
REGULAR SESSION TUESDAY JULY 24, 2012 

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 
following members present: Gary W. Bauer, Joe Hintz, Larry J. Silcox.    
 
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the July 19, 2012 
meeting(s) were presented to the Board.  Larry J. Silcox made the motion to waive the reading of the 
minutes of the July 19, 2012 meeting(s) and approve as presented.  Joe Hintz seconded the motion. Voting 
was as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 

At 9:18 a.m. Doug Brown, Willis came before the board in regards to Medical Mutual agreement and 
discussed the following email. 
 

Hi – 

 

We were contacted by Medical Mutual about the 8/1/2012 end date of the administrative fee reduction 

agreement with Huron County.  This was a three year arrangement whereby Huron County paid a 

significantly lower administration fee (per employee per month) for the designated period. 

 

In our funding projections for Huron County in February for the 2012/2013 plan year, we estimated an 

increase on 8/1/2012 to factor into your funding adjustment.  So there is the expectation that the 

administration fee would increase on 8/1/2012.  We assumed 5%. 

 

Here is where it gets interesting.  Medical Mutual verified that they did not increase the County’s 

administrative fee on 8/1/2011 as they should have under the agreement.  Consequently, Huron County 

has been paying a discounted administrative fee since 8/1/2011 as follows: 

 

 Emps 

100% “Full 

Fee” by 

Agreement for 

8/1/2011 

Actual Fee 

Charged by 

MMO since 

8/1/2011 

PPO 297 $41.04 $28.73 

HSA 59 $46.22 $32.35 

Retail Rx 297 $2.11 $1.48 

Total - 12 Months   $186,510 $130,572 

Difference     -$55,938 

 

 

Consequently, MMO has charged Huron County about $56,000 less than the agreement called for.  

MMO is not asking for the money back.  It was their mistake.  But an adjustment of some kind needs to 

occur on 8/1/2012. 

 

What MMO is offering is another 3-year administrative agreement which continues a reduced 

administrative fee for Huron County.  Attached are the rates they would propose as of 8/1/2012, and 

then adjusting each March 1 thereafter to coincide with the regular MMO insurance year.  Please note 

that discounted rates would increase 3% on 8/1/2012, another 3% on 3/1/2013 and another 3% on 

3/1/2014.  The consideration of the reduced fee would be that should Huron County terminate with 

MMO prior to 2/28/2015, Huron County would owe the difference between the “Full Fee” and the 

discounted rate retroactive to 8/1/2012. 

 

We believe that Huron County should consider accepting this new administration agreement.  As we 

have discussed, we may be marketing the account later this year or early 2013 so accepting a discounted 

fee could create some exposure should you leave MMO.  However, if the marketing validates MMO’s 

arrangement and Huron County continues with MMO, then why not enjoy the reduced administrative 

fee now and going forward?  Even if you find an alternative to MMO, the County would be liable for the 
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difference “Full Fee” and Discounted Fee only since 8/1/2012.  Thus, it is quantifiable and would be less 

than a year in duration. 

 

Should the county elect not to take the reduced fee arrangement, then MMO would adjust the County’s 

administration fee on 8/1/2012 to: 

 

PPO                       $37.00 PEPM 

HSA                        $42.00 PEPM 

Retail Rx               $  2.00 PEPM 

 

This is a little better than the “Full Fee” in the expiring agreement but higher than the Discounted Fee 

option on 8/1/2012.  It is our understanding the MMO would adjust fees again on 3/1/2013 as described 

above so this 12 month projection is a little distorted but since both the Discounted Fee or Optional 

Discounted Fee would each increase, the illustration is relative. 

