REGULAR SESSION
TUESDAY
MARCH 8, 2011
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Gary W. Bauer, Joe Hintz, Larry J. Silcox.
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the March 1, 2011
meeting(s) were presented to the Board. Joe Hintz made the motion to waive the reading of the minutes of
the March 1, 2011 meeting(s) and approve as presented. Gary W. Bauer seconded the motion. Voting was
as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
11-057
IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT:
Gary W. Bauer moved the adoption of the following resolution:
WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule C 11-09 authorize the Huron County Auditor to make the necessary warrants;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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IN THE MATTER OF APPROVAL OF A SUBRECIPIENT AGREEMENT WITH THE CITY OF
WILLARD FOR FY-10 FORMULA FUNDS
Joe Hintz moved the adoption of the following resolution:
WHEREAS, the Board of Huron County Commissioners wishes to enter into a subrecipient agreement
with the City of Willard for FY-10 Formula CDBG Funds which are designated to be used in the City;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve of the
agreement attached hereto and incorporated herein;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
•

Agreement on file according to retention schedule.

11-059
IN THE MATTER OF AUTHORIZING THE HURON COUNTY HUMAN RESOURCE
DIRECTOR/COUNTY LOSS PREVENTION COORDINATOR AND SAFETY COORDINATOR
TO HOLD MEMBERSHIP IN THE COUNTY LOSS CONTROL COORDINATORS
ASSOCIATION OF OHIO
Joe Hintz moved the adoption of the following resolution:
WHEREAS, Sue Bommer has asked for approval to hold membership in the County Loss Control
Coordinator’s Association of Ohio (CLCCA) in the amount of $125.00;
and
WHEREAS, the Board of Huron County Commissioners recognizes that membership in this organization
would be beneficial;
now therefore
BE IT RESOLVED, that the Huron County Human Resource Director/ Loss Prevention Coordinator &
Safety Coordinator is hereby endorsed for membership in the above listed association;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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IN THE MATTER OF DISPOSITION OF SURPLUS FUNDS IN THE DOG AND KENNEL
FUND
Gary W. Bauer moved the adoption of the following resolution:
WHEREAS, there is surplus funds in the Dog & Kennel Fund in excess of $2,000.00;

and

WHEREAS, after paying all necessary expenses per the Ohio Revised Code 955.27 and more than two
thousand dollars ($2,000.00) remains in the dog and kennel fund such funds may be paid to a society for
the prevention of cruelty to animals incorporated and organized under Chapter 1717 of the Ohio Revised
Code that owns or controls a suitable dog kennel;
and
WHEREAS, the dog & kennel fund has excess funds more than $2,000.00;

and

WHEREAS, the Board of Huron County Commissioners desires that such funds in the amount of
$5,000.00 be vouchered to the Huron County Humane Society;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners instructs the Dog Warden to
voucher $5,000 of excess funds payable to the treasurer of the Huron County Humane Society per the Ohio
Revised Code 955.27;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
IN THE MATTER OF PROCLAMATION
WHEREAS, Developmental Disabilities Awareness Month in March offers an opportunity for taking a
crucial step toward improving the quality of life for people with developmental disabilities, but awareness
activities should run year round. It is, after all, often attitudinal barriers that affect everyday life for these
individuals. In addressing those barriers, fears and negative attitudes can be replaced with awareness and
understanding;
and
WHEREAS, The goal of Developmental Disabilities Awareness month is to increase the public's awareness
and understanding of people who have developmental disabilities so that these citizens will have
increased access in our communities to employment, education, housing and social opportunities;
and
WHEREAS, Opportunities for citizens with developmental disabilities to function as independently and
productively as possible must be fostered in our community. We encourage all citizens to support
opportunities for individuals with developmental disabilities in our community that include full access to
education, housing, employment, and recreational activities
and
WHEREAS, The theme of Developmental Disabilities Awareness month this year is: Together, together
everyone wins, together the future is brighter, together we inspire possibilities, and together we
accomplish more.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF HURON COUNTY
COMMISSIONERS, that Huron County residents are encouraged to recognize and support the awareness
and understanding of people who have developmental disabilities.
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IN WITNESS WHEREOF:
We have hereunto subscribed our names this 11th day of March in the Year of Our Lord Two Thousand
and Eleven.
BOARD OF HURON COUNTY COMMISSIONERS
Gary W. Bauer, Joe Hintz, Larry J. Silcox

