
REGULAR SESSION TUESDAY NOVEMBER 13, 2012 

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 
following members present: Gary W. Bauer, Joe Hintz, Larry J. Silcox.    
 
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the November 6, 2012 
meeting(s) were presented to the Board.  Larry J. Silcox made the motion to waive the reading of the 
minutes of the November 6, 2012 meeting(s) and approve as presented.  Joe Hintz seconded the motion. 
Voting was as follows: 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
12-313 

 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY 

AUDITOR FOR PAYMENT: 

 

Joe Hintz moved the adoption of the following resolution: 
 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;  
 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim 
Schedule C 12-44 authorize the Huron County Auditor to make the necessary warrants; and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Larry J. Silcox seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
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12-314  

 

IN THE MATTER OF AUTHORIZING THE COUNTY ENGINEER TO SERVE AS LEAD 

ADMINISTRATOR OF THE PROJECT INDENTIFIED AS: HUR-2013 CURVE SIGN 

UPGRADE; LPA No. 25468, PID No. 94570 AND AUTHORIZING THE LETTING 

OF BIDS FOR THE SUPPLY OF NEEDED and NECESSARY SUPPLIES 

 

 Larry J. Silcox moved the following resolution: 

 

WHEREAS, the County Engineer was successful in applying for Federal CSTP funds to replace by 
upgrade traffic control curve signs on county roadways                                                                       and 
 

WHEREAS, pursuant to provisions of Section 402 of the United States Code, and section 5501.03 (A)(3) 
of the Ohio Revised Code, the County Engineer has successfully applied for, and will receive financial 
assistance for a countywide Curve Sign Upgrade Project estimated to cost  $6,133.00 with funding 
assistance to provided to the County of 100% of the eligible costs up to a maximum of $6,133.00 in federal 
funds with the Engineer’s Office providing separate design services, installation and administration for the 
Project;  and 

 

WHEREAS, it is understood that the purchase of certain needed and necessary supplies will be required to 
carry out the purpose and intent of the Curve Sign Upgrade Project;                                                        and 
 

WHEREAS, the Engineer has requested the  Board of Commissioners authorize the Engineer serve as 
Lead Administrator for the project known as HUR-2013 Curve Sign Upgrade; LPA Agreement No. 25468; 
PID No. 94570 and further authorize the purchasing of such needed and necessary supplies for the 
successful completion of the project;                                                                                                  and      
 

BE IT RESOLVED, that the Huron County Board of Commissioners does hereby appoint the County 
Engineer as Lead Administrator with regard to HUR-2013 Curve Sign Upgrade; LPA Agreement No. 
25468; PID No. 94570, with such funds as are necessary under the terms and conditions agreed upon by 
the Engineer to be drawn from the Auto Tax Fund or as otherwise made available from State or Federal 
sources as may be selected by the County Engineer. 
 

BE IT RESOLVED, that the Board of Commissioner’s does hereby approve of the purchase for needed 
and necessary supplies for the Curve Sign Upgrade Project;                                                       and further   
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Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
12-315 

 

IN THE MATTER OF AUTHORIZING THE COUNTY ENGINEER TO SERVE AS LEAD 

ADMINISTRATOR OF THE PROJECT INDENTIFIED AS: HUR-2013 SIGN UPGRADE; 

LPA No. 25484, PID No. 94593 AND AUTHORIZING THE LETTING 

OF BIDS FOR THE SUPPLY OF NEEDED and NECESSARY SUPPLIES 

 

Joe Hintz moved the following resolution: 

 

WHEREAS, the County Engineer was successful in applying for Federal CSTP funds to replace by 
upgrade bridge end markers and railroad crossing signs;                                                                     and 
 

WHEREAS, pursuant to provisions of Section 402 of the United States Code, and section 5501.03 (A)(3) 
of the Ohio Revised Code, the County Engineer has successfully applied for, and will receive financial 
assistance for a countywide Sign Upgrade Project estimated to cost  $11,900.00 with funding assistance to 
provide to the County of 80% of the eligible costs up to a maximum of $9,520.11 in federal funds with the 
Engineer’s Office providing separate design services, installation and administration for the Project     and 
 