 

 Emps 

100% "Full 

Fee" by 

Agreement for 

8/1/2011 

Actual Fee 

Charged by 

MMO since 

8/1/2011 

Discounted 

Fee Option for 

8/1/2012 

Optional 

Non-

Discounted 

Fee for 

8/1/2012 

PPO 297 $41.04 $28.73 $29.59 $37.00 

HSA 59 $46.22 $32.35 $33.32 $42.00 

Retail Rx 297 $2.11 $1.48 $1.52 $2.00 

Total - 12 Months   $186,510 $130,572 $134,467 $168,732 

 

We realize that this is confusing and I look forward to meeting with you next week to discuss and answer 

questions.  Please be advised that the county’s August invoice will reflect the Discounted Fee Option 

($29.59, $33.32 and $1.52).  If the county elects not to accept the arrangement, then the fee would get 

adjusted to the non-discounted fee and reconciled in September. 

 

Attached for your review is a copy of our illustration from February illustrating what the MMO should 

have been and with an assumption of a 5% increase on 8/1/2012, a copy of the MMO offer for the 

Discounted Fee, and an email documenting the fee as of 8/1/2012 should the county elect the non-

discounted fee. 

 

Thanks and we look forward to seeing you next week. 

 

Doug Brown 

 

 
____________________________________________________________________________________
_ 

  
Douglas P. Brown, Senior Vice President and Practice Leader, Human Capital Practice 
Willis Group, 200 Public Square, Suite 3760, Cleveland, OH  44114 
Direct: 216.357.5921.  douglas.brown@willis.com   www.willis.com 
  
See what we stand for and how we serve our clients at www.willis.com/williscause 

 

 
______________________________________________________________________ 

For information pertaining to Willis' email confidentiality and monitoring policy, usage 
restrictions, or for specific company registration and regulatory status information, please visit 
http://www.willis.com/email_trailer.aspx 

We are now able to offer our clients an encrypted email capability for secure communication 
purposes. If you wish to take advantage of this service or learn more about it, please let me know 
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or contact your Client Advocate for full details. ~W67897 
______________________________________________________________________ 
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Mr.MM
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Mr. Brown stated that agreement itself terminates August 1, 2012 which is the three year agreement so 
they have given a couple of option.  One being is just get back up to a non discounted level and another is 
to go into another three year arrangement with MMO at a discounted level.  Mr. Brown stated that the pros 
and cons to this are which is the cons are going to the higher level but the positive is to go ahead and 
continue the three year arrangement because it is recognized that you will want to put this into the market 
at some point in the future for the next plan year.  Mr. Brown stated that Willis believes that if you go 
ahead and did the lower discounted fee which started 8/1/12 so even if you found an alternative for 
implementation the first part of 2013 you will have just a few months that you would have to go back and 
pay the difference on, but if you find that MMO is the one that prevails then you are paying to lower 
discounted fee.  The board agreed to go with MMO at this time. 
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Mr. Brown also discussed wellness programs and how they work further explained the screenings and how 
they would work with starting with employees and working dependents into to it. You would set up four or 
five measurable areas that would be targeted and they can look through the county data to see where the 
most trouble is.  So what you do is set targeted thresholds in each of these areas that you want people to 
achieve.  You do a screening process and out come the scores.  Some with hit all five some will hit one, 
two, three or four.  The ones that don’t pass all five will pay more for their health insurance.  The goal then 
is for these people to get to all five.  It pays for itself by virtue of penalties.  Those that choose not to 
participate will be penalized so they will create some surplus cash which will help set the tracking costs of 
this.  Discussion was had in regards to those that because of genetics can not make the target for those they 
can be rewarded for making progress toward the target.  The board agreed that this program needs to be 
looked at.   
 

