
REGULAR SESSION TUESDAY APRIL 19, 2022  

 

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Terry Boose, Harry Brady and Bruce Wilde.  

  

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the April 7, 2022 and April 

12, 2022 meeting(s) were presented to the Board. Harry Brady made the motion to waive the reading of the 

minutes of the April 7, 2022 and April 12, 2022 meeting(s) and approve as presented. Terry Boose seconded 

the motion. Voting was as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

22-134 

  

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR PAYMENT BATCHES TO THE 

HURON COUNTY AUDITOR FOR PAYMENT: 

 

Harry Brady moved the adoption of the following resolution: 

 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 

Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment; 

                                                                                                                                                        now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim Register 

for Payment Batches 335360 and authorize the Huron County Auditor to make the necessary warrant;  

                                                                                                                                                            and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 

 

Terry Boose seconded the motion.   

 

*Discussion: Mr. Boose to abstain from voting on payments to Custom Metal Works in the amounts of 

$246.75 and $797.07.  

 

The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
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At 9:05 a.m. Public comment. - None 

 

22-135 

  

IN THE MATTER OF APPROVING REQUEST FOR PAYMENT AND STATUS OF FUNDS 

REQUEST FOR THE HURON COUNTY COMMUNITY HOUSING IMPACT AND 

PRESERVATION PROGRAM (CHIP) B-C-19-1BJ-1 (DRAW #19), SUBMITTED TO THE BOARD 

APRIL 19, 2022 

 

Harry Brady moved the adoption of the following resolution: 

 

WHEREAS, requests for payment and status of funds requests have been prepared and submitted to the Board 

of Huron County Commissioners as attached herein by Great Lakes Community Action Partnership for the 

Board’s certification;                                                                                                                                           and 

 



REGULAR SESSION TUESDAY APRIL 19, 2022  

 

WHEREAS the Board has reviewed the requests for payment and status of funds reports;             now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for 

payment and status of funds request as attached herein and certifies that the data reported is correct and that 

the amount of the Request for Payments is not in excess of current needs;                                          and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 

 

Terry Boose seconded the motion.   

 

*Discussion: The amount is $25, 600 for 2 homes in Willard and 2 in Norwalk.  

 

The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

  
 

  

IN THE MATTER OF TRAVEL  

Harry Brady moved to approve the following travel request this day.  Terry Boose seconded the motion.  The 

roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

Roland Tkach and Val Schick-Auditor-Leipsic-NW District Auditor Meeting- April 22, 2022 

 

SIGNINGS 

Harry Brady moved to approve signing the National Opioid Litigation letter of acknowledgment of an 

additional law firm working on the National Prescription Opiate Litigation. Anthony Majestro, Powell and 

Majestro, PLLC 405 Capitol St., P1200 Charleston, WV 25311. Terry Brady seconded the motion.  The roll 

being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
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OLD BUSINESS/ NEW BUSINESS –  

Mr. Wilde stated that he had sent an e-mail out about District 19, letting people know that the state wants us 

to move on this and we have only heard from 1 county.  

Mr. Strickler told them that he had received an e-mail telling them that there are attorney’s they could use and 

the Attorney General’s office would pay for them. Mr. Strickler was not sure if we wanted to utilize them or 

keep doing what we have been doing. Mr. Boose thought we should ask our attorneys if they could use the 

extra help. Mr. Stickler has already put together an agreement and told them that Dan Lutz thought the 

agreement looked good, but had a few minor changes. Mr. Wilde felt our next step should be to approve the 

agreement. Mr. Boose said that after the approval, we need to choose a person to represent us.  Mr. Boose 

asked if we had ever heard from Lorain County and Mr. Strickler told him that Mr. Sitterly had run into his 

counterpart for Lorain County and that person told Mr. Sitterly to have Mr. Strickler call him on Tuesday. His 

name is Dan Petticord.  
 

Ms. Ziemba asked if everyone had a chance to review the contract Mr. Strickler prepared for the HCDC 

agreement. Mr. Boose stated they were contacted by Bill Bader and Dave Weisenberger saying they would 

like a landline. Does this need to be included in the agreement? Mr. Strickler stated only if the county intends 

to pay for it. Could have a new phone line pulled thru for them, but do not want it to be a part of our system. 

