REGULAR SESSION
TUESDAY
OCTOBER 2, 2012
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Gary W. Bauer, Joe Hintz, Larry J. Silcox.
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the September 25, 2012
meeting(s) were presented to the Board. Larry J. Silcox made the motion to waive the reading of the
minutes of the September 25, 2012 meeting(s) and approve as presented. Joe Hintz seconded the motion.
Voting was as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
12-262
IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT:
Joe Hintz moved the adoption of the following resolution:
WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule C 12-38 authorize the Huron County Auditor to make the necessary warrants;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Larry J. Silcox seconded the motion.
•

Discussion: Mr. Silcox had questions that he had checked out and received the answers that

The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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12-263
IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
GENERAL FUND #024
Larry J. Silcox moved the following resolution:
WHEREAS, the is a need for an appropriation adjustment;

and

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable; now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustments:
FROM:

Dept.
024

Account Fund
00500
001
Documents

Amount
$84.00

TO:

Dept.
024

Account
00125
Salaries

Fund
001

Amount
$84.00
and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved;
and further
BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00
SUBMITTED TO THE BOARD OCTOBER 2, 2012
Joe Hintz moved the adoption of the following resolution:
WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of
Huron County Commissioners as follows:
Huron County Department of Job & Family Services
MNJ
Small scanner
Northwoods
2 Mid-size scanners + 3 licenses

$ 638.00
$11,425.00

now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $500.00 as listed above;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
12-265
IN THE MATTER OF APPROVING OF A REQUEST FOR PAYMENT ON LETTER OF
CREDIT AND STATUS OF FUNDS REPORT (FORM DS5) FOR HURON COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT (B-C-10-1BJ-1); (B-C-10-1BJ-2),
SUBMITTED TO THE BOARD OCTOBER 2, 2012
Larry J. Silcox moved the adoption of the following resolution:
WHEREAS, a request for payment and status of funds report has been prepared and submitted to the
Board of Huron County Commissioners as attached herein by CT Consultants, Inc., for the Board’s
certification;
and
WHEREAS the Board has reviewed the request for payment and status of funds report;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the request for
payment and status of funds report as attached herein and certifies that the data reported is correct and that
the amount of the Request for Payment is not in excess of current needs;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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12-266
IN THE MATTER OF TRANSFERRING FUNDS FROM ACCOUNT #041 IN THE GENERAL
FUND TO FUND #032
Joe Hintz moved the adoption of the following resolution:
WHEREAS, a transfer of funds is needed for the #032 fund;

now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of
moneys from 041-00572-001 in the amount of $8,000.00 to the mechanic fund #032-00175-001 supplies; and further
BE IT RESOLVED, that a certified copy of this resolution be sent to the Department requesting transfer,
and the Huron County Auditor, and the Auditor’s office will make the journal entry to the # 032 account;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
At 9-30 a.m. Public Comment
Sheriff Howard came before the board in regards to the problems that they have been having with the loss
of power and the failure of 9-1-1 and the business office at the sheriff’s office. The 9-1-1 system was
down for over 2 hours but the calls were rolled over to Norwalk. Sheriff Howard stated that he met with
Verizon along with Jason Roblin, EMA and stated that there is a problem with Ohio Telecom and Verizon.
Mr. Roblin stated that the system worked just exactly as it is supposed to do. Mr. Bauer stated that the
first thing we need to do is have both companies in to a meeting and find out what the problem is. Frontier
went out of their way to help out Steve Euton has been very helpful. Mr. Silcox stated that he also wants
both Frontier and Ohio Telecom called and scheduled on the agenda for Thursday, October 4, 2012 at 9:30
a.m.
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Sheriff Howard asked about another cruiser that Gary Ousley, Dog Warden found. Also spoke about the
2013 preliminary budget and workers’ compensation and further stated that they had worked this into the
budget.
Jeff Reed, Norwalk resident stated that he is here this morning because of a concern that he has about our
country and the way that it is headed. Mr. Reed stated that he feels that the local government could do
more about educating the general public.
At 10:04 a.m. the board recessed.
At 10:05 a.m. regular session resumed.
Joe Hintz left the meeting for a family medical situation.
12-267
IN THE MATTER OF APPROVING OF A REQUEST FOR PAYMENT ON LETTER OF
CREDIT AND STATUS OF FUNDS REPORT (FORM DS5) FOR HURON COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT (B-F-11-1BJ-1) SUBMITTED TO THE
BOARD OCTOBER 2, 2012
Larry J. Silcox moved the adoption of the following resolution:
WHEREAS, a request for payment and status of funds report has been prepared and submitted to the
Board of Huron County Commissioners as attached herein by WSOS CAC, Inc. & Huron County
Development Council for the Board’s certification;
and
WHEREAS the Board has reviewed the request for payment and status of funds report;