WHEREAS, it is understood that the purchase of certain needed and necessary supplies will be required to 
carry out the purpose and intent of the Sign Upgrade Project;                            and 
 

WHEREAS, the Engineer has requested the  Board of Commissioners authorize the Engineer serve as 
Lead Administrator for the project known as HUR-2013 Sign Upgrade; LPA Agreement No. 25484; PID 
No. 94593 and further authorize the purchasing of such needed and necessary supplies for the successful 
completion of the project;                                                                                            and    
  

BE IT RESOLVED, that the Huron County Board of Commissioners does hereby appoint the County 
Engineer as Lead Administrator with regard to HUR-2013 Sign Upgrade; LPA Agreement No. 25484; PID 
No. 94593, with such funds as are necessary under the terms and conditions agreed upon by the Engineer 
to be drawn from the Auto Tax Fund or as otherwise made available from State or Federal sources as may 
be selected by the County Engineer. 
 

BE IT RESOLVED, that the Board of Commissioner’s does hereby approve of the purchase for needed 
and necessary supplies for the Sign Upgrade Project;                                      and further 
   

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code.                         
 
Larry J. Silcox seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
12-316 

 

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE 

HURON COUNTY COMMON PLEAS SPECIAL PROJECTS FUND #129 

 

Larry J. Silcox moved the following resolution: 
 

WHEREAS, there is a need for an appropriation adjustment; and 
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WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable; now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following 
appropriation adjustment: 
 
FROM:     Dept.  Account   Fund      Amount    TO: Dept. Account      Fund     Amount 
                   129    00475      129      $176.00           129        00460         129       $176.00 
                       Other Expenses                                                         Medicare 

and further 
 

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said 
appropriation adjustment as approved; and further 
 

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the 
Huron County Auditor and the department requesting said adjustment; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
       
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 

IN THE MATTER OF REQUEST FOR LEAVE 

Maria Lyons/B&G/sick/5:30 a.m. to 2:00 p.m. November 8, 2012. 

Vickie Ziemba/Commissioners/Personal Time/8:00 a.m. to 4:30 p.m. November 23, 2012. 

Al Timbs/B&G/vacation/8:00 a.m. to 12:30 p.m. November 6, 2012. 

Christina Norton/EMA/sick/8:00 a.m. to 4:30 p.m. November 7, 2012. 

Christina Norton/EMA/sick/8:00 a.m. to 4:30 p.m. November 23, 2012. 

Jason Roblin/EMA/sick/8:00 a.m. to 4:30 p.m. November 13, 2012. 

Lon Burton/Mechanic/Personal time/2:30 p.m. to 3:30 p.m. November 9, 2012. 
 

OTHER BUSINESS 

Discussed upcoming meetings.  Board will meet December 4, 6, 13, 18, and 27th. Will cancel December 
11, 2012 due to attending CCAO conference.  Board of Revision will meet on the 20th at 1:30 p.m. No 
WIA board meeting on the 28th.   
 

At 9:31 a.m. board recessed.  

At 9:34 a.m. the board resumed regular session. 
 

Other Business continued 

 
Mr. Bauer informed the board that he spoke to the owners of the Bellevue hardware store and asked if they 
were interested in coming to Norwalk since we don’t have a hardware store now; they are.  Mr. Bauer 
spoke to Ellen Heinz and asked her to speak with them.  

Mr. Hintz stated he will be discussing the possibility of replacing some often used lights with LED lights 
with Mr. Welch.  

At 9:40 a.m. Public Comment.  Paul Cappell, the board’s appointment for Area Agency on Aging District 
5 came before the board to ask if they will be attending the annual meeting luncheon on December 6, 
2012.  Mr. Bauer and Mr. Hintz will be attending. Mr. Cappell will make the reservations.  
 

