
REGULAR SESSION TUESDAY FEBRUARY 4, 2014 
The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 
following members present: Gary W. Bauer, Tom Dunlap, Joe Hintz.    
 
14-39 
 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY 
AUDITOR FOR PAYMENT 
 
Tom Dunlap moved the adoption of the following resolution: 
 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;      
                                                                                                                                                  now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim 
Schedule C 14-04 authorize the Huron County Auditor to make the necessary warrants;         and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Tom Dunlap 
       Aye – Joe Hintz 
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IN THE MATTER OF INCREASING REQUEST FOR EXPENDITURE OVER $500 TO 
REQUEST FOR EXPENDITURE OVER $1,000 
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 Gary W. Bauer moved the adoption of the following resolution:  
 

WHEREAS, currently a request for an expenditure over $500 must be approved by the Board of Huron 
County Commissioners;                                                                                                              and 
 

WHEREAS, after discussion by the Board of Huron County Commissioners it was deemed that an 

expenditure over $500 needed to be increased to $1,000;                                                now therefore         

 
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 
of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open to the 
public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 
Code. 
                                              
 
 
 
Tom Dunlap seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Tom Dunlap 
       Aye – Joe Hintz 
 
14-41 

  
IN THE MATTER OF AWARDING BID FOR LIMESTONE PRODUCTS FOR USE BY HURON 
COUNTY –F.O.B. QUARRY 

Tom Dunlap moved the adoption of the following resolution:  
 

WHEREAS, after notice was given pursuant to Section 307.87 of the Ohio Revised Code, and in keeping 
with Resolution # 14-017 Huron County received bids for limestone products;                              and 
 

WHEREAS, bids were received Friday, January 31st at 10:30 a.m. as follows: 
 
Bidder – Hanson                                                         Erie Materials 
Product Price          2014    Previous                                       2014                        Previous 
#8                              16.00      14.00                                               12.50                      15.00 

#9                                8.50        7.75                                               12.50                      15.00 

#57                            10.50       9.50                                                12.50                      15.00 

#67                            11.50     10.25                                              no bid                      no bid 

#304                            6.25       5.65                                                  7.25                        6.75  

#411                            6.35       5.65                                                  7.25                        6.75  

#601B                       24.00     18.65                                                22.00                      19.00  
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#1 & #2 Mix               9.00       8.05                                                  9.25                        9.00 
Grit                              No Bid                                                          No Bid;                               and 
 

WHEREAS, the proposals have been reviewed by the Huron County Engineer, who recommends that the 
bid be awarded for limestone products to the Hanson Aggregates Midwest, Inc. with offices at 9220 
Portland Road, Castalia, Ohio 44824 for #9, #57, #67, #304, # 411,and #1 & #2 Mix; with the bid for #8 
and #601B awarded to Erie Materials, Inc. 4507 Tiffin Avenue, P.O. Box 2308, Sandusky, Ohio               
                                                                                                                                    now therefore  
 

BE IT RESOLVED. that the Board of Huron County Commissioners does hereby award the bid as 
recommended by the County Engineer for the indicated limestone products to Hanson Aggregates and Erie 
Materials;                                                                                                                                        and further 

 
BE IT RESOLVED, that all further matters relative to this award is to be coordinated through and with 
the Huron County Engineer’s Office;                                                                                     and further        
                                                                                                                                          

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 
of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open to the 
public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 
Code.     
 
Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Tom Dunlap 
       Aye – Joe Hintz 
 
14-42 
  

IN THE MATTER OF AUTHORIZING THE HURON COUNTY ENGINEER TO SERVE AS 
THE RESPONSIBLE LEAD AGENCY FOR THE ADMINISTRATION OF THE EDGE AND 
CENTERLINE STRIPING ON VARIOUS COUNTY ROADS PROJECT (HUR-CR-PM-FY2019, 
PID 97434); 
 
Gary W. Bauer moved the adoption of the following resolution: 
 

WHEREAS; Section 5501.03 (C) of the Ohio Revised Code provides that the Director of the Ohio 
Department of Transportation (ODOT) may coordinate the activities of the Department with other 
appropriate public authorities and enter into contracts with such authorities as necessary to carry out its 
duties, powers and functions;                                                                                                                   and 
                                                           

WHEREAS; the Edge and Centerline Striping on Various Huron County Roads is a transportation activity 
eligible to receive federal/state funding;                                                                                      and 
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WHEREAS; the Huron County Engineer (LPA) has received funding approval for the project listed above 
from the Program Manager having responsibility for the federal/state funds involved;                  and 
 

WHEREAS; it is the mutual desire of both ODOT and the LPA to have the LPA serve as the responsible 
lead agency for the administration of the project;                                                               now therefore  
 

BE IT RESOLVED, that the Board of Huron County Commissioners authorizes the Huron County 
Engineer to enter into an agreement with ODOT for the above mentioned improvements;   nd further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Tom Dunlap seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Tom Dunlap 
       Aye – Joe Hintz 
 

IN THE MATTER OF TRAVEL 
 
Tom Dunlap moved to approve the following travel request this day.  Gary W. Bauer seconded the motion. 
The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye - Tom Dunlap 
       Aye – Joe Hintz 
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At 9:30 a.m. Public Comment 
No Comment 

 
IN THE MATTER OF SIGNINGS 
 
F Permit 
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CDBG BF13 grant 
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OTHER BUSINESS 
Gary Bauer discussed the new building project; he spoke to Dan Fredrick moving forward smoothly. 
Mr. Bauer also discussed the wellness bid from Fisher Titus; Mr. Bauer received the bid from Fisher-Titus 
of $28.00. Ms. Nolan has emailed Ms. Bommer to review and move forward. 
The board agreed to give Sue Bommer the authority to go ahead and set up this wellness day with Fisher 
Titus. 
 
Mr. Bauer also discussed the park board; need to raise some money to get some signs out at the Shady 
Lane Park. Mr. Dunlap questioned if the Park Board needs to be notified and if anything is needed from 
them. Mr. Dunlap will be attending the upcoming Park Board Meeting where he will bring up this project. 
 
Mr. Bauer stated there is $35,000.00 from ODOT and this can only be used for parking lots. Mr. Bauer 
would like to use this on the new Shady Lane Building parking lot if approved by ODOT. 

 
At 9: 50 a.m. Tom Dunlap moved to enter into Executive Session ORC 121.22 (G) (1) to consider the 

appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public 

employee or official, or the investigation of charges or complaints against a public employee, official, 

licensee, or regulated individual.  Gary W. Bauer seconded the motion.  The roll being called upon its 
adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye - Tom Dunlap 
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       Aye – Joe Hintz 
 

At 10:08 a.m.  Gary W. Bauer moved to end Executive Session ORC 121.22 (G) (1).  Tom Dunlap 
seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye - Tom Dunlap 
       Aye – Joe Hintz 
* no action taken. 
 

At 10:09 a.m. Carol Knapp, HCDC Director came before the board to present the semi annual report. 
I would like to start my report with what was accomplished in each of the six goals and focus areas I 
identified when we met in February 2013.   

1. Business Retention & Expansion  
2. Increased Marketing Efforts 
3. Strengthen HCDC as an organization 
4. Workforce Development & Education 
5. Manufacturing Coalition/Assistance 
6. Local & Regional Collaborations 

1 – BUSINESS RETENTION & EXPANSION 
The HCDC R & E Program surpassed the 100 business visit goal established for 2013.  Over 141 
business visits and/or attempts were made in 2013.  65 of those visits were documented in the state’s 
Sales Force program.  (Attempts include short visits without sufficient data to qualify as an official 
business visit).   

 
Business Visits by Community 
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Business Visits by Industry Sector 

 
Customer & Supplier Locations 

During business visits, we take every opportunity to connect local/regional suppliers and customers to 
provide our Huron County businesses with additional opportunities. 

