REGULAR SESSION
TUESDAY
AUGUST 30, 2011
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Gary W. Bauer, Joe Hintz, Larry J. Silcox.
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the August 23, 2011
meeting(s) were presented to the Board. Joe Hintz made the motion to waive the reading of the minutes of
the August 23, 2011 meeting(s) and approve as presented. Gary W. Bauer seconded the motion. Voting
was as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
11-279
IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT:
Gary W. Bauer moved the adoption of the following resolution:
WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule C 11-35 authorize the Huron County Auditor to make the necessary warrants;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion.
Discussion: Cheryl Nolan explained the Then and Now for work that was done on the Sheriff’s cruisers in
2010 and billed in 2011, and the budgetary check for the variance fee to the city of Norwalk, in the amount
of $50.00.
The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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11-280
IN THE MATTER OF APPROVING OF THE B-F-09-1BJ-1 FINAL PERFORMANCE REPORT
Joe Hintz moved the adoption of the following resolution:
WHEREAS, the B-F-09-1BJ-1 Final Performance Report for the period covered September 1, 2009
through August 31, 2011 has been prepared and submitted to the Board of Huron County Commissioners
for their approval;
and
WHEREAS, the Board of Huron County Commissioners has reviewed the B-F-09-1BJ-1 Final
Performance Report for the period of September 1, 2009 through August 31, 2011 and has found that to
the best of their knowledge the data in the report as attached herein has been verified to be true and correct
as of the date of this report;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the
B-F-09-1BJ-1 Final Performance Report;

and further

BE IT RESOLVED, that the B-F-09-1BJ-1 Final Performance Report be made a part of this resolution
hereof the same as if fully written herein;
and further
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BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
* Report on file.
11-281
IN THE MATTER OF APPROVING OF THE HURON COUNTY HOUSING SEMI-ANNUAL
PROGRAM INCOME REPORT
Gary W. Bauer moved the adoption of the following resolution:
WHEREAS, the Huron County Housing Semi-Annual Program Income Report for the year 2011 has been
submitted to the Board of Huron County Commissioners for their approval;
and
WHEREAS, the Board of Huron County Commissioners has reviewed the Huron County Housing SemiAnnual Program Income Report for the year 2011, and has found that to the best of their knowledge the
data in the report as attached herein has been verified to be true and correct as of the date of this report;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the Huron
County Housing Semi-Annual Program Income Report for the year 2011;
and further
BE IT RESOLVED, that the Huron County Housing Semi-Annual Program Income Report for 2011 be
made a part of this resolution hereof the same as if fully written herein;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
•

Report on file.

11-282
IN THE MATTER OF APPROVING OF THE HURON COUNTY REVOLVING LOAN FUND
SEMI-ANNUAL REPORT
Joe Hintz moved the adoption of the following resolution:
WHEREAS, the Huron County Revolving Loan Fund Semi-Annual Report for the first half of 2011 has
been prepared by WSOS Community Action, Inc. and submitted to the Board of Huron County
Commissioners for their approval;
and
WHEREAS, the Board of Huron County Commissioners has reviewed the Huron County Revolving Loan
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Fund Semi-Annual Report for the first half of 2011 and has found that to the best of their knowledge the
data in the report as attached herein has been verified to be true and correct as of the date of this report;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the Huron
County Revolving Loan Fund Semi-Annual Report for the first half of 2011;
and further
BE IT RESOLVED, that the Huron County Revolving Loan Fund Semi-Annual Report for 2011 be made
a part of this resolution hereof the same as if fully written herein;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
•

Report on file.

