
REGULAR SESSION TUESDAY JANUARY 17, 2012 
 The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 
following members present: Gary W. Bauer, Joe Hintz, Larry J. Silcox.    
 
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the January 9, 2012 
meeting(s) were presented to the Board.  Larry J. Silcox made the motion to waive the reading of the 
minutes of the January 9, 2012 meeting(s) and approve as presented. Joe Hintz seconded the motion. 
Voting was as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
12-013 
 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY 
AUDITOR FOR PAYMENT: 
 
Joe Hintz moved the adoption of the following resolution: 
 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;  
 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim 
Schedule C 12-01 authorize the Huron County Auditor to make the necessary warrants; and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Larry J. Silcox seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
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12-014 
 

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00 
SUBMITTED TO THE BOARD JANUARY 17, 2012 

 
Larry J. Silcox moved the adoption of the following resolution: 
 

WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of 
Huron County Commissioners as follows: 
 

Huron County Buildings & Grounds 
Verdin Company Annual service contract for 2 visits to service 
                                        Courthouse clock     $615.00    now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for 
expenditure of over $500.00 as listed above; and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
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Revised Code. 

      
Joe Hintz seconded the motion.   
 
Discussion:  Larry Silcox stated that we may have a donation for this contract. 
 
The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
12-015 
  

IN THE MATTER OF APPROVING AGREEMENT BETWEEN WILLIS OF OHIO, INC. AND 
HURON COUNTY COMMISSIONERS 
 
 Joe Hintz moved the adoption of the following resolution: 
 

WHEREAS, the Board of Huron County Commissioners, and Willis of Ohio, Inc. desire to execute this 
agreement for professional services covering the periods January 1, 2012 – December 31, 2012;                  
                                                                                                                                                   now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners approves the agreement with Willis 
of Ohio Inc. as attached hereto and incorporated herein;                                                                and further 
   

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Larry J. Silcox seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 

• Contract on file. 
 
12-016 
 

IN THE MATTER OF HIRING CONSULTANT TO APPLY AND IMPLEMENT THE 
COMPREHENSIVE HOUSING IMPROVEMENT PROGRAM GRANT (CHIP) 
 
Larry J. Silcox moved the adoption of the following resolution: 
 

WHEREAS, the county desires to engage a consultant to provide technical assistance in the application 
for and implementation of a Comprehensive Housing Improvement Program Grant (CHIP);                          
                                                                                                                                             now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves hiring  
C T Consultants, Inc. to provide technical assistance in the application for and implementation of a 
Comprehensive Housing Improvement Program Grant;                                                       and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Joe Hintz seconded the motion.  
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Discussion:  Cheryl Nolan stated that RFQ were sent out as well as a legal advertisement.  CT Consultants 
Inc. was the only proposal received; Ms. Nolan also stated that CT Consultants Inc. has administered the 
CHIP grant funds for the county for several years and that the county has been pleased with their 
performance.  
 
 The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 

 
 
 
 

IN THE MATTER OF TRAVEL  
 
Joe Hintz moved to approve the following travel request(s) this day. Larry J. Silcox seconded the motion.   
The roll being called upon its adoption, the vote resulted as follows: 
 

Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
Gary W. Bauer, Commissioner, on January 20, 2012, to Milan, Ohio, for Red Cross Hero’s award judging; 
on January 24, 2012, to Columbus, Ohio, for OSU Extension state advisory committee meeting. 
 
Gary W. Bauer, Joe Hintz, Larry J. Silcox, on February 8, 2012, to Columbus, Ohio, for CCAO Second 
Wednesday meeting. 
 
Cheryl Nolan, Commissioners’ office, on February 3, 2012, to Delaware, Ohio, for state executive board 
meeting, regional coordinator; on March 14, 2012, to Columbus, Ohio, for CCAO Second Wednesday 
meeting. 
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IN THE MATTER OF REQUEST FOR LEAVE 
Stephen Minor/Buildings & Grounds/sick/10:00 a.m. – 2:00 p.m. January 11, 2012. 

Cheryl Nolan/Commissioners/sick/3:00 p.m. – 4:30 p.m. January 12, 2012. 

Peter Welch/SWMD/sick/12:00 noon – 3:30 p.m. January 12, 2012. 

