REGULAR SESSION TUESDAY DECEMBER 2, 2014
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the

following members present: Gary W. Bauer, Tom Dunlap, Joe Hintz.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the November 25, 2014
meeting(s) were presented to the Board. Gary W. Bauer made the motion to waive the reading of the
minutes of the November 25, 2014 meeting(s) and approve as presented. Joe Hintz seconded the motion.

Voting was as follows:
Aye — Gary W. Bauer

Abstain - Tom Dunlap
Aye — Joe Hintz

At 9:30 a.m. Public Comment
No Comments

14-349

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT

Gary W. Bauer moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule 12/01/14 and authorizes the Huron County Auditor to make the necessary warrants; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio

Revised Code.

Tom Dunlap seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Gary W. Bauer
Aye - Tom Dunlap
Aye — Joe Hintz
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TUESDAY DECEMBER 2, 2014

REGULAR SESSION

. Payment Line Report As Of: 12/1/2014 9:14:33 AM
Payment Line Report As Of: 12/1/2014 9:14:33 AM

ims (02294 (EHOVE CAREER CENTER) [Training-Tuition-M Morris 4677.0000
42744 (WAL-MART COMMUNITY BRC) TANF SY-5.Davis 396.5900 ims 03907 (HURON CEMENT PRODUCTS CO, THE) _|OJT-A Byingion 6957500
42744 (WAL MART COVMUNITY BRO) PRCJeri Cobam Work Boots ims /01363 (TRAINCO TRUCK DRIVING SCHOOL) | Training-Tution B Fulis 3874.7500)
[#2744 (WAL-MART COMMUNITY BRC) [TANF SY-D Beares ims [46396 (NORWALK DRIVING SCHOOL) SS-Drivers Ed-J Jackson 275.0000
[42744 (WAL-MART COMMUNITY BRC) [PRC-Danielle Parsons Work Clothes ims [02294 (EHOVE CAREER CENTER) [Training- Tuition-V Burgan 353.0000
Y (WAL-MART COMMUNITY BRC) [PRC-Stanley Culver-Work boots 1958400] |01870 (Coles Energy) [Fuel-Oct 2014 6250000
2014124 [42744 (WAL-MART COMMUNITY BRG) [TANF SY-C Hosko 1082000 104562 (LEACH, ANDRIANA) [ Wep-A Leach 4150000
2012.12.4 Claims 42845 (MONROEVILLE UTILITIES) T45.8000] ] 2014.124 Claims 42744 (WAL-MART COMMUNITY BRC) S-Work Clothes B Laney 191.1400)
2012.12.4 Caim [42744 (WAL-MART COMMUNITY BRG) [ 28.9000] | 2014.12.4 Claims [ Inteliworks NT LLC (Inteliworks NT LLC) [OITK Fox 545.0000)
otaiza WAL MART COMMUNITY BRG) S00] I 2014.12.4 Claims [01363 (TRAINCO TRUCK DRIVING SCHOOL) | Traning. Tuition B Fuis 65,0000
2014.12.4 Clims 00557 (COMMUNITY CHILD CARE CENTER) [ 600.0000 I 2014.124 Claims [03907 (HURON CEMENT PRODUCTS CO, THE) [OJT-N Bechsiein 728.0000
2014.12.4 Claims [42744 (WAL-MART. 'COMMUNITY BRC) |PRC-Samantha Davemport work boots .7500) [2014.12.4 Claims [42552 (REFUNDS) SS-Personal-C Adelman 577.0000)
12014.12.4 Claims |42744 (WAL-MART COMMUNITY BRC) TANF SY-B Linville [ 299.0000] | 2014.12.4 Claims [42744 (WAL-MART COMMUNITY BRC) SS-Work Clothes-A Absher 98.6500]
2014124 42744 (WAL-MART COMMUNITY BRC) [TANF SY-B Canankamp 263.6300 2014.12.4 Claims 03800 (LANEY, BRITTANY) Wep-B Laney 2150000
X 2014.12.4 Claims [42744 (WAL-MART COMMUNITY BRC) 16.9600] 2014.124 Claims [03800 (LANEY, BRITTANY) | Wep-B Lancy 165.0000]
2012, (FIRELANDS HABITAT FOR) 346,000 1 2014.12.4 Claims [04562 (LEACH, ANDRIANA) [Wep-A Leach 290.0000)
= 003504G i il [2014.12.4 Claims 42744 (WAL-MART COMMUNITY. BRC) [TANF SY-J.Cerriots 461.7700) I 12014.12.4 Claims [Polaris Career Center is Career Center) Training-Tuition-J Kwilecki 1485.0000
[2014.12.4 Caims [Van Tine (Linda R Van Tine Co LPA) $13,500.13] ] 2014.12.4 Claims | WILSON, JENNIFER (WILSON, JENNIFER) SS-algebra tutoring-J Jackson 50,0000
[ ; AT i [2014.124 Clims [reonds Corporse Healh (Fireands Coporie |0 0o 785000
[CrAess: SUS VRS ERTE 4 Claims [03888 (Lorain County Community College) Resume Training 690.3200]
5[01087 (QUILL CORPORATION) 5690.32) — $24,732.24]
2014124 Claims 01087 5 7 (CE e e 5[0
.4 Claims 01084 (TIVIE WARNER CABLE) Cable Nort/South Lobbies 25.0500] 2014.12.4 Claims [44522 (VERMEEREN LLC, BARRY W) 11/14 Mediation Services 5892100
4 Claims |08619 (CELLCO PARTNERSHIP) |Cell Phones/IPADS Admin/PA/WFD | _150.4800) L R $589.21
4 Claims 02899 (FRONTIER) [AVAC 55.8000)
4 Claims 02899 (FRONTIER) Fire Burgiar T70.6800 [2014.12.4 Claims 01863 (OHIO EDISON) [Electric Charges 2676500
$346.01 $267.65
[Drain Elbow X G B Q73 (OTHER EXEENSE) L
09356 (STATE INDUSTRIAL PRODUCTS CORP) |0do 42744 (WAL-MART COMMUNITY BRC) [Agency Supplies 64.8500) - {47725 (GERKEN PAVING INC) 3 Inch Pavement Repairs Palmer Rd__| _7608.0000)
47630 (NORWALK HARDWARE LTD) 4 Claims [09437 JOHN DEERE FINANCIAL) [Agency Supplies 710.8300] 4 Claims 04278 (OGLESBY CONSTRUCTION INC) Striping Washington, TL 12 20023100
4 Clims 46754 (MNJ TECHNOLOGIES DIRECTNG) [Pt Suor 520000 -4 Claims 04278 (OGLESBY CONSTRUCTION INC) Striping Washinton, TL 12 3455200