11-283
IN THE MATTER OF AUTHORIZING THE HURON COUNTY ENGINEER TO SERVE AS
THE RESPONSIBLE LEAD AGENCY FOR THE ADMINISTRATION OF THE BRIDGE LOAD
RATING PROJECT, PID 88870, AGREEMENT NUMBER 23933
Gary W. Bauer moved the adoption of the following resolution:
WHEREAS; Section 5501.03 (C) of the Ohio Revised Code provides that the Director of the Ohio
Department of Transportation (ODOT) may coordinate the activities of the Department with other
appropriate public authorities and enter into contracts with such authorities as necessary to carry out its
duties, powers and functions;
and
WHEREAS; the Bridge Load Rating Project is a transportation activity eligible to receive federal/state
funding;
and
WHEREAS; the Huron County Engineer (LPA) has received funding approval for the project listed
above from the Program Manager having responsibility for the federal/state funds involved;
and
WHEREAS; it is the mutual desire of both ODOT and the LPA to have the LPA serve as the responsible
lead agency for the administration of the project;
and
WHEREAS; the Board of Huron County Commissioners authorizes the Huron County Engineer to enter
into an agreement with ODOT for the above mentioned improvements.
now therefore
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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IN THE MATTER OF LETTING BIDS FOR THE RIPLEY TOWNSHIP BOUGHTVILLE ROAD
STREET IMPROVEMENTS PROJECT
Joe Hintz moved the adoption of the following resolution:
WHEREAS, Huron County is seeking bids for the Ripley Township Street Improvements Project;

and

WHEREAS, notice must be placed in a newspaper of general circulation, pursuant to Section 307.87 of
the Ohio Revised Code;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve of letting bids
for the Ripley Township Boughtenville Road Street Improvements Project;
and further
BE IT RESOLVED, that notice of this will be placed in a newspaper of general circulation on
Wednesday, September 7, 2011 and Wednesday, September 14, 2011 and bids will be opened on
Wednesday, September 21, 2011 at 10:00 a.m.;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
LEGAL

Via E-Mail

legal@norwalkreflector.com

Date:
To:
From:

August 31, 2011
LEGAL - Norwalk Reflector Newspaper 419-668-3771 / fax# 419-668-2424
Nadine Thompson / WSOS CAC Inc. / phone 419-332-2056 / fax 419 334-5125

Re:

Please publish the following ad for two (2) days, Wednesday, September 7, 2011
and Wednesday, September 14, 2011 as a public notice in the legal/public notice
section of the classified ads. Please fax a copy of the ad and send two proofs of
publication and bill to: Nadine Thompson, WSOS Community Action
Commission, Inc., P.O. Box 590, Fremont, Ohio 43420. Thank you!

======================================================================
PUBLIC NOTICE
NOTICE TO CONTRACTORS
Sealed proposals for the Ripley Township Boughtonville Road Street Improvement Project will be received
by the Huron County Board of Commissioners at their office, 180 Milan Avenue, until Wednesday,
September 21, 2011, at 10:00 a.m. and then at said office opened and read aloud.
Plans, specifications and bid forms may be secured at the office of the Huron County Commissioners, 180
Milan Avenue beginning Wednesday, September 7, 2011.
Each bid must be accompanied by either a bid bond in an amount of one hundred percent (100%) of the
bid amount with a surety satisfactory to the Huron County Treasurer, or by certified check, cashier’s
check, or letter of credit upon a solvent bank in the amount of not less than ten percent (10%) of the bid
amount in favor of the aforesaid Huron County Treasurer. Bid bonds shall be accompanied by Proof of
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Authority of the officials or agent signing the bond.
The project is funded by the Federal Community Development Block Grant. The estimated cost of the
projects is $49,406.00. All bids are to be in whole dollars only.
Bids shall be sealed and marked as “Bid For Ripley Township Boughtonville Road Street
Improvement Project – DO NOT OPEN” and delivered to:
Huron County Board of Commissioners
180 Milan Avenue
Norwalk, OH 44857
The County will not assure responsibility for bids forwarded by mail and no bid will be accepted after the
specified hours above.
Attention of bidders is called to all of the requirements contained in this bid packet, particularly to the
Federal Davis-Bacon Wages, various insurance requirements, various equal opportunity provisions, and
the requirement of the payment bond and performance bond for one hundred percent (100%) of the
contract price.
No bidder may withdraw his/her bid within thirty (30) days after the actual date of the opening thereof.
The Huron County Board of Commissioners reserves the right to reject any or all bids, to waive
irregularities in the bidding, and to award the bid on the basis of the lowest and best bidder as it deems to
be in the best interest of Huron County, Ohio.
Huron County Commissioners
September 7, 2011 and September 14, 2011