At 9-30 a.m. Public Comment Jason Roblin came before the board in regards to presenting the addendum 
to the Huron County E9-1-1 in accordance with the Ohio Revised Code 4931.45 and explained the 
changes.  Larry Silcox asked that a news release be prepared in regards to the 9-1-1 system.  Mr. Roblin 
stated that he would do so. Mr. Roblin also stated that he wanted to discuss the generator at the landfill, 
and stated that he had received a quote for $5,430.00 for a 14 KW generator.   Mr. Hintz stated that he has 
spoken to Daivia Kasper, Assistant Prosecutor in regards to the landfill paying for such generator and Ms. 
Kasper stated that what it comes down to is the primary purpose of the generator so if the primary purpose 
would be consider the purpose then the landfill could pay for it.  Mr. Hintz stated that it really is a split 
thing and it is not just the landfill but that it is for the repeater system as well but Mr. Hintz stated that he 
would like us to come to some kind of deal that the landfill would pay for part of it because they are 
utilizing it and would like to see some of the money come from the sheriff but doesn’t think that will work, 
and if EMA can somehow come up with some funding as well.  Mr. Welch asked about the wiring and 
maintenance.  Mr. Roblin stated that the wiring is included and that he does not do maintenance contracts 
he comes out and services which would cost about $130.00 per year.  After further discussion it was 
decided to tell Mr. Roblin to move ahead with purchasing the generator.  The landfill will pay $2,000.00; 
EMA $1,800.00 and the general fund $1,630.00.   
 
Mr. Welch discussed purchasing the van at Maple City Ice.  Lon Burton, Mechanic feels that $2,000 would 
be the top amount for this van.   
 
Sue Bommer presented a letter that she has composed for Elected Officials and Department Head in 
regards to the on-the-job injuries and illnesses.   
 

At 9:59 a.m.  Larry J. Silcox moved to enter into Executive Session 121.22 (G) (1) to consider the 
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public 
employee or official, or the investigation of charges or complaints against a public employee, official, 

licensee, or regulated individual.  Joe Hintz seconded the motion.  The roll being called upon its adoption, 
the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 

At 10:04 a.m.  Larry J. Silcox moved to end Executive Session ORC 121.22 (G) (1).  Joe Hintz seconded 
the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
* No action taken. 
 
12-206 
 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY 

AUDITOR FOR PAYMENT: 

 

Joe Hintz moved the adoption of the following resolution: 
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WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;  
 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim 
Schedule C 12-28 authorize the Huron County Auditor to make the necessary warrants; and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Larry J. Silcox seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
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12-207 

  

IN THE MATTER OF REQUEST FOR STATEMENT OF QUALIFICATIONS OF 

ENVIRONMENTAL PLANNING PROFESSIONALS HURON COUNTY SOLID WASTE 

MANAGEMENT DISTRICT AND CITY OF NORWALK HURON COUNTY, OHIO   

 
Larry J. Silcox moved the adoption of the following resolution:  
 

WHEREAS,  the Board of Huron County Commissioners intends to contract for professional design 
services in connection with the environmental planning professionals Huron County Solid Waste 
Management District and city of Norwalk, Huron County, Ohio; and 
  

WHEREAS, the projects include the following; 
 

1) Operational evaluation and costs analysis of the Huron County and City of Norwalk’s sanitation 
department; 

2) Economic feasibility of privatizing the waste collection and recycling services provided by the City 
of Norwalk 

3) Economic evaluation of facility designation (flow control) in Huron County;             now therefore  
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BE IT RESOLVED, that the Board of Huron County Commissioners does hereby request statement of 
qualifications of Environmental Planning Professionals no later than August 31,, 2012 according to 
advertisement attached hereto and incorporated herein;                                                                 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
                                              
Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 

Request for Statement of Qualifications of Environmental Planning Professionals 

Huron County Solid Waste Management District and City of Norwalk 

Huron County, Ohio  
The Huron County Solid Waste Management District (SWMD) and City of Norwalk intends to contract for 
professional services in connection with a comprehensive study of solid waste disposal management 
operations within Huron County and the City of Norwalk.  
 
The cost of the collection and disposal of municipal solid waste (MSW) and recycling material in Huron 
County has increased significantly in recent years. This has been primarily due to higher transportation 
costs and secondarily due to higher disposal costs.  
 
