REGULAR SESSION
TUESDAY
MARCH 27, 2012
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Gary W. Bauer, Joe Hintz, Larry J. Silcox.
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the March 20, 2012
meeting(s) were presented to the Board. Larry J. Silcox made the motion to waive the reading of the
minutes of the March 20, 2012 meeting(s) and approve as presented. Joe Hintz seconded the motion.
Voting was as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
At 9:18 a.m. Sharon Locke, Board of Elections came before the board in regards to space needs for Board
of Elections. Ms. Locke explained that ideally the Board of Elections would like to get the whole side of
their hallway which includes the Health Department Education offices and two of the offices from OSU
and we would give up our cage area in the basement. This would make our whole entire area secure.
Realizing this is probably not a possibility because of remodeling costs and having to move the Health
Department people as they do not have anywhere to go right now so we would be willing to compromise
and take the two HCDC offices and keep the cage area in the basement with better security and we would
knock out the walls in the inner hallway and open that area up for absentee voting and move the
administrative assistants over to the director and deputy director side of the room and then move the
director and deputy director down to the HCDC offices. This is not ideal but we would be willing to make
this work. We really believe that we need to extra room for early absentee voting and we need additional
people and we need additional computers to process the voters. In 2008 as you well know the lines were
very long and people were up set as they were waiting upwards of an hour to an hour and a half in line to
vote. We would like to alleviate some of that without the additional space and just knocking out those
inner walls will not help because it does not give us any more room for any additional TX machines or
additional people. Even though you have the space you need the additional computers and people to
process the voters and it does not do any good to have just a little bit of additional space and not have the
means to process the voters faster. Ideally we would like the first scenario but we realize that is probably
not going to happen because that is costly. Ms. Locke stated that she would rather not see us do nothing
because in the end you are going to pay one way or another because if we don’t do the remodeling costs it
is going to cost tons of money in part time help because right now as they are set up she doesn’t see how
they are going to be able to get their mail out with voting all day long plus the mail on top of that. The
Secretary of State is mailing out an absentee ballot request form to every registered voter in the state of
Ohio. This will hit every single registered voter. Ms. Locke stated that if they don’t do something they are
going to be working in two shifts and we will have people here in the evening processing mail because
there is no way with voters and only two computers that they are going to be able to do mail and in person.
Ms. Locke stated that they are at a stand still because they do not know what the board’s collective
thoughts are and they are ready to get this going and they have been ready. When the maintenance people
were down we told them that they could start March 7, 2012 and here we are at March 27, 2012. Mr.
Silcox spoke in regards to Option 1 and stated that he had met with the Health Commissioner and they
looked at those costs and they are going to be very high. Mr. Silcox stated that we have gone back to the
Health Commissioner and said if our maintenance staff does the work will you pay for the material and he
said that is a possibility and let him put the costs of the material together which he is doing at this point
and that is why nothing else has happened. We are waiting for these numbers and stated that he had asked
the Health Commissioners if these numbers were put together yet. Mr. Silcox stated that he liked Option 1
because it is not a short term solution it is a resolve. Initially the Health Department was willing to split
the costs with us and where the budget is we did not even feel that we could come up with half of the costs.
Hopefully we will have the cost of the material soon and as soon as we do if it is something that they can
pay for the material and we can do the work we will start the work immediately. Mr. Hintz stated that
event hat is going to be tight because we are short on workers. Ms. Locke reminded the board that voting
is in November but absentee voting actually starts 35 days before that time. Mr. Silcox stated that as soon
as we get the figure and if it is found to be something that we can do we will get started. Mr. Silcox stated
that is the situation that he would like to see happen because it is a permanent solution. Mr. Bauer stated
