REGULAR SESSION
TUESDAY
SEPTEMBER 10, 2013
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Gary W. Bauer, Tom Dunlap, Joe Hintz.
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the September 5, 2013
meeting(s) were presented to the Board. Tom Dunlap made the motion to waive the reading of the minutes
of the September 5, 2013 meeting(s) and approve as presented. Joe Hintz seconded the motion. Voting was
as follows:
Aye – Gary W. Bauer
Aye - Tom Dunlap
Aye – Joe Hintz
13-300
IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT
Joe Hintz moved the adoption of the following resolution:
WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule C 13-35 authorize the Huron County Auditor to make the necessary warrants;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Tom Dunlap seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye - Tom Dunlap
Aye – Joe Hintz
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13-301
IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00
SUBMITTED TO THE BOARD SEPTEMBER 10, 2013
Tom Dunlap moved the adoption of the following resolution:
WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of
Huron County Commissioners as follows:
Huron County DJFS
Shipley’s Office Supply & Furniture

Agency calendars for 2014

$1,165.58
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $500.00 as listed above;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
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Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye - Tom Dunlap
Aye – Joe Hintz
IN THE MATTER OF TRAVEL
Tom Dunlap moved to approve the following travel request this day. Joe Hintz seconded the motion. The
roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye - Tom Dunlap
Aye – Joe Hintz
Gary W. Bauer on September 20, 2013 to Columbus, Ohio, for CCAO Executive Board meeting.
IN THE MATTER OF REQUEST FOR LEAVE
Vickie Ziemba/Commissioners/Sick/3:00 p.m. – 4:30 p.m. September 10, 2013.
Lon Burton/Garage/Personal/11:00 a.m. – 3:30 p.m. September 5, 2013.
Sue Bommer/Human Resources/Vacation/8:30 a.m. September 26, 2013 – 5:00 p.m. September 27, 2013.
Al Timbs/Buildings & Grounds/Vacation/4:00 a.m. – 12:00 p.m. September 16, 2013.
Stephen Minor/Buildings & Grounds/Sick/12:00 p.m. – 1:00p.m. September 5, 2013.
Gary Ousley/Dog Warden/Sick/8:00 a.m. September 4, 2013 – 4:30 p.m. September 5, 2013.
Ronald Ackerman/Buildings & Grounds/Vacation/8:00 a.m. – 12:00 p.m. August 26, 2013/Sick/8:00
a.m. – 12:00 p.m. September 11, 2013.
SIGNINGS
Mr. Michael A. Hiler, Deputy Chief
Office of Community Development
Ohio Development Services Agency
77 S. High Street
P.O. Box 1001
Columbus, Ohio 43216-1001
Re:

FY 2013 Community Housing Improvement Program (CHIP) Conditional
Award Letter

Dear Mr. Hiler:
The Huron County Board of Commissioners acknowledges receipt of your letter dated August 27, 2013
regarding the award of the FY 2013 CHIP Grant. Huron County accepts the terms and conditions outlined
in the Award letter.
I look forward to working with your staff.
If you should have any questions or concerns, please do not hesitate to call me.
Sincerely,
Gary Bauer, President
Huron County Commissioners
OTHER BUSINESS
Mr. Dunlap stated he stated he stopped by to see Jan Tkach regarding her budget and Ms. Tkach stated she
is having no issues at this time.
At 9:23 a.m. Pete Welch came before the board in regards to the in regards to the wells at Shady Lane for
the ground water contamination from a tank that was there that leaked. Mr. Welch discussed figure 4, this
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one boring is above the state soil level. Mr. Welch explained that MW-4 boring has been contaminated
with Benzene, Toluene, Ethyl benzene. Mr. Welch stated we will need two-three more borings. He would
put this into next year’s budget. The cost could be $12,000. Mr. Bauer questioned if the tanks would need
to be dug up. Mr. Welch explained that this would be the ideal situation and the cost would be lower.

At 9:30 a.m. public comment
No public comment
Pete continued his report. Discussed the fifth floor is completed expect the outlet on the roof. The Adult
Probate will move to the 5th floor on Wednesday, September 11, 2013. Mr. Welch explained that all the
locks have been changed; therefore Adult Probate will be able to lock everything up.
Mr. Welch explained that new sprinklers will need to be added at DJFS and HCOB for the cost of
$3,100.00. Mr. Welch stated that the back flow devices will need to be replaced at the Admin. Building,
Jail and Christie Lane. This will be placed on next year’s budget.
Mr. Welch questioned if DJFS sidewalks should be addressed this year? Mr. Hintz stated that this needs to
be addressed. Mr. Welch stated he would like to recoat the seams on the DJFS building. He explained that
the recoated seams that were done last year are holding up very well.
Mr. Welch stated that they are starting to review equipment for snow removal. Union negotiations begin
September 19, 2013. Mr. Welch explained Al Timbs will be retiring effective December 31, 2013. They
will need to advertise for a custodian.
Mr. Welch discussed the SWD in regards to the closing of Janesville. Janesville’s closing impact will be
$1,500.00 - $2,500.00 a month to SWD. Mr. Welch explained that the SWD truck has been ordered.
Delivery time will be first of the year. Mr. Welch asked the board to check their email regarding a letter
from BUSTR in regards to the airport tank.
At 9:45 a.m. Kathleen Schaffer, Treasurer came before the board in regards to presenting her needs for the
2014 budget.

