
REGULAR SESSION THURSDAY JULY 21, 2011 
The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 
following members present: Gary W. Bauer, Joe Hintz, Larry J. Silcox.  
 
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the July 19, 2011 
meeting(s) were presented to the Board.  Joe Hintz made the motion to waive the reading of the minutes of 
the July 19, 2011 meeting(s) and approve as presented. Gary W. Bauer seconded the motion. Voting was 
as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 

At 9:07 a.m. Public Comment  
 
The director of the Childhood Daycare, Jan Shingledecker, and Scott Christophel Board of Director’s 
member came before the board in regards to the use of the Gerken Center. Mr. Christophel stated that the 
reason he is here today is that we have been having some discussion as to what to do with the Gerken 
Center building and further stated that there has been discussion in regards to a lease agreement with 
Christie Lane.  Mr. Christophel stated that he wanted to make the commissioners aware of some of the 
history of the funding of the building back in the early 1990s and stated that several of the agencies came 
together for early intervention programs and stated that half the funds for the project were obtained through 
the Ohio Department of Mental Health and Developmental Disabilities.  One of the many conditions on the 
grant was that the building’s use and tenants remain the same for 40 years.  One of the agreements with the 
commissioners at that time entered into was to rent the building free of charge for a period of 40 years and 
this agreement provides that the commissioners provide trash removal, snow removal and building 
maintenance and the agencies within the building pay for utilities and normal maintenance of the building. 
We want to make sure that the commissioners are aware of this agreement when deciding on how to move 
forward with the building.  Gary Bauer stated that he had spoken with Ms. Shingledecker and are trying to 
work toward some kind of an arrangement and asked Ms. Shingledecker is there was anything that she 
would like to state.  Ms. Shingledecker stated that the building was built for childcare collaborative and 
explained what is involved in their program.  Mr. Bauer stated that the Assistant Prosecutor, Daivia Kasper 
is working on a draft lease agreement and feels that she is headed in a good direction.  Ms. Shingledecker 
stated that Norwalk Childcare would like to have an agreement with the county commissioners as well as 
Christie Lane. and then have an agreement with Christie Lane.  Mr. Silcox asked if there was a forty year 
lease agreement signed.  The answer was that they have found a forty year lease unsigned agreement.  The 
board stated that they were not aware of a forty year lease agreement.  Mr. Silcox stated that we need to 
look at the commissioners’ journals from back then as well.  Ms. Shingledecker stated that when Norwalk 
Childcare out grew the space at League Street and that is when they started looking at the Gerken Center.  
The Norwalk Childcare now has no other space to go to.  Mr.  
Christophel explained that the building was built on land that was donated to the commissioners and part 
of the agreement was that they received a matching state grant of $400,000.00 and the other agencies 
raised another $400,000.00 to comply with the matching funds and part of the agreement was that the 
commissioners would donate the land that the building would set on and then the agencies would transfer 
ownership to the commissioners according to the 40 year lease and that is the way it has been operating 
since it was competed in 1995.  We have a steering committee that takes care of the day to day operations. 
Mr. Bauer asked if that $400,000 figure was accurate.  Mr. Christophel stated that they do have records of 
where the funds came from.  Mr. Bauer stated that doesn’t think that will make their decision but it would 
be good to know that the figure is accurate.  Mr. Bauer stated that Jim Gerken would like to see the 
building be used as it was set up to be used.  Mr. Bauer stated that if this can be worked out this is his 
preference but he can not speak for Mr. Silcox or Mr. Hintz.   
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Signed agreement in 1993. 
 
11-226 

 
IN THE MATTER OF MAKING THE AWARD FOR PROFESSIONAL CONSTRUCTION 
CONTRACT ADMINISTRATION AND INSPECTION FOR THE GREENWICH MILAN TOWN 
LINE ROAD  PROJECT (HUR CR-051-01.64; PID 85237) AND ENTERING INTO ODOT 
AGREEMENT NUMBER 16797 
 
Gary W. Bauer moved the adoption of the following resolution: 
 

WHEREAS, the County Engineer was successful in applying for Federal HRRR funds to reconstruct a 
portion of Greenwich Milan Town Line Road between Court and Zenobia roads;                               and 
 

WHEREAS, pursuant to provisions of Resolution #08-478, the Engineer received proposals to assist the 
Engineer’s Office by providing separate, professional design services, and construction contract 
administration services for the Greenwich Milan Town Line Road Project;                                        and 
 

WHEREAS, proposals were received on or before 3:30 p.m. on Monday, May 23rd, 2011;              and 
 

WHEREAS, the Engineer has selected a firm for the second phase of this effort based upon the 
information submitted from the acceptable and pre-qualified consultants and the State has approved the 
firm and prepared the contract for services Agreement # 16797. 
 
