REGULAR SESSION
TUESDAY
OCTOBER 18, 2011
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Gary W. Bauer, Joe Hintz, Larry J. Silcox.
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the October 4, 2011;
October 11, 2011 meeting(s) were presented to the Board. Joe Hintz made the motion to waive the reading
of the minutes of the October 4, 2011; October 11, 2011meeting(s) and approve as presented.
Gary W. Bauer seconded the motion. Voting was as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the October 6, 2011
meeting(s) were presented to the Board. Gary W. Bauer made the motion to waive the reading of the
minutes of the October 6, 2011 meeting(s) and approve as presented. Joe Hintz
seconded the motion. Voting was as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Abstain –Larry J. Silcox
At 9:15 a.m. Gary W. Bauer moved to enter into Executive Session ORC 121.22 (G) (4) preparation for,
conducting, or reviewing negotiations or bargaining sessions for public employees, concerning employee
compensation or other terms and conditions of employment. Joe Hintz seconded the motion. The roll
being called upon it adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
At 9:30 a.m. Joe Hintz moved to end Executive Session ORC 121.22 (G) (4). Gary W. Bauer seconded
the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox

11-328
IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY
AUDITOR FOR PAYMENT:
Gary W. Bauer moved the adoption of the following resolution:
WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim
Schedule C 11-42 authorize the Huron County Auditor to make the necessary warrants;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
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Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
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At 9:30 a.m. Sheriff Howard and Tammy Schaffer came before the board in regards to appropriation
adjustments that they need to have done. Sheriff Howard stated that Deputy Lyons struck a motor vehicle
in Monroeville last month and after the internal investigation it was found that Deputy Lyons had violated
policy. The people who owned the car that was stuck have to pay a fee for a rental car and they have
petitioned the sheriff to pay for some of that rental car fee. The sheriff stated that he had checked to see if
he could use his FOJ funds and was informed that by statute the sheriff needs to bring it before the board
of commissioners and it has to be turned down by the board and then it can be paid for with FOJ funds.
The sheriff stated that he feels that it is the right thing to do to take care of them as there is no pending
legal action so they made the decision that is something they want to do. The sheriff asked the board if this
was something that they would be interested in paying for. The board stated no. Mr. Silcox stated that his
concern is that if we do not get a release that is approved by the prosecutor and we go ahead and pay for
that without a release he could still come back and sue us. The sheriff stated that he is aware of that but
still thinks that a man’s word is his bond and he doesn’t think we are going to get that release but does
believe in what he says. Either way the sheriff feels that it is the right thing to do. Under the statute if they
get another vehicle their insurance company is to pick up the damages but he doesn’t have rental car clause
in it and so it is the right thing to do to try to help him because in his opinion based on the policy we are at
fault. Mr. Silcox stated that he understands what the sheriff is saying but he would still appreciate it if he
would run it by the prosecutor and the sheriff stated that he had already done so.
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Gary W. Bauer moved to turn down the sheriff’s request to pay for a rental car for Tom Smith as
petitioned by Mr. Smith in the approximate amount of $540.00. Joe Hintz seconded the motion.
Discussion: Sue Bommer stated that she had sent the request to CORSA and they had just opened the
claim last week and that she will call and follow up if there is a possibility that CORSA will cover this.
The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye –Larry J. Silcox
The sheriff stated that as of yesterday he had received a letter of resignation from Annette McLaughlin
effective October 31, 2011. The sheriff asked if there was any room for any consideration to meet half
way so that we can try to make this bill of $27,000.00. The sheriff stated that they are not replacing her
position or another position in dispatch so they should be able to come up with at least half of this amount.
The sheriff asked if there was any room for movement or is this topic closed. Mr. Bauer stated that the
sheriff had discussed with him the possibility of a compromise where he would take her normal cost of
being on the job for the rest of the year and apply that towards that which would come somewhere around
50/50. Mr. Bauer told the sheriff that he is willing to listen. Mr. Hintz stated that he is also willing to
listen. Mr. Silcox stated that he would be willing to look at our finances and she where we are at. Mr.
Silcox stated that he is not going to say at this time that he is against it but let’s look at it. The sheriff also
discussed that he is here today to discuss some transfers within his account to make ends meet. It is pretty
much standard stuff not asking for any money just transfers within his funds. Based on some of that
movement of personnel we have some money in PERS that we want to transfer to supplies. We are
$20,000.00 short in supplies and the reason for that is gasoline. Other expenses which covers our LEADS
which is what we use to run license plates etc. and we need to pay the state highway patrol on a quarterly
basis. We received a waiver for one month this year but we owe that bill and this bill is around $2,000.00.
We would like to transfer $10,000.00 out of over time into supplies. We didn’t have as much over time as
anticipated this year as far as a criminal standpoint it has been quieter than years past. These two transfers
should take care of supplies and gasoline. The jail side we show a surplus of $14,400.00 by the end of the
year in jail electric and we are short about $15,000.00 in jail food. The bed rental program has $15,374.00
currently in that fund with another $3,000.00 coming soon but the medical hygiene line appears to be short
about $25,000.00 at then end of the year so we asked for that transfer from #052 to medical hygiene line.
Mr. Bauer asked if the medical hygiene was higher than other years. The sheriff stated that it is up a little
from last year but it is a lot less than it was when he first took over as it was $225,000.00 then and this year
we are going to be at about $80,000.00. We have really taken care of that line item. Mr. Silcox stated
remember that there was a lot of negotiation with Fisher Titus to get to this point. The sheriff stated that
also in #036 employees over time to jail supplies of $3,000.00. We can give you the support that these are
all necessary as it is not like we are asking for money in over time or payroll we are actually taking it away
from there and putting it in these lines. The sheriff stated that they are asking for food for the inmates,
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gasoline for the cruiser and the mandatory LEADS issue. Mr. Silcox made the sheriff aware of a near
accident that he saw involving a cruiser going through a red light and a pick up which happened
approximately at 3:20 p.m. At this point the sheriff discussed a training session that he is looking into for
pursuit driving. The cost of this is around $4,000.00 and the sheriff asked if there was any possibility of
receiving funding for such program and inviting all county workers to participate. The sheriff stated that
he could come up with at least half of this amount and thought maybe the rest of the cost could be split up
among the other departments. The company’s name is Endmark and it is out of Indiana. The board agreed
that this important and would like to work on this.
At 9:40 a.m. Larry Silcox left the meeting
Mr. Bauer asked about the High Visibility grant that he read about in the paper. The sheriff explained the
grant and stated that they had received the same grant last year.
11-329
IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00
SUBMITTED TO THE BOARD OCTOBER 18, 2011
Joe Hintz moved the adoption of the following resolution:
WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of
Huron County Commissioners as follows:
Department of Job & Family Services
The Printery
Business reply envelopes