4 Claims [01911 (MEMORIAL HOSPITAL) [EAP-Sept2014 82,0000
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. Payment Line Report As Of: 12/1/2014 9:14:33 AM
. Payment Line Report As Of: 12/1/2014 9:14:33 AM
Payment Line Report As Of: 12/1/2014 9:14:33 AM

2014.12.4 Claims 00341 (HURON COUNTY COMMISSIONERS)  [2014 Vehiles Insoranen 28296900 0000000353
2014.12.4 Claiims [02395 (WHITE, RHONDA E) PRC-Kelly Schug-Rent 600.0000] _ _ $3,10937)
2014.12.4 Claims [47370 (BETTAC, TIMOTHY) [Cell phone allowance 25.0000] (2014124 Claims 4274 (WAL-MART COMMUNITY BRC) [TANF SY-C.Lay 1939600 o 9
$50.00) 12014.12.4 Claims [02882 (SUNRISE COOPERATIVE INC) [PRC-Susan Clouse-Utilities 596.6700) Clsims 47451 (VANDYNE, MACKENZIE) [Non Taxable Travel 6.5000)
(TS T s mmens 2014.124 Claims [43565 (ARMATROUT SANITATION) _ 150.0000) | laims 00031 (BISCHOFF, CARRIE) [Non Taxable Travel 13.4000)
201 laims | 42744 (WAL-MART COMMUNITY 793.0400] ] 520.90]
[2014.12.4 Claims wawmﬁﬁwoﬂuﬁmﬁd Gas) Ges CostsRG-119215 116.3600| Ro1a. WAL-MART COMMUNITY 473400 5
e 201 (WAL-MART COMMUNITY T 759.8300) 1 2014.12.4 Claims [08619 (CELLCO PARTNERSHIP) [Cell Phones/IPADS 2458300
IS CRRIE: 201 744 (WAL-MART COMMUNITY & AN SY-D, Carroll 3046200 I $245.83
[2014.12.4 Claims 00341 (HURON COUNTY COMMISSIONERS) _[Copy Paper 242500 201 (WAL-MART COMMUNITY BRC; CANF SY-M Salmons 512.9600) i
5125 201412 (WAL-VIART COMMUNITY BRG TANFSYJCamey | 300 I 2014.124 Claims 00344 (HURON COUNTY PUBLIC HEALTH) _|Birth Cert-Ava Pappa 25.0000]
@ 44 (WAL MART COMMUNITY BRC) TANF SY-G.Matos 1300 E—— [2014.12.4 Claims [01911 (MEMORIAL HOSPITAL) [EAP-Sept 2014 36.0000]
ims 46178 (ROBLIN, JASON) Cell Phone Allowance 3000000 2014, MUNITY BRC) ANF SY-K Huston 383.0000) [ S $61.00]
(NORTON, CHRISTINA) Cell Phone Allowance 300.0000 (0000000371 12014.12.4 Claims [452 VILLA APARTMENTS) [PRC-Victoria Skully-Rent 138.0700) EOUR e ] SED
2.4 laims [01791 (DICKMAN DIRECTORIES TG Griss Cross Directory 19,0000 014124 2744 (WAL-MART COMMUNITS 4601500 1 [2014.124 Claims [01261 (HURON COUNTY TREASURER) IV-D Contract OCT 2014 3903.1300 0000000373
5759.00 2014.12.4 Claims [42744 (WAL-MART COMMUNITY 309.8500) 1 _ . ., 53,903.13)