now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the request for
payment and status of funds report as attached herein and certifies that the data reported is correct and that
the amount of the Request for Payment is not in excess of current needs;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Absent – Joe Hintz
Aye –Larry J. Silcox
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IN THE MATTER OF TRAVEL
Larry J. Silcox Moved to approve the following travel requests this day. Gary W. Bauer seconded the
motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Absent – Joe Hintz
Aye –Larry J. Silcox
Cheryl Nolan, Vickie Ziemba, on October 5, 2012, to Columbus, Ohio, for CCC/EAPA state board
meeting.
IN THE MATTER OF REQUEST FOR LEAVE
Lon Burton/Mechanic/sick/1:30 p.m. – 3:30 p.m. September 27, 2012.
Jeff Deeble/Buildings & Grounds/sick/6:00 a.m. – 2:30 p.m. September 25, 2012.
Al Timbs/Buildings & Grounds/vacation/4:00 a.m. – 12:30 p.m. December 7, 2012.
Maria Lyons/Buildings & Grounds/sick/11:00 a.m.- 2:00 p.m. September 25, 2012.
Darwin Pesnell/Buildings & Grounds/vacation/8:00 a.m. – 4:30 p.m. October 21, 2012.
Christina Norton/EMA/Compensatory Time/8:00 a.m. – 4:30 p.m. October 25, 2012.
Timothy Bettac/Buildings & Grounds/personal time/2:30 p.m. 4:30 p.m. September 28, 2012.
Steve Minor/Buildings & Grounds/vacation/6:00 a.m. – 2:00 p.m. October 9, 10, 11, 12, 2012; 6:00 a.m.
Personal Time/October 18, 2012 - 2:00 p.m. October 19, 2012.
Ronald Ackerman/Buildings & Grounds/sick/5:30 a.m. September 25, 2012 – 2:00 p.m. September 26,
2012; vacation/9:30 a.m. – 1:30 p.m. October 4, 2012.
SIGNING
Sheriff Dane Howard
255 Shady Lane Drive
Norwalk, Ohio 44857
Dear Sheriff Howard:
Thank you for your letter of September 25, 2012 regarding the purchase of cruisers for the sheriff’s
department.
We are in total agreement with you and ask that you would please provide us with a schedule of the
anticipated expenses for the purchase of vehicles along with a proposed criteria for the replacement of
vehicles i.e. are they to be replaced at a certain mileage or when repair costs have hit a certain level. You
certainly are in a much better position to make these recommendations than we are. Upon receipt of your
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recommendations we will make a decision to approve be based on the availability of funds.
As you are aware we requested $78,000.00 from the Budget Commission in the 2012 budget year for three
cruisers this was to continue our practice of purchasing three cruisers per year for the department according
to our replacement of vehicle plan. We are hopeful that the 2013 budget will allow us to continue our plan
of providing three new cruisers per year.
As always we are ready and willing to sit down with you and discuss any issues or concerns that you might
have at any time as we are with all county departments.
Sincerely,
HURON COUNTY BOARD OF COMMISSIONERS
Gary W. Bauer, Joe Hintz, Larry J. Silcox
Shltsherifffundingletter032012

Administrator/Clerk’s report
Cheryl Nolan asked about the culvert for the 601 farm that is being bid. The board stated that this is the
responsibility of the Airport Board.
Sue Bommer, HRLP reported on an email that she had received from CORSA in regards to the 22 East
Main Street Building reminding us about fixing the holes and cracks in the walls and ceiling. Ms.
Bommer stated that she had gone through the building with Pete Welch, and Jeff Deeble last week and
they called Jim Hale from CORSA. This is one of the things on his list and it needs to be fixed. This is
something that we need to move on as it is one of the priority things that need to be fixed. The carpet is
also on this list but Ms. Bommer stated that she has already told them that we can’t do this at this time.
Further discussion was had in this regard.
At 10:19 a.m. Larry J. Silcox moved to enter into Executive Session ORC 121.22 (G) (4) preparation
for, conducting, or reviewing negotiations or bargaining sessions for public employees, concerning
employee compensation or other terms and conditions of employment. Gary W. Bauer seconded the
motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Absent – Joe Hintz
Aye –Larry J. Silcox
At 10:52 a.m. Larry J. Silcox moved to end Executive Session ORC 121.22 (G) (4). Gary W. Bauer
seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Absent – Joe Hintz
Aye –Larry J. Silcox
•

No action taken.