$1,012.00

now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $500.00 as listed above;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Absent –Larry J. Silcox
11-330
IN THE MATTER OF APPROVING THE PREVENTION, RETENTION, AND CONTINGENCY
PROGRAM (PRC) FOR THE HURON COUNTY DEPARTMENT OF JOB AND FAMILY
SERVICES
Joe Hintz moved the adoption of the following resolution:
WHEREAS, the Huron County Department of Job & Family Services receives funds from the Ohio
Department of Job & Family Services to operate the PRC program as required by ORC Chapter 5108; and
WHEREAS, the Huron County Department of Job & Family operates the PRC program through the
delivery of direct services and through contracts with various agencies, following the processes prescribed
in ORC Chapter 5108;
and
WHEREAS, the Huron County Department of Job & Family Services has amended its PRC plan to better
serve the residents of Huron County and such plan has been discussed and reviewed by the Huron County
Job & Family Service Planning Committee;
and
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WHEREAS, the PRC Plan of the Huron County Department of Job & Family Services, with the
requirements of Chapter 5108 of the Ohio Revised Code;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the revised
PRC plan effective November 1, 2011 as attached hereto and incorporated herein;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Absent –Larry J. Silcox
•

On file.

11-331
IN THE MATTER OF APPROPRIATING UNAPPROPRIATED FUNDS IN THE DD
OPERATING FUND #110
Joe Hintz moved the adoption of the following resolution:
WHEREAS, there are unappropriated funds in the DD Operating Fund #110 that need to be appropriated
for expenses;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of appropriating
$100,000.00 of unappropriated funds as follows:
TO: 110-00200-110 Equipment

$100,000.00

and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Absent –Larry J. Silcox
11-332
IN THE MATTER OF APPROVING OF THE STATUS REPORT FOR CDBG GRANT B-F-101BJ-1
Joe Hintz moved the adoption of the following resolution:
WHEREAS, a Status Report for B-F-10-1BJ-1 has been prepared by WSOS Community Action, Inc., and
submitted to the Board of Huron County Commissioners for their approval;
and
WHEREAS, the Board of Huron County Commissioners has reviewed the Status Report for B-F-10-1BJ1 and has found that to the best of their knowledge the data in the report as attached herein has been
verified to be true and correct as of the date of this report;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the Status
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and further

BE IT RESOLVED, that the Status Report for B-F-10-1BJ-1 be made a part of this resolution hereof the
same as if fully written herein;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Absent –Larry J. Silcox
* Report on file.
11-333
IN THE MATTER OF TRANSFERRING FUNDS FROM ACCOUNT #041 IN THE GENERAL
FUND TO FUND #039
Joe Hintz moved the adoption of the following resolution:
WHEREAS, a transfer of funds is needed for the #039 Insurance & Tax fund;

now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of
moneys from 041-00572-001 in the amount of $30,000.00 to the 039-00565-001 Insurance on Property ; and further
BE IT RESOLVED, that a certified copy of this resolution be sent to the Department requesting transfer,
and the Huron County Auditor, and the Auditor’s office will make the journal entry to the # 039 account;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Absent –Larry J. Silcox
11-334
IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
GENERAL FUND #023
Joe Hintz moved the following resolution:
WHEREAS, the is a need for an appropriation adjustment;

and

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable;
now therefore
BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustments:
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FROM: Dept. Account Fund Amount TO:
Dept.
023
00125
001
$ 32.12
023
Salary

OCTOBER 18, 2011
Account Fund Amount
00450
001
$32.12
Unemployment
and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved;
and further
BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Absent –Larry J. Silcox

