
REGULAR SESSION TUESDAY FEBRUARY 22, 2011 

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 
following members present: Gary W. Bauer,  Joe Hintz, Larry J. Silcox.  
 
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the February 15, 2011 
meeting(s) were presented to the Board.  Joe Hintz made the motion to waive the reading of the minutes of 
the February 15, 2011 meeting(s) and approve as presented.   Gary W. Bauer seconded the motion. Voting 
was as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
11-047 
  

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY 

AUDITOR FOR PAYMENT: 

 

Gary W. Bauer moved the adoption of the following resolution: 
 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;  
 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim 
Schedule C 11-07 authorize the Huron County Auditor to make the necessary warrants; and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
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11-048 

 

IN THE MATTER OF AWARDING THE BID FOR THE PURCHASE OF PETROLEUM FOR 

HURON COUNTY DEPARTMENTS/ SHERIFF/TRANSFER STATION/BUILDINGS & 

GROUNDS AND ENTERING INTO CONTRACT 

 
Joe Hintz moved the adoption of the following resolution: 
 

WHEREAS, per Resolution 11-033, bids were let for the purchase of petroleum for the Huron County  
Departments/Sheriff/Transfer Station/Buildings & Grounds; and 
 

WHEREAS, one bid was received for the above on Tuesday, February 15, 2011 at 1:30 p.m. as follows: 
                                        Sunrise Cooperative, Inc. 
                                        87 Octane, unleaded gasoline and on road premium diesel fuel at Sunrise Fuel      
                                        Plus station at 211 Cleveland Road in Norwalk.  All purchases will be calculated 
                                        at 6 cents per gallon discount below the posted pump price at the time the fuel is  
                                        dispensed, less the federal excise tax.  
                                        Premium off- road diesel fuel will be supplied with Sunrise fuel trucks at a 16      
                                        cent per gallon discount from the Sunrise daily price sheet. now therefore 
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BE IT RESOLVED, that the Board of Huron County Commissioners does hereby award the bid for the 
purchase of petroleum for the Huron Departments/Sheriff/Transfer Station/Buildings & Grounds to 
Sunrise Cooperative, Inc.;                                                                                                            and further 
 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve entering into 
contract with Sunrise Cooperative, Inc. to provide petroleum for Huron County 
Departments/Sheriff/Transfer Station/Buildings & Grounds;          and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Larry J. Silcox seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Abstain – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
11-049 
  

IN THE MATTER OF DESIGNATION AND REAFFIRMING CERTAIN POSITIONS OF THE 

BOARD OF HURON COUNTY COMMISSIONERS AS BEING IN THE UNCLASSIFIED 

SERVICE 
 
Gary W. Bauer moved the adoption of the following resolution: 
 

WHEREAS, after due consideration of certain job classifications in the County the Board of Huron 
County Commissioners has determined to designate/reaffirm certain positions as being in the unclassified 
service;                                                                                                                                      now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby designate/reaffirm the 
following positions as being in the unclassified service: 
 

Title        ORC Section 

Administrator/Clerk to the Board                               124.11 (A) (9) 
Department of Job & Family Services Director           124.11 (A) (22), 329.02 
Solid Waste District Coordinator         124.11 (A) (9) 
EMA Director                                          124.11 (A) (9) 
Assistant EMA Director      124.11 (A) (9) 
County Administrator                             124.11 (A) (9), 305.29 
Maintenance Supervisor                         124.11 (A) (8) 
Dog Warden                                             124.11 (A) (9) 

Human Resource Director/ Loss Prevention/Safety Coordinator 124.11(A) (9)                        and further 

 

BE IT RESOLVED, that the Clerk to the Board is directed to certify a copy of this resolution to the above 
mentioned incumbent individuals; and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
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IN THE MATTER OF REQUEST FOR LEAVE 

Vickie Ziemba/Commissioners/sick/8:00 a.m. – 1:15 p.m. February 17, 2011/sick/8:00 a.m. – 1:00 p.m. 
February 18, 2011. 

 

SIGNINGS 

Letter to County Engineer 
 
Joe Kovach 
Huron County Engineer 
150 Jefferson Street 
Norwalk, Ohio 44857 
 
Dear Joe: 
 
As discussed at our Thursday, February 17, 2011 meeting, we are formally requesting your office 
conduct a site survey of the parking area behind the Huron County Office Building and 22 East 
Main Street.  
 
