REGULAR SESSION THURSDAY APRIL 7, 2011
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present:, Gary W. Bauer, Joe Hintz, Larry J. Silcox.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the April 5, 2011
meeting(s) were presented to the Board. Joe Hintz made the motion to waive the reading of the minutes of
the April 5, 2011 meeting(s) and approve as presented. Gary W. Bauer seconded the motion. Voting was
as follows:

Aye — Gary W. Bauer
Aye — Joe Hintz
Aye —Larry J. Silcox

11-100

IN THE MATTER OF TRANSFERRING FUNDS FROM THE TITLE ACCOUNT #132 TO
GENERAL FUND

Gary W. Bauer moved the adoption of the following resolution:

WHEREAS, Susan Hazel, Clerk of Courts, has requested a transfer of $90,000.00 from the Title Account
#132 transfer out 132-00600-132 to the General Fund; now therefore

BE IT RESOLVED, that the Huron County Board of Commissioners hereby approves of a transfer of
$90,000.00 from the title account #132-00600-132 transfer out fund to the general fund; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Gary W. Bauer
Aye — Joe Hintz
Aye —Larry J. Silcox

11-101

IN THE MATTER OF TRANSFERRING FUNDS FROM THE TRANSFER OUT FUND #099 TO
THE CLERK COMPUTER FUND #134

Joe Hintz moved the adoption of the following resolution:

WHEREAS the Clerk of Courts has transferred funds from the Title Fund #132 to the general fund and a
transfer of funds needs to be made to the clerk computer fund #134; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of
moneys from #099/Transfer Out in the amount of $15,000 to the clerk computer fund #134; and further

BE IT RESOLVED, that a certified copy of this resolution be sent to the Department requesting transfer,
and the Huron County Auditor, and the Auditor’s office will make the journal entry to the #134 account;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
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Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Gary W. Bauer

Aye — Joe Hintz

Aye —Larry J. Silcox
11-102

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
HURON COUNTY MR/DD FUND #110

Gary W. Bauer moved the following resolution:
WHEREAS, there is a need for an appropriation adjustment; and
WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustment in the amount of $9,164.77:

FROM: Dept. Account Fund  Amount TO: Dept. Account Fund Amount
110 00425 110 $9,164.77 110 00450 110 $9,164.77
workers’ comp unemployment and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved; and further

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Gary W. Bauer
Aye — Joe Hintz
Aye —Larry J. Silcox

11-103

IN THE MATTER OF AMENDMENT TO THE NORTHCOAST REGIONAL ONE-STOP
SYSTEM PURCHASE OF SERVICE CONTRACT

Joe Hintz moved the adoption of the following resolution:

WHEREAS, a contract was entered into on July 1, 2010 by and between the Boards of County
Commissioners of Erie, Huron, Ottawa, Sandusky, and Seneca Counties, Ohio on behalf of Northcoast
Regional One-Stop System of which Ere, Huron, Ottawa, Sandusky and Seneca County Department of Job
and Family Services serve as fiscal agents, and on behalf of the Workforce Policy Boards of all five
Counties and Terra Community College, 2830 Napoleon Road, Fremont, Ohio 43420 hereinafter referred
to as “the provider’; and

WHEREAS,; is agreed to and entered into between the parties to amend said contract pursuant to
Article XI; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners amends contract as attached hereto
and incorporated herein; and further



REGULAR SESSION THURSDAY APRIL 7, 2011

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Gary W. Bauer

Aye — Joe Hintz

Aye —Larry J. Silcox
11-104

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00
SUBMITTED TO THE BOARD APRIL 7, 2011

Gary W. Bauer moved the adoption of the following resolution:

WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of
Huron County Commissioners as follows:

Buildings & Grounds
CF Clark Equipment Salt Spreader $2,700 now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $500.00 as listed above; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Gary W. Bauer
Aye — Joe Hintz
Aye —Larry J. Silcox

IN THE MATTER OF REQUEST FOR LEAVE

Cheryl Nolan/Commissioners/personal time/8:00 — 4:30 p.m. April 22, 2011/8:00 a.m. — 4:30 p.m. April
25, 2011.

Christina Norton/EMA/sick/8:00 a.m. — 12:00 noon April 6, 2011.