PROCLAMATION
WHEREAS, high school athletic programs throughout the Huron County schools do much to
promote our youth;
and
WHEREAS, such programs have produced championship teams and individuals in which all
residents of the county may take much pride;

and

WHEREAS, these teams and individual achievements shall not go unheralded in the public eye;and
WHEREAS, the Huron County Commissioners do desire to recognize several area wrestlers for
their achievements at the state level of competition:
NOW THEREFORE BE IT RESOLVED; that the Board of Huron County Commissioners hereby
honors and commends the wrestlers listed below:

Bellevue
Norwalk
Monroeville

Chris Moore
Division II
Qualifier
Jake Alexander
Division II
Qualifier
Hunter Stieber
Division III
CHAMPION
Cam Tessari
Division III
CHAMPION
Chris Phillips
Division III
CHAMPION
South Central
Dakota Workman Division III
Qualifier
St. Paul
Mitchel Gross
Division III
6th Place
Jesse Gross
Division III
Qualifier
Western Reserve Tim Grys
Division III
Qualifier
for their achievements and wish them the very best of luck in all their future endeavors;
IN WITNESS WHEREOF
We have hereunto subscribed our names this 8th day of March in the year of our Lord, Two
Thousand Eleven.
HURON COUNTY COMMISSIONERS
Gary W. Bauer, Joe Hintz, Larry J. Silcox
At 9:30 a.m. Public Comment
Ralph Fegley came before the board in regards to the wind data report. Mr. Fegley stated that from this
data it has been decided that there will not be any towers in Norwalk and stated that the main problem is
the trees. They did not have the wind from the tower that was put on route #250 either. Mr. Fegley stated
that they would need to have the tower two times the height of the trees. The data is just not here.
Stan Obrenovich came before the board in regards to the courthouse vestibule. Mr. Obrenovich stated that
he was one of the designers for the Veterans court yard and stated that he felt that the current design for the
vestibule is over kill, but states that he agrees 100% with the security issue. Mr. Obrenovich presented a
drawing that he had an architect prepare and explained the plan. Mr. Bauer asked if the architect can use
the plan presented by another architect. Mr. Obrenovich stated that he would check with his architect and
ask this question. After further discussion the board thanked Mr. Obrenovich for his interest in this project
and the plan that he presented.
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IN THE MATTER OF TRAVEL
Gary W. Bauer moved to approve the following travel requests this day. Joe Hintz seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
Joe Hintz, Commissioners, on March 9, 2011, to Fremont, Ohio, for Region 9 Connect Ohio meeting.
Gary W. Bauer, Commissioner, on March 9, 2011, to Columbus, Ohio, for RC&D meeting.
Roland Tkach, Auditor, on March 16, 2011, to Columbus, Ohio, for OCCO seminar.
IN THE MATTER OF REQUEST FOR LEAVE
Vickie Ziemba/Commissioners/sick/8:00 a.m. – 9:30 a.m. March 10, 2011.
Peter Welch/SWMD/personal time/7:00 a.m. – 3:00 p.m./March 11, 2011.
Darwin Pesnell/Buildings & Grounds/personal time/8:00 a.m. – 4:30 p.m. March 11, 2011/vacation/8:00
a.m. April 18, 2011 – 4:30 p.m. April 22, 2011.
Jason Roblin/EMA/sick/8:00 a.m. – 4:30 p.m. March 3, 2011/personal time/8:00 a.m. April 21, 2011 –
4:30 p.m. April 25, 2011.
Stephen Minor/Buildings & Grounds/vacation/6:00 a.m. – 2:00 p.m. March 24, 2011, March 25,
2011/sick 6:00 a.m. March 7, 2011 – 2:30 p.m. March 11, 2011.
Sue Bommer/HRLP/sick/1:00 p.m. 5:00 p.m. March 8, 2011.
SIGNINGS
Reimbursement for Joe Hintz