Thanking you in advance for your prompt attention to this matter. 
 
Sincerely, 
 
HURON COUNTY BOARD OF COMMISSIONERS 
Gary W. Bauer, Joe Hintz, Larry J. Silcox 
 
OTHER BUSINESS 

Mr. Bauer reported on the town hall meeting held yesterday with State Representatives.   

 

At 9:30 a.m. 

Public Comment 

 
Patricia LeClair requested the avigation agreement.  Daivia Kasper, Prosecutor stated that the county is in 
litigation and will only discuss in executive session.   

 

Larry Silcox stated that he talked with the Humane Society Director and what they are looking at is a dog 
park on city property.  Mr. Bauer stated that he does not want to be a party to this.   
 

At 9:50 a.m. Teresa Alt, DJFS Director came before the board in regards to reporting to the board.  Ms. 
Alt discussed Children Services and explained that she is going to review 2010.  They stated using 
Alternative Response in October which is a different way of approaching families.  This is more family 
friendly and engaging.  This has been a positive response.  Ms. Alt stated that they did see an increase of 
investigations this year but were able to decrease the number of out of home placements.  Child Care area 
the implemented and automated a payment system for ODJFS.  They did a comprehensive review of all the 
child care providers to make sure that they are following all the rules.  Adult Protective Services they had 
36 investigations they held a breakfast where they asked various members in the adult services world to 
come and talk the JFS and they are having a follow up meeting.  They established a task force to make sure 
the JFS knows all the services that are out there.  The Workforce Area there is a new tool called job fit and 
they are able to stay on the same time frame with the case managers.  Received new computers at the end 
of 2010 and have stayed with the Willard office which at this time is all just job search.  Ms. Alt also 
discussed and explained the summer youth employment.  In July they decreased the contract with Terra 
Community College and they began running the job store themselves.  As of this July they will be 
completely out of that contract.  Project Hire they able to help 50 employers hire dislocated workers and 
the community benefited with about $168,000 for that program.  Ms. Alt reviewed and explained the 
following graphs.     
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Ms. Alt stated that between Huron’s staff and ODJFS they are reaching out to companies to make sure that 
employees get as many services as possible  
In the area of child support they continue to assist with classes that are for people that are newly divorced 
to help them learn to get along after the divorce.  They have had a decrease in child support collections 
which goes along with the decrease in employment that we have seen.  In 2010 starting to inch its way 
back up.  They are still doing pretty good with their incentives and are serving around 9,000 kids in the 
child support program.  In the area of family support which is the cash assistance, food assistance and 
Medicaid program.  Ms. Alt reviewed the chart and explained this area.   
 
Reviewed cash assistance spike in 2008 and 2009 and went down in 2010.  Food assistance is still up as 
the people are employed but not at high paying jobs and still need food assistance to feed their families. 
The state has assisted with calling interviews etc.  Medicaid has really jumped for Huron County. Last year 
Governor Strickland took the challenge to get all the eligible children on health start.   Mr. Alt further 
explained what this meant to the county.  
Ms. Alt stated that they have Implemented Health and Safety committee which they revived in 2010.  They 
held fast to their monthly meetings have implemented violent person drills, with the help of the sheriff’s 
department and they do those at least twice a year.  Ms. Alt stated that they have adjusted to having one 
custodian and they empty their own trash etc.  Implemented a stomp across Ohio program which is getting 
the people moving and relieving stress.  They also had a smoking sensation program and stated that only 
one person really quit smoking but they are going to try it again this year.  These are all things that are led 
by the staff and are done during their breaks or after work.  Ms. Alt spoke about their Tech committee that 
has up graded their web site.  They are also working on an inner web so that the staff can quickly get to 
polices and procedures.  In terms of budgeting and staffing they saw about a 30% decrease across the 
board in their federal and state funds and decreased staff roughly the same amount.  They were at about 
102 in 2007 and they are at 80 at this time.  
 
Joe Hintz spoke in regards to the maintenance of the buildings and also stated that Ms. Alt is doing a good 
job.  Larry Silcox asked if complaints were tracked within the different departments.  Ms. Alt stated yes 
that she has a folder but doesn’t have a spread sheet with them all numbered out but she does have a folder 
and if anything happens she has her notes of who she has called back and how things were resolved.  They 
also have a customer service survey which they have in their lobby and on their website and at the job 
store.  Ms. Alt further explained other options that they have in place as well.    
 