Ronald Ackerman/Buildings & Grounds/sick/5:30 a.m. — 2:00 p.m. April 4, 2011.

Jeff Deeble/Buildings & Grounds/compensatory time/6:00 a.m. — 2:30 p.m. April 8, 2011.

Sue Bommer/Human Resources/sick/8:30 a.m. — 5:00 p.m. April 5, 2011.

Vickie Ziemba/Commissioners/sick/8:00 a.m. — 4:30 p.m. April 4, 2011/sick/3:00 p.m. — 4:30 p.m. April
5,2011.

Administrator/Clerk’s Report

Cheryl Nolan discussed the capital improvement projects that can be added to the bond resolution. Gary
Bauer will call the architect to inquire about the status of the vestibule plans.

OTHER BUSINESS

Larry Silcox discussed the SWD plan agreement with Norwalk. Mr. Silcox stated that the Norwalk city
law director will put together the final draft and bring to the board for their approval. If all is approved it
will be able to get this to the EPA before the deadline.

Gary Bauer discussed the BMX and Soccer leases and presented the name of the new president of the
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youth soccer. Mr. Bauer stated that he will further discuss the BMX lease next week.

At 9:43 a.m. Pete Welch came before the board to presented the draft Agreement between Huron County,
Ohio and the City of Norwalk, Ohio emailed to him from the city. Mr. Silcox and Mr. Welch stated that it
is not what they had agreed to at the council meeting. Number 1 and number 2 have been changed.
Number 3 is ok and Number 4 is ok Number 5 is ok. Number 6 is not ok as it is already committed to
them in the plan and does not need to be in a side agreement. Mr. Welch will call the city to discuss.

AGREEMENT BETWEEN HURON COUNTY, OHIO

THE CITY OF NORWALK, OHIO

 County Sl Waste Matagement Dlstrct (WMD) Plan Update dnted
of the waiver by the City of Norwalk of any existing objections

F
to the Plan Update, Huron County (County) and the City of Norwalk (City) agree as follows:

Toe Clysball eosive 4 ket s dipos s furon County Transfer Station of
Twenty-five Thousand Dollars (§ year of the term of the Updated Plan.
The aforesid Twentyfive Thousand Dolle (835,000.0) reducion sl also coninue

year of any extension of the Updated Plan beyond its stated term and in any year beyond
of the Updated Plan in which a new Updated Plan bas not been approved, unless any delay in the
approval of the new Updated Plan i the result of the failure or refusal of the City to approve said
Updated blan, The Twenty-fve Thousand Dollar (525,000.00)reducion wilbe retd 1 the
Cly anorbeforeDeceiber 31 of enchyear.
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{hird party processin costs assoated therewith. This secton sl be I o apply in
cach year ofthetem ofhe Updated Pan and ineachyr of any extorson o th Updted Plan
beyond s stated term a in any erm of the Updated Plan in which a new
Updated Pan has not been approved,unies any delay in the approvalof e new Updated Plan s
resl of th it o rfual o he
‘Within thre (3) years from the date of this Ag County, the SWMD, and the City shall
fund and complete a comprehensive study isposal management operations within
the County and the City. The study shal y an independent third party and the cost
thereof shall not exceed Twenty-five Thousand Dollars (§25,000.00) and shall be di ally
cen the County and the City. The intent of the study is o allow a third prty

 systems in-place to reduce and/or eliminate or
‘and to facilitate the use of the study in the planning and development of the next updau o
e Solid Waste Management District Plan.

m\l make reasonable efforts to pay-off the bonds issued for the Transfer Station

four Dollas (85400 et ton o years 2011 and 2012,
state taxes and/or sta

The Ten Thowand Dollas (SI00000) por year gt o e Cly o the crty
program, as set forth in Section 5 F 2 of the Plan Update shall continue for
orts e Pan Update The snd gant sl 1 contin n cach yer of o e
Updatod Plan beyond i sated e n anyyear beyond th e ofhe Updaed Plan i which
e Updatd Planbas o o sgoved, sy dly i thoapproval of e e Updzl:d
Pian i he resuit o the i o ol of the Ciy 10 approve sid Updated P