Budget sheet as presented. Only change is increase of $2,670.00 for the annual maintenance for the new
Jaguar software.
At 9:52 a.m. Carol Knapp, HCDC came before the board in regards to presenting her HCDC 2014
budget.
To:

Gary Bauer, Tom Dunlap, Joe Hintz
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The Huron County Development Council would like to express our sincere appreciation to the
commissioners for providing our organization with office space in the county administration
building. Our new office location next to OSU Extension has proved very beneficial with our
shared services of Kathy Phillips, administrative associate.
As you are aware, HCDC has a very conservative budget and limited staffing. Following is an
overview of our 2013 budget:
SUSTAINABLE INCOME
INCOME SOURCE
ESTIMATED INCOME
Huron County Commissioners Contribution
$29,000.00
Cities/Villages Contributions
$12,170.90
Platinum Memberships 2 @ $1,500
$3,000.00
Private Partner Memberships 7 @ $600
$4,200.00
Non-Profit/Individual Memberships 10 @ $200
$2,000.00
CDBG—Grant Administration
$5,100.00
Sub-Total (Sustainable Income)

OTHER INCOME
INCOME SOURCE
HCDC Golf Outing
HCDC Annual Luncheon
Interest Income
Federal Health Care Credit
Team NEO/JobsOhio 2012 Grant
NEDC BR & E Payment (61 visits @ $25)
Moving Ohio Forward Demolition
Administration
AEP 2012 LEAP Grant
AEP 2013 LEAP Grant
Pepperidge Farm Project Fees
Sub-Total (Un-Sustainable Income

%
52.3%
21.9%
5.4%
7.6%
3.6%
9.2%

$55,470.90

ESTIMATED INCOME
$5,500.00
$500.00
$10.00
$1,000.00
$18,900.00
($1,525.00)
$15,000.00
$5,000.00
$10,000.00
$65,000.00
$119,385.00

As you can see from the summary above, only 31.7% of our income for 2013 came from
sustainable sources with 68.3% of our income from fundraising activities, and one-time grants or
project fees.
HCDC staff works diligently to keep operational expenses as low as possible; often not
participating in conferences, training, and events due to the associated costs. Presently, payroll
and benefits for the director and administrative support staff total $63,750.00—114.9% of our
sustainable income! We obviously could not remain in operation without the additional income
generated from our fundraising efforts, grant awards, and occasional project fees.
So far in 2013, HCDC has been involved in economic development projects totaling over $97.2
million. We are working on several other significant projects that will increase that investment
number considerably. Additional infrastructure, new construction, renovation, and expansion
projects are taking place throughout the county adding to our economic development wins.
Over the past two years, HCDC has generated $113,900 in additional income through grant
awards, grant administration fees, and project fees for the organization’s economic development
efforts. New members over the last two years have increased resulting in an additional $1,795
for our organization.
HCDC’s outreach and visibility throughout the county increased significantly over the summer
due to the efforts of our college intern, Nikole Dangelo. Our county-wide business retention and
expansion program, HCDC R & E, exceeded its 2013 goal of 100 business visits with Nikole
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participating in 129 business visits during her fifteen-month internship. Nikole’s additional
contributions to our office included research, presentations, and social media. With Nikole on
board, I was able to dedicate more of my time to the larger economic development projects, the
Moving Ohio Forward Demolition Program, CIC activities, and the Willard NSP Project. Nikole’s
internship was made possible by the 2012 AEP LEAP grant.
Despite our limited financial resources, HCDC has historically stepped up to the plate to provide
the best possible economic development services for our businesses, communities, county, and
region. Our willingness to take on the research and financial burden of the Huron County Airport
Study in 2011 is an example of our dedication to our county and our “for the greater good”
attitude.
The Huron County commissioners have always strongly supported the economic development
efforts of our county. Since 2009 when HCDC became a separate entity from OSU Extension,
Huron County’s yearly contributions have been:
YEAR

COUNTY APPROPRIATION

2009
2010
2011
2012
2013

$29,360.00
$25,425.00
$29,000.00
$29,000.00
$29,000.00

We recognize that money is very tight at all levels of government and do appreciate your
consistent financial and other support of our organization and our economic development efforts.
Any consideration you could possibly give to an increase in our annual appropriation for 2014
would be sincerely appreciated and would be utilized to increase our economic development
capacity.
Sincerely,
HURON COUNTY DEVELOPMENT COUNCIL
Carol A. Knapp, EDFP
Executive Director
Ms. Knapp discussed the job creation tax credits; you need 50 jobs, $600,000.00 in annual payroll. Ms.
Knapp has heard from many businesses that they cannot find qualified workers. Ms. Knapp stated that
team NEO has the ability to collect data from Ohio Means Jobs regarding what types of employment is
being pursued in Huron County.
At 10:25 a.m. the board recessed.
At 11:51 a.m. regular session resumed.
At 11:52 a.m. Joe Hintz moved to enter into Executive Session ORC 121.22 (G) (1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual. Tom Dunlap seconded the motion. The roll being called upon its
adoption, the vote resulted as follows.
Aye – Gary W. Bauer
Aye - Tom Dunlap
Aye – Joe Hintz
At 12:44 p.m. Tom Dunlap moved to end Executive Session ORC 121.22 (G) (1). Joe Hintz seconded
the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye - Tom Dunlap
Aye – Joe Hintz
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At 12:45 p.m. Joe Hintz moved to adjourn. Tom Dunlap seconded the motion. The meeting stood
adjourned.
IN THE MATTER OF OPEN SESSION
The joint boards Huron/Seneca County Commissioners hereby attest that all actions and deliberations of
the Board legally required to be public were conducted in an open session on this date and that the
foregoing minutes represent the official action of the Joint Board.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on September 5, 2013.
IN THE MATTER OF ADJOURNING
The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 12:45 p. m.
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