REGULAR SESSION
THURSDAY
FEBRUARY 3, 2011
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present Gary W. Bauer, Joe Hintz, Larry J. Silcox.
IN THE MATTER OF TRAVEL
Joe Hintz moved to approve the following travel request this day. Larry J. Silcox seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye – Larry J. Silcox
Gary W. Bauer, Commissioner, on February 22, 2011, to Columbus, Ohio, for OSU Extension meeting.
IN THE MATTER OF REQUEST FOR LEAVE
Michael Webb/Dog Warden’s office/sick/12:30 p.m. – 4:30 p.m. January 26, 2011.
Maria Lyons/Buildings & Grounds/sick/12:00 noon – 2:00 p.m. January 31, 2011.
SIGNINGS
Dog Warden’s evaluation for Michael Webb
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Mr. Silcox stated that he has looked into the warrant that was held on Tuesday’s claims schedule and is
satisfied with the explanation from the Auditor and called for a motion to release the warrant for payment.
Gary W. Bauer moved to release the warrant in the amount of $430.00 to Graphic Paper Products for
Real Property Conveyance forms. Joe Hintz seconded the motion. The roll being called upon its
adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye – Larry J. Silcox
Administrator/Clerk’s Report
Cheryl Nolan asked the board when they would like to work on the budget and presented the budget work
sheets. The board agreed to set a budget work session on February 8, 2011.
OTHER BUSINESS
The board discussed the following notice received.
All,
As many of you are aware late in 2010 we reinitialized our former quarterly lunch meetings. We started
with Commissioners at the first meeting but recently were approached to include our friends - the County
Engineers. These meetings can be a great opportunity to become acquainted or reacquainted and
discuss in an informal manner the many issues facing all of our counties and constituents.
Please consider this your 2011 standing invitation to attend.
Cost is $10 per head (payable at meeting times) - all will be held at the Federation Home at 506 Court St.
in Fremont.
All meetings will start promptly at 12 noon on:
Feb 15th
May 17th
Aug 16th
Nov 15th
Please send me a head count no less than two days prior to the meetings.
Thanks, and on behalf of Dan Polter, Terry Thatcher and Matt Damschroder, we remain,
Yours in good government,

Warren P. Brown
Sandusky County Administrator
622 Croghan St.
Fremont, Ohio 43420-2415
(419) 334-6111 office
(419) 603-6315 cell
(419) 334-6104 fax

A letter received from Wood County Commissioners in regards to selling the Ohio Turnpike was
discussed. Wood County is not in favor of selling the Ohio Turnpike and attached a letter that they have
sent to Governor Kasich. Larry Silcox and Cheryl Nolan will put a letter together to send to Governor
Kasich requesting that they not sell the Ohio Turnpike.
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Further discussion was had on a budget work session and decided to review the budget numbers on
Tuesday, February 8, 2011.
At 9:30 a.m. Public Comment
No public comment
Larry Silcox referred to the list of departments that was received from Erie County as reporting to the
board of commissioners on an annual, semi-annual, quarterly, and bi-monthly basis. Mr. Bauer stated that
he has wanted to do this type of reporting in Huron County and has talked with Cheryl Nolan about this for
about six years and asked her to contact her counter part in this regard. Mr. Bauer stated that he is in favor
of doing this and feels that this one may need some changes but this would be a good idea if the board has
questions they could ask them during one of these reporting periods. Mr. Silcox stated that he is not sure
that they need to report as many times. After further discussion it was decided to keep the amount of times
the same.
Mr. Bauer stated that he is planning to go and talk to Dan Frederick about the courthouse project. Mr.
Silcox stated that he thought that would be a great idea. Mr. Bauer stated that he hopes that he does not
offend Mr. Frederick because he is a good man and so he is assuming that he won’t. Mr. Bauer has stated
before that he would like to see some creative thinking from additional sources such as college students
from surrounding universities studying architecture. Mr. Bauer stated that Mr. Frederick also has a brother
Dean Frederick who is an Engineer Architect out of Toledo and has worked with him on the Firelands
College $400,000 restroom project that is now sitting there locked up waiting for spring to arrive so that it
can be used. His business is a much broader business than Dan’s and he can tell me no but I am going to
ask him if he would be willing to talk to his brother about this project and see if they could come up with
something creative. Mr. Bauer is adamant that he would like to see some creative thinking put together for
this project. Mr. Silcox asked Mr. Bauer if he would be willing to discuss with him these other options
that were presented to him by the local group. If you would Mr. Silcox will not go and talk with him Mr.
Bauer agreed to do so. Mr. Hintz stated that he agrees and doesn’t like what we have got. Mr. Silcox
stated that he has a different opinion and he looked at what we have and looked at the picture that was in
the newspaper and will state again that he knows when it is completed it is not going to look like what was
in the paper. Mr. Silcox stated just like Mr. Frederick has stated when you start this project no one is
going to like it and they may not like it at all or they may say once it is complete it doesn’t look too bad.
That is what he has to go back to is when we reviewed the architects we picked who we felt was the best of
the bunch and still feels that way. Mr. Frederick has done other projects for us that have turned out just
fine and this is a controversial project. It goes back to the judges wanting courthouse security and the heat
and air-conditioning issues. Mr. Hintz stated that he was not a part of this vestibule thing it was before he
came on and he just doesn’t like it and wants to see what our options are before rushing in to this. We
have talked about a lot of different things. Mr. Bauer asked Ms. Nolan about the deadline. Ms. Nolan