that he had met with the Health Department and Ms. Locke, Tom Gerrity and David Kniffin. Mr.
Hollinger is willing to do either option and he prefers to keep the health nurses where they are but he said
in the spirit of cooperation he will to option 1 if it works. Mr. Bauer stated that we all know that things
need to move ahead because the next thing we will hear is that we are too close to election and they will
be. We discussed at length the option that Ms. Locke talked about and going in that direction. Mr. Bauer
stated that he also had talked to Mike Gastier, OSU Extension and he is willing to give up the rooms and to
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do that we would need to put a door into the hall from the offices behind HCDC so when the director of
HCDC needs to meet with clients for HCDC they don’t need to walk through OSU Extension. Mr. Bauer
stated that he agrees that Option 1 would be a longer term solution but is in favor of doing Option 2 and he
and the board of elections agreed to this last week and we can move a lot faster on that. David Kniffin
stated that when you say agreed to but all they are saying is that they really don’t have any say it is going to
boil down to what you can do and they understand that and doesn’t want to make this an agreement
negotiation thing because they are not negotiating anything and we are just telling you this is where we are
at and this is what we see as the problem. Mr. Kniffin stated that they do not want to have a huge problem
next November and they haven’t even talked about August yet. Mr. Kniffin stated that they are willing to
do whatever you want us to do as long as it gets us two or three more stations and then if you want to deal
with it more later ok. Ms. Locke stated that if there is an August special they are willing to work around
that for construction. Mr. Silcox stated that his suggestion would be today start with option 2 remove the
walls because that has to be done anyway and if the figures come in before the walls are finished then we
look at which way we want to go and if it is to continue to go with option 2. All agreed to start on
removing the walls at this time.
At 9:37 a.m. Larry J. Silcox moved to enter into Executive Session ORC 121.22 (G) (6) Specialized
details of security arrangements where disclosure of the matters discussed might reveal information that
could be used for the purpose of committing, or avoiding prosecution for a violation of the law. (Security
securing ballet information voter information, results.) Joe Hintz seconded the motion. The roll being
called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
At 9:41 a.m. Larry J. Silcox moved to end Executive Session ORC 121.22 (G) (6). Joe Hintz seconded
the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
No action taken.
Mr. Kniffin explained how CCAO is backing legislation that will eliminate special elections. Their point
is number that it is costly and number 2 that it is used as a tool to get stuff passed that may not pass during
a regular election. The board of elections position is that they know that it is costly so if it would save
money they are in favor of this plus it would save the time and energy that it takes to plug in a special
election between and primary and general election. Mr. Kniffin stated that they can be involved on the
other point as their job is to put on an election whatever they give them. So this has to come from an
organization like CCAO in order to get this done and asked the board to help promote this. Mr. Bauer
stated that he had heard this issue addressed at a CORSA meeting last week along with other things that
CCAO is trying to do. Mr. Kniffin also stated that on a second note he also put in his testimony a few
items that would assist counties to better manage financial tough times such as limitations on courts, board
of elections, veterans service commissions court orders for salary and administrative expenses. Mr. Kniffin
also presented a scenario from the Executive Director of the OEOY at least from the board of elections
stand point it would be unconstitutional to do this.
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At 9:30 a.m. Public Comment No public comment.
12-076
IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT:
Joe Hintz moved the adoption of the following resolution:
WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule C 12-11 authorize the Huron County Auditor to make the necessary warrants;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
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Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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12-077
IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
HURON COUNTY AUTO TAX BRIDGES #125
Larry J. Silcox moved the following resolution:
WHEREAS, there is a need for an appropriation adjustment;