For construction contract administration and inspection: 
 

GGJ Inc., Consulting Engineers 
35585 Curtis Blvd. Unit C 

Eastlake Ohio 44095 
  now therefore 

BE IT RESOLVED, that the Huron County Board of Commissioners does hereby award the construction 
contract administration and inspection assistance services contract for the Greenwich Milan Town Line 
Road Project to GGJ Inc., Consulting Engineers with such funds as are necessary under the terms and 
conditions agreed upon by the Engineer to be drawn from the Auto Tax Fund or as otherwise made 
available from State or Federal sources as may be selected by the County Engineer;                  and further 
 

BE IT RESOLVED, that the commissioners hereby enter into Agreement Number 16797 with GGJ Inc., 
Consulting Engineers attached;                                                                                                    and further 
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BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code.  
 
Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
11-227 

 
IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00 
SUBMITTED TO THE BOARD JULY 21, 2011 

 
Joe Hintz moved the adoption of the following resolution: 
 

WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of 
Huron County Commissioners as follows: 
 

Huron Department of Job & Family Services 
Warwick Communications fax lines for paperless system $576.52                           now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for 
expenditure of over $500.00 as listed above; and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 

      
Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
11-228 

  
IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE 
HURON COUNTY AUTO TAX BRIDGES #125 
 
Gary W. Bauer moved the following resolution: 
 

WHEREAS, there is a need for an appropriation adjustment; and 
 

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable; now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following 
appropriation adjustment: 
FROM:     Dept.  Account      Fund      Amount    TO: Dept. Account      Fund             Amount 
                  126    00425         125        $2,500.00              126        00450          125               $2,500.00       
                              Workers’ Comp (road)   Unemployment (road) 
                  126     00526         125     $250,000.00             126       00210           125           $250,000.00      
                             Contract Projects (road)                                       Materials (road) 
                  126    00200          125       $50,000.00             127        00210          125           $100,000.00 
                             Equipment                                                            Materials (bridge) 
                  127     00200         125       $50,000.00  
                            Equipment                                                   and further 
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BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said 
appropriation adjustment as approved; and further 

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the 
Huron County Auditor and the department requesting said adjustment; and further 

 
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
11-229 
  

IN THE MATTER OF APPROVING THE PREVENTION, RETENTION, AND CONTINGENCY 
PROGRAM (PRC) FOR THE HURON COUNTY DEPARTMENT OF JOB AND FAMILY 
SERVICES 
 
Joe Hintz moved the adoption of the following resolution: 
 

WHEREAS, the Huron County Department of Job & Family Services receives funds from the Ohio 
Department of Job & Family Services to operate the PRC program as required by ORC Chapter 5108; and 

 
WHEREAS, the Huron County Department of Job & Family operates the PRC program through the 
delivery of direct services and through contracts with various agencies, following the processes prescribed 
in ORC Chapter 5108; and 
 

WHEREAS, the Huron County Department of Job & Family Services has amended its PRC plan to better 
serve the residents of Huron County and such plan has been discussed and reviewed by the Huron County 
Job & Family Service Planning Committee; and 
 

WHEREAS, the PRC Plan of the Huron County Department of Job & Family Services, with the 
requirements of Chapter 5108 of the Ohio Revised Code;                                                         now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the revised 
PRC plan effective July 21, 2011 as attached hereto and incorporated herein;                          and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 

• Agreement on file according to retention schedule. 
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IN THE MATTER OF  AUTHORIZING HURON COUNTY GENERAL HEALTH DISTRICT TO 
APPLY FOR, ACCEPT, AND ENTER INTO A WATER POLLUTION CONTROL LOAN FUND 
AGREEMENT ON BEHALF OF THE COUNTY OF HURON FOR THE REPAIR AND 
REPLACEMENT OF HOME SEWAGE TREATMENT SYSTEMS 
 
Gary W. Bauer moved the adoption of the following resolution:  

WHEREAS, the county of Huron seeks to repair and/or replacement of failing home sewage treatment 
systems;   and 
  