At 10:00 a.m. Pete Welch came before the board to present the facility report. Mr. Welch presented an
agenda of all the projects that will need to be addressed.
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Current Projects
1. Office Building 5th Floor
2. Old Outdoorsman Renovation
3. Carpet Cleaner/Extractor
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4. Transfer Station Casual Laborer
5. Landfill/Transfer Station Construction
6. Landfill/Transfer Station Scales Bid Opening
7. SWMD Plan Update (Agreement)
8. Landfill/Transfer Station Loader repair
9. Gas to Energy Project
10. Landfill Groundwater Monitoring

MARCH 8, 2011

Projects of Concern
1.
2.
3.
4.
5.
6.
7.
Budget
1.
2.
3.
4.

Jail Boiler
Courthouse Electrical – incident Report
Elevator – Administration Bldg
Shady Lane Electrical
Administration Bldg. Mtg. Rm. A Radiation Replacement
Clerk of Courts – Counter Top Replacement
Salt Spreader

Cimex Machine - $3,000 (est)
Snow Plowing Truck - $10,000
Working Supervisor - $57,192 (est)
2% Wage Increases for non-union employee

Mr. Welch stated that the first topic of discussion is the office complex down town and where we are
heading with that project. The costs that he has obtained are starting to age at this time and if you do
decide to do that work he will probably have to acquire some new costs or at least give the contractors time
to up date their quotes. Mr. Welch reviewed the cost of the security door, the air-conditioning for the fifth
floor and security locks and smoke detection systems for the fifth floor. Mr. Welch stated that he has a
new cost for the windows for Adult Probate section which is the north side of the facility which at this time
are all single pane windows and are in bad shape and could fall out of the frames. This cost is $4,128.00.
This is something that should be done in the near future. This area is where the Adult Probation is at this
time and is looking to move Public Defender to this space. Also the 22 East Main Street building project
renovation. Mr. Welch stated that he has a cost for re doing the front windows and this cost is $12,600.00
to drop the top of the window down 2 feet and then this will be double pane windows. The other cost on
this project that we were looking at is replacing all the windows on the second floor in that building and
this cost is at $66,335. A lot of these windows have been boarded up because the glass has fallen out of
those. The other cost is for the radiators. We have three left over from the courthouse job and we are
looking at doing specifications for three more to put in there and this cost is about $1,100.00 to purchase
those. The materials to run the lines are about $2,500.00 so you are looking at about $3,600 total cost on
this. Mr. Bauer stated that he had spoken with Tom Jarrett and Mr. Jarrett stated that if the county makes
significant dollar investment that he would be willing to sign a three year contract. Mr. Bauer asked
Daivia Kasper, how long it would take to get an agreement like that done. Ms. Kasper stated that if there is
not a lot of changes to the existing contract and maybe there would be but the contract that he has and as it
stands is on the computer so we could easily make changes to the length of the term. If there is content
changes like in the past where he has wanted to review with his attorney about certain content requirements
that is what has gone back and forth a little bit in the past. Mr. Silcox stated that he had spoken with Mr.
Jarrett as well and stated that Mr. Jarrett wanted to work on an updated contract and wanted it one year at a
time but they did not discuss any building improvements. Mr. Silcox stated that he feels that the board
needs to sit down with Mr. Jarrett and say this is what we are willing to do. Ms. Kasper stated that she
thinks currently he has a one year contract and there were some option for renew. Mr. Welch stated that
the renovation to 22 East Main Street is around $16,000 and stated that he would put all these figures on a
spread sheet. Mr. Welch stated that it is not a bad choice to do this work; the county buildings are falling
apart and further discussed the buildings and the work that needs to be done. Mr. Welch also stated that
they looked at putting in a drop ceiling which will cost about $13,000.00 to save some energy as well. The
board agreed that the windows would improve the structure. Mr. Silcox stated that as we come out of
these difficult financial times we need to look at spending some money on our buildings. We have two
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projects here. We have told the court that we are going to move Adult Probation and we need to move
forward on this project and also thinks that we should at least one step at a time move forward on the
project at 22 East Main Street and the windows are the first priority. Mr. Silcox stated that his
recommendation certainly would be that if we are going to provide space for Adult Probation then we
should do it right and not try to piece meal it. It will save us money in the long run. We need to do what
we have to such as put the air-conditioning in that floor and we do the windows. This is the major expense
and then we put some flooring in there and get them move in there. Mr. Bauer asked Mr. Welch to request
a quote from Capital Aluminum as well. Mr. Welch stated that is fine but he is having all these contractors
looking at this work and we are not awarding any work. The contractors are not calling him back. Mr.