3 2014124 C] 2744 (WAL-MART COMMUNITS 284.6300 (LA d
2014.124 Claims [00341 (HURON COUNTY COMMISSIONERS) __|Copy Ppacr 48.5000) 2014.124C] (WAL-MART COMMUNITY F 39.4700) [2014.124 Claims [01911 (MEMORIAL HOSPITAL) [EAP-Sept 2014, 28.0000)
$48.50) 12014.122 (WAL-MART COMMUNITY 278.0000, _ _ $28.00]
il Re - 7 —— A 5 HERE B
ims 47444 (CLIFFORD, T DOUGLAS) leage 29.1000 2014124 Claims Propri Ty e P (Wil 600.0000) [2014.12.4 Claims [47591 (WEX BANK) [Fuel-October 214.5500
% (LONGO, DAVID) inar Expense Reh 755 6300 201, (WAL-MAR 329100, , 521455
8 (LONGO, DAVID) cminer Expense 636300 2014.124 42744 (WAL-MAR | 69.9800 | eouimbery EIOHRERY
(ANGST, MELTSSA) oage Reimb 6 1500) 2014.12.4 Claims [03243 (FIRELAND: 600,000, 12014.124 Claims [WILSON, JENNIFER (WILSON, JENNIFER) __|SS-tutoring-J Jackson 30,0000
50551 2013124 uller, Lawrence D [ s40.0000] ] 2014.12.4 Claims [45557 (SANDUSKY CAREER CENTER) [Training-Tuition-S Winkle 3333.0000
[2014.12.4 Claims [ 42744 (WAL-MAR] 1600 — 2014.12.4 Claims [01870 (Coles Energy) [Fuel-0ct 20 40.0000)
[2014.12.4 Claims [02392 (OHIO STATE UNIVERSITY EXT) Tath quarter 39950.0000) 2014.12.4 Claims 42744 (WAL-MAR] .1900) - 12014.12.4 Claims |45557 (SANDUSKY CAREER CENTER)  Training-Tuition-A Meggit 3333.0000]
$99,550.0) 2014.12.4 Claims 42744 (WAL-MART COMMUNITY BRC) 9700 1 2014.12.4 Claims 103907 (HURON CEMENT PRODUCTS CO, THE) _[OJT-L Shumate Thru 10/7-Final Bl |~ 60¢ 5600
T 5 R /2014, (WAL-MART COMMUNITY BRC) 173.2300 ] [2014.124 Claims |02294 (EHOVE CAREER CENTER) [Training-Tuition-D Coates 13010000
[2014.12.4 Claims 00344 (HURON COUNTY PUBLIC HEALTH) [ quarter 30000000 2014.12.4 Claims [00589 (P J LINDY & COMPANY INC) |_816.3900| 2012, 09437 (JOHN DEERE FINANCIAL) SS-work clothes-B Laney 294.8500)
$3,000.00) 2014.12.4 Claims [42744 (WAL-MART COMMUNITY BRC) 294.4100) (2014.12.4 Claims |04562 (LEACH, ANDRIANA) [Wep-A Leach 310.0000]
7 [2014.12.4 Claims [42744 (WAL-MART COMMUNITY BRC) [TANF SY-N Berendt 429.6600)
2014.12.4 Claims [02247 (HURON COUNTY IOB & FAMILY SERV) |dth quarter 40639.5000) 0000000354
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Payment Line Report As Of: 12/1/2014 9:14:33 AM