WHEREAS, the county of Huron intends to apply for Water Pollution Control Loan Fund (WPCLF) for 
the repair and/or replacement of failing home sewage treatment systems;                                            and 
 

WHEREAS, the Ohio Water Pollution Control Loan Fund (WPCLF) requires the government authority to 
pass legislation for application of a loan and the execution of a WPCLF loan agreement;       now therefore 
                  

BE IT RESOLVED, by the Board of Huron County Commissioners of Huron County, Ohio: 
 

Section 1. That Huron County General Health District be and is hereby authorized to apply for a WPCLF loan, 
sign all documents for and enter into a Water Pollution Control Loan Fund with the Ohio Environmental 
Protection Agency for the repair and/or replacement of failing home sewage treatment systems on behalf of 
Huron County, Ohio. 

Section 2.   That this resolution shall take effect and be in force from and after the earliest period allowed by 
law.                        and further 

                                                              
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
                                              
Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
11-232  
 

IN THE MATTER OF APPROPRIATING UNAPPROPRIATED FUNDS IN THE COMMON 
PLEAS COMPUTERIZATION FUND #139  
 
Joe Hintz moved the adoption of the following resolution: 

 
WHEREAS, there are unappropriated funds in the Common Pleas Computerization Fund #139 that  need 
to be appropriated for expenses; now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of appropriating 
$7,500.00 of unappropriated funds as follows: 
 
TO: 139-00475-139 Other Expenses  $7,500.00                                     and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
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Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
11-233 
 

IN THE MATTER OF APPROVING OF A REQUEST FOR PAYMENT ON LETTER OF 
CREDIT AND STATUS OF FUNDS REPORT (FORM DS5) FOR HURON COUNTY 
COMMUNITY DEVELOPMENT BLOCK GRANT (B-F-09-1BJ-1) DRAW DOWN #(386),  
SUBMITTED TO THE BOARD JULY 21, 2011 
 
Gary W. Bauer moved the adoption of the following resolution: 
 

WHEREAS,  a request for payment and status of funds report has been prepared and submitted to the 
Board of Huron County Commissioners as attached herein by WSOS CAC, Inc. & Huron County 
Development Council for the Board’s certification; and 
 

WHEREAS the Board has reviewed the request for payment and status of funds report; now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the request for 
payment and status of funds report as attached herein and certifies that the data reported is correct and that 
the amount of the Request for Payment is not in excess of current needs; and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
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IN THE MATTER OF APPROVING OF A REQUEST FOR PAYMENT ON LETTER OF 
CREDIT AND STATUS OF FUNDS REPORT (FORM DS5) FOR HURON COUNTY 
COMMUNITY DEVELOPMENT BLOCK GRANT (B-F-10-1BJ-1) DRAW DOWN #(387),  
SUBMITTED TO THE BOARD JULY 21, 2011 
 
Joe Hintz moved the adoption of the following  resolution: 
 

WHEREAS,  a request for payment and status of funds report has been prepared and submitted to the 
Board of Huron County Commissioners as attached herein by WSOS CAC, Inc. & Huron County 
Development Council for the Board’s certification; and 
 

WHEREAS the Board has reviewed the request for payment and status of funds report; now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the request for 
payment and status of funds report as attached herein and certifies that the data reported is correct and that 
the amount of the Request for Payment is not in excess of current needs; and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 

 
IN THE MATTER OF TRAVEL 
Gary W. Bauer moved to approve the following travel request(s) this day.  Joe Hintz seconded the motion. 
The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
 
Sue Bommer, Human Resources/Loss Prevention/ on July 22, 2011, to Marysville, Ohio, for CLCCA 
meeting.  
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IN THE MATTER OF REQUEST FOR LEAVE 
Jason Roblin/EMA/personal time/8:00 a.m. – 4:30 p.m. July 27, 2011. 

Peter Welch/SWMD/sick/ 1:00 p.m. = 3:00 p.m. July 19, 2011. 

Darwin Pesnell/Buildings & Grounds/personal time/11:00 a.m. 12:00 noon/ July 14, 2011. 

Christina Norton/EMA/Vacation/8:00 a.m. – 4:30 p.m. July 18, 2011. 

Michael Webb/Dog Warden/sick/1:00 p.m. – 4:30 p.m. July 19, 2011. 

Sue Bommer/HR/vacation/8:30 a.m. July 28, 2011 – 5:00 p.m. July 29, 2011. 
 