" spprovn the Febrry 2011 u.m.wd Solid Waste

The Cly hel anat sppeupise
Management District Plan

This Agreement and the rights and olga m berear contagent pon e sppeovl
o this Agreement by the Boud of Couny ers unty, Ohio and the Coun
afthe Cly of Norwalk, Ohi, and pon te adopton by sud ot oFloglation sppeving the
aforesaid Updated Plan on or before April 26, 2011

IN WTINESS WHEREOF, yearindicated:

CITY OF NORWALK, OHIO HURON COUNTY, OHIO

By By:
Dat: Date:

Mr. Bauer stated that the Huron County Farm Bureau invited the board to the Agriculture 101 course and
there is one being held at the Lorain County JVS and is set up for Dog Warden’s, Animal Control officers,
County Commissioners and the Sheriff Deputies. Mr. Bauer stated that he would like to participate in that
but there is a problem with this to do this. We have already changed the meeting dates around. Mr. Bauer
stated that he would be missing a commissioners’ meeting but he is going to attend this as it is that is set
up for County Commissioners. The board agreed that there would not be a problem with this.

Discussion was had in regards to the elected official’s and department’s meeting coming up on April 12,
2011. One item for the agenda is the budget in regards to state budget cuts other suggestions are health
insurance issues and the CORSA renewal meeting along with an open topic portion.

At 9:50 a.m. No public comment

Discussion was had in regards to the space at DJFS and leasing some of this space. The board also
discussed the bond payment for the DJFS building and they feel things in this regard need to be worked
out as to whether or not the lease money can be used to pay for the bonds.

At 10:00 a.m. Jessica Hunter, Huron Metro Housing came before the board and stated that she
administers the section 8 program here in Huron County. Ms. Hunter explained a little bit of the
background and stated that they are the government’s major program for rental assistance for low income
families to help them afford safe sanitary units. The housing authorities across the United States are given
money from the federal government to administer the program. Currently last year they helped families in
Huron County with over 2 and a half million dollars in rental assistance. Mr. Hunter explained how the
programs work. Ms. Hunter stated that right now their waiting list is over 500 families and there are 572
families participating in the program. They were told earlier that cuts were going to be made but now it
looks like the cuts will be in administrative costs. The two largest areas where they have units are in
Norwalk and Willard. Ms. Hunter explained the eligibility requirements and the inspections that are done
on selected units. Ms. Hunter also explained the administrative plan that she brings to the board every year
and explained that it covers the rules and regulations as to how they operate. Federal regulations are very
clear to how we administer the program but they don’t cover some of the mays and they are required in
their plan to cover those. They cover the audits etc. as well. Ms. Hunter stated that they have heard that
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they are going to be funded at the level that they were funded last year so they are going to go ahead and
lease the last ten families to be completely full. Mr. Silcox asked about their income verification and if
they are required to come in and report any income changes. Mr. Silcox asked if that was checked yearly.
Ms. Hunter stated yes that they are checked once a year along with an inspection, but in between they are
required to report any changes in income. If it would decrease and they didn’t report it then it would be
their fault, but reporting when it increases is mandatory. They have 14 days to report this increase. Ms.
Hunter stated that counties are allowed to have preferences and their board has a say in the preferences.
Currently Huron County only has one preference which is by state law and that is a veteran. Anyone that
comes into the housing authority who is a veteran goes to the top of the list only behind another veteran.

At 10:24 a.m. the board recessed.
At 10:32 a.m. regular session resumed.

At 10:33 a.m. Sue Bommer, HR came before the board in regards to Health Insurance issues. Ms.
Bommer stated that Dr. Dee Zeffiro-Krenisky, Superintendent is extremely upset with the increase of the
HSA costs and does not know why they were increased. Dr. Zeffiro-Krenisky stated that they paid in
$400,000 dollars last year and they only used $300,000 of it and wants to know why it went up. Mr. Bauer
asked who determines what the cost is. Mr. Silcox stated that we need a clarification of paying $400,000
in and only using $300,000 as we do not understand that. Ms. Bommer stated that is what they paid in
with the employer contributions. Dr. Zeffiro-Krenisky stated that the HSAs was their way to avoid getting
other insurance on their own and she doesn’t understand the rational on the increase. Ms. Bommer stated
that Willis made the suggested increase. Ms. Bommer stated that the HSAs went up by 3.75 percent.
Doug Brown had stated that when we changed the plan in 2009 and 2010 the HSA plan did not change so
they recommended bumping them up. Mr. Silcox stated that we addressed the other piece of this and not
the HSA now why can’t we look at the HSA portion and verify her figures and bump that back. The
board agreed that Ms. Bommer should meet with Willis and Dr. Zeffiro-Krenisky to work this out and if
they need one commissioner that would be fine as well.