They need to receive their own bill. Mr. Brady told them that Mr. Riedy had indicated that he and Mr. Sell 

could pull the phone line to the office, then Frontier could finish setting it up. Mr. Boose wanted to make sure 

that if we could not pull the line then the cost to do it would go to HCDC.  
 

Ms. Ziemba stated that if the Commissioners had no problems with the contract, then she would send it to the 

Development Council to be signed.  
 

Speaking events  May 2, 2022– Mr. Brady will speak to 4H VP’s and Mr. Boose will speak to 4H Pres. at 4H 

meeting @ 7:p.m.   Mr. Wilde will speak at Elks youth night @ 5:30 p.m. 
   
Motorsports event last Thursday, Mr. Brady had to leave early to go to CCAO general government and 

operations committee. They discussed a bill that was currently going thru the legislature. It was a bill to make 

the Clerk of Courts put certain records online. Mr. Brady said this would mandate that they do this, but not 

give them any money to do it. Mr. Brady said that some of the larger counties wanted to get behind it, but 

some of the smaller counties do not have the money to do it. Mr. Brady told them that this was not fair to 

those smaller counties with limited funding.  Mr. Brady said that someone had made a motion that they stay 

neutral on this until they figure out if funding will be added to the bill. Mr. Brady felt it was a good idea, but 

needed some funding behind it.  
 

Mr. Wilde said that they want the recorder to put all of their items online so anybody can see it anywhere. Mr. 

Wilde said that he is against that because the national title companies will take over and we will lose the local 

agencies.  
 

Mr. Brady said that there were some pros and cons for self-serve type of things, but is also the chance to get 

yourself into a trick sack if you really don’t know what you are doing. Mr. Boose said that you can tell a lot 

about a bill by who is sponsoring it.  
 

Mr. Brady said that they also talked about the upcoming second primary and if they were going to give money 

to fund it. Mr. Boose said that we still do not have maps. There is an April 20 deadline which may cause the 

federal lawsuit to pick up.  
 

Fire fighters meeting - Did a nice job of presenting what we were doing with TIC. They talked about first 

responders and problems with depression, trauma and suicide.  
 

Township Trustees Association -Thursday – Mr. Brady and Mr. Boose attended. Mr. Boose said that this was 

the first business meeting that he had seen more than 2 fiscal officers attend. They had more at this meeting 

because they were going to talk about ARPA.  
 

Mr. Brady asked about the Willard Area Economic meeting tomorrow. Mr. Boose did not think that there was 

one. Mr. Brady said that he sent an e-mail to verify.  
 

Mr. Brady talked about the brochure template that was sent to them. They thought that we could add the 

commissioners name and e-mails on the back of the brochure.  
 

Mr. Brady asked that they add an executive session to the end of the meeting for the potential sale  or purchase 

of property.  
 

Child Abuse awareness walk – Mr. Wilde talked  about the walk. Many people attended. Mr. Brady gave a 

speech from the heart about his experience with foster parents and adoption. Mr. Brady called his foster mother 

and she talked over the microphone to all of the attendees. Mr. Brady told them it was so cool that John Husted 

was fostered and adopted. Mr. Brady said that when you foster a child you make a difference in a child’s life.  
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Firelands Forward meeting- talked about the childcare survey that they will release next week. It is for Erie 

Huron and Ottawa Counties. The next step is to prepare an action plan. They are looking at a conducting a 

similar study for housing. Looking for grants to do it. Mr. Wilde said that these surveys would hit two of 

Huron County’s  big three items. Mr. Boose said the same at the meeting and someone asked what the third 

item was and he told them transportation.  
 

Mr. Boose said that Firelands Forward was looking at updating their by-laws, due to Ottawa County being 

added to the group. Will need to add members from Ottawa County to the board.  
 

Mr. Boose asked Ms. Ziemba about an e-mail which she had forwarded to the commissioners from a group 

that requested funding for flashing lights at Medusa Road. Mr. Boose thought that we should reply to them 

that we do not fund this type of  issue. Ms. Ziemba said that she would find out the name of the group that 

handles this type of request and forward the information to the group requesting the flashing lights. It was 

suggested that the Norwalk Safety Service Director may know who this group would be and how to contact 

them.  
 