REGULAR SESSION
THURSDAY
FEBRUARY 3, 2011
stated that the project was to start in April and end in September. Ms. Nolan stated that she has a call into
bond counsel and he is checking to see if these recovery zone bonds can be used for other projects. They
may be specifically for this project but is not sure. Mr. Kamer will be checking this out and calling back
with the answer.
Larry Silcox stated that he had talked to Mr. Ewell in regards to the capsule and the plaque and he has it all
ready and was going to present it to Pete Welch so that it can be installed. There is a notation on the
plaque in regards to Carol Renna and there is a notation on the capsule about her as well. Mr. Ewell stated
that he would take a picture of this and get it to Mr. Renna.
Gary Bauer stated that he visited the airport yesterday. Mr. Bauer further explained that Mr. Sokol stated
that he had had the runway plowed on Monday because it hadn’t been plow and he did this so that the
snow coming in it wouldn’t be the new snow on top of the old snow. Mr. Bauer stated that what he found
was one lane plowed back in there. Mr. Bauer stated that he made the assumption that he could turn around
back there but he could not and the runways had not been plowed. Sue Bommer stated that she still has
not received information from the airport that they are insured.
Sue Bommer, HR came before the board presented the annual PERRP report on the job injuries or
illnesses that are reportable. Ms. Bommer reviewed a quick summary. Ms. Bommer also referred to the
one injury that we have where he has been off for over a year and causing a problem in terms of remaining
in the BWC group. Ms. Bommer further explained the situation and stated that he was referred to
vocational rehabilitation which is what the Bureau and Comp Management have tried to facilitate to get
that person back to their former job or a job to get them off of total temporary. He was put in this program
and our friend at the engineer’s department had this employee’s attorney appeal this order. Ms. Bommer
stated that they did not prevail because this employee is eligible but is wondering if they know what voc
rehab is all about it is a good thing it is a win win for the employee and the employer. This comes out of
the workers comp surplus fund. Ms. Bommer stated that she is just letting the board know the
circumstances.