and

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable; now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustment:
FROM:

Dept. Account
Fund
Amount TO:
125 00475
125
$2,900.00
Other Expenses (Admin)
128 00475
125
$2,500.00
Other Expenses (Engineering)

Dept.
128

Account
Fund
Amount
00200
125
$5,400.00
Equipment (Engineering)
and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved;
and further
BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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IN THE MATTER OF APPROVING OF A REQUEST FOR PAYMENT ON LETTER OF
CREDIT AND STATUS OF FUNDS REPORT (FORM DS5) FOR HURON COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT (B-F-10-1BJ-1) SUBMITTED TO THE
BOARD MARCH 27, 2012
Joe Hintz moved the adoption of the following resolution:
WHEREAS, a request for payment and status of funds report has been prepared and submitted to the
Board of Huron County Commissioners as attached herein by WSOS CAC, Inc. & Huron County
Development Council for the Board’s certification;
and
WHEREAS the Board has reviewed the request for payment and status of funds report;

now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the request for
payment and status of funds report as attached herein and certifies that the data reported is correct and that
the amount of the Request for Payment is not in excess of current needs;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox

At 10:00 a.m. Phyllis Dunlap, CT Consultants came before the board to explain the 2012 CHIP
application. Ms. Dunlap referred to the County Advisory Committee which is part of the process for
applying for the new CHIP funding. The county is eligible again this year for $500,000.00. Ms. Dunlap
further explained the changes in the grant for the 2012 funding application.
Huron County intends to apply for Federal funds from the State of Ohio’s Comprehensive
Housing Improvement Program (CHIP) for Fiscal Year 2012. Huron County proposes to
utilize the requested funds, if awarded, to carry out the following housing activities:
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1. Private Owner Rehabilitation approximately $251,000. Approximately six (6) housing structures in Huron
County will receive housing rehabilitation assistance. Qualifying homeowners will be the owners of
single-family, owner occupied structures that are in need of assistance to meet local code compliance and
rehabilitation standards. Eligible properties must be located in Huron County (excluding the Cities of
Norwalk and Bellevue). All loans will be made at a 0% interest rate with payback deferred until the owner
transfers interest in the property. Funding Source – $241,000 HOME Funds; $10,000 Housing Program
Income Funds
2. Home Repair Assistance approximately $70,000. Approximately eight (8) housing structures in Huron
County (excluding the Cities of Norwalk and Bellevue) will receive home repair assistance. Qualifying
homeowners will be the owners of single-family, owner occupied structures that are in need of assistance
to address one or two major health and safety items. Rental units are not eligible for home repair
assistance. All improvements will be made with a grant. Funding Source – CDBG Funds
3. Home Repair - Septic Assistance approximately $55,000. Approximately three (3) housing structures in
Huron County (excluding the Cities of Norwalk and Bellevue) will receive home repair – septic assistance.
Qualifying homeowners will be the owners of single-family, owner occupied structures that are in need of
assistance to address a septic repair or replacement. Rental units are not eligible for home repair
assistance. All improvements will be made with a grant. Funding Source – CDBG Funds
4. Rental Rehabilitation approximately $64,000. Approximately two (2) rental units in the City will receive
rental rehabilitation assistance. Tenants of the rental unit will qualify the landlord to receive assistance,
with the landlord paying 25% of the rehab costs. Eligible properties must be located in Huron County
(excluding the Cities of Norwalk and Bellevue). All loans will be made at a 0% interest rate with payback
deferred until the owner transfers interest in the property. Funding Source HOME Funds.
5. Emergency Monthly Housing Assistance approximately $10,000. Approximately three (3) households
will be assisted with emergency monthly housing payments to prevent foreclosure. The assistance will be
in the form of a grant. Funding Source – CDBG Funds
6. Administration approximately $58,000. Administration is requested to reimburse the Community for staff
time dedicated to CHIP projects. The funds could also be used to retain program consultants for the grant
period. Funding Source – HOME and CDBG Funds
7. Fair Housing approximately $2,000.00. Funding Source – CDBG Funds
TOTAL GRANT REQUEST: $500,000.00.
Applications are due to the Ohio Department of Development’s Office of Community Development by April 2,
2011.

2ND PUBLIC HEARING

CDBG/CHIP FY 2012

At 10:12 a.m. Gary W. Bauer, President opened the 2nd public hearing for the 2012 CHIP grant
application. Mr. Bauer called once for testimony in favor of applying for Federal funds from the State of
Ohio’s Comprehensive Housing Improvement Program (CHIP) for Fiscal Year 2012, hearing none called
twice for testimony in favor of applying for Federal funds from the State of Ohio’s Comprehensive Housing
Improvement Program (CHIP) for Fiscal Year 2012, hearing none called thrice for testimony in favor of
applying for Federal funds from the State of Ohio’s Comprehensive Housing Improvement Program (CHIP) for
Fiscal Year 2012, hearing none called once for testimony against applying for Federal funds from the State of
Ohio’s Comprehensive Housing Improvement Program (CHIP) for Fiscal Year 2012, hearing none Mr. Bauer
called twice for testimony against applying for Federal funds from the State of Ohio’s Comprehensive
Housing Improvement Program (CHIP) for Fiscal Year 2012, hearing none Mr. Bauer called thrice for
testimony against applying for Federal funds from the State of Ohio’s Comprehensive Housing Improvement
Program (CHIP) for Fiscal Year 2012, hearing none Mr. Bauer closed the hearing.
12-081
A RESOLUTION FOR THE PURPOSE OF AUTHORIZING THE PRESIDENT, HURON
COUNTY BOARD OF COMMISSIONERS TO FILE A FY 2012 COMMUNITY HOUSING
IMPROVEMENT PROGRAM GRANT (CHIP) APPLICATION WITH THE OHIO
DEPARTMENT OF DEVELOPMENT
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WHEREAS, Huron County is eligible for funding under the Community Development Block Grant (CDBG)
Small cities program to apply for a FY 2012 CHIP Grant;