Mr. Boose said that when he went thru Bellevue he noticed a sign hanging  that said Flat Rock Road closed 

due to train and when he went by the road you could see the train. This is what they would like to have on 

Hartland Center Road. Could ask Bellevue the process for getting the sign.  
 

CCAO sent out notifications that Ohio Economic Development Association is  offering  2 educational 

services. Mr. Boose wanted to make sure that we forwarded these notifications to Huron County Economic 

Development and Norwalk Economic Development. Mr. Wilde said that he tried to forward, but did not have 

a valid e-mail address. Mr. Boose asked if the HCDC Director has started yet and Mr. Brady told that he has 

started, but is currently working remotely. They expect him to start in the office by June 1.  
 

Mr. Brady said that the director of Jobs Ohio asked his assistant to add a presentation in Norwalk to his 

schedule because Mr. Brady had asked him to put on a Jobs Ohio presentation for the HCDC and NEDC. Mr. 

Boose said that if he was going to come, we should check to see what the topic will be because he felt that if 

it was a generic Jobs Ohio presentation, then HCDC and NEDC already know about it.  Mr. Brady said he 

had told Sarah Ross and she was excited about it. Mr. Brady said that he would make sure that they were 

appraised as to the topic he would be speaking on so they can ask to have it tweaked to something specific.  
 

Mr. Boose said that the statehouse report talks about the lack of maps and if they were not done by April 20th, 

then the courts could come up with their own map. Mr. Boose read an excerpt from the report that says ” 

attention turns now to federal court, where a 3-judge panel will likely take action on Wednesday, April 20 to 

establish a primary date and set state legislative map”.  
 

Mr. Boose said that the state revenues item talked about the different kinds of  taxes and the ones that are up. 

The non-automobile sales tax is up 7-8 % across the state for the latest month.  
 

At 10:00 a.m. Investment Board meeting – Kathleen Schaffer-Treasurer, Andrew Lawrie & Eileen 

Stanic with Meeder Investment Management.   

Harry Brady called the meeting to order.  Bruce Wilde moved to approve minutes, Kathleen Schaffer 

seconded. Voting all ayes.  
 

Ms. Schaffer reviewed bank balances as of March 31, 2022 of  58.7M, money is invested and may not be 

available right away.   Showed the interest to date on the money market accounts at PNC, Premier and  CiVista 

landfill checking account.  She told them that premier pays interest according to what stars are paying and 

that is why they are leaps and bounds above PNC. She thought that as of this morning, stars were at .40 basis 

points and the last time we met in January it was at .10.  
 

Showed report of Interest Recaps from 1999 to 2022 . 

Showed Landfill Account to date. As of today, in Merritt checking we had around 214,000, so halfway thru 

the month for the landfill, that is pretty good.  
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Mr. Lawrie of Meeder Investments said that they brought a strategy update with them. Talked about the 

economics as to why they are investing the way that they do. Mr. Lawrie showed the Feds dot plot and told 

them that this is what drives the rates  they can invest public funds in. The Ohio Revised code says that they 

can invest the funds out to 5 years. When the Feds set the Federal Funds rate, that drives the kind of rates they 

will see. When the pandemic hit a couple of years ago, the feds immediately, in an emergency meeting, 

dropped their overnight rates down to 0 to ¼ % interest rate, which in turn affects what we are investing in 

and rates have been very suppressed. The feds met recently and decided to raise the overnight rate to ½ %.  

We have seen a bump in rates. The last 2 years we have struggled to get good returns on investments, but the 

rates are coming around. The charts show the anticipated rate hikes at the next few meetings of the feds.  
 

Mr. Wilde stated that the longer run shows it coming back down. Ms. Stanic said anytime you have a forecast,  

there is an element of uncertainty associated with it. In the case of the fed, there is an element of data 

dependency. They had made a change in their approach to monitoring policy during the pandemic from being 

more data dependent, as in we need to see the real data and then react to it. Rather than prior to then, it was a 

more pro-active approach. This is where we think things are heading, so we will guide the markets with 

monetary policy based on what we believe will happen. Ms. Stanic believes that the change in approach that 

they took during the pandemic has resulted in the view that the fed is behind the curve. They have been slow 

to recognize the increase in process and inflation, but now are in a position of playing catch-up. The market 

and the feds are now communicating that rates will move at a faster pace.  
 