At 10:250 a.m. The board recessed. 
 

At 10:31 a.m.  Regular Session resumed. 
 
Mr. Silcox discussed the budget numbers and stated that the Public Defender’s budget additional funding 
could be cut back to $21,547 as they have not gone back to 40 hours and we are two months into the year.  
Mr. Silcox stated that the health insurance could be dropped from 5% increase to either a 4% or 3% 
increase even though Willis recommended an 8% increase.  Last year they recommended and 8% as well 
and we didn’t increase any percentage.  Mr. Silcox stated that if we went back to 4% or 3% it would give 
us around $80,000 extra.  Further discussion was held in regards to going any lower on the health 
insurance.  The board agreed that they need to make the prosecutor whole as well which is $21,687.00.    
Discussion was had in regards to sheriff cruisers as well.  Mr. Silcox stated that where we are at right now 
we should be able to purchase two or three cruisers.  Mr. Bauer stated that after the town hall meeting with 
State Representative Terry Boose he feels that the county should be looking at a 15% cut.  If this is the 
case then the board feels that they are safe with the contingency fund.  Ms. Nolan stated that she had 
received a call from Eva Gorby, Victims Assistance this morning and it looks like they will be receiving 
the Byrne Grant after all.  This means that they will need the $9,243 matching funds for this grant.  Mr. 
Silcox stated that the sheriff has requested $40,000 for dispatchers, $13,000 for a temporary employee plus 
the cruisers.  Mr. Silcox stated that we don’t have that extra money what would you like to do the sheriff 
stated that he would compromise.  Mr. Bauer asked the mechanic Lon Burton how many sheriff cars are 
sitting out there and are not in good enough shape to be on the road.  Mr. Burton answered that there are a 
lot of cars out there with a lot of miles on them.  He has probably 4 extra cars setting around that are still 
road worthy.  Mr. Bauer asked how many are setting around that are not road worthy.  Mr. Burton 
answered that there would be three.  He just got the ok to dissemble one of them.  Mr. Hintz stated that he 
is not excited about getting more state patrol cars that have high mileage on them but would rather see that 
than him using some of the vehicles out there that have very high mileage.  Mr. Bauer stated that he is with 
him on this.  Mr. Silcox asked about the history of the state patrol cars and how long they are lasting.  Mr. 
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Burton stated that the car that just broke down was one of them and that it was not one of the old ones.  It 
was a 2007 and that it was just a freak thing that this car broke done.  Mr. Burton explained the problem 
and why this happened.  There been other state patrol cars that have done the same thing.  Mr. Burton 
stated that if you can get 2 years out of the state patrol cars that would be good.  If the cars could be rotated 
out every two years that would be good.  Mr. Burton also explained the miles on the car and the idle miles.  
Mr. Bauer stated that he feels that the sheriff needs some cars.  The board agreed to discuss this at the next 
budget session.  Mr. Silcox explained that Sandusky County purchased new cruisers from the permanent 
improvement fund as they have a life time over 5 years.  Discussion was had on how many cars to replace 
each year.  Mr. Silcox stated that after his discussion with Sheriff Sutherland a few years ago it was 
decided that replacing 3 would keep them whole.  Mr. Burton stated that number went up to 4 which was 3 
for the road and 1 for transport vehicle.  Mr. Silcox stated to think about if we had to get a transport car 
does it need to be a regular patrol car and stated that maybe you could get a front wheel drive mid sized car 
for transport.  This will need to be discussed with the sheriff as another possibility.   

 

At 10:47 a.m. 

 
Lon Burton, Mechanic came before the report on the garage work.  Mr. Burton stated that he would like to 
see the county rotate other vehicles as well.  Mr. Burton stated that the juvenile court needs a newer 
vehicle.  Mr. Burton stated that he is working well with DJFS.   
 

At 10:55 a.m. Joe Hintz moved to adjourn. Gary W. Bauer seconded the motion.  The meeting stood 
adjourned.    

 

IN THE MATTER OF OPEN SESSION 

 
The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally 
required to be public were conducted in an open session on this date and that the foregoing minutes 
represent the official action of the Board. 
 

IN THE MATTER OF CERTIFICATION 
 
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 
by the Board of Huron County Commissioners on February 22, 2011.                
 

IN THE MATTER OF ADJOURNING 
 
The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 
meeting was adjourned at 10:55 a.m.    
 
 
Signatures on File 
 