and

WHEREAS, funds from this program must benefit low and moderate income persons and will assist the
County in meeting its housing and community development needs;

and

WHEREAS, Huron County desires to apply for funding relative to the described program;

and

WHEREAS, the Board of Commissioners for Huron County authorizes the President of the Huron County
Commissioners to enter into such agreements as necessary to implement the above named program in
accordance with the provisions of the Grant application;

and

WHEREAS, the Board of Commissioners for Huron County desires to engage CT Consultants, Inc. to assist
the County in preparation of the grant application and program implementation as provided for the application.
now therefore
BE IT RESOLVED BY THE BOARD OF COMMISSIONERS FOR HURON COUNTY, STATE OF OHIO:
Section 1:
That the Board of Commissioners for Huron County, Ohio, hereby authorizes the President of
the Huron County Board of Commissioners, on behalf of Huron County to apply to the Ohio Department of
Development for the above funding and the activities applied for shall primarily benefit low and moderate
income persons.
Section 2:
That this resolution be and hereby is declared to be an emergency measure necessary for the
immediate preservation of the public peace, health and welfare of the citizens of Huron County, Ohio;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board
of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open to the
public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised
Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
At 10:19 a.m. Dave Longo, Interim Public Defender came before the board to speak in regards to the
public defender’s office situation. Mr. Longo stated that they can not run the office with two lawyers as it
is a scheduling problem and further explained. Mr. Longo spoke to the budget as the interim budget and
the final budget. Mr. Longo explained how he prepared the interim budget and a couple of mistakes that he
had made one being in regards to the indirect cost and he had put in $20,000.00 which was his best guess
and unfortunately the indirect costs will always be a guess because we get that figure from the State Public
Defender’s office which they do not get until after the interim budget is due. This was off by $1,700.00
for the full year so it is actually $21,735.00. Mr. Longo stated that the health insurance that they budgeted
for in the interim budget was over what they needed. The $47,190.00 was based upon a 20% increase in
premiums but he failed to take into account that they would have 1 fewer lawyer the first part of the year
and he also failed to take into account that the rates did not go up immediately that they increase in May so
there is $15,000 dollars there. The basic situation is to get a third lawyer in the office and stated that he
has one lined up who is a local and rather new but has a year of experience in juvenile matters which is
where they can really use the help. Mr. Longo stated that as it stands right now and looking at the actual
numbers and making the corrections as described basically since the budget had increased to make up for
the settlement for Mr. Ford he has enough money at this time to pay the new attorney through September 8,
2012. Mr. Longo requested another $9,500.00 so that they can have three attorneys through the end of the
year. The intention is to keep three trial lawyers carrying case loads. Mr. Silcox asked if you had this third
attorney do you see the attorney fees in the other area where you have a conflict with that third attorney do
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you believe you would be able to handle more of those so that we wouldn’t have as many outside attorney
fees. Mr. Longo stated that we definitely wouldn’t be turning anyone away that wasn’t a conflict of
interest. If you have co-defendants you can’t represent co-defendants and the fifth case rule has gone away
and is not coming back. There as occasions where you run into a conflict but can avoid it but if he is alert
for those he can save some money there also. We do a volume business and occasionally one of our clients
will turn out to be doing informant work for the county and will actually end up being appointed as a
witness against that person. If the person being prosecuted and wants a jury trial the public defender can
not handle this case but on the other hand if this person wants a deal and they make it clear enough that
they want a deal he can hang on to it long enough to make sure he gets the best deal and this would keep
from being appointed counsel fees for this. Mr. Bauer stated that he thinks the board understands where he
is coming from but anything we can do to keep the indigent fees down this would help with his budget.
We do not question the fact that you need a third attorney up there. Mr. Longo stated that he feels that they
do save the county money. Mr. Longo also stated that they are asking for $20,000 less than what they paid
for salaries last year. Mr. Longo further explained what his salary will be. The interim job that he has
taken on is a salary that is split between what he was making and what George Ford was making. Mr.
Freeman asked him what he would actually want for the permanent salary and he stated that ideally he
would like what Mr. Ford was making because he is now doing the administrative work plus his old work
and he has been with the county for fourteen years. Mr. Longo stated but on the other hand he is a realist
and times are tight and he wants to be a team player so he told Mr. Freeman that his is ok with what he is
getting now while times are like they are. If he would ask for more he would have to cut the other
attorneys and he doesn’t want to do that. We are actually saving money from what Mr. Ford made and for
the whole quarter now you have saved about one quarter of another attorney’s salary. So actually we have
saved you more than what we are asking for.
Larry J. Silcox moved to approve transferring $9,561.00 from #040 Miscellaneous fund to the Public
Defender fund. Joe Hintz seconded the motion.
Discussion Mr. Hintz stated that he loves the team player attitude as we need this county wide and
appreciates their attitude. Mr. Silcox stated that he would like to see the indigent fees kept down due to
conflict of interests. Mr. Longo stated that he would keep an eye on this where it is possible.
The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
Mr. Bauer stated that they appreciated Mr. Longo coming in today and invited to come in when he has
something that he needs to discussion with the board.
12-079
IN THE MATTER OF APPROVING OF A REQUEST FOR PAYMENT ON LETTER OF
CREDIT AND STATUS OF FUNDS REPORT (FORM DS5) FOR HURON COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT (B-F-11-1BJ-1) SUBMITTED TO THE
BOARD MARCH 27, 2012
Larry J. Silcox moved the adoption of the following resolution:
WHEREAS, a request for payment and status of funds report has been prepared and submitted to the
Board of Huron County Commissioners as attached herein by WSOS CAC, Inc. & Huron County
Development Council for the Board’s certification;
and
WHEREAS the Board has reviewed the request for payment and status of funds report;