Ms. Bommer asked who they want to have come before the board in regards to health insurance. Mr.
Silcox stated that rather than making the presentation to the board it would his suggestion that they go over
this material with Ms. Bommer and if she thinks it is something that the board needs to hear then they
would take that recommendation from her.
At 10:00 a.m. Don Ruffing, Soil & Water Conservation District came before the board in regards to the
county ditch maintenance program for 2010. Mr. Ruffing stated that he wanted to speak about the
summary of ending balances 1986 – 2010. Mr. Ruffing stated that he has been concerned about their
carryover ending balances. The goal is to have an ending balance of 7.5% or $100,000.00. the 25 year
averages are maintenance bases $1,018,077.54 ending balances $45,222.57 an % of Maint. Base 4.37%.
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At 10:30 a.m. Doug Brown and John Kovach, Willis came before the board and stated that they are here
to talk about the MMO renewal plan which is March 1, 2011 but the open enrollment with any plan
changes is May 1, 2011. Mr. Brown explained why the difference in dates. Mr. Brown stated that as far as
the employees are concerned they are thinking May 1 but for insurance element stand point you renew on
March 1. Mr. Brown gave a quick overview on how the plan operates from an insurance standpoint for
new Commissioner Hintz. Mr. Brown stated that the trust fund balance is $1.4 million which represents a
reserve and you need to have around $800,000 to $900,000. Mr. Brown stated that it is good at the present
but has gone down to $200,000 at times. Mr. Brown also explained the stop loss plan which is at two
levels. You have a specific stop loss for each individual member which is $125,000 so if any one claims
sky rockets you are capped at $125,000 then you have the overall group umbrella which is set at 120% and
you should never hit that in a given year. Mr. Brown stated that their role is to help watch this fund and let
you know what the balance is negotiate with MMO and bring that to you and suggest a funding rate for
you to bill out to the departments. Mr. Brown stated that they did a projection back in December based on
the experience that we had and John Kovach serves as the technician on the county account. Mr. Kovach
did a projection that has between an 8% and 9% increase. Mr. Brown stated that last year the county
elected not to take the bump as suggested and it turned out that you actually gained some ground. Mr.
Bauer stated that we have been very fortunate and it all depends on how sick people get. Mr. Brown stated
that today they are bring the more final or official version. Medical Mutual would like to see it over 9%
but we have a recommendation closer to the mid 8% and then you can consider where you want to go. Mr.
Brown gave a back ground on how they come up with this rate. Mr. Kovach referred to page 4 and Mr.
Kovach stated that the county is in the middle of a three year contract with Medical Mutual.
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Page 4
Mr. Kovach explained what the county has been paying Medical Mutual. Mr. Brown gave the background
as that Medical Mutual went back to all its self funded clients primary governmental and said we will offer
you a reduction in fees because you are facing layoff challenges and we want you to continue to be one of
our customers we are an Ohio based company and you are an Ohio based government entity so they gave
you three years at a twenty percent discount per year. The options were to take the full 60% in one year or
20% per year. Huron County elected to take the 60% over two year. You have enjoyed the discount now
for coming up on the end of two years. August 1 your rates will go back to what they were two years ago
and the holiday will be over and that is why you will see the significant jump in administration rates. Mr.
Bauer stated that they were hoping that in these two years we would be out of the recession and we would
be able to handle it better. Mr. Brown stated that only problem is that it runs out.

Scan page 5
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Page 6
Mr. Kovach explained that changing the stop loss from $125,000 to $135,000 would save $40,746.

