REGULAR SESSION
TUESDAY
AUGUST 28, 2012
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Gary W. Bauer, Joe Hintz, Larry J. Silcox.
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the August 21, 2012
meeting(s) were presented to the Board. Larry J. Silcox made the motion to waive the reading of the
minutes of the August 21, 2012 meeting(s) and approve as presented. Joe Hintz seconded the motion.
Voting was as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
At 9:09 a.m. Carl Essex and Don Frankenfield, Airport Authority Board members came before the board
in regards to the master plan and the intention of purchasing additional land. Mr. Essex explained that
there are a number of parcels of land that could be, and should be, released from the airport’s responsibility
and further stated that such action would be a positive benefit for the airport’s operations, finances and
would end up providing an increased aspect of aviation safety. A change in the designation of a portion of
our airport property could impact the airport by enhancing safety, increasing of revenue and decreasing
expenses all combining to increase the viability of the airport. After further detailed discussion Mr. Silcox
stated that the board should seriously consider the proposal presented.

At 9:30 a.m. Public Comment no further public comment.
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IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT:
Joe Hintz moved the adoption of the following resolution:
WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule C 12-33 authorize the Huron County Auditor to make the necessary warrants;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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At 9:42 a.m. the board recessed
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At 9:44 a.m. regular session resumed
Pete Welch, SWMD came before the board to discuss a system that was installed in 1992 and referred to a
small area on a map that was a tire dump which is now a sedpond. Now back in the early 1990’s a
methane distraction system was installed this would prevent any methane from migrating to the north off
the property. Mr. Welch further explained how this system worked. Now what has happened is this pond
is leaking. Mr. Welch stated that they have tried pumping it out several times and it fills back up and
further explained other ways they have tried to solve this problem. The leaks are on the east and north side
and Mr. Welch stated that he wants to do is move the pond further to the west and use that clay to put on
the east and the north sides. Mr. Welch stated that he needs to keep the bottom of the pond the same and
explained why. Mr. Welch presented two quotes for this project and further explained that he is going to
try to get a compactor from the county highway department which would save around $3,000.00 and stated
that the job is going to take around 2 weeks to complete. In this job and the way that it is being done we
will not have to change the PTI or anything like that. Mr. Welch stated that we have to repair this because
your sedpond can not be leaking. Mr. Welch also discussed hiring two casual employees at this time. The
board agreed. Mr. Welch also stated that they are going to turn up the heat on Fultz and Sons with flow
control and stated that he has reached his breaking point with them as they are in town on Monday,
Wednesday, and Friday and they are only seeing two trucks on Monday with them. We are going to start
following trucks again.
Discussion was had in regards to the handicap ramp at Shady Lane and also the ducts at the Gerken Center.
Mr. Hintz stated that they are not bad and he is going to go out and use his system on the ducts. Mr. Welch
also discussed the service contract for the chiller at the jail. We deal with McQuay every year and it is
around $1,400.00 per year. Basically what you are paying for is emergency service and parts because it is
a jail. Mr. Welch stated that you are also paying for the fact that they can get parts and your HVAC person
can not get parts over night like they can. Mr. Welch will be submitting the service contract for approval.
At 10:00 a.m. the board recessed
At 10:05 a.m. regular session resumed
Sue Bommer, HR/LP came before the board and presented a power point presentation in regards to
Workers’ Compensation on charge backs and safety accountability. Ms. Bommer went through the power
point presentation that she will be presenting at an elected officials and department heads meeting in the
future. See power point presentation. The board reviewed and discussed ways of doing the charge backs
and will discuss further. Mr. Silcox stated that he would like some input from the auditor as to what he
thinks about the options for charge backs. Mr. Tkach stated that it is interesting that the commissioners
have to pay the bill and most of the general fund departments have no way of increasing revenue to cover
this cost. The people that you want to pay the bill are the people that cause the problems and for the most
part it is the sheriff and the highway department. The question is how they pay their fair share and us on
Main Street who doesn’t have claims. Mr. Bauer stated that option number 1 is charge back based on