IN THE MATTER OF TRAVEL
Joe Hintz moved to approve the following travel requests this day. Gary W. Bauer seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Absent –Larry J. Silcox
Roland Tkach, Auditor, on October 26, 2011, to Columbus, Ohio, for continual education. Pat Mahl and
Stephanie Dendinger will also attend.
Gary W. Bauer, Commissioner, on October 25, 2011, to Columbus, Ohio, for State Extension Advisory
meeting attending as a CCAO representative.
IN THE MATTER OF REQUEST FOR LEAVE
Larry Burdue/Buildings & Grounds/sick/8:30 a.m. – 2:00 p.m. October 17, 2011.
Peter Welch/SWMD/sick/11:30 a.m. – 3:30 p.m. October 17, 2011.
SIGNINGS
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Quarterly sub grant report
Administrator/Clerk’s Report
Cheryl Nolan presented a public records request received from Allen Nielsen in regards to Consumer Gas
Cooperative.
OTHER BUSINESS
Gary Bauer discussed the abatement meeting for EXTOL and the city of Norwalk at 8:00 a.m. Mr. Bauer
will attend before going to the Muck Crop meeting.
At 10:03 a.m. Eva Gorby, Victims Assistance came before the board in regards to presenting her report
and presented her statistics from October 1, 2010 – September 30, 2011.
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Report and Goals for next year
At 10:10 a.m. Lucinda Smith, Transit Director came before the board to present her report which she
stated will cover July through September of this year. Some things have changed for them. They had a
DJFS contract last year that ended June 30, 2011 and was not renewed by DJFS. Instead they are going to
purchase tickets which are general ridership tickets what this meant to Transit is that they are going to lose
the $64,000.00 in revenue this coming year. We have submitted some changes to ODOT and are still
waiting for approval and once they get that they will put a public notification out and hopefully these
changes will become effective January 1, 2012 but since they haven’t been approved yet she does not want
to go into detail about what they are. They feel that the changes a necessary to keep operating in the black
and one of the things that they had approached the commissioners about was using the county garage for
some of their vehicle maintenance to help get this maintenance down from last year and also increase the in
kind services that they report to ODOT but stated that she has not heard back on that option yet. Mr.
Bauer stated that he would ask Mr. Silcox about this when he returns. The operating statistics between
January and September of this year shows how many miles that they travel and 86% of the miles that they
travel generate revenue and 14% are miles without people on the bus. Ms. Smith stated that compared to
last year they are down a little bit on clients as well as trips and that is basically due to the loss of some of
the contracts however they have also seen a 17% and 19% increase in no shows and cancellations
respectively which is also due to the loss of contracts. Ms. Smith also explained that no show riders are
being suspended service for 30 days if they no show three times in a month and they have about 37 DJFS
clients that have been suspended from riding. Ms. Smith stated that they are operating in the black and
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plan to continue to do so. This year they do have grant money coming from ODOT to put GPS units on all
the vehicles and they are in the process of doing so and further explained what this will do for them.
Discussion was had in regards to DJFS and the use of gas cards etc. Ms. Smith stated that it would have
been nice to have received more notice that the contract with DJFS was not going to be renewed as they
only had two weeks notice to tell them that they were going to lose $64,000.00 worth of revenue. The
other side that is sad for the general public is that the changes that they are doing are going to affect the
general public to pay for the folks that are on the DJFS program. Mr. Bauer stated that in January
Wednesdays look good for the next Transit Advisory meeting. January 11, 2011 was set for the next
meeting. Ms. Smith stated that they have one request which is where they park the buses in the back the
lower branches from the trees are damaging lights. Ms. Smith also discussed security camera in the back
as well and stated that she had talked to the sheriff in this regard and he feels there might be some grant
money to take care of this.