 
SIGNINGS 
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Discussion was had in regards to a letter to be signed to send to the Budget Commission in regards to 
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funding for three cruisers for the sheriff’s department.  The amount to be requested was the topic of the 
discussion.  The amount of $78,000.00 was discussed but Mr. Bauer stated that he is not in favor of 
winging it at $78,000.00 as he would like to have a concrete number to make sure that we have requested 
enough and doesn’t want to have to fall back on the general fund to make up any difference.  The board 
agreed to wait to talk with the Sheriff for this number.    
 

At 9-30 a.m. Public Comment 
 

OTHER BUSINESS 
Joe Hintz stated that there is a right to life march this Sunday and that he will be attending.  Mr. Bauer 
stated that he had other activities planned for Sunday and Mr. Silcox stated that he would make a note of it. 
Mr. Hintz asked about getting energy from the landfill which is something that we talked about awhile.  
Mr. Silcox stated that this is being worked on at this time.  This was approved to go to the next step and we 
are waiting for Daivia Kasper to review.   
Discussion was had in regards to signing a lease for oil drilling at the landfill. Daivia Kasper, Assistant 
Prosecutor is reviewing such lease.  Mr. Silcox stated that we need to look at this as long as we are 
protecting the county property. Mr. Hintz stated that as far as he is concerned there is no guarantee that it 
won’t hurt the property.  Mr. Silcox stated that there is a lease that will protect the property owner and the 
property that is not the lease that they bring in and as long as that was done and we made sure that the 
county property was protected and there is a chance for the county to make some money we need to look at 
this.  Mr. Bauer stated that he would like to ask the EPA about this before moving ahead.   
 
Mr. Bauer read an email received from Judith McGlinchy, AIA, Bostwick Design Partnership. 
 

 
 

At 9:45 a.m.  Larry J. Silcox moved to enter into Executive Session ORC 121.22 (G) (4) ) preparation 
for, conducting, or reviewing negotiations or bargaining sessions for public employees, concerning 
employee compensation or other terms and conditions of employment.  Joe Hintz seconded the motion.  
The roll being called upon its adoption, the vote resulted as follows: 

      
 Aye – Gary W. Bauer 

       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
   

At 10: 00 a.m. regular session resumed and executive session ORC 121.22 (G) (4) were recessed for 
further information to make a decision today.  

At 10:00 a.m. Lon Burton, Mechanic came before the board to present his report.  Mr. Burton stated that 
safety inspection is starting again for 2012 and also stated that the vehicles will not leave unless they pass 
the inspection.  Discussion was had in regards to purchasing vehicles for the sheriff’s department.  Mr. 
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Burton was asked if he had bid prices.  Mr. Burton will send the state bid prices to the board. Mr. Silcox 
stated that they want a bottom line figure and it needs to be the total amount so they can request these 
funds from the Budget Commission.  They will need to total amount as it can not be supplemented from 
the general fund.  Mr. Bauer stated that he had attended a Transit meeting and had heard that all was 
working out well with Mr. Burton performing some of the transit mechanical work.   
 
Mr. Bauer referred to an email from Jason Roblin, EMA/9-1-1 Director in regards to the special dispatch 
meeting coming up on January 25, 2012 at 9:00 a.m. at the EMA office. Mr. Bauer asked Mr. Silcox if he 
had any insight on what is going on with this.  Mr. Silcox stated that he knows that the committee has been 
discussing central dispatch for a long time and the reason that they haven’t moved forward on this is when 
the numbers are crunched it is really the initial setup costs and when they look at the savings for each 
individual department the savings were not a great amount so they were having trouble getting everyone on 
the same page.  Now with the radio systems that they were required to go with may change the initial setup 
because everyone will be able to talk with everyone else under this new narrow banding system.  This 
certainly may change this but now all of a sudden and it was his understanding that in some of those 
discussions the sheriff was not involved.  The board agreed that they should all attend this meeting.  Mr. 
Bauer also stated that the regular 9-1-1 TAC meeting will be held March 21, 2012 at9:00 a.m. at the EMA 
office.  There is a Wind Energy tomorrow at 9:00 a.m. at the Engineer’s Office.  Mr. Silcox asked about 
the message that the board had received about a meeting to discuss the county taking over the rest area in 
Fitchville.  Mr. Bauer stated that he will be attending the Fitchville Township Trustee meeting at 8:00 a.m. 
January 23. 2012 and then he would get a feel from them what they want to do in that situation.  Mr. 
Silcox referred to a request from Lucinda Smith to use an empty room at Shady Lane for volunteers to help 
seniors prepare their taxes.  Mr. Bauer stated that he told it would be ok to use as they needed it but not to 
occupy it permanently.   
 