Administrator/Clerk’s report 
 
Cheryl Nolan presented an F permit from St. Paul for August 28, 2011 for signature.   
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Ms. Nolan presented the following email in regards to appointing a replacement for the WIA board. 
 
Hi Cherly, 
  
Can you create a resolution to remove Colene as a business rep on the WIA board and add Michelle 
Gullet.   
  
Thanks, 
Teresa 
 
>>> "Colene Horning" <CHorning@spherionohio.com> 7/14/2011 10:53 AM >>> 

Hi Teresa, 

I wanted to advise you that I have been promoted and my job responsibilities have moved from Willard 

to Mansfield.   I would like to have our Spherion manager responsible for the Monroeville office be my 

replacement to represent Spherion on the WIA Board; her name is Michelle Gullett.    I believe Michelle 

would be a perfect replacement as she is actively involved with the Huron County community: 

• Education Committee and Travel & Tourism Committee for the Norwalk Chamber 

• Member of the Lions Club in Attica… two offices: Lion Tamer (greets and represents) and PR 

• Some involvement with the Starfish Project in Huron County. looking to get further involved  

 

Can you advise if this would be acceptable?   



REGULAR SESSION THURSDAY JULY 21, 2011 
Thank you, 

 

Colene Horning 

Spherion of MidOhio, Inc. 

 

Staffing & Recruiting Excellence 

 

2282 Village Mall Drive, Ste#2 

Mansfield, Ohio 44906 

Phone: 419-747-7479 

Fax: 419-747-3874 

colene@spherionohio.com 

 

Discussion was had in regards to this appointment. The board agreed to put this on for approval at the 
Tuesday, July 26, 2011 and Mr. Silcox would talk with Teresa Alt and ask her to bring her in to the next 
board meeting before making the appointment.  Ms. Nolan discussed the New London permissive tax 
request.  John Chapin will stop at the Engineer’s office to explain why they had not made the request 
before doing the project. Ms. Nolan stated that she has the BMX and Soccer leases that have been sent to 
both the BMX director and Soccer League director by Daivia Kasper, Assistant Prosecutor and once they 
are signed they can be put on the agenda for approval by the board.  Mr. Bauer stated that this has been 
going on for months and this isn’t the first time it happens every three years.  The last two times he had 
hand carried it to be signed by the person in charge and stated that the leases have to be signed and the 
county needs their proof of insurance or they were done.  Mr. Bauer stated that this year it is a different 
person in charge and the lease was sent to Phil Oglesby for signature by Ms. Kasper and we have not 
received it back.  Ms. Kasper sent it a second time and we still do not have it back.  It was sent to an 
address that was given to Mr. Bauer by Mr. Oglesby.  Mr. Bauer also stated that Jeff Deeble, Maintenance 
Department stated that they are only keeping up one soccer field and they used to keep up two fields.  The 
BMX is having a large event and we do not have their signed lease or their proof of insurance.  Mr. Deeble 
also stated that BMX is not keeping up their facility either.  Mr. Bauer stated that he is of the opinion 
unless Ms. Kasper tells us something different that we shut them both down.  The board agreed because of 
the liability.  Mr. Silcox stated that we need to send a letter to both of them that states since we don’t have 
a signed agreement they will not be able to use the facilities.  Mr. Silcox also stated that this letter be sent 
by certified mail.  This is like the deal with the airport that we just had recently they have to have the proof 
of insurance.   
 

At 10:07 a.m. OSU Extension Mike Gastier, Ag Educator and Bonnie Malone, 4-H Educator came before 
the board   to present their semi-annual report.  Mr. Gastier thanked the board for attending the meeting at 
Old Zims recently as it shows the board support for extension.  Mr. Gastier stated that about 70 people 
have taken OSU up on the incentive program within the college and feels about half of them are from 
extension.  This will help with the down sizing but of course you lose good people along the way which is 
certainly the case this time.  Mr. Gastier stated that he thinks they will implement something like the field 
specialist within a ten county area where a few people will have to cover several counties. Mr. Gastier also 
stated that he would bring enough money back into the county to cover his time and travel when he has to 
do programs in other counties and stated that we are looking at around five days per year.  Bonnie Malone 
discussed 4-H and stated that in Huron County the numbers are up and stated that last year there were 806 
regular members and this year 118.  The cloverbuds were 183 last year and we are up to 204 this year.    
They had 193 volunteer advisors last and we are up to 207 this year and we added two new clubs this year. 
 There is a new 4-H club in New London and one in Wakeman.  Ms. Malone feels that the county is on a 
positive path in maintaining the 4-H program.  Ms. Malone stated that we have 53 clubs in the county and 
1,022 kids enrolled in 4-H this year.  Ms. Malone further discussed the success of 4-H camp.  