100% of payroll only. All this is doing is taking it out of one fund and putting it in another fund and there
is no incentive to make people clean up their act and this is why he is not in favor of this option. Mr. Silcox
stated that there would be not incentive to look at an unsafe practice and say it needs to be fixed you would
say I don’t care but with the 80/20 there is an unsafe practice lets correct it so that we don’t have an injury
before there is an injury. Further discussion was had in this regard. . Mr. Tkach stated that if you want to
lower the claims on workers’ compensation your inspections of your buildings and more over site by
people that do the repair and more education is necessary. If you want to stop claims it is education and
inspection. Ms. Bommer explained that the presentation talks about loss prevention approaches that
require County offices and departments to become more safety conscious.
At 10:44 a.m. Roland Tkach, Auditor came before the board to present the financial report as to where we
are at with the revenue and spending at this point. Mr. Tkach reviewed the following reports and stated
that spending is under budget by 5% as it is at 45% and is 7% percent above projected.
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Mr. Tkach spoke in regards to the upcoming budget and stated that he is glad that the commissioners are
starting to talk about the 2013 budget as the budget sheets need to be out soon and stated that he feels that
the budget process needs to be fair and equitable to everyone and stated that he knows that the board’s
stance has been that they have given the judges what they want but he feels that at some point they are
going to have to hold the line. They are going to have to be held accountable just like the rest of the
departments and they can’t continue to have business as usual for themselves as well. That communication
between the county commissioners and the judges is very important that the budget needs to be fair and
equitable to everyone so that it doesn’t get out of hand. Mr. Tkach stated that the reappraisal process
continues and stated that he has been in negotiations with the department of taxation and stated that he
wanted values lower than what they have wanted and we have been pleading our case on that and we are
still in the process of putting those numbers together. As a total the abstract has been approved by the state
and we will be putting out value changes next week. Mr. Tkach further explained the process. Once this
is completed Mr. Tkach stated that he will be able to put together what the revenue estimates are going to
look like as he needs to know what the total county assess value is going to be in order for him to make an
estimate of what the county is going to be. So far all estimates as far are revenue is concerned we are
holding our own and it will be interesting to see in October what the casino money is going to do and we
will have a better idea of what that estimate can be for next year. We already know that we were cut 23
and 1/2% on that end and in the short term interim and the thing that we don’t know is when they do the
new biennial budget in 2013 if the local government funds will be eliminated and there is constant
rumbling on that and there are auditors in the state for both parties that have come out and said that this is
not a fair way of doing it and we need to continue to let those in Columbus know that we in the rural areas
need to be treated fairly. Mr. Tkach stated that in the last year in the 2012 estimate our estimate of local
government money was $558,000.00 moving forward it is $426,000.00 to the general fund and that is 23
and ½ % down. Mr. Silcox asked what is that compared to what it used to be. Mr. Tkach stated that in
2008 it was $936,000.00; the total that was distributed in Huron County was $3.2 million and in 2013 it is
going to be $1.4 million. Mr. Tkach stated that if you figure out all the reductions this county has lost in
tangible personal property tax reimbursements and local government funds since 2009 including 2013 our
general fund has lost $2 million dollars because of what they are doing in Columbus. This does not
include the interest that has been lost over that same period as well. Susan Hazel, Clerk of Courts asked if
there is going to be 27 pays this coming year and Mr. Tkach stated no not that he is aware of. Mr. Tkach
also reviewed the sales tax and stated that it is the only thing that has kept the general fund where it is at
period.
12-229
IN THE MATTER OF APPOINTMENT TO THE REVOLVING LOAN FUND (RLF) BOARD
Larry J. Silcox moved the adoption of the following resolution:
WHEREAS, there is a vacancy on the Revolving Loan Fund Board which needs to be filled;
now therefore
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BE IT RESOLVED, that Shawn Pickworth, New London Village administrator be appointed to the
Huron County Revolving Loan Fund Board;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00
SUBMITTED TO THE BOARD AUGUST 28, 2012
Joe Hintz moved the adoption of the following resolution:
WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of
Huron County Commissioners as follows:
Huron County Department of Job and Family Services
Shipley’s Office Supply
Annual agency calendar order