HURON/CRAWFORD JOINT BOARD MEETING
At 11:45 a.m. Gary Bauer opened the Huron/Crawford Counties Joint Board meeting. Gary W. Bauer,
Joe Hintz Huron County in attendance and Doug Weisenauer, Jenny Vermillion Crawford County in
attendance. Larry Silcox, Huron County, and Jo Ressallat, Crawford County were absent. Mr. Weisenauer
stated that right now Crawford County is in the process of trying to find the financing for their share of the
project. Mr. Weisenauer stated that he looked back through the records and asked if the property owners
were given 30 days notice to have the option of paying their share of the assessment. Cary Brickner stated
that it is really confusing about that when you read it that you can go ahead immediately and start
collecting assessments based on the estimate after the final hearing. Mr. Brickner stated that in partiality
his goal would be to wait until after we have a bid and do the assessments on the bid. Right now if they
would have paid their assessments on the estimate you would have to pay them back. Mr. Brickner further
explained other reasons that have to do with the bid as to why this was not done and stated that the bottom
line is that final construction costs would come in lower. You can go ahead and send out the assessments
on the estimate and give the property owners 30 days to pay up front but keep in mind that if they paid
their amount and then it is refigured some may have over paid. Mr. Brickner stated that if this project gets
started they would know the final figures before the end of the year and the final group of assessments
would be sent to the property owners giving them 30 days to pay and then the final schedule would be
submitted to the auditor. Right now we are looking at a lot of things that may or may not happen. Mr.
Brickner stated that he knows that at some point the code does say to give the property owner 30 day
notice. Mr. Weisenauer stated that he would prefer that all property owners have the opportunity to pay
their assessment up front before we go the bank and want to borrow $53,000.00. A bunch of property
owners paying their share up front we don’t need to borrow that much. That is part of securing our share
of the financing and the Huron County auditor is going to have to sign off on it that the financing is there
and we don’t have the financing yet because we don’t know how much we need to borrow. This is where
we are stuck at. Mr. Bauer stated that where Huron County is at is the Huron County Engineer tells us that
there is no time line to accept the bid. Discussion was had on April 1, 2012 being a hard and fast number
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for the completion of the project but the November 1, 2011 is a time that the project can start with this
having been said the Huron County Commissioners are willing to work with the Crawford County
Commissioners in any way that they can. Mr. Bauer asked if there was a reason for the April 1, 2012
deadline. Mr. Brickner stated that was set to work around the crops. Mr. Brickner stated that there was no
environmental problem it was strictly to work around crops being planted. Mr. Weisenauer stated that he
would recommend that you send out letters to all the property owners and give them 30 days to pay up
front and then we can go from there. Discussion was had in regards to the 30 day notice being given
within 30 days of the final hearing which was held in July so this is something that is going to have to be
reviewed by the prosecutor. Mr. Weisenauer stated that he has been suggested that since we did not give
them 30 days notice from the final hearing that we violated the rules and will have to re-bid the project.
Mr. Bauer asked who is suggesting that and Mr. Weisenauer stated several people. Ms. Vermillion stated
that her question is that if we didn’t follow the statute and we decide to make an exception are we going to
be held liable in any shape or form that someone could sue us because we didn’t follow the statute. Mr.
Bauer stated that we are still 30 days after the hearing. Once again the statute was reviewed in regards to
the 30 day notice regarding the assessment being paid in full up front. Mr. Weisenauer asked if the
property owners were all advised as to what their assessment was going to be. Mr. Brickner answered yes
they were advised of their assessment but were not told that it could be paid up front with no interest. Mr.
Bauer stated so today’s question is whether that notice had to be sent to the property owners within 30
days. Mr. Weisenauer stated that as long as the Huron County prosecutor is ok giving them 30 days now it
would be fine but it is a legal question at this point so it depends on the Huron County prosecutor. By
unanimous vote the joint board meeting was adjourned.
At 1:00 p.m. regular session resumed. Larry Silcox returned to session.
Sharon Ward was interviewed for the airport authority board. Mr. Silcox asked Ms. Ward to tell a little bit
about herself and why she is interested in serving on the airport board. Ms. Ward stated that they have
some problems there and that they need some fresh ideas and feels that she may be able to help them solve