11-285
IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
HURON COUNTY AUTO TAX ROADS #125
Gary W. Bauer moved the following resolution:
WHEREAS, there is a need for an appropriation adjustment;

and

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable; now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustment:
FROM: Dept. Account
Fund
Amount TO:
Dept. Account
Fund
Amount
126 00200
125
$1,500.00
126
00325
125
$1,500.00
Equipment (road)
Advertising (road)
and further
BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved;
and further
BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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IN THE MATTER OF CREATING NEW ACCOUNT LINES IN THE CLERK OF COURT
COMPUTER FUND #134 AND APPROPRIATING FUNDS
Joe Hintz moved the following resolution:
WHEREAS, additional line items are being requested in the Clerk of Courts computer fund #134;

and

WHEREAS, the Board of Huron County Commissioners wishes to create a new account lines #13400125-134 salary; 134-00400-134 PERS; 134-00460-134 Medicare; 134-00425-134 Workers Comp;now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby authorizes the Huron County
Auditor to create the new account lines 134-00125- 134 Salary; 134-00400-134 PERS; 134-00460-134
Medicare; 134-00425-134 Workers Comp;
and further
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustments:
FROM: Dept. Account Fund
Amount
TO: Dept.
Account
Fund
Amount
134 00260
134
$3,465.00
134
00125
134
$3,000.00
Expenditures
Salary
134
00400
134
420.00
PERS
134
00460
134
45.00
Medicare
now therefore
BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved;
and further
BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said appropriation adjustment;
and further
BE IT RESOLVED the foregoing resolution was adopted and all actions and deliberations of the Board
of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the
public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised
Code.
Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
11-287
IN THE MATTER OF HURON COUNTY’S CONCERN OVER THE PROPOSED
CONSOLIDATION OF SERVICES FROM THE MANSFIELD, OHIO PROCESSING AND
DISTRIBUTION CENTER INTO THE COLUMBUS AND THE CLEVELAND PROCESSING
AND DISTRIBUTING CENTER
Gary W. Bauer moved the adoption of the following resolution:
WHEREAS, the United Stated Postal Service has proposed the consolidation of the mail originating in the
448 and 449 Zip codes, of which includes Huron County, Ohio, into the Columbus and the Cleveland
Processing and Distribution Centers (P&DC’s);
and
WHEREAS, this consolidation may not serve the public’s best interest because of the potential decrease in
productivity from where it is currently processed in the Mansfield CFS, also the economy of the local communities
would be negatively impacted as a result of the relaxation of overnight delivery standards;
and
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WHEREAS, two prior Area Mail Processing studies of the Mansfield P&DC have provided no evidence to justify
any consolidation, and that a previous, similar attempt in Lima, Ohio was determined to be a complete failure,
resulting in significant delays in delivery of mail as well as an increase of missorted mail;
now therefore
BE IT RESOLVED, that the Board of Commissioners, Huron County, Ohio does hereby request Congressional
intervention on this proposal until a General Accounting Office (GAO), the Office of the Inspector General, or other
appropriate body conducts an investigation on the feasibility study concerning the increased cost of transportation
and the relaxation of delivery standards for those communities now serviced by Mansfield;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board of
Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open to the public, in
compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised Code.

Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
11-288
IN THE MATTER OF MAKING THE AWARD FOR CONSTRUCTION ADMINISTRATION
SERVICES & QUALITY CONTROL INSPECTION SERVICES FOR THE STANDARDSBURG
ROAD BRIDGE PROJECT IN RIDGEFIELD TOWNSHIP (PID 83300; HUR-090-00.12) AND
ENTERING INTO ODOT AGREEMENT NUMBER 16838
Joe Hintz moved the adoption of the following resolution:
WHEREAS, the County Engineer was successful in applying for Federal LBR funds to rehabilitate the
Standardsburg Road bridge between Hettle and Peru Center roads over the West Branch of the Huron
River;
and
WHEREAS, pursuant to provisions of Resolution #08-219 and #08-230, the Engineer received proposals
to assist the Engineer’s Office by providing separate, professional design services, and construction
contract administration services for the Standardsburg Road Bridge Project;
and
WHEREAS, proposals were received on or before 4:00 p.m. on Thursday, July 31st, 2008;