Ms. Bommer stated that she had attended a meeting with CORSA in regards to reviewing handbooks
which was a very good meeting and stated that she received a copy of a handbook. It doesn’t have all the
policies in that we have. Further discussion was had in regards to the policy book and a hand book and the
difference between the two. Discussion was also had in regards to hiring a firm to revise the personal
policy book. Mr. Silcox stated that what he is thinking is that obviously with where we are financially we
have to look at getting some of this done even if it has to be done by outside sources. Ms. Bommer
described the handbook from CORSA by stating that we know it was done by an attorney, it doesn’t break
the law and it is from a local government prospective so we could adopt that and at least get that
distributed and we would be covered. Daivia Kasper stated that we have a personal policy that was
prepared by a firm of attorneys and the law keeps changing that just means that you need to keep updating
the personnel policy manual even if you adopt this handbook. It is not that what we have is so bad and the
fact that you have to change things on a regular base is just the way it is whether you pay good money to
have one law firm do it or another law firm do it. Mr. Silcox stated that he is asking how we get the
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updates into our personnel manual. Ms. Kasper stated that we just did some updating of policies. At this
point no decision was made.
Assistant Prosecutor’s report
Daivia Kasper stated that the only thing that she needs to bring to the attention of the board is that she is
trying to workout the sand pit matter that is on the tickler list and stated that she has a piece that she needs
to discuss with Cheryl Nolan and then she is heading over to the airport this morning.
OTHER BUSINESS
Larry Silcox referred to an email from DJFS in regards to the roof that is leaking. Mr. Bauer stated that the
option is to put a new roof on but that is not going to happen so the other option is to fix the spots that are
leaking which should be being done. Is this something that the maintenance department should do? It
isn’t a big deal to get up there with a tar bucket and fix the roof. That is what needs to be done at this
point in time unless we can come up with $60,000.00 for a new roof. Mr. Silcox stated that he feels that
we are going to have to make some tough choices with budgets this year and put some funds into the
buildings. Mr. Bauer stated that he thinks so also.
At 11:06 a.m. Larry J. Silcox moved to enter into Executive Session ORC 121.22 (G) (1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual. Gary W. Bauer seconded the motion. The roll being called upon its
adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Absent – Joe Hintz
Aye –Larry J. Silcox
At 11:19 a.m. Larry J. Silcox moved to end executive session ORC 121.22 (G) (1). Gary W. Bauer
seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Absent – Joe Hintz
Aye –Larry J. Silcox
OTHER BUSINESS CONT.
Gary Bauer reported on his meeting with Jill Nolan Director of DJFS in regards to a few topics and one
thing was the roof. Ms. Nolan also asked about the funds that the department of job and family services
receives from the general fund. Ms. Nolan stated that she can get by on about $8,100.00 less than what is
normally put in that budget and she would like to take that difference and put it into starting to re-carpet
out there because it is so worn. Mr. Bauer stated that he told her that she could do her budget that way but
did not tell her that the board would approve it that way. Mr. Bauer stated he did however check into
carpet prices for out there and it was stated that it would be $3.00 per square foot. Mr. Bauer stated that he
stepped off a half of hall and run some numbers through his head but it would be a minimum of
$12,000.00 so the $8,000.00 will probably not get the halls done. So the budget is going to come in with
the two numbers. Mr. Silcox stated that they had just talked about the roof and we don’t have money to
replace the roof and now she wants to replace the carpet and to him it is a no brainer that it is no to the
carpet and the money goes into the roof. Mr. Silcox stated that he understands wanting to replace the
carpet but the roof needs to come first. This money needs to go into the roof. Mr. Bauer also stated that he
had a call from David Kniffin in regards to the board of election’s budget. Mr. Bauer stated that Mr.
Kniffin ran some things by him and he went back to the 2011 budget. There are other things that they will
have to do in 2013 that they didn’t have to do in 2011 and could he write those into the budget and talk
about them later. Mr. Bauer stated yes that is a starting point write up what you want in the budget and get
it in and we will deal with it later.
At 11:25 a.m. Larry J. Silcox moved to adjourn. Gary W. Bauer seconded the motion. The meeting
stood adjourned.
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IN THE MATTER OF OPEN SESSION

OCTOBER 2, 2012

The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally
required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.
IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on October 2, 2012.
IN THE MATTER OF ADJOURNING
The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 11:25 a.m.

Signatures on File