(SHIPLEYS OFFICE SUPPLY INC) [Do Not Destroy Stamp 50.0000) 0000000355

IPLEYS OFFICE SUPPLY INC) 9 Keyboard Platform 0000000355

NS
(MT BUSINESS TECHNOLOGIES INC) __|Ricoh 2018

DECEMBER 2, 2014

P
(CDW GOVERNMENT INC)

Server Backup Battery
(SHIPLEYS OFFICE SUPPLY ING)

6 Keyboard Platform. 0000000355

GO T

142744 (WAL-MART COMMUNITY BRC) (GROCERIES - HABBERNIGG
(OHIO BUSINESS COLLEGE) | Training-Tuition-J Wilcoxen
(WAL-MART COMMUNITY BRC) DIAPERS - J HESS

A. JANES INC) GROCERIES - T NEALE

(BIG LOTS #34) [BEDDING - S HICKS
(WAL-MART COMMUNITY BRC) (GROCERIES - J ROTHGEB
(KEMPLIN, ELMO OR) [RESPITE - A URBINE

744 (WAL-MART COMMUNITY BRC) [CLOTHING

ims |42744 (WAL-MART COMMUNITY BRC) LICE TX - G CLARK.
(SAFELY HOME INC) CLOTHES - D HOUGHTLAND
(VILLAGE NETWORK, THE) |Foster Care Child Room & Board
FOSTER PARENT TRAINING
FOSTER PARENTTRAINING
GROCERIES -5 LANEY
[FOSTER CARE PAYROLL
|CLOTHES - A URBINE

0000000372

0000000351

0000000372
(WAL-MART COMMUNITY BRC).

GHACC N bec R0 0100275

Prnied on 2172014 918:12 AM by dcber

TUESDAY

Payment Line Report As Of: 12/1/2014 9:14:33 AM

[2014.12.4 Claims [43181 (A J RILEY INC)

[Township Allowance
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2014.124 Claims [43181 (A J RILEY INC)

2.4 Claims [00053 (US BANCORP CARD SERVICES INC)

[Ricoh 2550 Lease
2014.12.4 Claims 47812 (ES CONSULTING ING)

T Support
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REGULAR SESSION

and further
and further

001 contract services

now therefore

B

Ohio, relating thereto were conducted in meetings open

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio

2

that the foregoing resolution was adopted and all actions and deliberations of the

14-350
and the Huron County Auditor, and the Auditor’s office will make the journal entry to the # 018 account;

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of
BE IT RESOLVED, that a certified copy of this resolution be sent to the Department requesting transfer,

moneys from 041-00572-001 in the amount of $ 7,000.00 to the coroner #018-00525

line;

IN THE MATTER OF TRANSFERRING FUNDS FROM ACCOUNT #041 IN THE GENERAL

FUND TO FUND #018
WHEREAS, a transfer of funds is needed for the #018 coroner’s fund;

Tom Dunlap moved the adoption of the following resolution:

Board of Commissioners of the County of Huron

BE IT RESOLVED,



REGULAR SESSION TUESDAY DECEMBER 2, 2014
Revised Code.

Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Gary W. Bauer
Aye - Tom Dunlap
Aye — Joe Hintz

14-351

IN THE MATTER OF AGREEMENT BY AND BETWEEN EXCEL MANAGEMENT SYSTEMS,
INC. AND THE HURON COUNTY COMMISSIONERS

Gary W. Bauer moved the adoption of the following resolution:

WHEREAS, the Huron County Board of Commissioners seek to contract for voice and data cable
installation for the new Huron County Title Office and License Bureau at 300 Shady Lane Drive;
and

WHEREAS, that Excel Management Systems Inc. provides such services; now therefore

WHEREAS, Excel Management Systems Inc. will provide such services in an amount of $4,309.13 for
the Huron County Title Office and $3,112.97 for the License Bureau for a total amount of $7,422.10;
and further

BE IT RESOLVED, that the Board of Huron County Commissioners approves of the agreement with
Excel Management Systems Inc. as attached hereto and incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Tom Dunlap seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Gary W. Bauer
Aye - Tom Dunlap
Aye — Joe Hintz

e Agreement on file.

IN THE MATTER OF REQUEST FOR LEAVE

Stephen Minor/Building & Grounds/Sick/8:30 a.m. — 1:30 p.m. November 24, 2014.

Mitch Zurcher/Building & Grounds/Personal Time/7:00 a.m. — 3:30 p.m. November 28, 2014.

Darwin Pesnell/Building & Grounds/Vacation/8:30 a.m. — 4:30 p.m. November 28, 2014.

Jason Roblin/EMA/Personal Time/8:00 a.m. — 4:30 p.m. November 26, 2014/Personal Time/8:00 a.m. —
4:30 p.m. November 28, 2014.

Joshua Jasinski/Dog Warden/Sick/8:00 a.m. November 19, 2014 — 4:30 p.m. November 20, 2014.
Brooke Fox/Dog Warden/Sick/8:00 a.m. -4:30 p.m. November 21, 2014.

Gary Ousley/Dog Warden/Personal Day/8:00 a.m. — 4:30 p.m. November 28, 2014.

Administrator/Clerk’s Report

Cheryl Nolan discussed the sheriff’s request for reimbursement to his fund from funds that have been
deposited into the general fund which is from the high visibility grant, and Western Reserve. The board
agreed to transfer such funds to the sheriff’s account from contingencies in the amount of $9,044.00.
Bowser Morner invoice for the soil exploration for the tower project at the landfill. The board asked that
this invoice sent to EMA where it will be paid per Jason Roblin, EMA Director.



REGULAR SESSION TUESDAY DECEMBER 2, 2014
OTHER BUSINESS

The board discussed evaluations. Mr. Hintz stated he will evaluate Mr. Roblin and Mr. Ousley, Mr.
Dunlap stated he will evaluate Ms. Nolan and Ms. Bommer. Mr. Bauer stated he will evaluate Mr. Welch
and Ms. Eversole-Nolan. Mr. Bauer stated the evaluations will need to be completed by December 9, 2014.

At 9:51 a.m. the board recessed.

At 10:09 a.m. the board resumed regular session.