 
At 10:28 a.m. the board recessed. 
 

At 10:36 a.m. Regular session resumed. 

 

FINAL PUBLIC HEARING FY-11 CDBG GRANT FUNDING   10:30 A.M. 

 
President, Larry Silcox opened the final hearing for the CDBG FY-11.  Nadine Thompson, WSOS 
explained the purpose of the hearing is to inform all parties of the projects that the commissioners are 
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choosing to fund with the 2011 CDBG grant money.  Ms. Thompson also explained the projects and stated 
that Huron County is eligible to receive up to $152,000.00 in CDBG funding for 2011 and further stated 

that the county is proposing to undertake the following projects:  Huron County Fairgrounds ADA 
handicap assessable parking which involves adding 40 handicap parking spaces at the Huron County 
Fairgrounds and it meets the national objective required of the funding benefitting handicapped individuals 

and will utilize $25,000.00.  The village of New London street improvements this project will repave a 
total of 1100 LF of roadway on three (3) separate streets within the village and this project meets the 

national objective by benefitting low to moderate income individuals and the project is $15,400.00 in 

block grant funds to complete this project.  Greenwich Village Orchard Street improvements, this project 
involves repaving 1040 LF of roadway the entire section of Orchard Street and this project also meets the 

national objective by benefitting low to moderate income individuals and $26,700.00 in block grant money 

will be used for this project.  Ripley Township Old State Road street improvements this project will 
repave 2300 LF of road and this project also meets the national objective of benefitting low to moderate 

income individuals and $20,900.00 in block grant funds will be used for this project.  The city of Willard, 
Keefer Street, street and sidewalk improvements this project involves resurfacing 270 LF of roadway and 
replacing 320 LF of curbs and 506 sq. ft. of sidewalk, the project meets the national objective of 

benefitting low to moderate income individuals and $40,000.00 of block grant funds have allocated for this 

project.  Finally the county will utilize $24,000.00 for general administration of the grant and to full 

fill fair housing requirements.   
 
Mr. Silcox called once for testimony in favor of the projects listed above, hearing none called twice for 
testimony in favor of the projects listed above, hearing none called thrice for testimony in favor of projects 
listed above, hearing none called once for testimony against projects listed above, hearing none called 
twice for testimony against the projects listed above, hearing none called thrice for testimony against the 
projects listed above hearing none closed the hearing at 10:43 a.m.  
 
11-231 
 

IN THE MATTER OF AUTHORIZING HURON COUNTY TO APPLY FOR FISCAL 2011 OHIO 
SMALL CITIES COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS 
 
Gary W. Bauer moved the adoption of the following resolution: 
 

WHEREAS, the Board of Huron County Commissioners has been notified by the State of Ohio that an 
allocation of $152,000 has been set aside for Huron County’s FY 2011 program;  and 
 

WHEREAS, the Board of Huron County Commissioners, upon considering making application for these 
funds has agreed that an application be prepared and submitted as attached herein and has held two public 
hearings concerning the application;                                             now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby authorize and direct an 
application to be prepared and submitted by July 29, 2011, for the fiscal year 2011 Ohio Small Cities 
Formula Community Development Block Grant program for $152,000 in funding for projects as follows: 

Huron County Fairgrounds $25,000; Village of New London, Sherman St., Nadine St., & Kelly St., Street 

Improvements, $15,400.00; Greenwich Village, Orchard Road, Street Improvement, $26,700.00; Ripley 

Township, Old State Rd. Street Improvement, $20,900.00; City of Willard, Keefer St. Street 

Improvements, $40,000.00 and Administration $22,000.00 – Fair Housing $2,000.00;           and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
Revised Code. 
 
Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 
       Aye – Gary W. Bauer 
       Aye – Joe Hintz 
       Aye –Larry J. Silcox 
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At 10:59 a.m. Sue Bommer, HR/Loss Prevention Coordinator came before the board to present the semi-
annual HR report.   