some of the problems and help them to run more efficiently. Ms. Ward stated that she thinks the airport
should be a big asset to the county and it is not really being used to its full advantage. Mr. Silcox asked
how she thinks that could change and what her idea is about the changes out there. Ms. Ward stated that it
would be a lot more user friendly if you had a courtesy car out there. Ms. Ward stated that she feels that
the businesses use the airport more than what the county realizes and thinks it would be used more if it
were more convenient. Mr. Bauer stated that it has been suggested that the airport would be more self
sufficient if they could build more hangers and rent more space and asked Ms. Ward what her thoughts
were in that regard. Ms. Ward stated that she feels that would be a better idea down the road and wouldn’t
and stated that she is not real familiar with the operation of the airport but doesn’t think they need to put
the money there right now. Ms. Ward stated that she feels that there are other important things such as
safety concerns. Mr. Bauer asked what her thoughts were on moving the runway west as this has been
discussed for a number of years. Ms. Ward stated that she is not real familiar with flying but she thinks
that there is some wind sheer problems with the way that the airport is set up not because of some of the
trees and prevailing winds and feels that a shift of the airport would probably be a good safety feature.
This might work out well for the race track as well. Mr. Bauer asked Ms. Ward what her thoughts would
be in regards to leasing the current farm land to the race track for some of his businesses. Ms. Ward stated
that she would be against that because she personally knows someone that has land on Laylin Road and
they would like to sell and that would be close enough until Mr. Bader has investigated all other possible
available land for that type of operations. Mr. Hintz stated that he has this hypothetical question that he
has asked all board candidates. If you were on this board and you knew for certain that if Mr. Bader could
not acquire the airport he would move his operation out of Huron County how would you feel about that.
Ms. Ward stated that she feels that Mr. Bader is not going to leave Huron County as he has already tried to
move and got in trouble with it and with EPA with some changes he wanted to make. Mr. Hintz stated that
he is still asking in a hypothetical situation. Ms. Ward stated that we need to work with him but that
doesn’t mean that the only solution is the entire airport. We need to work with all the businesses in Huron
County more than what we do now. We need to work with Mr. Bader no doubt about that but most people
are in favor of working with them. Mr. Bauer asked as an airport board member how she would work with
the FAA. Ms. Ward stated that you need to talk for one thing and find out what the situation really is and
what the rules really are. Mr. Silcox asked Ms. Ward if she has a feel for what the community wants to see
happen. Ms. Ward stated that she thinks that the average citizen is pretty detached to the situation. Mr.
Silcox asked about her thoughts on the business community. Ms. Ward stated that she felt that the
Chamber of Commerce would sell it tomorrow but doesn’t feel that they have adequate information for this
decision. Mr. Silcox stated that looking at the airport as a business would she be willing to go on the board
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if chosen and look at it as a business setting aside information and taking into consideration what is in the
best interest of the area the county and looking at it strictly as a business and making business based
decisions on the future of that airport. Ms. Ward stated that you have to look at the total use of the airport
it is not just how much in the black that it is running, it is how useful it is to the county and the local
businesses and how much of an inconvenience or a deterrent for new businesses to relocate here if it were
not there. Ms. Ward stated that she thinks that the airport is not being run properly but she doesn’t think
that it is being given a really good chance to run properly either but there is a lot of miscommunication.
Mr. Silcox asked Ms. Ward what her involvement is with the Friends of the Airport. Ms. Ward stated that
she is a member of the Friends of the Airport. Mr. Silcox asked if she is just a member and Ms. Ward
asked what was meant by that question. Ms. Ward stated that she is one of the founding members. Ms.
Ward stated that she had a question and stated that she had heard that they had already selected Jon and so
why did you call me in for an interview. The board responded that they had not selected anyone at this
time.
Carl Essex came before the board for an interview for the open position on the Huron County Airport
Authority Board. Mr. Silcox asked Mr. Essex to tell the board a little bit about himself and why he is
interested in serving on the airport board. Mr. Essex explained his involvement in politics and government
at the local level for about four decades and further explained the positions that he has held in Huron
