
REGULAR SESSION TUESDAY OCTOBER 19, 2021

  

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Terry Boose, Harry Brady and Bruce Wilde.  

  

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the September 14, 2021 & 

September 16, 2021 meeting(s) were presented to the Board. made the motion to waive the reading of the 

minutes of the September 14, 2021 & September 16, 2021 meeting(s) and approve as presented. seconded the 

motion. Voting was as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

21-325 

 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR PAYMENT BATCHES TO THE 

HURON COUNTY AUDITOR FOR PAYMENT: 

 

Bruce Wilde moved the adoption of the following resolution: 

 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 

Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;   

                                                                                                                                   now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim Register 

for Payment Batches #325176 and authorize the Huron County Auditor to make the necessary warrant; 

           and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to 

the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Harry Brady seconded the motion.   

 

*Discussion:   Mr. Boose asked if the Auditor had been contacted about the local government ad.  Ms. Ziemba 

said he had, it was required by Ohio Revised Code.  They have to list the 2022 General Fund amounts that 

will go to townships and villages.   

 

Mr. Brady said he was always surprised at how much the County pays for water.  This reminded Mr. Boose 

about the jail.  He wanted to think about budgeting something for trash removal for what was coming out of 

the sewer at the jail.  

 

Mr. Boose suggested the other two Board members speak to Mr. Riedy about the possibility of having a data 

center.  He has asked Ms. Ziemba to schedule him into a meeting.  A data center would be a room that would 

have three servers that would handle all the data for the County, including the Engineer’s office.  They are all 

backed up to each other.   

 

The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 



REGULAR SESSION TUESDAY OCTOBER 19, 2021

  

 
 

 

 
 



REGULAR SESSION TUESDAY OCTOBER 19, 2021

  

 
 

 
 



REGULAR SESSION TUESDAY OCTOBER 19, 2021

  

 

 
 

 



REGULAR SESSION TUESDAY OCTOBER 19, 2021

  

 
 

 

At 9:20 a.m. Public comment – Sheila Poffenbaugh.  Ms. Poffenbaugh mentioned the problems with Lehigh 

Road due to construction of the roundabout.  She noted there have been no details about the RUMA and hoped 

they were taking into consideration what that construction would do to the roadways.  Mr. Strickler explained 

they were in the middle of discussions.  The County Engineer was very concerned about the damage that will 

happen to both county and township roads.   

 

21-326 

  

IN THE MATTER OF APPROVING REQUEST FOR PAYMENT AND STATUS OF FUNDS 

REQUEST FOR THE HURON COUNTY COMMUNITY HOUSING IMPACT AND 

PRESERVATION PROGRAM (CHIP) B-C-19-1BJ-1 (DRAW #13) B-C-19-1BJ-2 (DRAW #19), and 

S-C-19-1BJ-1 (DRAW #7) SUBMITTED TO THE BOARD OCTOBER 19, 2021 

 

Bruce Wilde moved the adoption of the following resolution: 

 

WHEREAS, requests for payment and status of funds requests have been prepared and submitted to the Board 

of Huron County Commissioners as attached herein by Great Lakes Community Action Partnership for the 

Board’s certification;         and 

 

WHEREAS the Board has reviewed the requests for payment and status of funds reports; now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for 

payment and status of funds request as attached herein and certifies that the data reported is correct and that 

the amount of the Request for Payments is not in excess of current needs;   and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 

 

Harry Brady seconded the motion.  

 

*Discussion:  Ms. Ziemba explained BC-1, in the amount of $7,245, was for Administration and Fair Housing.  

BC-2 was for $71,169 for Private Rehab for three homes – one in New London, and two in Willard.   SC-1 

was for $14,938 for Home Repair or Repair Assistance for homes in Willard and Norwalk.   