and

WHEREAS, the Engineer has selected a firm for the second phase of this effort based upon the
information submitted from the acceptable and pre-qualified consultants.
For Construction Administration Services & Quality Control Inspection Services:
DLZ Ohio, Inc.
2162 Front Street
Cuyahoga Falls, Ohio 44221-3288

now therefore

BE IT RESOLVED, that the Huron County Board of Commissioners does hereby award the Construction
Administration Services & Quality Control Inspection Services contract for the Standardsburg Road
Bridge Replacement Project to DLZ Ohio, Inc. with such funds as are necessary under the terms and
conditions agreed upon by the Engineer to be drawn from the Auto Tax Fund or as otherwise made
available from State or Federal sources as may selected by the County Engineer;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
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Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
At 9:30 a.m. Public Comment
Dennis Sokol, Airport Board President came before the board to present additional information for the
board. Mr. Sokol presented a drawing of the runway extension and briefly outlines a potential north-south
entrance and exit road from U.S. Highway 20 to the Summit Motorsports property. The drawing shows all
of the detail of the original third alternate and certain features can be scaled back to reduce the cost. Mr.
Bauer stated that all of the white north of the green on the drawing is privately owned lands. Mr. Bauer
stated that this was discussed when the 48 acres were purchased and nothing ever came of it. Mr. Bauer
asked if the FAA would approve that road going across there and Mr. Sokol stated that there is no question
in his mind as it is in the master plan which has been reviewed by the FAA.
Discussion was had in regards to the drainage piece of the grant application.

