Gorby explained National Crime Victim’s Rights Week was April 6-12, 2014. They displayed a
banner at the courthouse along with sending out packets with bookmarks & theme posters to every library
in Huron County. They also had a billboard donated & displayed on the Hart Building. Ms. Gorby
explained that a press release was also sent to the Norwalk Reflector and an ad was run on Channel 15
during this week.
Ms. Gorby explained that an Officers Training was held; fifteen officers attended with five agencies. A
speaker from the Attorney General’s office spoke about Menacing Mind of the stalker and victims’ rights
& victims of crime compensation. Ms. Gorby stated they also learned from the following cases in Ohio:
The Chardon School Shooting, The Cleveland Three and The Steubenville Rape Case.
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Ms. Gorby explained May will be when the VOCA grant is due. She stated they are sure it will be the same
as last year. She explained they have changed the domestic violence advocate to be the municipal court
advocate this way she can help victims of all kinds. Ms. Gorby stated they will be doing the Huron County
Fair; the booth has already been reserved. The theme for this year’s t-shirts (Teen dating relationships).
They currently have two interns – both from Firelands. One is studying Criminal Justice and one is
studying Social Work.
Sue Bommer/HR discussed a voluntary insurance company that want to sign with us; one is from Colonial
Life, she’s very persistent. Ms. Bommer stated that she told her that the county is not interested in another
voluntary insurance, plus open enrollment has already happened for the year. The board stated no more for
the year.
Mr. Welch came before the board to discuss the sidewalks at DJFS. Mr. Welch explained it will be
$13,000.00 this does not include trucking the materials. Mr. Welch stated it will take 3 weeks from 4-6
p.m. Mr. Hintz asked if this includes the front entrance and curb. Mr. Welch stated it did. Mr. Welch stated
that the only problem is the trucking of the materials. Mr. Hintz suggested on the back side cutting the
sidewalk down. Mr. Welch stated that this will create a very sharp corner; this could be a liability issue.
Mr. Hintz stated they could cut it down. Mr. Deeble stated he is unsure if they can rent a saw to do this, he
does know that this is usually done be a highway department. Mr. Dunlap questioned if the crew can
handle this work. Mr. Welch stated he will have a crew consisting of Jeff Deeble, Scott Hipp, Dave
Holmer and Steve Minor. This work will not be done until June or July weather depending. A suggestion
was made to see how much a bucket truck will cost.
At 11:09 a.m. the board recessed.
At 11:13 a.m. regular session resumed.
At 11:14 a.m. Jason Roblin, EMA director came before the board in regards to the fact that he used the
mechanic (who was terminated from his county mechanics job) for repairs. Mr. Hintz stated that the board
wanted it on record what is going to be done from here on out. Mr. Roblin asked what had been discussed
between the Commissioners. Mr. Hintz explained that he saw it on the Claims Schedule, brought to the
other two Commissioners attention. Mr. Hintz also explained that he then called Mr. Roblin to discuss the
issue regarding Mr. Hintz not approving of this action and that he did not like it, it was a bad idea. Mr.
Dunlap questioned thought process behind having the terminated mechanic do the repairs. Mr. Roblin
explained his thought process was to have the repairs done in a timely manner and to save the county
funds. The mechanic repairs do not come out of the General Fund; these are funded through grants. The
state mandates what the funds can be used for and if it is the best and lowest price. At the time Mr.
Burton’s estimate was the lowest. Mr. Roblin stated that his hand is forced if Mr. Burton was the lowest
estimate. If he would have went with someone higher, the state would not have paid for the repairs. Mr.
Roblin stated that he did not have the same experience with Lon Burton as the Commissioners did. That
Mr. Burton fixed their trucks for years and did a great job. Mr. Dunlap was concerned in regards to the
liability that Mr. Roblin may have incurred on the county if a lawsuit is filed regarding this employment
issue. Mr. Dunlap stated this would fall back on Mr. Roblin’s shoulders if this would concur. Mr. Dunlap
stated he could not conceive Mr. Roblin making a decision like this, it makes you think is this employee
loyal to the board, makes you question what the board does every day when your shocked like this. Mr.
Dunlap also stated that he questioned if Mr. Roblin did this on purpose. Mr. Roblin stated he hopes his
track record shows for itself, that this was the first time he’s disappointed them.
Mr. Bauer explained that he was going to let Mr. Hintz handle this situation; however he wanted to voice
that he thought Mr. Roblin’s decision was a bad decision. The Commissioners all stated that Mr. Roblin
has done a wonderful job he just made a really bad decision without consulting the Commissioners.
The board stated that they are going to stand firm on the 3% for his employee. Mr. Dunlap discussed the
cleaning situation at the EMA; he does not like the Norwalk Custodial Contract on the Claim Schedule.
Mr. Dunlap stated that we have custodians who can clean for EMA; the suggestion was made to speak to
Mr. Welch.
Mr. Bauer discussed the new building along with telephone line through Ohio Telecom. In the future
should new wires be run through the building or a central location? The suggestion was to have a central
location to the sheriff’s office. Right now the cost is estimated at $8,000.00; Mr. Bauer is hoping this
estimate will start to lower.
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Mr. Bauer also discussed the park board and the park rename, however the signs have been order but it has
not been approved. The park board was going to get ahold of the sign maker to see if they have been made
yet, if they have not they were going to cancel the order.
Mr. Roblin also discussed his grant situation. Mr. Roblin explained the Federal Regulations are getting
very knit picky. Common expenses that have been claimed for years have been denied. Mr. Roblin is in the
process in completing the 2014 grant package. Mr. Dunlap questioned if Mr. Roblin had spoken to any
other agencies to see what is acceptable and what isn’t.
OTHER BUSINESS
The board discussed the Norwalk business appreciation days. The board discussed the Courthouse
Symposium.
Mr. Hintz discussed his meeting with the City of Norwalk in regards to SWD study. Mr. Dunlap discussed
that the City of Norwalk has six houses to demo the houses and they want to hire an inspector to inspect
the demos. Mr. Dunlap stated the he told Carol Knapp to tell the City of Norwalk no to the inspector.
Calendar dates were discussed and Mr. Dunlap stated that he is speaking at Rotary in New London.
Administrator/Clerk’s report
Recalibrate x-ray machine at the Courthouse presented a quote from UCI Universal Consultants Inc. for
$450.00 per machine. The board agreed that this could be pursued.
Ms. Nolan discussed the Credit Card policy. Ms. Kasper did have some questions that the Commissioners
need to review. It was recommended with ten transactions not exceeding $5,000.00 total per month.
The board agreed to close all day on Good Friday this will include all departments under the
Commissioners.
At 12:08 p.m. Gary W. Bauer moved to adjourn. Tom Dunlap seconded the motion. The meeting stood
adjourned.
IN THE MATTER OF OPEN SESSION
The board Huron County Commissioners hereby attest that all actions and deliberations of the Board
legally required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.
IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on April 15, 2014.
IN THE MATTER OF ADJOURNING
The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 12:08 p. m.

Signature on File