Jerry Arkebauer, Erie County Port Authority, came before the board in regards to a cooperative
agreement for Borgers. Mr. Arkebauer explained that GE Capital will be purchasing the bonds for
Borgers. Mr. Arkebauer explained he realizes that the jurisdiction for the Erie County Port Authority is in
Erie County, they do not have the authority to come into Huron County without a cooperative agreement.
Mr. Dunlap asked how come we haven’t heard from anybody from Borgers and no one from Borgers
seems to know anything about this? Mr. Arkebauer stated he could not answer this; he has been working
with Borgers attorney, Benjamin Brooks. Mr. Bauer questioned if Mr. Arkebauer had any conversations
with Ellen Heinz who worked for Norwalk Economic Development, who then took a job with Borgers?
Mr. Arkebauer stated he has not spoken to Ms. Heinz since she left NEDC. Mr. Bauer explained she had
no idea what was going on. Ms. Nolan explained she received a text from Ms. Heinz, Ms. Heinz stated
“FYI, I spoke to our attorney all is fine.” Ms. Knapp questioned if this is for the 1% stage of the project that
is going on now? Mr. Arkebauer stated from his understanding yes it is. Ms. Knapp stated that when she
contacted NEDC, they knew nothing about this. Terry Miller who is the interim Director reached out to the
Mayor, their attorney, Ellen Heinz and to a board member; they could not come up with any information
that NEDC is working with a port authority. Mr. Arkebauer explained that they are not currently working
with the port authority, a cooperative agreement needs to be in place before they have jurisdiction to work
with Borgers. Mr. Arkebauer explained that Borgers attorney contacted Mr. Arkebauer asking if this could
be done, he stated he explained the procedure to the attorney. Mr. Arkebauer stated a declaration of intent
was done for 7 million dollars, at this time they are working with what Borgers and GE Capital are telling
them. Ms. Knapp questioned how it can be a bond issue on a building that is already constructed, if the
sales tax exemption on construction material is after the fact. Mr. Arkebauer stated they are not going to
own it, and the savings on the sales tax is all a different process. Mr. Arkebauer stated that the only thing
here is they are issuing up to 7 million in tax exempt bonds, this all has be approved, and has to meet the
IRS rules and regulations for tax exempt financing. Ms. Knapp asked if NEDC is involved in this process.
Mr. Arkebauer stated he is not dealing with NEDC:; he is working with Borgers attorneys and GE Capital.
Mr. Dunlap stated that the board will need a lot more information before they even think about moving on
this. Mr. Bauer explained that they don’t want to stand in the way of Borgers. Mr. Dunlap explained that
when the initial building was being constructed, Borgers, NEDC and Ellen Heinz met and discussed all the
information that was needed for this project. Mr. Dunlap stated that this bond issue, no one seems to know
what is going on. Mr. Dunlap stated that until they hear from Borgers, NEDC and all the attorneys
involved, this will not move forward. Mr. Bauer stated that he definitely would like to hear from Borgers,
for he doesn’t want to do anything to mess anything up with this project. Mr. Dunlap questioned why did
they not use Summit, due to the fact that the Commissioners have a history with them. Mr. Arkebauer
stated because Borgers contact him, because of his prior connection with GE Capital. Mr. Dunlap stated
that this needs to be explained a lot more. Mr. Arkebauer questioned what would the board like him to do?
Mr. Bauer stated that the board will need to hear from Ms. Hintz stating that Borgers wants this. Mr.
Arkebauer explained he will speak to Borgers lawyers and get a letter drafted and sent to the
commissioners. Mr. Dunlap stated that this doesn’t make sense because of how aggressive Borgers was in
the beginning. Mr. Bauer asked what the time frame was for the agreement. Mr. Arkebauer stated they
would like to have it signed in January. Mr. Arkebauer explained that this is a long term financing of 15
years.

Ms. Nolan explained she heard back from Ms. Heinz; Ms. Nolan questioned Ms. Heinz “when you said all
sounds fine, does that mean the board should sign the agreement?” Ms. Heinz replies “yes, please it is
proactive.” Mr. Bauer explained that he would like a signed copy representative of Borgers before the
agreement is signed.

Cheryl:
| have reviewed the proposed Coop Agr with Erie County Port Authority and have the following
questions:
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1) s this agreement similar to the contracts Huron County has used with Summit County Port
Authority when Summit has acted as the PA for Huron County projects? This agreement is a very
broad grant of statutory powers, is it what Huron County has done in the past? Is there
anything in the prior agreements with Summit County that prohibit or restrict the ability of
Huron County to use another port authority or to enter into this agreement? Section 3 includes
a broad statement that the ECPA would be entitled to fee income with respect to this project. Is
that the typical statement without description of how much, from what source, etc?