now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the request for
payment and status of funds report as attached herein and certifies that the data reported is correct and that
the amount of the Request for Payment is not in excess of current needs;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the

REGULAR SESSION
TUESDAY
MARCH 27, 2012
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox

12-080
IN THE MATTER OF AWARDING BIDS FOR THE APPLICATION OF PAVEMENT
MARKINGS ON VARIOUS ROADS IN HURON COUNTY (HUR-CR PM FY2012; PID 92410;
FAN E120(114)
Joe Hintz moved to adopt the following resolution:
WHEREAS, Pursuant to Resolution 10-073 the County Engineer requested authorization to seek bids for
the application of pavement markings on various roads;
and
WHEREAS, notices was given in accord with Section 307.87 of the Ohio Revised Code;

and

WHEREAS, funding for this pavement marking effort will be provided in cooperation with the Federal
Highway Administration and the Ohio Department of Transportation Project: HUR-CM PM-FY2012, PID
92410 FAN E120(114);
and
WHEREAS, bids were received Friday, March 23rd, 2012 at 10:30 A.M. as follows:
A & A Safety Inc.: $160,785.60
Oglesby Construction Inc.: $166,784.72
Dura Mark Inc.: $183,709.28
Interstate Road Management: $210,998.80

now therefore

BE IT RESOLVED, the Board of Huron County Commissioners does hereby award the bid for the
application of pavement markings as recommended by the County Engineer to A & A Safety Inc. of
Amelia, Ohio; and further all matters relative to this award be coordinated through and with the Huron
County Engineer’s Office;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
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Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows::
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
* Contract on file.
12-082
IN THE MATTER OF CERTIFYING THE ANNUAL APPROPRIATIONS FOR THE FISCAL
YEAR 2012
Joe Hintz moved the adoption of the following resolution:
WHEREAS, BE IT RESOLVED, by the Board of Huron County Commissioners as per Ohio Revised
Code 5705.38, that to provide the current expenditures for expenses during the year ending December 31,
2012 the following sums be and the same are hereby certified, appropriated and set aside for the purposes
for which expenditures are to be made for and during said fiscal year 2012 as recorded in the
Commissioners Journal (General Funds - $13,950,411.00; Other Funds $46,098,683.20;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
12-083
IN THE MATTER OF APPROVING CONTRACT BY AND BETWEEN HURON COUNTY
COMMISSIONERS AND HISTORICAL DESIGN GROUP, INC. FOR PROFESSIONAL
DESIGN SERVICES AS IT RELATES TO THE EXTERIOR RESTORATION OF THE OLD
HURON COUNTY JAIL PROJECT
Larry J. Silcox moved the adoption of the following resolution:
WHEREAS, the Huron County Board of Commissioners and Historical Design Group Inc. desire to
execute a contract for the exterior restoration of the old Huron County jail project;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners approves the contract with
Historical Design Group Inc. as attached hereto and incorporated herein;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
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Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
* Contract on file.
12-084
IN THE MATTER OF APPROVING CONTRACT BY AND BETWEEN HURON COUNTY
COMMISSIONERS AND DANIEL FREDERICK ARCHITECTS, LLC FOR PROFESSIONAL
DESIGN SERVICES AS IT RELATES TO MISCELLANEOUS HURON COUNTY BUILDING
IMPROVEMENT PROJECTS
Larry J. Silcox moved the adoption of the following resolution:
WHEREAS, the Huron County Board of Commissioners and Daniel Frederick Architects LLC desire to