 

TO: HURON COUNTY COMMISSIONERS  
 

FROM: SUE E. BOMMER, DIRECTOR OF HUMAN RESOURCES/LOSS 
PREVENTION 

 
RE: SEMI-ANNUAL REPORT 
 
DATE: JULY 21, 2011 
__________________________________________________________________________ 

The following is a synopsis of my activities by area from late December 2010 through July 20, 
2011. 
 

Human Resources 

• Developed a new Huron County Employment Application, which is on our website. 

• Continue to work on identifying needed changes in the Huron County Personnel Policies 
Handbook.  Attached is a list of those identified thus far. 

• Worked with Sheriff Howard on employment issues related to Workers’ Compensation 
injuries, ADA disability, and Unemployment Compensation Claims.  Two issues are 
ongoing. 

• Facilitated the annual Open Enrollment for health and dental insurance.  Met with 
employees on adult dependent coverage, held an open enrollment meeting, responded to 
inquiries about adult dependent coverage, and processed paperwork.   

• Counseled an employee on family and medical leave options and processed a disability 
separation. 

• Processed 9 family and medical leave requests and handled paperwork (Notice of 
Eligibility, Certification by Health Care Provider, Notice of Designation) 

• Conducted a survey on mechanic salaries and job descriptions.  Will do a classification 
study on our mechanic in the near future. 

• Sent updates to all elected officials and department heads on required employment 
postings. 

• Posted 3 job openings, including writing the postings, ads, and job descriptions and 
collecting applications for 2. 

• Dealt with several health insurance issues brought to me by employees. 

• Worked with elected officials and department heads on various employee issues. 

• Gave an evening presentation to H.I.R.E. (Helping Individuals Reach Employment) 
Education students at the Norwalk Recreation Center on May 11. 

• Spoke at the April 12 Elected Officials and Department Heads’ meeting about CORSA’s 
Loss Control Coordinator Incentive Program, the Drug Free Safety Program, and 
Workers’ Compensation. 

• Sought clarification (still pending) on the Law Librarian employment issue due to 
CORSA’s assertion that this position reports to the County Commissioners. 

• Processed an insurance denial appeal for an employee who is on leave and very ill. 

• Lead an employee pre-disciplinary hearing 
 

Labor Relations 

• Attended the OPELRA Winter Conference in Newark, Ohio on Sunday, Feb. 6 through 
Tuesday, Feb. 8.  Presentations included an employment law update, Violence in the 
Workplace, Arbitration Do’s and Don’ts, Fitness for Duty Mental Health Cases, 
ADA/FMLA:  New Regulations…. New Issues…. Old Dilemmas, Negotiating when the 
Boom has Busted, Update on Pension Reform and Public Opinion, and Leadership. 

• Attended OPELRA’s Summer Workshop on Senate Bill 5 on June 22. 
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• Currently negotiating with OPBA on a wage reopener for year two of their contract. 

• Finalized and distributed language and signature pages for wage reopeners for the 
AFSCME Custodial/Maintenance unit and the Recycling Center/Transfer Station group. 

• Completed and submitted the SERB 2011 Public Employer Annual Information Report 
and the 2011 Annual SERB Health Insurance Survey.  The latter is a statutory obligation 
and requires separate reports for each of our insurance plans.  This was completed online. 
 Attached is a copy of the form that was used. 

 

Loss Prevention 

• Completed the annual PERRP Log of Work-Related Injuries and Illnesses and the 
Summary of Work-Related Injuries and Illnesses.  Logs and Summaries are required to be 
maintained for each physical location where we operate. 

• Met with Ginny Shrimplin and Commissioner Hintz to familiarize him with the CORSA 
Program. 

• Prepared for and conducted 2 Huron County Safety Committee meetings. 

• Worked with Industrial Appraisals who conducted appraisals of all County-owned 
buildings. 

• Attended 4 Huron County Safety Council meetings. 

• Attended CORSA’s annual renewal meeting on March 25 with Commissioners Bauer and 
Hintz. 

• Arranged for and attended a Defensive Driver refresher training course on April 8.  I have 
scheduled two Defensive Driver training presentations for Christie Lane to be held 
August 26 and 29. 

• Updated the employee list for the annual MVR run required by our policy and by 
CORSA.  Also had MVR’s run on new employees in the County. 

• Met with Jim Hale from CORSA on June 2 to review our progress thus far on the Loss 
Prevention Coordinators Incentive Program. 