At 9:45 a.m. Lon Burton, Mechanic came before the board for the quarterly report.  Discussed the 
payment for tires. The Board stated they would pay, do not bill the Sheriff. The Sheriffs cars are up and 
running.  No service orders pending. Discussed servicing snow plow equipment.  Needs to look over trucks 
first then again once plows are on. Mr. Burton stated he has old tires that need disposed of.  Mr. Bauer 
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informed him to speak with Pam Hansberger. 
 

At 9:50 a.m. board recessed.  

At 10:00 a.m. resumed board meeting.   
 
Dennis Russo, Ohio Telecom; Michael Christianson, Ohio Telecom; Ron Miller, Ohio Telecom; and Tom 
Kueterman, Firelands Wireless came before the board to answer any questions the board has. Mr. Silcox 
stated the bills that were not being sent out for services for a while and then when they were sent out for 
internet service they were sent to the departments that are not on the internet service they were being billed 
for. The other item is we still haven’t had a final explanation of the problem at the Sheriff’s office on how 
we are going to proceed and whether or not the fiber optics cable had the same route down Benedict that 
the regular line does. Mr. Silcox stated he would like to know what is going on so that we can make the 
corrections that we have to make so we don’t have one avenue of service for the Sheriff’s Department and 
have the two outages again like we’ve had in the past.  Mr. Silcox stated we need more than one path so 
that if a piece of equipment fails we’re still going to have communication at the Sheriff’s Department.  The 
911 system worked like it was supposed to but the business lines were down and there were a lot of finger 
pointing. Mr. Silcox asked where are we and what do we need to do to get to where we need to be so we 
have at least two avenues and possibly three to prevent that situation from happening again. Mr. 
Christianson stated they did go back and verify that the fiber does take a separate path and did forward a 
drawing that he received from Time Warner to Jason Roblin.  Mr. Silcox asked a separate path from the 
jail to where.  Mr. Christianson answered it is using Time Warner’s network not Frontier’s.  Currently we 
subcontract with Frontier to provide us T1’s into the Sheriff’s Office. It uses the same path as the 911, so 
when one goes down they both go down. Now we’ve migrated some to a separate path on Time Warner’s 
network.  It takes a different route and a different fiber.  The two networks don’t touch at all. Theoretically 
if the 911 goes down, we’ll still have some services on that; they may be at a reduced capacity but the 
phone will ring if the main line is called.  Mr. Silcox verified that some have been switched over to the 
fiber optics and Time Warner. If it’s switched over to that, then is that the primary source. Mr. 
Christianson stated there is really no primary they both work together. Mr. Silcox stated if Time Warner 
goes down those lines that were switched to Time Warner are still going to work or not? Mr. Christianson 
stated they will go down but some of the lines are still on the Frontier circuit, they will remain up. So 
instead of the Sheriff having maybe six incoming lines they would have three. Calls will still go in, can still 
do call forward to Norwalk City Police like 911 does if that is what the Sheriff decides.  But they won’t be 
completely down like they were before. Mr. Silcox asked if Jason Roblin and the Sheriff have been 
advised of that. Mr. Christianson stated he did not advise the Sheriff directly. They were out there and 
talked to their communications officer does not know if she communicated that to the Sheriff. Mr. Silcox 
asked that they make sure that the Sheriff is aware of what has been done and that he is ok with that.  If he 
is not then we need to look at what else we can do.  Mr. Bauer stated they need to communicate directly 
with the Sheriff. Mr.Silcox asked them to let Vickie Ziemba know once they have had that communication 
with the Sheriff so the board can have a conversation with the Sheriff so we are on the same page as the 
Sheriff. Doesn’t want any lack of communications causing a problem in the future. Discussion was had 
about the internet billing.  Susan Hazel, Clerk of Courts, expressed her concerns with the increase in her 
office. Stated she has had a 60% increase and it does not include the courts or probation offices like 
previously. Ms. Hazel stated Common Pleas court has indicated if it is going to be that kind of cost then 
they will be looking at other options for themselves. Ms. Hazel stated then we would be in a situation 
where we have fewer offices to divide that cost with. Discussed the various emails complaining about the 
costs and departments complaining about being billed for a service they have not received. Mr. 
Christianson stated he emailed the public defender and prosecutor and asked them to let them know when 
they are ready to switch over and he has not heard back from either of them. Mr. Bauer stated he 
understands the value of being on fiber optics and the whole system being in the twenty first century like 
we should be but was surprised by the emails and saw how much higher it was. Mr. Bauer asked them to 
talk about the costs of operating the system.  Mr. Christianson stated the agreement with the county is 
basically for those two buildings we’ll charge you a $1,000 a month. As part of that they would break the 
bill down by department to make it easier to back bill the other departments.  There was no guidance on 
how to do that so they used what they do in other counties which is break it up by the numbers of 
computers in the department.  Divide the costs by the number of computers and that is what the department 
pays. The county is welcome to bill it any way it likes. Mr. Silcox asked about paying one bill for the 
county and take it out of the various departments appropriations. Mr. Miller stated that when they initially 
came before the board and said they could give you 10 megs bandwidth, which is multiple times more than 
you currently had and it would cost you a couple hundred dollars more a month. Mr. Bauer stated that was 
what he remembered. Mr. Silcox asked if we are totally hooked up with the fiber optics.  Mr. Christianson 
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said it is connected in every building but there are still some departments that did not connect.  Some of it 
was they were not aware they were coming and they have their IT people and they didn’t want them 
touching their network.  Some didn’t know about it at all. Mr. Bauer asked Ms. Kasper if she was aware 
that the prosecutor’s office was not on it. Ms. Kasper stated she was told their email system is through 
Time Warner and if they switch they have to change the email. Mr. Christianson stated that’s correct. They 
would be more than willing to set up a .gov email system countywide.  Regardless of what provider you 
went with in the future you would always own that and your emails would never change. There would only 
be one change to consolidate to .gov. Further discussion was had as to the pros and cons of changing email 
addresses. Discussion was had about having one county website.  
 