$1,044.83

now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $500.00 as listed above;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
12-231
IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
GENERAL FUND #023
Larry J. Silcox moved the following resolution:
WHEREAS, the is a need for an appropriation adjustment;

and

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustments:
FROM:

Dept.
023

Account Fund Amount TO:
00125
001
$ 3,000.00
Salary

Dept.
023

Account Fund
00450
001
Unemployment

Amount
$3,000.00
and further
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BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved;
and further
BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
CONCEALED WEAPONS FUND #135
Larry J. Silcox moved the following resolution:
WHEREAS, there is a need for an appropriation adjustment;

and

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable; now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustment:
FROM:

Dept. Account Fund
135
00125
135
Salaries

Amount
$2,500.00

TO:

Dept.
135

Account
Fund Amount
00475
135
$2,500.00
Other Expenses
and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved;
and further
BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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IN THE MATTER OF APPROVING OF THE CONTRACT BY AND BETWEEN HAZEN TREE
CO., JAMES M. SUHANIC (CONSULTING FORESTER) AND THE BOARD OF HURON
COUNTY COMMISSIONERS
Joe Hintz moved the adoption of the following resolution:
WHEREAS, it is the desire of the Board of Huron County Commissioners to harvest timber at the Huron
County Park District South Norwalk Road land lab;
and
WHEREAS, the Board of Commissioners desires to enter into contract with Hazen Tree Co. and James
M. Suhanic (consulting forester) for these services;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the contract with
Hazen Tree Co. and James M. Suhanic ( consulting forester) as attached hereto and incorporated herein;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
•

Contract on file.

HOLIDAY NOTICE
ALL HURON COUNTY OFFICES AND
THE HURON COUNTY TRANSFER STATION
WILL BE CLOSED ON
MONDAY SEPTEMBER 3, 2012
TO OBSERVE LABOR DAY
HURON COUNTY COMMISSIONERS
Gary W. Bauer, Joe Hintz, Larry J. Silcox
IN THE MATTER OF TRAVEL
Larry J. Silcox moved to approve the following travel requests this day. Joe Hintz seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
Peter Welch, SWMD, on August 24, 2012, to OEPA, Bowling Green, Ohio, for file search and meeting
with Engineer.
IN THE MATTER OF REQUEST FOR LEAVE
Cheryl Nolan/Commissioners/12:00 noon – 4:30 p.m. August 31, 2012 1 hour sick/3 hours vacation.
Larry Burdue/Buildings & Grounds/sick/8:30 a.m. -2:00 p.m. August 24, 2012/8:30 a.m. – 2:00 p.m.
September 21, 2012/5:30 a.m. – 2:00 p.m. October 5, 2012.
Timothy Bettac/Buildings & Grounds/vacation/8:00 a.m. October 22, 2012 – 4:30 p.m. October 26, 2012.
Al Timbs/Buildings & Grounds/vacation/4:00 a.m. -12:30 p.m. September 17, 2012.
Darwin Pesnell/Buildings & Grounds/personal time/8:00 a.m. – 4:30 p.m. August 27, 2012; August 28,
2012.
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Stephen Minor/Buildings & Grounds/vacation/6:00 a.m. – 2:00 p.m. August 31, 2012.
Ronald Ackerman/Buildings & Grounds/sick/7:30 a.m. August 22, 2012 – 2:00 p.m. August 23, 2012.
Mitch Zurcher/Buildings & Grounds/personal time/8:30 a.m. – 9:30 a.m. August 15, 2012/
Jason Roblin/EMA/vacation/8:00 a.m. – 4:30 p.m. August 20, 2012.
Gary Ousley/Dog Warden/personal time/12:30 p.m. – 4:30 p.m. August 23, 2012.
Peter Welch/SWMD/personal time/1:00 p.m. 2:00 p.m. August 28, 2012; August 30, 2012.
At 11:20 a.m. Larry J. Silcox moved to adjourn. Joe Hintz seconded the motion. The meeting stood
adjourned.
IN THE MATTER OF OPEN SESSION
The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally
required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.
IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on August 28, 2012.

IN THE MATTER OF ADJOURNING
The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 11:20 a.m.

Signature on File