Pages 7

Page 8

Increase 9.6% or $412,200 at 83.3% aggregate stop loss. This could go down to 5.7% or 80% of the
aggregate.
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Page 10
Mr. Brown explained what health care reform means to you which starts on page 19. Discussion was had
in regards what effects in the coming year. Mr. Brown stated that in a nutshell this became law in March
23, 2010. The first plan year beginning after September 23, 2010 which was six months after the law
became enacted so technically your effected on March 1, 2011 but since you don’t impact your employees
your effective date for this May 1, 2011 your enrollment date. Mr. Brown made the board aware of the 19
quantifiable issues some do not affect Huron County but the board needs to be aware of them. One and
two really don’t affect the county nor does number 3. You will under number 4 at some point have to
report the self funded costs but right now doesn’t affect the county. Numbers 5 – 10 are the grandfather
issues. If you stay grandfathered 5-10 do not apply but if you loose the grandfather status 5-10 will apply.
Grandfather status is determined by the plan you had in effect on March 23, 2010 and they give you a
minimal amount of deviation. So if the deductibles go up more than a certain designated amount or if the
co-pays go up more than a certain amount you loose grandfather status. Whether it is good to have
grandfather status or not the thing you need to look at is. Number 5 has to do with uncovered ill children.
Two things that will affect Huron County one is the federal health care reform which takes kids up to the
age of 26 you have to allow them to come on your plan. If grandfather you can tell kids that have coverage
elsewhere you can turn them away. Further explanation of the grandfather statues was explained. Mr.
Brown further discussed how you want to set the funding rates. The only one that will apply to Huron
County is numbers 5 and 6.
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Page 19
Review and discussion of the summary of funding rates was had on page 15B. Mr. Brown stated that the
employee percent is 8.2%. The county can not change that more than 5% you can not take that above 13%
and if you do you will loose grandfather status. Mr. Bauer stated that it looks like the advise is if we do not
want to raise the cost as much as they are recommending we either have to absorb it in the fund or pass
some on to the employee. Mr. Bauer stated that if we raise the cost he is in favor of the employee paying
their share as well. So it really comes down to if we want to absorb what we do in the fund or we raise the
rates or some combination. Mr. Silcox stated that it would be some combination thereof. Mr. Silcox stated
that you are recommending 8.6% and the stop loss to $135,000. This does not do anything to the
grandfather status. Mr. Brown stated this is assuming that your are grandfathered and you are not
changing the plan. Mr. Silcox stated that he is listening to what you are saying and thinking ok go to the
$135,000 and increase by 5%. Mr. Bauer stated that is what he is thinking as well. Mr. Silcox stated that
in looking at our balance and what it is today. This gives us some risk and we didn’t do any increases last
year and we came out better but how often are we going stay at this. Mr. Brown stated that he would hate
to bet on that two years in a row. Mr. Brown stated that staying conservative you can go down some but
still increasing some. Mr. Silcox stated that it is a tough choice but we need to pass some of that increase
on. Mr. Silcox stated that looking at this and simplifying it that is where he is at. Mr. Bauer stated that he
would not vote on that today but that is where is at as well. Mr. Hintz stated that no one wants the rates to
go up but compared to the private sector this is affordable. Mr. Bauer stated that there are people out there
with rates going up 15% to 18% so we and our employees are very fortunate. After this discussion the
board asked Mr. Kovach to provide an example of 5 and 6 percent increases.
At 12:16 p.m. Paul Carrier, Meridian came before the board. Mr. Carrier explained our Novell system.
Mr. Silcox asked what the advantage is for changing to Windows from Novell other than the fact that the
Novell system is old. Mr. Carrier stated that the version of Novell that you have is no longer supported by
Novell and that means that they are not providing any other enhancements and or patches or fixes or
updates to that particular version. Mr. Carrier stated that everyone gets to a point where you have to move
from one world to another world and if you are going to do any updating or upgrading it is time to move to
a windows world. Mr. Carrier explained that they have only one technician to work on the Novell system
and that they have four technicians well versed in the windows system and also four people on their help
desk that are well versed in the windows system. It is like driving an old car you finally run out of parts.
After further discussion Mr. Carrier stated that they use state term pricing. The board agreed to move
forward with this.
Daivia Kasper discussed what is needed in regards to the law suit and letter received from the attorney with
Mr. Carrier. Ms. Kasper read a question as to the fix drive on our computer does the county have a true
and correct copy of all the electronic data on that drive including active files and restored version of
deleted files and file fragments full directory listings for all directories and subdirectories as of the end of
January. Mr. Carrier stated that it is in a constant state of change everyday that you use it and asked how
many snapshots you need. Ms. Kasper stated that we only need one snapshot that is as close to January 24,

REGULAR SESSION
THURSDAY
FEBRUARY 3, 2011
2011 as possible. Mr. Kasper asked if that tape would capture the information that she read off. After
further discussion it was decided that the saved tape will remain out of rotation.
At 12:52 p.m. Joe Hintz moved to adjourn. Gary W. Bauer seconded the motion. The meeting stood
adjourned.
IN THE MATTER OF OPEN SESSION
The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally
required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.
IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on February 3, 2011.
IN THE MATTER OF ADJOURNING
The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 12:52 p.m.
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