This study will be undertaken to evaluate the feasibility of Huron County and City of Norwalk 
to find an alternative means for collection and disposal that will be economically comparable to, or more 
favorable than, the current systems in place. Thus, the focus of this study is strictly related to the economic 
evaluation of waste collection and disposal, and recycling options for Huron County.  The project includes: 
 

1. Operational evaluation and costs analysis of the Huron County Transfer Station and City of Norwalk’s 
Sanitation Department; 

2. Economic feasibility of privatizing the waste collection and recycling services provided by the City of 
Norwalk; and 

3. Economic evaluation of facility designation (flow control) in Huron County. 
 

Consulting firms interested in being considered to provide professional services should reply with a statement 
of qualifications identifying the project of interest.  Statement of qualifications must be received no later than 
August 31, 2012.  Statements received after this deadline will not be considered. 
 

Statements should include: 
1. The firm’s history and location 
2. Education and experience of key personnel and project team 
3. Experience in similar projects.  Particularly environmental planning. 
4. Ability to meet budgets and project schedules 
5. Present work load 
6. Three (3) references including name, address, and phone number 
7. Successful firm will be required to submit proof of  professional liability insurance and 

general liability insurance 
 

Four (4) copies of the Statement of Qualifications should be submitted to: 
Cheryl Nolan, Administrator/Clerk 
County of Huron 
180 Milan Avenue 
Norwalk, Ohio 44857 
Telephone: 419-668-3092 

Responding firms will be evaluated and ranked in order of their qualifications.  Following this evaluation, the 
County will enter into contract negotiations with the number one ranked firm for each project.  The County 
reserves the right to waive any requirements which may be in the County’s best interest including the rejection 
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of all proposals.   

 

The County of Huron, Ohio, is an Equal Opportunity/Affirmative Action Employer. 

 
Publish: Thursday, July 26, 2012. 
 
12-208 
 

IN THE MATTER OF APPROVING OF A REQUEST FOR PAYMENT ON LETTER OF 

CREDIT AND STATUS OF FUNDS REPORT (FORM DS5) FOR HURON COUNTY 

COMMUNITY DEVELOPMENT BLOCK GRANT (B-C-10-1BJ-1); (B-C-10-1BJ-2),  

SUBMITTED TO THE BOARD JULY 24, 2012 

 
Joe Hintz moved the adoption of the following  resolution: 
 

WHEREAS,  a request for payment and status of funds report has been prepared and submitted to the 
Board of Huron County Commissioners as attached herein by CT Consultants, Inc., for the Board’s 
certification; and 
 

WHEREAS the Board has reviewed the request for payment and status of funds report; now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the request for 
payment and status of funds report as attached herein and certifies that the data reported is correct and that 
the amount of the Request for Payment is not in excess of current needs; and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Larry J. Silcox seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
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12-209 
 

IN THE MATTER OF APPROVING OF A REQUEST FOR PAYMENT ON LETTER OF 

CREDIT AND STATUS OF FUNDS REPORT (FORM DS5) FOR HURON COUNTY 

COMMUNITY DEVELOPMENT BLOCK GRANT (B-F-11-1BJ-1) DRAW SUBMITTED TO 

THE BOARD JULY 24, 2012 

 
Larry J. Silcox moved the adoption of the following  resolution: 
 

WHEREAS,  a request for payment and status of funds report has been prepared and submitted to the 
Board of Huron County Commissioners as attached herein by WSOS CAC, Inc. & Huron County 
Development Council for the Board’s certification; and 
 

WHEREAS the Board has reviewed the request for payment and status of funds report; now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the request for 
payment and status of funds report as attached herein and certifies that the data reported is correct and that 
the amount of the Request for Payment is not in excess of current needs; and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 

 
 
12-210 

  

IN THE MATTER OF APPROPRIATING FUNDS IN THE 9-1-1 DISPATCHING FUND #147 

 
Joe Hintz moved the following  resolution: 
 

WHEREAS, the Board of Huron County Commissioners being in receipt of an Amended Certificate of 
Estimated Resources for the 9-1-1 Dispatching Fund # 147 in the amount of $55,000.00; and 
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WHEREAS, it is the desire of this Board of Huron County Commissioners to appropriate these funds to 
the 9-1-1 Dispatching Fund #147; now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the 
appropriation as follows: 

 

TO:           147-00125-147 Salaries                   $42,725.00 
                  147-00400-147 PERS               $ 5,987.00 
                  147-00460-147 Medicare               $    620.00 
                  147-00500-147 Hospitalization        $5,668.00 and further 

 

BE IT RESOLVED, that a certified copy of this resolution be sent to the Huron County Auditor and the 
departments requesting the appropriation; and further 

 

BE IT RESOLVED the foregoing resolution was adopted and all actions and deliberations of the Board 
of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the 
public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 
Code. 
 