 

The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
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21-327 

 

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $1,000.00 

SUBMITTED TO THE BOARD OCTOBER 19, 2021 

 

Bruce Wilde moved the adoption of the following resolution: 

 

WHEREAS, requests for expenditures of over $1,000.00 have been submitted for approval by the Board of 

Huron County Commissioners as follows: 

 

Capital Improvement #021-00557 

Balduff’s Carpet  Carpet -JFS hallway  $15,925.90   now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for 

expenditure of over $1,000.00 as listed above;      and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to 

the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code.      
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Harry Brady seconded the motion.   

 

*Discussion:  Mr. Brady said this had really bothered him.  He had walked the entire building - the Children 

Services section was much worse than the hallways.  He would like to see the carpet bid out as an entirety.  

He will support this because it is a local company and he doesn’t want to hurt them.  But he would like to see 

the Commissioners bid the entire carpet project, maybe the beginning of next year.  Mr. Boose asked Ms. 

Ziemba to make sure this was part of the discussions for budget.   

 

The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

21-328 

 

IN THE MATTER OF APPROVING THE CONTRACT BY AND BETWEEN THE BOARD OF 

HURON COUNTY COMMISSIONERS/HURON COUNTY CORONER AND THE BOARD OF 

LUCAS COUNTY COMMISSIONERS/LUCAS COUNTY CORONER FOR 2022 

 

Bruce Wilde moved the adoption of the following resolution: 

 

WHEREAS, from time to time the Huron County Coroner needs to have certain necessary autopsies; and 

 

WHEREAS, the Lucas County Coroner has advised that he is willing to perform such services as requested 

by the Huron County Coroner, for the costs incurred during the performance of said work; now therefore                                              

  

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the agreement with 

the Board of Lucas County Commissioners, for the services of the Lucas County Coroner to perform 

requested autopsies, as attached hereto and expressly incorporated by reference herein;  and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open to 

the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Harry Brady seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
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 21-329 

  

IN THE MATTER OF APPROVING THE MEMORANDUM OF UNDERSTANDING BY AND 

BETWEEN THE HURON COUNTY BOARD OF COMMISSIONERS AND THE BOARD OF 

HURON COUNTY PUBLIC HEALTH 

 

Bruce Wilde moved the adoption of the following resolution: 

 

WHEREAS, the Board of Huron County Commissioners desires to enter into a Memorandum of 

Understanding with the Board of Huron County Public Health to establish terms and conditions under which 

the Commissioners will reimburse the Public Health for a portion of reduced licensing fees for certain 

licensure programs due to the COVID-19 pandemic;                                                      now therefore 

  

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the Memorandum of 

Understanding with the Board of Huron County Public Health as attached hereto and expressly 

incorporated by reference herein;                                                                                    and further 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby authorize their Clerk to 

voucher $62,965.73 to the Board of Huron County Public Health to be applied towards the 2022 calendar 

year license fees as agreed upon in the attached MOU;                                                       and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open to 

the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Harry Brady seconded the motion.   

 

*Discussion: Mr. Boose thanked Mr. Wilde for his work on getting this together. The Health Board will send 

out their license invoices with a notation showing one-half was paid by the County.  Mr. Wilde said they had 

done this for every single business that had to pay this in the County.  Mr. Boose said it was Covid related to 

help small businesses. This was money that had been carried over from the CARES Act funds.   

 

The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

*MOU on file 

 
At 9:40 a.m. Lara Holzalski, HR/Health insurance.   The Board had decided to stay with CEBCO for the 

County health insurance.  Now they will need to decide the rates for 2022.  Mr. Boose explained to Mr. Brady 

the Wellness program has an impact on the way the rates are calculated.  Ms. Holzalski presented her 

recommendations. The Board was okay moving forward with completing the resolution with the 

recommended rates for the next meeting.  

 

At 9:55 a.m. the board recessed.  

At 10:03 a.m. the board resumed regular session with Kathleen Schaffer, Treasurer - Investment Board 

Meeting.  Mr. Wilde called the meeting to order.  Harry Brady moved to waive the reading of the August 17, 

2021 minutes and approve as presented.  Kathleen Schaffer seconded the motion.  Motion passed.   