execute a contract for miscellaneous Huron County building projects;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners approves the contract with Daniel
Frederick LLC as attached hereto and incorporated herein;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
* Contract on file.
IN THE MATTER OF TRAVEL
Larry J. Silcox moved to approve the following travel requests this day. Joe Hintz seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
Roland Tkach, Auditor, Annie Saunders, Stephanie Dendinger, on March 27, 2012, to Columbus, Ohio,
for BOR Workshop.
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IN THE MATTER OF REQUEST FOR LEAVE
Peter Welch/SWMD/sick/10:15 a.m. -1:15 p.m. on March 27, 2012/vacaqtion/7:30 a.m. April 6, 2012 –
3:30 p.m. April 10, 2012.
Gary Ousley/Dog Warden/sick/8:00 a.m. 4:30 p.m. March 23, 2012.
Ron Ackerman/Buildings & Grounds/court/personal time/four hours March 27, 2012.
Stephen Minor/Buildings & Grounds/Court/6:00 a.m. March 13, 2012 – 2:00 p.m. March 14, 2012
Tim Bettac/Buildings & Grounds/sick/8:00 a.m. – 4:30 p.m. March 14, 2012.
Darwin Pesnell/Buildings & Grounds/sick/8:00 a.m. – 4:30 p.m. March 20, 2012.
Maria Lyons/Buildings & Grounds/sick/5:30 a.m. –. March 5, 2012 2:00 p.m. March 6, 2012/ 5:30 a.m.
2:00 p.m. March 21, 2012..
Jeff Deeble/Buildings & Grounds/vacation/6:00 a.m. – 2:30 p.m. April 6, 2012/Compensatory time/6:00
a.m. – 2:30 p.m. April 13, 2012 & April 20, 2012.
SIGNINGS
Discussion was had in regards the bench for the wet cell. Mr. Silcox stated that he had spoken with Mr.
Welch in this regard. Mr. Welch stated that he had some funds from the recycling fund for this project.
Mr. Silcox asked that these be fabricated within the county.
Assistant Prosecutor’s report
At 11:15 a.m. Larry J. Silcox moved to enter into Executive Session ORC 121.22 (G) (1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual. Joe Hintz seconded the motion. The roll being called upon its adoption,
the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
At 11:31 a.m. Larry J. Silcox moved to end Executive Session ORC 121.22 (G) (1). Joe Hintz seconded
the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
Sue Bommer, Human Resource Director came before the board in regard to revisiting the Section 125 Plan
to see if you were going to offer it this year. Ms. Bommer explained that this is the plan that would expand
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the flexible spending arrangement to take it from just tax deferring the employee contribution to expand it
to include for people that have voluntary dental vision and so forth and out of pocket expenses,
deductibles, co-pays. Out of pocket could be deferred up to around $2,500 annual limit. This also would
include child care expenses. Mr. Bauer asked if this would cost the insurance budget $5,000. Ms.
Bommer stated that it would depend on the number of people who sign up for it. Willis thought maybe 70
people would sign up for it and it is $4.50 per participant per month and then there are a couple of
additional start up fees. Ms. Bommer stated so it would be roughly between $5,000 and $6,000 per year.
Mr. Bauer stated that he did not have a problem with it. Mr. Silcox stated that in light of where we are at
financially and if we could offer the employees something that would be a benefit to them and would only
cost the county $5,000 then we need to do it. Mr. Hintz asked if there is a hidden cost here that we are not
seeing. Mr. Bauer asked Ms. Bommer if Willis had given her those numbers and she stated yes. Mr.
Bommer stated that she will have to do some educating on it and promoting it. Mr. Bauer asked if Ms.
Bommer had lined up Terri Mahaney from MMO yet. Ms. Bommer explained that Ms. Mahaney had been