Customer Locations                 Supplier Locations 

  
87.7% of the businesses visited own their facilities with 12.3% leasing.  Nine businesses indicated that 
they plan to expand their facilities in the future.   
So, how are Huron County businesses doing? 

• 13 – “fair” 
• 29 – “good” 

• 20 – “excellent” 

• 9 – under capacity 
• 39 – balanced capacity 

• 8 – over capacity 

• 22 – increased market share 

• 19 – stable market share 
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• 4 – decreased market share 
• 5 – declining end of their life cycle 
• 4 – emerging in their life cycle 
• 41 – life cycle is growing 

• 20 – introduced new products in the last five years 
• 21 – plan to introduce new products in the next two years 

29.2% of the businesses visited are growing.  61.5% are stable.   
23.1% plan to increase employment with 70.8% showing stable employment.   
The local business climate was perceived as: 

• 8 – “poor” 
• 20 – “fair” 
• 21 – “good” 

• 3 – “excellent” 
Cost of doing business in Huron County was perceived as: 

• 7 – “poor” 
• 11 – “fair” 
• 20 – “good” 

• 8 – “excellent” 
Businesses had no opinion or response on the state business climate and/or cost of doing business in 
Ohio.   
A few businesses indicated local cost issues with: 

• 6 – local services 
• 2 – local taxes 
• 2 – property taxes 
• 8 – utilities 

Four business indicated concerns with Workers’ Compensation and health care costs. 
Workforce continues to be an area of concern.   

Workforce Area Poor Fair Good Excellent 
 

Availability 15 6 14 11 
Quality 17 12 14 4 
Skill Level 18 10 15 2 

2012 – 2013 BR & E COMPARISON 
This is the first year HCDC has been in the position to compare multiple year business retention and 
expansion data.  In 2012, 57 business visits were documented compared to 65 complete business visits in 
2013.   
 

Business Visits by Community 
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Business Visits by Industry Sector 

 
Customer Locations 
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Supplier Locations 

 
 

Business Ownership 
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Production 
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Life Cycle 

Market Share  
Employment Needs 
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New products were introduced in the last five years by: 

• 34 businesses in 2012 
• 20 businesses in 2013 

Businesses planning to introduce new products in the next two years were reported as: 
• 34 businesses in 2012 
• 21 businesses in 2013 

  
The format for workforce data changed dramatically from 2012 to 2013; therefore, it is not possible to 
chart the data.    

2 – INCREASED MARKETING EFFORTS 
Our most far-reaching marketing opportunity is the state’s database of available building and sites.  HCDC 
is the county’s designated agency to maintain that database.  We take a proactive approach toward 
assuring that all of our sites contain complete information and are green-lighted to respond to state-
generated economic development leads.   
There are two facets to marketing—internal marketing (within our service area) and external marketing 
(outside of our service area).  Our internal marketing efforts have yielded considerable benefit.  HCDC is 
becoming more and more known throughout the county.  We are receiving a considerable number of 
referrals and direct calls from businesses and our community partners.   
Our external marketing efforts are somewhat limited due to financial constraints; however, we take every 
opportunity possible to get HCDC’s and Huron County’s name in front of people.  I started updating our 
HCDC web-site and Nikole established a Facebook and Twitter account for us.   

3 – STRENGTHEN HCDC AS AN ORGANIZATION 
In 2013, HCDC continued its focused outreach to the communities in Huron County.  We are involved with 
a number of organizations within the county and region and are recognized as the county’s economic 
development organization.   
When HCDC was formed in 1983, it was established as a 501 c 4 organization.  This designation limits 
our ability to apply for grants on behalf of our organization and our communities.  We started the process 
to change our designation to a 501 c 3 organization.   
In 2013, two HCDC board meetings featured educational opportunities for our board members (CIC 



REGULAR SESSION TUESDAY FEBRUARY 4, 2014 
Presentation and Regional Resource Center Presentation).  These presentations were well received by 
our members.  Board meeting attendance has increased significantly over the last several years.   
4 – WORKFORCE DEVELOPMENT & EDUCATION 
HCDC has been actively involved with the Huron County WIA Board (I now serve as President).  In 2013, 
we also attended a number of meetings in Lorain County relative to addressing the region’s workforce 
issues.  We were actively involved in the development of the four-county Regional Resource Center to 
address our manufacturers’ skilled workforce shortages.  