At 10:37 a.m. Ms. Bommer, HR, came before the board with update that Mitch Zurcher will not remove 
lightning suppression system because he is not an electrician.  Need to get an estimate to remove and 
install.  
 

At 10:40 a.m. Larry J. Silcox moved to Enter into Executive Session ORC 121.22 (G)(1) to consider the 
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public 

employee or official, or the investigation of charges or complaints against a public employee, official, 

licensee, or regulated individual; ORC 121.22 (G) (2) To consider the purchase of property for public 
purposes, or for the sale of property at competitive bidding, if premature disclosure of information would 
give an unfair competitive or bargaining advantage to a person whose personal, private interest is adverse 

to the general public interest; and ORC 121.22 (G) (4) preparation for, conducting, or reviewing 
negotiations or bargaining sessions for public employees, concerning employee compensation or other 

terms and conditions of employment.  Joe Hintz seconded the motion.  Discussion: Mr. Bauer stated for 

the record the executive session will not be to discuss the airport. The roll being called upon its adoption, 
the vote resulted as follows:       
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 

At 12:11 p.m. Larry J. Silcox moved to end Executive Sessions ORC 121.22 (G) (1), (2), and (4). Joe 
Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
       
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
The board split up evaluations and would like to have them completed by December 1st so they can go over 
as a board before meeting with the employee.  
 

At 12:13 p.m. Larry J. Silcox moved to adjourned. Joe Hintz seconded the motion.  The meeting stood 
adjourned.  
 

IN THE MATTER OF OPEN SESSION 

 
The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally 
required to be public were conducted in an open session on this date and that the foregoing minutes 
represent the official action of the Board. 
 

IN THE MATTER OF CERTIFICATION 
 
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 
by the Board of Huron County Commissioners on November 13, 2012.                
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IN THE MATTER OF ADJOURNING 
 
The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 
meeting was adjourned at 12:13 p.m.    
 
 

Signatures on File 

 