County. Mr. Essex explained that he started out in Huron County in 1981 as their director of regional
planning and kind of true to form with that organization the first thing he did was get with Tom Carrabin
and set forward a goal to eliminate the need for paid staff as a regional planning commission and we took
about two years to transition from having a regional planning commission with paid staff members to the
Huron County Planning Commission with no paid staff at a considerable savings. At that time Huron
County’s contribution to the Regional Planning was about $21,000.00. Mr. Essex stated that through all
his experience he has learned that there is a right way and a wrong way of doing this and further explained
his experience in bidding projects. Mr. Essex further explained that he has read everything that he can get
his hands on regarding FAA regulations, compliances, guidelines what needs to be done and what is
required. It is an easy thing you look it up you read it. Mr. Bauer discussed the extending of the runway
west and asked Mr. Essex what his thoughts were in this regard. Mr. Essex stated that the runway shift is
somewhat problematic anyway because the airport does not control the property that is immediately in
front of the airport runway so some sort of an agreement would have to be reached with the city of
Norwalk. The current administration of the city of Norwalk has been less than acceptable to any kinds of
thoughts with shifting the airport to the west. Secondly shifting the airport to the west even if the Norwalk
property wasn’t in the way it would demand by its effort the elimination of the trees that have existed for
nearly a decade as an obstruction to the easterly approach which would be the west end of the runway as
you would be putting it 941 feet closer to the trees that need to be removed. Mr. Essex further discussed
all the things that would need to be done to complete this project. Mr. Bauer also asked Mr. Essex what
his thoughts were on leasing one of the leased farm fields to Mr. Bader so that he could put his race track
based businesses there. Mr. Essex stated that any time the airport is between point A and point B it is
going to create its own particular problem and the other thing is if I am the airport I am going to want to
have that done and really looked at because I am going to count on the fact that the commissioners are
going to give me all the lease money to the airport while tying up on a temporary basis that particular land
for a purpose that can only be looked upon as a temporary basis as long as the airport is in the way. It is a
short term solution. Mr. Hintz stated his hypothetical question of if you knew for sure that Summit Motor
Sports wants to acquire that land and they couldn’t they would possibly move their operation would you be
in favor of maintaining the airport or Summit Motor Sports. Mr. Essex stated that it is not within his
power but had it been the sale process would have started two years ago or before that. Mr. Essex stated
that he is a firm believer in a far more aggressive and a far less tactful of a mater of sale which is perhaps a
bit creative but none the less would stand the test should it go and be challenged legally. Mr. Essex stated
that he is well aware of the size and scope and money involved in Mr. Bader’s operation and trust me when
I tell you after two and a half years of going over the airports funds he is really aware of their operations
and what they mean to the county and the Bader proposal is nothing short of a rising tide raises all boats
and in this economy anyone that is willing to sink millions of dollars into any kind of an operation should
be accommodated in any way shape or form that is possible within all good government. Mr. Essex stated
that in urban planning there was a comment regarding zoning, it is zoning is what you have until Honda
comes to town and the same thing here a nice little airport is what you have until a multi-million dollar a
year operation needs to have the airport to do some serious expansion and development and then you have
to look at the airport as exactly what it is. It is a drag upon the county coffers, upon the aviation of the area
and it represents more of an impediment to development and employment than it does as an enhancement.
There is every set of figures out there that backs this up. Mr. Essex also stated that he feels that working
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together from the beginning and asking how can we make this happen. Mr. Bauer asked Mr. Essex in the
short term can you help the airport operate more efficiently. Mr. Essex stated yes for a lot of things just
doing this the right way. Mr. Essex discussed the issue being brought before the board tonight in regards
to leasing a hanger. Mr. Essex further explained what the airport is planning to do in this regard. Mr.
Essex gave his opinion as to how the airport in being run presently.
The board discussed the interviews and decided to appoint Carl Essex to the airport board. Mr. Bauer
stated that he had no question that he could bring efficiency to the airport board and make it more legally