Airport letter and drawing
Discussion of the land was had and the attached drawing illustrates one alternative placement of such a
road although others may be possible. Mr. Bauer stated that the young man that farms the land put in a
waterway and further discussed the airport’s plans in changing the waterway. Mr. LeClair spoke to the
possibilities that the airport could achieve with the restaurant and hotel and stated that there are people
getting involved that could make this happen. Mr. LeClair also spoke to the donated funds. Mr. Bauer
stated that the question is that the county need to make sure that the donated money is legal to use and that
there is no other reason for the donation. Mr. LeClair explained how the money is being donated and Mr.
Bauer again stated that is not the question, it is the fact that we need to make sure that there is no political
reason or other reason that this is being given that would taint the money. Mr. Silcox stated that according
to the letter submitted to the board last Friday, he needs an answer by September 6, 2011. Mr. Silcox
stated that since we do not have an answer from the prosecutor in regards to the donated money. The next
time that the board meets will be September 6, 2011 and the board will hopefully have an answer from the
prosecutor. Mr. Sokol stated that the reason that this has to be done by September 6, 2011 is that they have
to have processing time. It will need to go from Detroit to Washington DC and then it comes back in the
form of a grant offer which we will get the morning of September 14, 2011 and then you need to execute
the document if you choose to accept the offer, which will need to be signed by the board of
commissioners, Daivia Kasper, Assistant Prosecutor, and by Dennis Sokol, Airport Board and then you
have to get that back to the FAA by September 15, 2011.
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IN THE MATTER OF TRAVEL
Gary W. Bauer moved to approve the following travel request(s) this day. Joe Hintz seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
Jason Roblin, EMA, on September 8, 2011, to Reynoldsburg, Ohio, for Ohio EMA conference. Erie
County EMA director riding with him.
Karen Fries, Recorder, on September 26 – 27, 2011, to Dublin, Ohio, for Ohio Recorder’s Association fall
continuing education.
IN THE MATTER OF REQUEST FOR LEAVE
Sue Bommer/Human Resources/vacation/8:30 a.m. September 19, 2011-5:00 p.m. September 23,
2011/sick/FMLA/8:00 a.m. September 16, 2011.
Ronald Ackerman/Buildings & Grounds/Compensatory time/11:00 a.m. -2:00 p.m. November 25,
2011/personal time/5:30 a.m. – 2:00 p.m. November 22, 2011.
Tim Bettac/Buildings & Grounds/Compensatory Time8:00 a.m. – 4:30 p.m. September 16, 2011.
Lon Burton/mechanic/sick/9:00 a.m. – 11:00 a.m. August 25, 2011; 12:00 noon – 1:00 p.m. August 26,
2011; 1:30 p.m. – 2:30 p.m. August 29, 2011; 10:00 a.m. – 11:00 a.m. August 30, 2011.
Christina Norton/EMA/sick/8:00 a.m. – 4:30 p.m. August 24, 2011/vacation/8:00 a.m. 4:30 p.m.
September 6, 2011.
Michael Webb/Dog Warden/sick/8:00 a.m. – 4:30 p.m. August 19, 2011/sick/8:00 a.m. August 25, 2011
– 4:30 p.m. August 26, 2011.
Gary Ousley/Dog Warden/Compensatory Time/12:30 p.m. 4:30 p.m. August 19, 2011.
Josh Jasinski/Dog Warden/sick/12:00 noon – 4:30 p.m. August 22, 2011.
Vickie Ziemba/Commissioners/flex/3:00 p.m. – 4:30 p.m. August 29, 2011.
At 10:00 a.m. Roland Tkach, Auditor came before to board to present the financial report. Mr. Tkach
stated that he wanted to make sure that the county commissioners are aware of the trust fund and where we
are at with it. Mr. Tkach stated that all of the receipts and expenditures are in and we are under 1 million
in the health trust fund and the reason this is a concern to him is that it is a liability to the general fund if
that balance dips too low. We are at a low spot in the year and we are at $976,065.83. This is something
that the board needs to keep a very close eye on it is not a crisis that we are in but the trends are a big
concern. Mr. Tkach stated that the other item that he would like to talk about is the sales tax currently
sales tax has been 55% of the general fund revenue and sales tax has been very good in Huron County.
One of the things that is disturbing when you start looking at other counties every month there is some tax
refunds and it is taken from our allocation. Some counties have experienced for whatever reason over
payment of taxes at the rate of $300,000 or $400,000 in different counties. It always concerns him when
we continue to see revenue and sales tax going up and would like to know why Huron County is going up.
Last month we took in $710,000.00 as a total which represents $46,000,000 in spending. We are at this
time $711,000.00 over budget. Mr. Tkach stated that some of the areas of revenue where we are down is
in general real estate tax the low has been $12,539.00 tangible personal property is not paid in yet the bulk
of this will be in September until November. The real estate roll backs in homestead exemption
reimbursements are not paid until September, Property transfers are at 62% so that is a little behind where
we would be at this point as 67% would be on budget. Conveyance fees are 59% budget, recorder fees is
right on budget. Probate Court fees are ahead of budget at 74%, Common Pleas Court is almost at 100%
of budget. Municipal Court fines are at 62%, buildings and grounds is at 57% because the farm rent
comes in at the end of the year. Social Security incentives are over budget the budget was $4,500 and we
are at $6,400 all the refunds is kind of a catch area is at 63%. The non county jail fees are only at 21%
which the budget was at $125,000 and they are at $26,500. The indirect costs is at 25% of budget, the
budget is at $160,000 and is at $41,273.00 and in prior years indirect costs were at $164,000 and
$168,000. So the revenue at this time point as a total percentage is at 77%. However when we start looking
at the real estate tax settlement and looking at it annualized that really works out this at $155,205.00 a
month so if you back that out and you annualize that you that $620,00 off the current revenue that we have
it is 72% of revenue. These are historical revenue figures of where we have been at. Mr. Tkach also
referred to the actual revenue and where it came in and where we are at with estimates and we are hanging
in there depending on how we go the next few months really for the most part is where we are going look
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at where we are at with carryover. Mr. Tkach stated pretty much were we are at as far as the revenue goes
the only places that we really look at cuts where tangible personal property going away and the local
government fund being down graded which we already know the number on. The real question is how
much carryover is there going to be and historically in the fourth quarter the sheriff has been asking for
more money and we don’t know what is going to happen as far as building maintenance issues go or
weather issues. Mr. Silcox asked the Auditor if the sheriff had just received $10,000 in drug money. Mr.
Tkach stated that he did not know that. Mr. Tkach stated so as far as we sit right now revenue has come in
better than expected by a little bit and in the big scheme of things when we look at backing all those
numbers in and out the total amount when you back out the amount of annualizing the real estate revenue
we are $688,000 above budget and we are over $711,000 in sales tax so that is telling you that the other
areas of revenue as a whole are not meeting budget totally or else if they were it would be closer to
$711,000 rather than $688,000 so that is where we are at. Discussion was also had in regards to the health
insurance increasing and the board agreed that if it keeps going up that it can not be absorbed anymore and
the cost will have to be passed on.
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CDBG environments for BF 10 grant
Comment to ODOT; B& G maintenance request,