Mr. Lawrie said there is a thought that the rates might have to go higher to kick start the economy. When the 

feds are setting rates there are two things that they look at; the rate of inflation and employment numbers.  
 

Mr. Boose asked if the employment numbers were throwing everything out of whack. Mr. Lawrie said that 

can be deceiving. The unemployment rate is currently at 3.6%, pre-COVID was 3.5%. we added 431,000 jobs 

in March, which was a  little below the forecast but we still continue to add jobs at a pretty good  rate. The 

deception is when you look at the numbers, the labor participation rate.  
 

Mr. Wilde stated that when 2020 hit and people let the workforce, they did not come back. Mr. Boose said 

that he had just read an article that said the male participation rate had gone down by 10%.and the female rate 

has been going up. Ms. Stanic told them that this is a shift that was seen pre-COVID.  The participation of the 

young male population versus historical participation has been dropping. There is a variety of factors that 

account for that whether it is increased incarceration, records, skill less match or drug testing.  
 

Mr. Boose said that one of the things that threw him was that the drug problem was big enough to list as a 

reason for the employment participation rate.  
 

Mr. Lawrie said the we are back to full employment as far as the feds are concerned. Inflation is another story; 

the pre-pandemic inflation numbers ran low and they wanted to get them up to a targeted range of about 2%. 

Now we are experiencing the opposite of that. Inflation numbers are up 6.4% year over year. If you exclude 

food and energy which tend to be a little more volatile, they are still up 5.4% year over year.  
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Mr. Boose said that people think at a county level, during inflation it’s good to have sales tax because your 

money goes up, but it depends what you have sales tax on, if you look at your energy and food, there is no 

sales tax, but people have to buy those items. When they buy those and it is costing them more, so they spend 

less money on other things. When looking at the inflation for services, that has to be directly related to the 

employment rate. There is no other reason for inflation in the services if it’s not wages.  
 

Mr. Lawrie told them that wages were up about 5.6% this year. Verizon raised their minimum wage to close 

to $24.00 per hour and target is around that as well. But then the cost of goods and services rise.  
 

Mr. Lawrie said that at the yield curve, the arrow indicates the area that they invest funds in. It happens to be 

the area that has seen accelerated increase in rates. If you look at the dark blue lines you can see how much 

rates have come up since the end of last year. That is good news and the funds are working a little harder for 

us.  
 

Mr. Lawrie told the commissioners that we have been dealing with a very low interest rate environment and 

at this point rates are coming up quickly, especially in the area that we are investing and that should lead to a 

better yield in the coming years.  
 

Mr. Brady asked how we determined the amount we keep in cash. Ms. Schaffer told him the that amount we 

have in there now is a little high because we had recently gotten our first half taxes and the account we keep 

them in has a good rate, so after we receive the second half taxes, we will move money over to Meeder 

investments.  
 

Ms. Stanic said with ARPA money, you need to gage where in the process you are, as far as determining how 

those money’s will be spent. If the plan is that those funds will be spent faster, then keeping them more liquid 

is the right investment choice. But if the plan is that they will be dedicated to projects that will take a year or 

2 years to complete, then one of the things that they can offer is segregating some of those monies in a separate 

portfolio and invest them to match what your projected need of those monies will be. 
 

Mr. Boose said we have until 2026 to spend the ARPA money. Mr. Brady said that it made sense to short term 

invest the money until the projects are determined and completed because you can’t just take the money to 

invest.  
 

Mr. Boose told Ms. Schaffer that in 2000 we made 1,330,000 in  interest. Do we know how many dollars we 

had to invest back then versus how many dollars we are investing today? He is going to guess that we are 

investing more dollars today. Ms. Schaffer said we are and said that back then those securities were paying 

between 5 & 6% interest, so there was a lot less money invested. Ms. Schaffer said she thought that when she 

started in 2007 our investments were around 8 to 9M and now they are around 19M.  
 