• I am overseeing about 25 open Workers’ Compensation cases, 9 of which occurred in 
2011. 

• Accompanied Jim Hale on an inspection of all Huron County Fairgrounds buildings on 
July 2. 

• Attended a CORSA risk management seminar in Wadsworth on June 15.  The agenda 
included CORSA program updates and Discipline/Best Practices for Investigations. 

• In accordance with requirements for the loss prevention incentive program, I am keeping 
a log of all incidents that occur in 2011.  Thus far, there are 29 incidents recorded. 

• Worked with the Director of HCDJFS on a Workers’ Compensation employee issue in 
the absence of Bonnie Richards. 

• Completed and submitted required documentation for the 2010 Loss Coordinators 
Incentive Program to Jim Hale on December 31. 

• Wrote and distributed to EO’s/DH’s new policies on Risk Management and Driver 
Eligibility. 

• I am in the process of finalizing a Fall Protection Policy. 
 

Mr. Silcox asked where we are at with the incentive program and what do we need to complete it and when 
does it need to be completed by.  Ms. Bommer stated that it needs to be completed by December 31, 2011 
and stated that we are down to three (3) items to be completed. One (1) is the engineer adopting the driver 
eligibility program because we do not get any of that whole section without that and the engineer was the 
only one that didn’t adopt it last year.  Mr. Hintz asked what that would cost the county by not adopting 
that program.  Ms. Bommer stated that it is a percentage of the overall and the overall is between $7,500 
and $8,000 and it is about 40% of that amount; two (2) is the sheriff attending 1 CORSA sponsored  
meeting and there is one coming up in the fall as he did not attend the one last spring. Number 3 is that 
Ms. Bommer needs to attend a CLICCA meeting which she is doing tomorrow.  This meeting is a hands on 
training for building inspections.  Mr. Silcox stated since you are attending your meeting tomorrow there is 
really only two left. Mr. Bauer asked if the sheriff needs to be there in body and not send a deputy.  Ms. 
Bommer stated that her understanding is that he needs to be there in body.  Mr. Silcox stated that he will 
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call the sheriff and will back it up with a letter.  Mr. Bauer stated that he had a conversation with the 
Engineer and he supports the administrative assistant decision because of the union. Ms. Bommer stated 
that she has been told that the union loves Carl Essex and she can see why.  Ms. Bommer also stated that 
this is something that should be negotiated with the union as management has a right to set policy.  Mr. 
Hintz stated that we need to save wherever we can.  Ms. Bommer stated that it is ridiculous to say that we 
can’t do it because of the union and it is the same thing that Mr. Essex stated about the drug testing for his 
CDL holders, then the Department of Transportation came in and socked them for it.  Mr. Silcox asked 
Ms. Bommer if she had provided the engineer with a copy of the driving policy and she stated absolutely.  
Mr. Silcox asked for a copy along with the statement from the auditor on withholding insurance.  Mr. 
Silcox stated that he would talk to the engineer in this regard. Ms. Bommer stated that the policy is just 
best practice and safety and doesn’t understand why they would not want to adopt such policy.   Ms. 
Bommer also stated that we lost money last year because they did not adopt it.  Ms. Bommer also presented 
a sample of the survey for the insurance for each of our plans and also presented the areas of the personnel 
policy that need to be revised.  Reporter Scott Seitz asked Ms. Bommer if the engineer’s office didn’t show 
proof of insurance last year.  Ms. Bommer stated no they needed to adopt the policy that the commissioners 
have on driver eligibility and within that is showing proof of insurance but it is also about points on 
driver’s licenses, safe driving etc.  Mr. Bauer stated that what it really costs us is that we get a reduction for 
this and it costs us our reductions.  Mr. Bommer stated but moreover it costs us the potential liability if 
someone has an accident on county business if we don’t have this policy in place and there is no insurance 
that covers negligence.    
 