NOTICE
ALL HURON COUNTY OFFICES AND
THE HURON COUNTY TRANSFER STATION
WILL BE CLOSED ON
MONDAY SEPTEMBER 5, 2011
TO OBSERVE LABOR DAY
HURON COUNTY COMMISSIONERS
Gary W. Bauer,
Bauer, Joe Hintz, Larry J. Silcox
Administrator/Clerk’s Report
Cheryl Nolan stated that the bid opening was held yesterday for the Greenwich Township Street
Improvement project. Erie Blacktop came in $46,240.00; Gerken Paving came in at $46,270.00 which is a
$30.00 difference. Nadine Thompson, WSOS took the bids back to the township and the township stated
some concerns for utilizing Erie Blacktop due to issues that they have had with them in the past so the
township is requesting that the bid be awarded to Gerken Paving. Mr. Bauer stated that it is the lowest and
best. Mr. Leffler, Prosecutor has concurred that if CDBG standards are for the lowest and best bid and the
township has had issues in the past with Erie Blacktop then it is within their legal right to award to Gerken.
Mr. Bauer stated that he had been at their township meeting when discussion took place about their last
project and they were really unhappy with Erie Blacktop. The board agreed that before awarding to
Gerken Paving they would like something in writing from both Greenwich Township stating that they want
to award to Gerken Paving and the prosecutor stating that it is legal to award to Gerken Paving.
OTHER BUSINESS
Larry Silcox discussed the mileage, and the vacation carryover. Mr. Silcox stated that he feels that the
board should look at lowering the mileage reimbursement in next year’s budget. Mr. Silcox also discussed
the sheriff’s retirements coming up and stated that it is his understanding that the sheriff had just received
$10,000 in drug fund reimbursements and that one of the officers retiring had worked that department and
would like to see some of those funds come back into this retirement. This would help the general fund
which reminds him again that when we look at mileage we need to look at our policy on vacation carryover
and it needs a serious look at using it in the year it is given or loose it. This would prevent this kind of
things during these difficult economic times when we don’t have the money. Mr. Bauer referred to the fact
that we have to deal with union contracts. Mr. Silcox stated this is one of the places that we need to start
and say this is not negotiable. When you look at private industry and it used to be that private industry was
paid more and the benefits were better. We need to keep this on our radar. There was also a discussion on
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the vestibule. Mr. Silcox stated that it appears that we are not all on the same page with what we want to
do and if we are not on the same page it is his recommendation that he sit down with the judges and say we
are going to remove the X-ray machine so that we don’t have to do anything and let them tell us that we
have to keep it. Mr. Hintz stated that he is fine with that. Mr. Bauer stated that Mr. Silcox’s presentation
was fine but he did not like what he heard. Mr. Silcox stated that we should either do the project or
remove the x-ray machine. Larry Silcox will talk to the judges in this regard.
Mr. Bauer reported on the Commissioners’ district meeting which was worthwhile and the bases of the
discussion was based on the Ohio Turnpike. We are the only county of that district that isn’t directly
impacted by the turnpike.
11-290
IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00
SUBMITTED TO THE BOARD AUGUST 30, 2011
Joe Hintz moved the adoption of the following resolution:
WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of
Huron County Commissioners as follows:
Buildings and Grounds – Insurance Claim
RJ Beck
Replace Door Processor/Reprogram due to lightning strike $2,195.00