At 10:24 a.m. the board recessed. 
 
Sue Bommer, Human Resources in attendance and the board returned to recessed Executive Session ORC 
121.22 (G) (4). 

 
 
 
At 10:45 a.m. Larry J. Silcox moved to end Executive Session ORC 121.22 (G) (4).  Joe Hintz seconded 
the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 

Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
Action taken: 
 

Larry J. Silcox moved to approve of the negotiated settlement with the FOP secretaries union at the 

sheriff’s department for a ½% increase in 2012 a ½% increase in 2013 and ½% retro back to July 1, 

2011. Joe Hintz seconded the motion.  

 

Discussion: Joe Hintz stated that it is understood that these increases are going to come out of the 

sheriff’s current budget. Mr. Bauer stated that they are all in agreement that these increases must come 

out of the sheriff’s current budget as the county general fund at this point in time does not have the 

flexibility to provide the extra funds.  Mr. Silcox also stated that keeping lines of communication open 

with the sheriff’s he would like to have it noted that the board has tried twice to contact the sheriff this 

morning with discussion and it is their understanding with talking with Sue Bommer, HR that he is 

aware of this and has agreed to this and he would like to see in this put in writing and send to him so he 

also has the message that the board left a message on his cell phone and that we put it in writing so 

there is no chance that we did not at least attempt to communicate this with the sheriff. 

 

The roll being called upon its adoption, the vote resulted as follows: 

      

 Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 
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Pete Welch, Maintenance Supervisor came before the board to present his report.  Discussion was had in 
regards to the incidents that happened last Friday down town.  Mr. Welch stated that they only had to plow 
snow twice and the guys have been on the clock since December 1, 2011 and will remain on the clock 
through March 1, 2012.  Mr. Welch stated that the equipment is working fine.  Mr. Silcox stated to make 
sure that at the end of the season everything gets cleaned up before being put away.  Mr. Welch stated that 
Dave Homan is very good about that and makes sure that everything gets cleaned especially the salt 
spreader.  Mr. Bauer stated that he would like for Mr. Welch to be in attendance for the architect 
interviews Thursday, January 19, 2012 starting at 1:00 p.m. Mr. Welch stated that he was planning on 
being here for them and also asked if anyone knows if there are any plans for the old jail and stated that 
Doug Berry was asking for them.  Discussion was had in regards to the Tom Jarrett’s wagon that are on the 
front sidewalk.  Mr. Bauer asked Mr. Welch to look out back where Mr. Jarrett parks his van to see if there 
is room back there for the wagons.  Mr. Welch stated that he would do that and let Mr. Bauer know so that 
he can talk to Mr. Jarrett in this regard.  Mr. Silcox asked about the job posting for the jail maintenance 
position. Mr. Welch stated that he is still working on the job description with Ms. Bommer.   
 
Mr. Welch stated that the landfill rates need to be discussed as well.  Mr. Bauer asked what the fund 
amounts were again.  Mr. Welch stated that the landfill account has $153,000.00; the equipment reserve 
has $116,000.00 and the SWD has $94,000.00.  Mr. Welch further explained the uses for these funds and 
things that need to be done this year.  Two wells will need to be done at $35,000 which will come out of 
the landfill fund.  We will need to replace the skid steer this year which will cost about $25,000.  The 
loader payment is coming up in February which is about $24,000.00 and you will be purchasing a new 
loader in about five years.  Mr. Bauer stated that he would like to take a hard look at lowering the tipping 
fees by $1.00.  Mr. Silcox stated for a year.  Mr. Bauer stated that he would talk with Commissioner 
Monaghan in regards to the rates paid to Erie County.   
 