2) Inthe past Huron County used Summit County — was there a reason that Huron County did not
use Erie County Port Authority? Was ECPA recently formed and not in existence the last time
Huron County used a port authority? Was there another reason?

3) Has Borgers or the financing body asked Huron County to use ECPA or otherwise expressed a
preference?

Daivia S. Kasper, Assistant Prosecutor
Huron County Prosecutors Office

12 E Main St, 4" FIr

Norwalk OH 44857

ph 419.668.8215

fx 419.663.3844

email dkasper-hcpo@neo.rr.com

At10:32 a.m.

Jill Nolan, DJFS, Pete Welch came before the board in regards to the purchase of parts by the mechanic.
Mr. Welch explained that due to the budget, they are trying to buy in bulk at the garage to save money. Mr.
Welch explained that each department will be billed individually for parts that are purchased by the
mechanic. This will simplify the process, one invoice is sent to the auditor and they issue one check. Due
to the procurement process, the mechanic would purchase the part, the Auditor pays the vendor and then
issue a bill to Job & Family Services for which they pay the Auditor back, this money goes back into the
General Fund and not that account. Then the account runs low and they are unable to purchase parts. Mr.
Dunlap questioned what the Sheriff was doing. Mr. Welch stated that the Sheriff pays the vendor directly,
along with the Landfill, Auditor. Mr. Bauer questioned, they what do you want with Job and Family? Ms.
Nolan explained that due to the procurement, they cannot pay the vendor directly. Ms. Nolan gave an
explain that if they want to purchase a case of oil, Judy must get three quotes on a case of oil. Three bids
must be obtained for anything ordered at Job and Family Services. Ms. Nolan explained they do not have
any accounts with local vendors because of the procurement. Ms. Nolan questioned what about if they put
an extra $3,000.00 in the mechanic account. Ms. Ziemba explained before the new mechanic took over, the
mechanic would buy the parts needed then bill everyone directly. The mechanic would add the three
vendors to a Huron County invoice, to bill JES and all the other departments the same way. When the
mechanic fund got low, the mechanic would then ask for more money. Mr. Welch explained that buying in
bulk, a flat fee can be charged for things like oil changes, and if they do not buy in bulk the cost goes up
because they have to pay a vendor for the individual parts. Mr. Welch questioned how would the
Commissioners like to handle this, do they want to add extra money into the account, or come back later in
the year if needed to ask for more money. Mr. Hintz stated because it is only for one department, if needed
they can come back and ask for more money.

At 10:49 a.m. the board recessed.
At 11:03 a.m. Regular session resumed.

Dan Frederick, Architect came before the board to present a report on the new Shady Lane building. Mr.
Frederick indicated that the project is now approximately 50% complete.

Mr. Frederick explained and reviewed the change orders. Mr. Frederick explained there will be 3 change
orders. Change Order #1 for additional work related to revising the propose building location, driveway
and all utilities a distance of 125’ further south ($47,390) and re-construction of the expanded cemetery
($6,600) for a total additional cost of $53,990.00. Change Order #2 for several minor changes to the work
resulting in a total additional cost of $8,471.00. Change Order #3 for additional work related to the
construction of a staff parking area resulting in an additional cost of $32,390, the cost of which will be
paid by Auditor and Clerk of Courts offices. Mr. Bauer explained the board will review the change orders
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and vote on them on Thursday, December 4, 2014.

Ms. Hazel commented in regards to the camera and router; she stated she received some information
regarding having a camera and router, and they will cover the cost from the title funds. Mr. Bauer
explained that all the bills turned in for the building will be it for the year. Any bills turned in from today
on will be for the 2015 budget.

At 11:37 a.m. Gary W. Bauer moved to adjourn. Tom Dunlap seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF OPEN SESSION

The board Huron County Commissioners hereby attest that all actions and deliberations of the Board
legally required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on December 2, 2014.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 11:37 a. m.

Signature on File