Mr. Lawrie showed them the investment options they are using and the maturity distribution. They shoot for 

about 25% within one year. Provides additional liquidity on top of the cash. Ms. Stanic told them that when 

you think of where you are at in the interest rate cycle and the right allocation of funds across the various 

maturity buckets, at this stage they fell it is appropriate to maintain about 30% maturity beyond 3 years. It 

allows them to lock in some of the higher interest rates. Additionally, having the balance of those funds 

maturing within the 3 years, so that we are investing as rates are rising, and also having the ability to modify 

or tweak the strategy if economic conditions or interest rate outlook changes markedly.  
 

Mr. Brady asked what the compensation that Meeker gets is based on. Ms. Stanic told him that it is based on 

the assets under management. It is a scaled fee, based on the amounts that they provided management to the 

county on. Their fee starts out for the first 25M at 0.10 percent. It is based on the amount of assets they are 

managing, not the return on the assets. Their fee structure is established to align their interests with our 

interests because one of the factors is that they are registered with the securities and exchange commission as 

a registered investment advisor. It means that have a fiduciary duty to do what is in our best interest.  
 

Mr. Wilde looked at something that says agency bond and the number is in parenthesis. Ms. Stanic told him 

that that was a function of  the relationship between interest rates and market values. There is an inverse 

relationship as interest rates go up, market values react. If we were looking at this report a year or two ago, it 

would have been a positive number. When we purchase investments for the county, we are purchasing with 

the intent to hold them until maturity. Any variations and change in the market value are unrealized because 

when it matures, then we receive our principle par value back.    
 

Mr. Wilde asked what FHLB stood for and Ms. Stanic told him it stood for Federal Home Loan Bank and 

FFCB stands for Federal Farm Credit Bureau. Mr. Wilde also noticed some investments that had Israel in the 

name.  
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Mr. Strickler told him that after the junk bot crisis in the early 2000’s, there is no more investing in things that 

are not safe. If you are dealing with public money you can’t speculate. We are now using Star Ohio. Ms. 

Stanic told them that senate bill 81 modified Ohio Revised Code as we know it today, prior to that, the code 

as it related to counties was relatively the same with the exception that it was broader, from the agency side 

in that it allowed investments in certain securities. Ohio went thru a period where several counties invested in 

these securities and did not understand them, so ended up having realized losses.  After these losses senate 

bill 81 was passed and counties were no longer allowed to invest in those securities.  

 

Ms. Schaffer told them that the bills would go out either the end of May or beginning of June and due in July.  

 

At 10:56 a.m. Bruce Wilde moved to adjourn the Investment Board meeting. Kathleen Schaffer seconded the 

motion. The meeting stood adjourned.  

 

OLD BUSINESS/ NEW BUSINESS Cont.  

Mr. Boose asked if the other commissioners had rsvp’d for the Norwalk Middle School Breakfast of 

Champions on May 25th and 26th, they asked Ms. Webb if she could do that for them.  

 

CCAO regional meeting. – May 13th -Mr. Wilde will not be able to attend and said that they would have to 

rsvp by April 30th. Mr. Boose and Mr. Brady told him they would attend.  

 

Mr. Wilde said that they received an invitation to Toledo Bar Association at $150.00 per person.  

Board of Revisions meeting tomorrow.  

Norwalk Main St meeting Friday morning.  

 

At 11:01 a.m. Terry Boose moved to enter into Executive Session ORC 121.22 (G) (2) To consider the 

purchase of property for public purposes, or for the sale of property at competitive bidding, if premature 

disclosure of information would give an unfair competitive or bargaining advantage to a person whose 

personal, private interest is adverse to the general public interest and ORC 121.22 (G)(3) a conference with 

an attorney for the public body concerning disputes involving the public body that are the subject of pending 

or imminent court action. Harry Brady seconded the motion.  The roll being called upon its adoption, the 

vote resulted as follows:  

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

At 11:48 a.m. Terry Boose moved to end Executive Session ORC 121.22 (G)(2) & (3). Harry Brady seconded 

the motion.  The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

*No action taken 

 

At 11:49 a.m. Harry Brady moved to adjourn. Terry Boose seconded the motion. The meeting stood 

adjourned. 

 

IN THE MATTER OF CERTIFICATION 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on April 19, 2022.                

 

IN THE MATTER OF ADJOURNING 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the meeting 

was adjourned at 11:49 a.m.    

 

 

Signatures on File 