Sheriff Howard called and the commissioners spoke with him during regular session in regards to the 
negotiated contract for the FOP union secretaries unit.  Mr. Bauer explained that Sue Bommer had 
presented the compromise of ½ % 2012 & 2013 retro to July 1, 2011. We needed to act on this today but 
wanted his thoughts in this regard.  Mr. Bauer stated that they did vote on this and felt that this was a pretty 
reasonable compromise and would like to know what the sheriff thinks.  Sheriff Howard stated that he 
doesn’t have any complaints either way on it and whatever we can come up with is fine with him and 
stated that he is ok with it.  Ms. Bommer stated that the retro part was about $1,000.00.  Sheriff Howard 
stated that he and Ms. Bommer has spoken about this week and this would send a message to the other 
bargaining units as well.  This raise won’t have a huge impact on the budget but the other side will be a 
pretty big impact.  Mr. Bauer stated that the board understands that as well.  If we go to arbitration we 
would like to have it on the record that we didn’t give any raises but at least with this ½% and 1/2 % this 
would be a positive thing when you go into those kinds of discussions.  The Sheriff asked if he still needs 
to come in on Thursday.  The board agreed that he did not have to come in.  Mr. Bauer stated that they are 
going to the budget commission for funds for three cruisers and would like from the sheriff an accurate 
number so they can take this to the budget commission.  We would like for them to approve enough for the 
whole thing.  The sheriff stated that Mr. Silcox had mentioned this last week and he has had a sergeant 
working on this and it should be ready and he will get it to the board.  Mr. Silcox stated just making sure 
obviously if they are not Crown Vics and we have some equipment that we need to buy this needs to be 
included.  The Sheriff stated that he thinks they have found some Crown Vics down in southern Ohio so 
that should save some serious money because the parts such as the cages and light bars will transfer and he 
will try to go that route.  Mr. Silcox stated whatever you can come up with we want to get what you want 
and we just want to make sure that when we request the money from the budget commission that we have a 
good figure because if there is added costs it is included in what we request.  The sheriff stated that he 
would get this and give them a call.  Mr. Silcox stated that as soon as we get the call we will sign the letter. 
 If we get the figures before Thursday we can sign the letter Thursday and send it to the budget 
commission.  The Sheriff stated that he really does appreciate this.  Mr. Hintz stated that he would like to 
bring one more thing to his attention and stated that we have talked to Sue Bommer and she said that there 
was an understanding that you understood that these raises were going to have to come out of your current 
funding.  Mr. Hintz stated that we are going to have to more forward like this because the money really is 
tight.  Sheriff Howard stated that he didn’t realize that until she had told him that actually he was hopeful 
that if there was a raise that the board would support that.  He stated obviously there is nothing that he can 
do about it and he does have to go forward and stated that as he stated before the civil side raise would not 
have a very big impact but a raise on the road side and jail side would have a huge impact.  Mr. Hintz 
stated that the board just wanted to make sure that line of communication is open with him.  Sheriff 
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Howard stated he appreciates that and is glad that they told him this.  Mr. Bauer stated that the auditor has 
talked in the paper again that the sales tax is up again about $69,000 which are good things but it makes 
the employees think that we have all this extra money when we don’t.  Sheriff Howard stated that is what 
the guys thought when they showed up at your meeting that day.  It all comes back to communication and 
they all got scared that they were going to lose their jobs.  They heard one message and then another 
message and stated that he thinks we are now on the right track we keep you informed and you keep us 
informed and move forward.  Mr. Bauer stated that maybe the communication with the vehicles should be 
done through Mr. Silcox as he is better to understand that.   
 

At 11:45 a.m. Larry J. Silcox moved to adjourn.  Joe Hintz seconded the motion.  The meeting stood 
adjourned. 
 

IN THE MATTER OF OPEN SESSION 
 
The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally 
required to be public were conducted in an open session on this date and that the foregoing minutes 
represent the official action of the Board. 
 

IN THE MATTER OF CERTIFICATION 
 
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 
by the Board of Huron County Commissioners on January 17, 2012.                
 

IN THE MATTER OF ADJOURNING 
 
The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 
meeting was adjourned at 11:45 a.m.    
 
 

Signature on File 
 