 

Ms. Schaffer stated this was the last meeting of the year.  In January they will reorganize again.  She presented 

the account balances, checking account interest, interest recap on all funds, landfill statement, and Meeder 

Investment reports.   
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Discussion regarding interest over the years.  Mr. Boose said that Mr. Hintz had always liked to compare the 

different years.  In 2000 the County received $1,330,786 in interest.  2012 it was $80,000.  So far this year it 

was around $278,000.  Mr. Brady noted that a lot of times this reflected what was going on with the economy.   

 

Mr. Boose asked Ms. Schaffer to explain Meeder to Mr. Brady.  Ms. Schaffer said that Meeder was the 

investment company the County uses.  They were just about the largest in the state and provided the County 

with many different investment opportunities.  Mr. Brady asked what kind of fees the County paid.  Ms. 

Schaffer said it was a percentage, and was usually around $1,500 a month.  She has never been invoiced; it 

comes right off the top and was included.  Mr. Brady asked if it was based on what we make.  Ms. Schaffer 

said it was based on assets.  She suggested having Meeder come to the January meeting so they could answer 

all questions.  

 

Ms. Schaffer said the Investment Policy had not been updated since 2011.  Mr. Stephens has reviewed and 

approved an updated policy. After it was approved she will send copies to the financial institutions.   

 

Harry Brady moved to approve the updated Huron County Investment policy.  Kathleen Schaffer seconded 

the motion.  Motion passed.   

 

Harry Brady moved to adjourn the investment meeting. Kathleen Schaffer seconded the motion. The 

Investment Board meeting was adjourned. 

 

21-330 

 

IN THE MATTER OF APPROVING THE INVESTMENT POLICY FOR HURON COUNTY  

 

Bruce Wilde moved the adoption of the following resolution:  

 

WHEREAS, the Huron County Treasurer recommends updating the Investment Policy for Huron County;

            and 

 

WHEREAS, the purpose of the investment policy is to ensure that the County’s investment objectives, in 

order of priority, of safety, liquidity and return are adhered to while conforming to all applicable rules and 

statutes governing the investment of public funds by an Ohio county;   and 

 

WHEREAS, this Board has reviewed and desires to approve the Investment Policy as submitted by the 

Treasurer;           now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the Investment 

Policy for Huron County, as attached hereto and expressly incorporated by reference herein; 
                                                  and further 
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BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open to 

the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

                                              

Harry Brady seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

*Policy on file 

 

Mr. Boose said that Budget Commission may not have a number until the end of November.  That was 

concerning for him, since it did not leave them much time.  Mr. Boose thought that if they did not get the 

number until November 22, Mr. Tkach should plan for overtime and having his staff all working the last two 

weeks of December.  Ms. Schaffer thought they could have it by November 4 or 5.  She asked if they would 

like her to ask Mr. Tkach if the date could be changed.  Everyone agreed they would.  Mr. Brady had attended 

the last Budget Commission meeting and thought everyone’s thought patterns matched up.  No one knows 

what will happen the last quarter; it might change the dynamics.  Mr. Wilde pointed out that no matter how 

much information we have, we can never predict what is going to happen next year.  He thought we probably 

have a pretty good idea what was going to happen over the next two months.  Ms. Schaffer said she would 

make a request of the Auditor.   

 

At 10:30 a.m. Jan Tkach, Recorder budget 

 

002 Microfilm $88,233.00 

024 Recorder $149,716.00 

 

Ms. Tkach said she stayed close to her final budget last year.  The only difference was due to the statutory 

salary increase.  She did note that she would have two employees eligible for longevity pay within the next 

couple years.  Ms. Tkach said her only request now was the lighting.  Eight of the recessed lights have stopped 

working.  She wanted to mention this now so hopefully they could get a lift in there before they all burn out.  

Mr. Boose asked Ms. Ziemba to make a note of this.  