5 – MANUFACTURING COALITION/ASSISTANCE 
Upon further research, it was discovered that the manufacturing businesses in Huron County are not 
interested in a county-wide manufacturing group.  HCDC continues to reach out to our manufacturing 
sector and provide assistance on a one-on-one basis.   

6 – LOCAL & REGIONAL COLLABORATIONS 
The Huron County Development Council is actively involved with the following organizations: 

• WAEDC (Willard Area Economic Development Corporation) – Ex-Officio Board Member 
• New London CIC (Community Improvement Corporation) – Member 
• Huron County Chamber of Commerce – Member 
• Willard Area Chamber of Commerce – Member 
• Huron County Township Association – Associate Member 
• Huron County OSU Extension Advisory Board – Member 
• Huron County WIA Board – President/Member 
• Development Fund of the Western Reserve – Board Member 
• OEDA (Ohio Economic Development Association) – Member 
• IEDC (International Economic Development Council) – Member 
• Project Leadership of Huron County – Board Member 
• Huron County Master Gardeners – Member/Volunteer 
• Team NEO/JobsOhio – Huron County Partner 
• WEST Sub-Region – Member 
• Regional Resource Center – Member  

In addition to our six goals and focus areas, HCDC was busy in other aspects of economic development and 
accomplished a lot throughout the year.   

INTERNSHIP 
2013 was the first year HCDC took advantage of an internship opportunity.  We ended up with an amazing 
intern who actually reached out to us about the possibility of an internship (point 1 for the intern).  Nikole 
learned very quickly and was soon able to take over the HCDC R & E Program.  Nikole’s other 
responsibilities included research, presentation, reports, establishing our social media accounts (and 
training), and a little bit of filing.     

MOVING OHIO FORWARD DEMOLITION PROGRAM 
Eleven demolition projects have been completed in Huron County under the Moving Ohio Forward 
Demolition Program: 

• 1 – Fitchville Township 
• 2 – Monroeville 
• 1 – Norwich Township 
• 1 – Ripley Township 
• 2 – Townsend Township 
• 2 – Bellevue  
• 1 – Wakeman 
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• 1 – Willard 

Ten demolition projects in the pipeline include: 
• 6 Asbestos Assessment RFPs issued (due February 7) 

o 4 – Norwalk 
o 1 – Bellevue 
o 1 - Willard 

• 3 Asbestos Abatement RFPs issued (due February 7) 
o 2 – Norwalk 
o 1 - Bellevue 

• 1 Demolition Contract Pending  - Townsend Township 
$159,532.18 (47.1%) of the program funds awarded to Huron County have been expended.  We have until 
May 31, 2014 to use the remaining $179,271.82.     

SUCCESSES 
A number of the projects HCDC was involved with in 2013 are still in process and cannot be announced or 
discussed due to needed confidentiality.  Other successes in Huron County occurred without our direct 
involvement.  These are the successes HCDC played a role with: 

• Pepperidge Farm expansion project – HCDC was involved with this project very early on.  Our 
participation included weekly project conference calls, assuring that the project timeline stayed on 
target, communicating with local, county, regional, and state partners. 

• New Haven Supply/Janotta & Herner – assistance with obtaining approvals for septic system for 
restroom facilities in new building. 