now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $500.00 as listed above;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
At 10:50 a.m. the board recessed.
At 11:07 a.m. regular session resumed.
Pete Welch presented the variance for the sidewalk to the city of Norwalk and stated that he is almost
finished with it.
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Sue Bommer, HR presented an update on workers compensation which a decision needs to be made by the
middle of October whether we are going to go on that group retrospect rating plan. Ms. Bommer stated
that she would talk more about that later. This is in lieu of the group rating plan that we were in before and
we would get money back if our record is good and if not there is a chance that we would have to pay in so
there is some risk and we would pay in more than the original pay in. We have a case at the sheriff’s office
where the employee is going to be coming back to work who has been declared permanently restricted and
was not able to perform essential duties of his position so he was offered a position in main control where
the restrictions won’t affect him but it will be at a reduced salary so he will be entitled to compensation
from the Bureau of Workers’ Compensation that makes up the difference between the two salaries and that
will be for four years. This will affect our experience. Mr. Silcox asked how adversely and Ms. Bommer
stated that she did not know at this time she will need to know what the reserve is that has been established
and it depends on what other claims we have during that period of time. A CORSA representative will be
coming before the board to advise the board of the risk as well as the possible pay back at the end of two
years. Ms. Bommer stated that she can get more data before this meeting. This is the only claim that she is
aware of at this time. Ms. Bommer asked if there was any progress on the race barn at the fairgrounds in
getting someone to look at it. Mr. Bauer stated that Bob Morgan was going to have Tusing Builders look
at this situation.
At 11:10 a.m.
Gary W. Bauer moved to enter into Executive Sessions ORC 121.22 (G) (1) to consider
the appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual; ORC 121.22 (G) (4) preparation for, conducting, or reviewing
negotiations or bargaining sessions for public employees, concerning employee compensation or other
terms and conditions of employment. Joe Hintz seconded the motion. The roll being called upon its
adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
At 12:05 p.m. Gary W. Bauer moved to end Executives Sessions ORC 121.22 (G) (1) and ORC 121.22
(G) (4). Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as
follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox

Action taken:
11-289
IN THE MATTER OF HIRING FOR THE POSITION OF TRANSFER STATION/RECYCLING
EQUIPMENT OPERATOR, A PERMANENT, PART TIME, CLASSIFIED EMPLOYEE FOR
THE HURON COUNTY TRANSFER STATION POSITION, AND COVERED BY THE
COLLECTIVE BARGAINING AGREEMENT BETWEEN THE HURON COUNTY BOARD OF
COMMISSIONERS AND AFSCME/OHIO COUNCIL 8, LANDFILL/RECYCLING
FACILITY/TRANSFER STATION.
Gary W. Bauer moved the adoption of the following resolution:

and

WHEREAS, it is the desire of the Board of Huron County Commissioners to hire an Equipment Operator
as a permanent, part time, classified employee for the Huron County Transfer Station,
and
WHEREAS, this position was posted and advertised in accordance with the Huron County Personnel
Policies Handbook,
and
WHEREAS, all applications were reviewed and ranked and four applicants were chosen to be
interviewed;

and
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WHEREAS, this ranking, screening and interviewing process resulted in the selection of Tarry White as
the finalist having matched his skills with the required job description as attached, which includes a hiring
rate of $14.40 per hour providing the candidate passes a pre-employment physical exam, drug screening,
reference check and receipt of a copy of a valid driver’s license;
and
WHEREAS, upon orientation to the requirements of the job and safety training, Tarry White will be
required to complete a 120-day probation period in accordance with the Huron County Personnel Policies; and
WHEREAS, upon completing one-year of service at the Transfer Station, Tarry White’s pay will be
increased to $14.90 per hour in accordance with the Collective Bargaining Agreement Between the Huron
County Commissioners and AFSCME/Ohio Council 8;
and therefore
BE IT RESOLVED, that Tarry White shall be hired as an Equipment Operator effective August 30, 2011
providing the candidate passes a pre-employment physical exam, drug screening, reference check and
receipt of a copy of a valid driver’s license by the Board of Huron County Board of Commissioners;and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
Gary Bauer discussed the Veterans’ budget and stated that they had presented their budget and if they get a
call from the Veterans stating that they have submitted their budget and that they are not going to come in
then the answer is ok. Mr. Bauer stated that he had thought about going and talking to them but does not
feel that they are going to change anything after rereading their letter submitted in May. Mr. Silcox stated
but we have a budget deficit and it wouldn’t hurt to ask. Mr. Bauer stated let see if they respond to the
memo.
At 12:15 a.m. Gary W. Bauer moved to adjourn. Joe Hintz seconded the motion. The meeting stood
adjourned.
IN THE MATTER OF OPEN SESSION
The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally
required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.
IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on August 30, 2011.
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IN THE MATTER OF ADJOURNING

AUGUST 30, 2011

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 12:15 p.m.

Signatures on File