correct. Mr. Silcox stated that he thinks out of all the people that they have interviewed and if you had our
interviews in front of you. The last time Mr. Essex was not available to interview and we chose Don
Frankenfield and no one criticized us for that appointment. Mr. Silcox stated that he is not worried about
being criticized but is worried about doing what is right and with the interest or the lack of interest that we
have had to him Mr. Essex is the best choice. Mr. Bauer stated that when this came up again we received
no new people interested and he had discussed this with Mayor Lesch and Ellen Heinz who had stated that
they had discussed this appointment with several people and no one was interested. Mr. Hintz stated that
he feels that Mr. Essex is well qualified. Mr. Bauer stated that he still thinks that Ms. LeClair had a very
good interview as well and had some good points on running the airport and reviewed the rest of the
interviews as well. Mr. Bauer stated knowing that it is not a perfect world but considering everything each
one has something to bring but the best opportunity to improve the airport board in the short run and that
is really what we should be about is Mr. Essex. Mr. Silcox asked if we want to go ahead and make an
appointment this afternoon so that they will have a full compliment at their meeting this afternoon. If we
don’t do it today it will be two weeks before we can have a full board again to do so.
Joe Hintz moved to appoint Carl Essex to the airport board. Gary W. Bauer seconded the motion. The
roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye – Larry J. Silcox
After further discussion in regards to the request from the Wakeman Fire District to use the Huron County
Prosecutor’s office for legal advice the board agreed to let the prosecutor’s office advise the Wakeman Fire
District.
Gary W. Bauer moved to approve the Huron County Prosecutor’s office serve as the Wakeman Fire
District’s legal advisor at no cost provided that the resources are available. Joe Hintz seconded the
motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye – Larry J. Silcox
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IN THE MATTER OF APPROVAL FOR THE HURON COUNTY PROSECUTOR TO ACT AS
LEGAL ADVISOR FOR THE BOARD OF TRUSTEES OF WAKEMAN FIRE DISTRICT, HURON
COUNTY, OHIO
Gary W. Bauer moved the adoption of the following resolution:
WHEREAS, pursuant to ORC 309.09 (E) the county prosecutor may be, in the prosecuting attorney’s
discretion and with the approval of the board of county commissioners, the legal advisor of a joint fire
district created under ORC 505.371 at no cost to the district or may be the legal advisor to the district
under a contract that the prosecuting attorney and the district enter into, and that the board of
commissioners approves, to authorize the prosecuting attorney to provide legal services to the district; and
WHEREAS, the Huron County Prosecutor has agreed to provide such representation, at no cost, provided
that resources and personnel are available;
now therefore
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BE IT RESOLVED, that the Board of Huron County Commissioners approves this agreement so that the
Huron County Prosecutor’s Office may serve as the legal advisor to the Wakeman Fire District, at no cost,
provided that resources and personnel are available;
and further
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Joe Hintz seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye – Gary W. Bauer
Aye – Joe Hintz
Aye – Larry J. Silcox
Mr. Silcox reported that the catastrophic leave committee met on Friday and there was an additional
donation at the last open period for donating and there was 64 hours donated and the committee accepted
those hours and the total hours available now is 1,078.784 and the next open window is in March.
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Mr. Silcox stated that he met yesterday morning at DJFS with Teresa Alt, Director, the Auditor, and the
Clerk of Courts to discuss the child support enforcement space. It was the feeling that this space would
work for them. One of the things that Ms. Alt brought to their attention yesterday that with what is
happening nationally and at the state she sees within the next five years the agency becoming smaller and
smaller and that the agency would end up using maybe one quarter of that building. Mr. Bauer stated and
there are people that think that it will disappear entirely. Mr. Silcox stated that Ms. Alt does not think that
will happen because of children services and adult services, but certainly the movement is that a major
portion of that building will be available. Mr. Silcox asked with that in mind do we want to look at how
this space can be converted and have our maintenance department go out and look at this space. Mr.
Silcox stated that the auditor has taken the position that if space is available then the license bureau and
title office should remain in Huron County space. Discussion in regards to CAC moving out there was had
as well. Discussion was had in regards to swearing in the new airport board members which will be taken
care of before the meeting tonight.