Welch stated that if the board would commit and say that they are going to do the windows then he can go
out and get three quotes. Mr. Bauer asked didn’t we agree to get proposals for an architect on the fifth
floor. Mr. Welch stated that we agreed to find an architect and has a number of them that will do that work
but it is going to cost money. Mr. Bauer stated that only thing that the board is divided on is the airconditioning. Mr. Silcox stated that his recommendation to Mr. Welch is to get an architect to put the airconditioning in and do that floor properly while we are doing it if when the costs come in we can afford it.
Mr. Hintz agreed and stated that he does not like the thought of the window air-conditioner units.
Mr. Silcox stated to get quotes for an architect for the fifth floor at the Huron County Office Building and
get three quotes for the windows in the front of 22 East Main Street building; Mr. Bauer asked that if they
are getting quotes for the windows he would like for them to also get a quote for triple pane windows. Mr.
Welch discussed the jail boilers and stated there are two boilers that provide hot water to the jail which are
the originals and one is down and can not be repaired. The one that is working right now is probably on its
last leg. Mr. Welch also stated that there was an incident report on the Courthouse electricity. The
electricity wires are very old in all the facilities. There is a leak into the elevator shaft area at the
Administration Building. We have to pump that out each time it rains hard or the snow melts. This
summer we are going to have dig that up on the outside and will be able to do that in house. Mr. Welch
has a cost to do some electrical work at the Shady Lane Complex and explained this further. The cost to
replace the conduit is $4,912.00 which is something you might want to be proactive on because when that
goes they are not going to have power out there for a few days. Mr. Welch stated that he is also getting a
cost to replace the radiators in meeting room “A” at the Administration Building. Mr. Welch also
mentioned the counter top for Clerk of Courts and asked the board who was paying for that. The board
agreed that Mr. Welch should talk to Susan Hazel about that. Mr. Welch stated that the salt spreader is not
working and is at Clarks being looked at and is probably on its last legs. If it snows again he is going to
call the highway department to see if they will run through our lots to put down salt for us. This spreader
is seven years old and we need to look at replacing it with a new one. Mr. Welch will discuss with Clarks
in this regard. Mr. Welch stated that the next topic is the fact that he is going to need a new snow plowing
truck next year. The landfill truck is no longer working. Mr. Welch stated that what we can do is buy new
but is trying to talk Cary Brickner to trade his to the county. Mr. Brickner is looking at getting $23,000.00
for this truck. Mr. Welch stated that he can purchase a truck for the landfill equipment reserve fund as it is
the landfill truck that is going out of business.
Mr. Welch discussed the Cinex machine carpet cleaner and stated that he had two costs for this. Mr.
Welch feels that we need a carpet as we don’t properly equip our people to do al lot of the stuff that we
expect them to do. We have one carpet cleaner for all the facilities and it is relatively junk. This seems to
be a good machine. Mr. Hintz stated that this machine has multi uses and stated that if the county can get
some good equipment he will train the custodians how to use it. Mr. Silcox stated to give the board the
list and they will prioritize it.
At 10:45 a.m. Gary Mortenson, Huron County Development Council introduced Carol Knapp as the new
director of HCDC. Ms. Knapp explained her qualifications and stated that she is excited to be in Huron
County.
At 10:54 a.m. the board recessed
At 11:02 regular session resumed.
Pete Welch presented the SWDM report.
Pete Welch presented the agreement between Huron County and the city of Norwalk. After reviewing the
agreement with corrections made by Larry Silcox the board agreed to move ahead with the agreement. Mr.
Welch asked about hiring a casual worker, and stated that he plans to make this a CDL position. The board
asked if this was in the budget and Mr. Welch stated yes. The board agreed to do so. Mr. Welch spoke
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about a repair for the loader at the landfill. Went with the cheapest quote for the loader $3,000.
Larry Silcox discussed the catastrophic leave policy. Daivia Kasper explained the process that was used
for setting the policy and for donating to the leave bank and the reasons for the decisions in setting the
policy. Ms. Kasper explained the process for changing such policy.
At 11:10 a.m. Gary W. Bauer moved to enter into Executive Sessions ORC 121.22 (G) (3) a conference
with an attorney for the public body concerning disputes involving the public body that are the subject of
pending or imminent court action; ORC 121.22 (G) (5) Matters required to be kept confidential by federal
law or rules or state statutes. Joe Hintz seconded the motion. The roll being called upon its adoption, the
vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
At 11:55 a.m. Gary W. Bauer moved to end Executive Sessions ORC 121.22 (G) (3) and ORC 121.22 (G)
(5). Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
Action taken:

Mr. Bauer discussed the Houck, Stieber, Sparks ditch maintenance petition for the ditch along the rails to
trails property on Half Way Road. This has been a consternation between the farmers and Lorain Metro
Parks in regards to this ditch. It is in the hands of Soil and Water at this time. Mr. Stieber asked what is
happening with this ditch. Mr. Bauer explained what has been happening with this and asked Mr. Stieber
to talk with Mr. Brickner and stated that he would do so also. Mr. Bauer feels that they may all be on the
same page and there is a ditch that the farmers want to make sure will always be cleaned up which is the
bottom line.
Mr. Silcox stated that after the articles that have been in the papers in regards to the recent flooding Jason
Roblin, EMA Director has been asked to set up a meeting with all responsible parties to review various
responses actions and process involved county-wide regarding the flooding. After the event analysis the
sheriff, highway patrol, trustees, ODOT, highway department and volunteer fire departments may provide
for an improved efficient coordination of efforts and distribution of resources of personnel in the future.
Mr. Bauer stated that along the same line after the health board meeting yesterday Walter Leber has an idea
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to build a device something like a sump pump which would be run by solar energy and when the water
started to come up it would automatically trigger one of the trustees that they have to get out there.
Vickie Ziemba reported on Jerry Huffman’s sick time in regards to the catastrophic leave request. Ms.
Ziemba stated that he will exhaust everything and may have 8 hours by June 6, 2011.
The board discussed meetings one being Community Corrections Board on March 23, 2011 and the Child
Abuse Prevention Breakfast at 8:30 a.m. on April 15, 2011. May 13, 2011 Erie Basin meeting in
Gibsonburg.
The board discussed the Airport manager position.
The board also held discussion in regards to renaming the bell as “Carol’s Chimes” the board is not in
favor of this but maybe they would have a dedication in her honor.
IN THE MATTER OF OPEN SESSION
The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally
required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.
IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on March 8, 2011.
IN THE MATTER OF ADJOURNING
The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 12:26 p.m.

Signatures on File