• Carl’s Complete Car Care, New London – prepared business plan for this new business startup. 
• Rural King, Norwalk – worked with client, City of Norwalk, and NEDC to help solve sanitary 

sewer/septic systems concerns for this new business to locate in Norwalk. 
• Pat O’Brien, Norwalk – arranged meeting with business and Norwalk City Administrative to 

address business concerns resulting in opening of facility in Norwalk. 
• Norwalk Ace Hardware – numerous discussions with Ace Hardware corporate headquarters to 

offer assistance in opening facility in Norwalk. 
• Willard business – served as a liaison between business and Richland County Building & Permits 

to allow business to start new operations in Willard. 
• Sale of NSP property in Willard – acting as CIC on behalf of the City of Willard, HCDC worked 

with the property owner, real estate agent, and CT Consultants to finalize the property sale of 
residential property rehabbed under the NSP Program. 

• Willard Mercy Hospital land transfer – acting as CIC on behalf of the City of Willard. 
• Village of New London – served as a liaison between Village and Richland County Building & 

Permits relative to permitting concerns with cabins at the Res. 
• Bellevue project – HCDC paid for Phase I environmental study for potential project site. 
• Confidential Project #1 – prepared business plan for new business startup.  Project financing is 

being finalized at this time. 
• Confidential Project#2 – prepared business plan for new business startup.  Final financial 

negotiations are taking place at this time.   
• Selbro, Bellevue – connected Selbro with WSOS for economic gardening opportunity. 
• North Fairfield Playground Project – conducted considerable research on grant opportunities for 

village to proceed with playground project.  Presentation at village council on grant opportunities 
for project.  Meetings with various playground equipment representatives.  Project is on-going.   

• Audit by State of Ohio – no findings.   
• Business assistance and referrals 
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2014 OPPORTUNITIES ~ ENDLESS!   
Huron County has accomplished a lot in the last two years and HCDC is proud of the role we were able to 
play to assist our communities and businesses in some of these successes.  We don’t claim credit for 
everything economic development success in the county – a lot happens without our involvement; 
however, businesses and communities are starting to recognize the abilities of our organization and reach 
out to us more and more for assistance!  I feel that we do a pretty good job for the county with our limited 
staffing and financial resources.  I often think of how much more we could accomplish with additional staff 
and more financial resources. 
I would like to thank the Huron County commissioners for their support of HCDC.  Your encouragement 
and positive/can do attitude contributes significantly to our ability to do our jobs. 
 

OSU Extension was not present for their report and will be rescheduled for a later date. 
 
**************************************************************************************** 
Bid Opening    Limestone Products   January 31, 2014 
**************************************************************************************** 

Hanson                2014                      Previous Year 
#8               $16.00     $14.00 
#9                 $8.50       $7.75 
#57               $10.50       $9.50 
#67               $11.50     $10.25 
#304                $6.25       $5.65 
#411                $6.35       $5.65 
#601B              $24.00     $18.65 
# 1 & #2 Mix               $9.00       $8.05 
Grit             No Bid     No Bid 
 

Erie Materials                2014                       Previous Year 
#8               $12.50     $15.00 
#9               $12.50     $15.00 
#57               $12.50     $15.00 
#67               No Bid     No Bid 
#304                $7.25       $6.75 
#411                $7.25       $6.75 
#601B              $22.00     $19.00 
# 1 & #2 Mix               $9.25       $9.00 
Grit             No Bid     No Bid 
 

At 11:25 a.m.  Gary W. Bauer moved to adjourn.  Tom Dunlap seconded the motion.  The meeting stood 
adjourned. 
 

IN THE MATTER OF OPEN SESSION 
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The board Huron County Commissioners hereby attest that all actions and deliberations of the Board 
legally required to be public were conducted in an open session on this date and that the foregoing minutes 
represent the official action of the Board. 
 

IN THE MATTER OF CERTIFICATION 
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 
by the Board of Huron County Commissioners on February 4, 2014.                
 

IN THE MATTER OF ADJOURNING 
 
The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 
meeting was adjourned at 11:25 a. m.    
 
 

Signature on File 
 