At 10:45 a.m. Jean King, ADAM/hs board came before the board to discuss the ADAM/hs board
operations. Ms. King explained the metal health issues and why there are boards. Ms. King explained the
history of mental illnesses. Ms. King stated that there are state hospitals and that Huron County uses the
hospital in Toledo, Ohio. They are consolidating these hospitals. The people with mental illnesses used to
come before the board of commissioners. Ms. King discussed the levy money which is a small amount but
it has made a huge difference for the board as they have been cut $539,000 in the last couple of years.
They have re-engineered how they do business due to these cuts.

At 11:21 a.m. Daivia Kasper came before the board in regards to the SWD agreement. Ms. Kasper stated
that she had offered some suggestions to Mr. Welch. Mr. Welch stated that he had asked Ms. Kasper to
come before the board and explain what some of these things mean that were written by the Norwalk city
law director. Mr. Welch stated that he had questions and that Ms. Kasper had brought up a good point is
that the process for him right now is the failure for Norwalk to approve the plan or are we trying to
negotiate so when we are at this point in five years what does this count towards based on what they are
saying in here. Mr. Silcox stated that his suggestion was and what Mr. Welch had suggested in the
meeting with city council was lets extend it for that 18 month period that we have to do the plan and
council stated that they could agree with that rather than extending it past that and trying to decide whose
fault anything was it would be just and 18 month extension because that is what we are working with right
now with this plan. Mr. Welch stated that he had called the agency this morning. The law director stated
that the agency has 18 months to write out plan which is not true. They can take as much time as they
want to write our plan. Mr. Welch wanted to make sure that was confirmed. Mr. Silcox stated that with
the discussion that they had in front of council he was concerned that we can say it Norwalk, Norwalk can
say it was the county and he does not want to go there, he wants to have some defined things. We said that
we would extend the payment 18 months past the end of the five year agreement which is the time frame
that we have to write a new plan that is what everyone agreed with. Ms. Kasper stated that it is kind of
what Mr. Welch stated that this proposed language extends not just the $25,000 reduction but also in
number 2 extends to commingling recyclable agreement and the $10,000 grant. Those three pieces they
want to extend yet beyond the term of the updated plan. They also want to extend it until there is a new
plan unless it is due to the city not approving the new plan. This is what Mr. Welch is concerned about.
Ms. Kasper stated that she feels that it is reasonable to suggest that it be limited to 18 months and you can
put it in the different places. Mr. Silcox stated that is exactly what they suggested at the council meeting.



REGULAR SESSION THURSDAY APRIL 7, 2011

Mr. Silcox stated that his suggestion is that this language be put back into the agreement if this board
would agree to that and that is what we agreed to at the council meeting not the language just emailed to
the board. Mr. Welch stated that Ms. Kasper wrote some additions to this. Mr. Welch will send this back
to the city. Mr. Silcox stated to send it back and tell them that the board has agreed to this language and
that is what was discussed at the council meeting and our understanding. On number 2 Mr. Silcox stated
that he did not have a problem with that language we need to move forward with this. Mr. Welch stated
that you can not do number 6. The plan has the grant for only five years.

At 11:29 a.m. Joe Hintz moved to adjourn. Gary W. Bauer seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF DOG WARDEN REPORT

Weekending Placed Claimed Destroyed Other Total
November 20, 2010 5 5 5 -0- 15
November 27, 2010 2 4 2 1 9
December 04, 2010 2 2 -0- -0- 4
December 11, 2010 3 3 1 -0- 7
December 18, 2010 7 1 2 -0- 10
December 25, 2010 -0- -0- 2 -0- 2
January 01, 2011 -0- 2 -0- 2 4

IN THE MATTER OF OPEN SESSION

The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally
required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.

IN THE MATTER OF CERTIFICATION

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on April 7, 2011.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 11.29 a.m.

Signatures on File