Huron County Airport Board Authority
961 U.S. Rt. 20 East
Norwalk, Ohio 44857
Dear Board Members:
Please be advised that interviews have been conducted to fill a vacancy on the Huron County
Airport Authority Board. All applicants interviewed were considered at our October 18, 2011
board meeting
After much discussion Carl Essex was appointed to fill the vacant position of Jon Cross.
Sincerely,
HURON COUNTY BOARD OF COMMISSIONERS
Gary W. Bauer, Joe Hintz, Larry J. Silcox
Shltairportappointmentletter101811

Pete Welch came before the board to report on the building projects. The first discussion was held in
regards to the fifth floor and Mr. Welch stated that the board needs to discuss whether they want to do this
project in house or subcontract and further discussed. Mr. Silcox stated that he wants the windows in the
courthouse in the common pleas court judge’s area included in the bid. Mr. Welch reviewed the proposals
that he has in hand.
Discussion was also had in regards to vehicles. Mr. Welch stated that he has two trucks ready for plowing
at this time and is still trying to find a third truck for plowing. Mr. Silcox asked Mr. Welch if he had
money to purchase vehicles and he said yes and Mr. Silcox stated then buy them. Mr. Welch asked if they
were willing to take that chance and the board decided that they were not.
At 2:40 p.m. Gary Bauer left the meeting
At 2:45 p.m. Joe Hintz moved to adjourn. Larry J. Silcox seconded the motion. The meeting stood
adjourned.
IN THE MATTER OF OPEN SESSION
The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally
required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.
IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on October 18, 2011.
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IN THE MATTER OF ADJOURNING

OCTOBER 18, 2011

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 2:45 p.m.
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