Larry J. Silcox seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 

IN THE MATTER OF REQUEST FOR LEAVE 
Peter Welch/SWMD/personal time/12:00 noon – 3:30 p.m./vacation/July 25, 2012/7:00 a.m. -3:30 p.m. 
July 30, 2012; August 2, 2012/8:00 a.m. – 12:00 noon July 31, 2012; August 1, 2012; August 3, 2012. 

Cheryl Nolan/Commissioners/personal time/8:00 a.m. – 4:30 p.m. August 3, 2012. 

Christina Norton/EMA/vacation/8:00 a.m. – 4:30 p.m. July 30, 2012/12:00 noon – August 1, 2012 – 
4:30 p.m. August 2, 2012.12:00 noon – 4:30 p.m. August 7, 2012. 

Joshua Jasinski/Dog Warden/personal time/ 12:30 p.m. -4:30 p.m. July 20, 2012/sick/12:30 p.m. -4:30 

p.m. July 25, 2012/12:30 p.m. -4:30 p.m. July 26, 2012/cancel sick leave for July 26, 2012.  (3) 

Lon Burton/Mechanic/sick/11:00 a.m. 3:30 p.m. July 17, 2012. 

 

OTHER BUSINESS 

Larry Silcox reported on a meeting that he had with Mr. Beal, ODOT and Mr. Meyers in regards to a 
couple of minor adjustments that Mr. Beal did not have any problem with.  A meeting was going to be set 
with Mr. Silcox, Mr. Beal, Mr. Bader, and Josh Schinder to adjust the plan a little bit to compensate for 
Mr. Meyers’ concerns.  Mr. Meyers is a resident on State Route 18 new Raceway Park.   Mr. Silcox asked 
about the request from Karen Fries in regards to the Recorder’s equipment.  Cheryl Nolan stated that Ms. 
Fries is scheduled to come in Tuesday, July 31, 2012 with a presentation.  Mr. Hintz asked about the Heath 
Department space and what is going to happen at this building.  Mr. Silcox stated that we are trying to get 
the Board of Elections finished and then we would get movement for the Health Department.  Once the 
Board of Elections move is taken care of they will go through the cages down stairs and move the stuff that 
is in them up to the room on the top floor and then the Health Department can utilize that space.   
Mr. Silcox also discussed issues with the Health Department as well.  
 
Gary Bauer discussed the OPWC in regards to the projects submitted for Issue 1.  Discussion was also had 
in regards to the five year plan.  Mr. Silcox stated that Pete Welch has some ideas for this plan and that 
they also have the left of 2001-2005 that could be revised as we have had a plan that needs to be updated. 
Mr. Hintz also brought to the board’s attention that the drapery at the Recorder’s office that need to be 
cleaned and further stated that he feels that they could be cleaned in house but they will need a man lift to 
do so and would like to rent this to do this cleaning.  The board agreed to check into a man lift to see what 
the costs will be.   
 

SIGNINGS 
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Management letter from Gueye and Associates, CPA, Inc.  
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At 10:54 a.m. Larry J. Silcox moved to adjourn. Joe Hintz seconded the motion.  The meeting stood 
adjourned. 
 

IN THE MATTER OF OPEN SESSION 

 
The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally 
required to be public were conducted in an open session on this date and that the foregoing minutes 
represent the official action of the Board. 
 

IN THE MATTER OF CERTIFICATION 
 
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 
by the Board of Huron County Commissioners on July 24, 2012.                
 

IN THE MATTER OF ADJOURNING 
 
The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 
meeting was adjourned at 10:54 a.m.    
 
 

Signatures on File 

 