OTHER BUSINESS 
 
Gary Bauer discussed the conversations that he had yesterday with Bobby Sidel in regards to the 
fairgrounds, talked with Betty Meese, talked with Allyn Schnellinger, and had received a call from Chris 
Miller from New London in regards to wanting to give an acre of land to his son on his farm to build a 
house and the Planning Commission and Cary Brickner are standing in the way of it.  Mr. Bauer stated that 
Mr. Miller is bringing in his paperwork tomorrow to go over it with him but he told Mr. Miller that he 
needs to work this out with Mr. Brickner and the Planning Commission but that he would listen to him.  
Mr. Silcox asked does it apply with the regulations, and Mr. Bauer stated probably not but Mr. Miller 
stated that it does.  Mr. Bauer also discussed his conversation with Eric Cherry, General Health District in 
regards to the Collin Elevator and they still do not have the facility open.  Mr. Bauer asked Mr. Cherry if 
they were ever able to get the sewage system up and running and in the last ten days the company has 
finished the sewage system and they can move ahead and have their grand opening as planned.  The Health 
Department has worked well with them and did everyone possible to move this project along.  Mr. Bauer  
Also stated that he received a call yesterday from the Celleryville area in regards to a ditch on Bull Head 
Road.  The person that complained about the ditch situation is going to be happy but his neighbors are not 
going to be because apparently the ditch is being dug twelve foot deep on the north side of the road and the 
county is going to put up a guard rail and further discussed the two foot tile.  Further discussion was had in 
this regard and stated that he had left a message with the County Highway Department employee Bob 
Seidel in this regard. 
Mr. Bauer also stated that we need to make decisions on the fifth floor and we have to get it moving if we 
are going to do it we have to make some decisions.  The vestibule also needs to be dealt with along with   
all the permanent improvement projects.  The board wants Mr. Frederick to come before the board on 
Tuesday, July 26, 2011. 
 
Mr. Bauer reported on the trip to Delaware County to tour the subdivision regulations with Huron County 
Soil and Water, Cary Brickner, Russ Hetrick, Don Ruffing along with three of the staff from Delaware 
County Soil and Water.  They made a presentation as to how they do their surface subdivision regulations 
and then they visited a commercial property and a subdivision that was across the road and learned how 
they handle this.  Mr. Bauer stated that this was very worthwhile and then they went to the Senior Center 
for lunch and Ralph Fegley met them there and toured that facility as well.  A county commissioner that 
was a commissioner when the building was built attended and answered questions as to how the process 
was handled.  Mr. Silcox presented his thought on this tour as well and Mr. Hintz stated that he thought it 
was a great day as well and was very impressed. Mr. Silcox stated that as far as the subdivision regulations 
go we have corrected some of the things that we were doing wrong in the past couple of years as now there 
is a requirement that the developer set aside 2% of the cost of development for inspections and that was 
done in the last development that was constructed.  Mr. Silcox stated that the questions that he had in 
regards to the Senior Center was how was Delaware County able to get where they are at today which is 
invaluable as we move forward with the Senior Enrichment wanting to put up a new building here.  We do 
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need to contact the person in Delaware County to get some of the paperwork that they used to review.  
They did go through legal issues so Mr. Silcox stated that we do not have to reinvent the wheel here and it 
certainly is where is concern was to get to where we need to be and getting over the problem that we have 
here and this has helped us to do that and there is some more homework that we need to do.   
 
Mr. Hintz stated that he toured the county buildings with Pete Welch and looked at a lot of the buildings 
and facilities that we have and we have a lot of areas that are deplorable and stated that he had never took a 
good hard look at Shady Lane and Shady Lane is a mess it is like sticking money in an old clunker and 
hoping that you get your money back out of it before something else dies.  We have the fifth floor that we 
need to move on as we have that whole floor that is not being utilized.  Mr. Hintz stated that he is not in 
favor of remodeling the whole thing because he doesn’t think it needs it.  Mr. Hintz stated that if we can 
get some carpeting in up there and a cooling system that will help.  We need to move things out of Shady 
Lane, as the Department of Job and Family Services has available space, and we haven’t decided exactly 
what we are going to do with the Gerken Center yet and that will be some available space.  Mr. Hintz 
stated that he is going to sit down with Mr. Welch and work on this situation.      
 

At 11:34 a.m. Joe Hintz moved to adjourn.  Gary W. Bauer seconded the motion.  The meeting stood 
adjourned.  

 
IN THE MATTER OF OPEN SESSION 
 
The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally 
required to be public were conducted in an open session on this date and that the foregoing minutes 
represent the official action of the Board. 
 

IN THE MATTER OF CERTIFICATION 
 
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 
by the Board of Huron County Commissioners on July 21, 2011.                
 

IN THE MATTER OF ADJOURNING 
 
The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 
meeting was adjourned at 11:34 a.m.    
 
 
Signatures on File 
 