 

Mr. Boose asked Ms. Tkach where they were with the scanning.  Ms. Tkach said they have not yet paid for it, 

it has not yet been completed.  Part of the holdup was because they realized that the documents they were 

imaging were copies of copies.  Discussion regarding the records scanning and records retention.  Ms. Tkach 

asked if they would set aside the $50,000 again in next year’s budget for the probate scanning.  Everyone 

agreed this was something that had to be done.   

 

As far as the Technology budget, Ms. Tkach has tracked how many documents they record each year since 

2012.  Over the last six years, they have averaged 7,900 documents every year but one.  That was why she 

estimated that amount for this year.   

 

At 11:00 a.m. Bruce Wilde moved to enter into Executive Session ORC 121.22 (G)(1) to consider the 

appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public 

employee or official, or the investigation of charges or complaints against a public employee, official, 

licensee, or regulated individual, ORC 121.22 (G) (2) To consider the purchase of property for public 

purposes, or for the sale of property at competitive bidding, if premature disclosure of information would 

give an unfair competitive or bargaining advantage to a person whose personal, private interest is adverse 

to the general public interest, and ORC 121.22 (G) (4) preparation for, conducting, or reviewing 

negotiations or bargaining sessions for public employees, concerning employee compensation or other 

terms and conditions of employment. Harry Brady seconded the motion. The roll being called upon its 

adoption, the vote resulted as follows:  

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 
At 1:30 p.m. Bruce Wilde moved to end Executive Session ORC 121.22 (G)(1), (2), & (4). Harry Brady 

seconded the motion. The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

*No action taken 
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IN THE MATTER OF TRAVEL  

Bruce Wilde moved to approve the following travel request this day.  Harry Brady seconded the motion.  The 

roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

• Vickie Ziemba & Cherise Webb, Commissioners, to Columbus, Ohio for the CCC-EAPA meeting on 

October 29, 2021. 

• Roland Tkach, Auditor, to Dublin, Ohio for CAAO Winter Conference on November 16 – 19, 2021. 

• Terry Boose, Harry Brady & Bruce Wilde, Commissioners, to Columbus, Ohio for Winter Conference on 

December 8 – 10, 2021. 

• Vickie Ziemba & Cherise Webb, Commissioners, to Columbus, Ohio for Winter Conference on 

December 8 – 10, 2021. 

 

SIGNINGS – None  

 

OLD BUSINESS / NEW BUSINESS 

Ms. Ziemba stated that every year by September 30 any domestic violence shelter can apply to receive the 

marriage and divorce license fees.  The County received applications from both Safe Harbour and Catholic 

Charities/Miriam House.  In 2020 the Board did a 50/50 split for those two entities.  She asked if they wanted 

to do the same this year, or if they wanted to do something different.  After discussion it was decided that 

since they both offer different services, a 50/50 split was the best option.   

 

Opioid lawsuit.  Mr. Strickler has registered for the Johnson & Johnson settlement.  He has not heard back on 

Mallincrodt.  

 

Mr. Boose would like the Board to do a better job of reporting on the meetings they attend.  Not everyone can 

go and they have been to some important meetings.  He would like to have a more detailed discussion about 

this on Thursday.  

 

Mr. Boose thought it would be beneficial to add a gasoline line to the Sheriff’s budget.  Everyone agreed this 

would be easier than using the Supply line.    

 

Over the last year there has been talk about adding on to the jail.  The State would like to have a capital fund 

for jails like they have for schools.  They sent out a survey to all the counties.  Huron County’s response 

indicated they wanted to double the size of the jail.  Mr. Boose thought we may need a committee to discuss 

future needs. 

 

At 1:55 p.m. With no further meeting to discuss, Harry Brady moved to adjourn. Bruce Wilde seconded the 

motion. The meeting stood adjourned. 

 

IN THE MATTER OF CERTIFICATION 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on October 19, 2021.                

 

IN THE MATTER OF ADJOURNING 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the meeting 

was adjourned at 1:55 p.m.    

 

 

Signatures on File 