out doing renewals with other groups and hasn’t called her back yet. Ms. Bommer stated that she is
looking at the last two weeks in April. Mr. Bauer stated that he would like this to be done the first two
weeks in April.
Ms. Bommer discussed the fact that we will have a safety presentation given by Doug Newman, MS,
MA from CompManagement. He will talk about Workers' Compensation basics and then show a video on
accident/injury prevention. Skill sets will be shared and we will assess whether we as a county are
proactive or reactive in our approach to safety. Doug is Risk Services Senior Analyst with
CompManagement, Inc. and is working closely with the 26 Ohio counties who are participating in the
Group Retrospective Rating
OTHER BUSINESS
Mr. Bauer discussed the CORSA meeting that he attended with Ms. Bommer and Mr. Hintz last week.
Ms. Bommer stated that there isn’t much change to the Loss Prevention Incentive Program no big
additional hoops this year. Ms. Bommer stated that CORSA is going to put out an employee handbook
and counties will be able to take it and fix it to their own needs. CORSA is going to provide more
coverage for Dog Wardens and Deputy Dog Wardens and they are going to provide bonding for them and
it will be automatic.
Larry Silcox referred to the Children Abuse awareness month breakfast. Mr. Silcox also discussed the
phase 2 and phase 3 agreements with Ohio TeleCom. Mr. Silcox stated that he had met with them this
morning at their request and he explained the county’s budget problem to them. They asked to come in to
a commissioners’ meeting and up date them on the presentation again and why they feel that we should do
phase 2 and phase 3. They are willing to re-think any up front costs. Mr. Silcox stated that after listening
to them he feels that the board should hear the presentation. They have worked extensively with Ottawa
County and he asked if he could have Commissioners Steve Arndt from Ottawa County call them and
discussion the savings that Ottawa County has seen. Mr. Russo stated that the courthouse is ready to be
turned on. Once this is done all the DSL lines and he thinks there are 7 of them in the courthouse will drop
from $50.00 per month to around $4.00 or $5.00 per month. So the savings in these departments will be
substantial. Mr. Russo stated that he felt that he may be able to work the initial installation cost into the
savings over a period of time so that there would not be any up front installation cost. Mr. Silcox stated
that he is working with the city of Norwalk and is saying that we can provide you with this because of what
the county commissioners have done bringing this into the county. So he is promoting this as being useful
to everyone. Mr. Silcox stated that he felt that it was important after this meeting to have him come in
again. Mr. Silcox asked that they bring in the figures of what they have saved other counties so that we
can call them and verify their figures. Mr. Russo stated that this would not be a problem. Mr. Silcox feels
that this may be something that we will be able to do without any up front costs. Mr. Silcox talked about
the Coalition meeting the Central Landowners Association meeting and they are having another meeting.
Mr. Silcox stated they should look at this in regards to the landfill property.
At 11:54 a.m. Larry J. Silcox moved to adjourn. Joe Hintz seconded the motion. The meeting stood
adjourned.
IN THE MATTER OF OPEN SESSION
The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally
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required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.
IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on March 27, 2012.
IN THE MATTER OF ADJOURNING
The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 11:54 a. m.

Signatures on File

