
REGULAR SESSION TUESDAY SEPTEMBER 27, 2011 

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Gary W. Bauer, Joe Hintz, Larry J. Silcox.  

 

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the September 20, 2011 

meeting(s) were presented to the Board. Joe Hintz made the motion to waive the reading of the minutes of 

the September 20, 2011 meeting(s) and approve as presented.  Gary W. Bauer seconded the motion. 

Voting was as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

 

At 9:10 a.m. Tom Jarrett, came before the board in regards to having some feed back to his proposed 

contract.  Mr. Jarrett stated that he would like to see something on paper and referred to the economy.  Mr. 

Bauer stated that he would like to get this done and has been thinking about talking to Daivia Kasper in 

this regard.  Mr. Jarrett asked if the board would consider leasing on a month to month basis as we have 

been working together six (6) years.  Mr. Jarrett stated that he doesn’t mind signing the year to year as long 

as they can come together on a price but would like to know if the board is happy with his proposal.  Mr. 

Jarrett stated that he is a firm believer in getting stuff done ahead of time and his current lease expires 

December 31, 2011.  The board agreed that this needs to be finished.  Mr. Jarrett stated that he has 

proposed $950.00 for the first year, $1,000.00 for the second year and $1,050.00 for the third year of this 

new contract and stated that basically he is asking for forgiveness of $100.00 for this first year.   

 
11-310 

Signature Only 

  

IN THE MATTER OF RESCINDING RESOLUTION 11-296 IN THE MATTER OF AWARDING 

THE BID AND ENTERING INTO CONTRACT FOR THE GREENWICH TOWNSHIP STREET 

IMPROVEMENT PROJECT 

 

Gary W. Bauer moved the adoption of the following resolution:  

 

WHEREAS, after receiving a letter signed by the Greenwich Township Trustees requesting that the 

commissioners not award the bid to Erie Blacktop due to their past experience with this company 

resolution 11-296 awarded the bid and entered into contract with Gerken Paving, Inc. for the Greenwich 

Township Street Improvement project as the best bid; and 

  

WHEREAS, further information was received on September 20, 2011 in regards to Erie Blacktop’s 

performance from Walter Leber, Mike White Greenwich Township Trustees that indicated they were 

willing to award the bid and enter into contract with Erie Blacktop, Trustee Dave Seidel was not able to 

attend to present comments;                                                                                                                 and 

 

WHEREAS, after hearing such testimony the board discussed the situation and after taking all discussion 

into consideration desires to rescind resolution 11-296;                                                           now therefore                         now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby rescinds resolution 11-296;         

                                                                                                                                                 and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

                                              

Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 
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Signature Only 

 

IN THE MATTER OF REJECTING BIDS FOR THEGREENWICH TOWNSHIP  

STREE IMPROVEMETN PROJECT 

 

Gary W. Bauer moved the adoption of the following resolution: 
 

WHEREAS, per Resolution 11- 256, bids were let for the Greenwich Street Improvement project;  and 

 

WHEREAS, bids were received Monday, August 29, 2011 at 10:30 a.m. as follows: 

 

Bidder:     Project:   

Erie Blacktop                                           $46,240.00                           

Gerken Paving    $46,270.00                                                                               and  

 

WHEREAS, both bids received were higher than the engineer’s estimate due to this fact it is the desire of 

the Board of Huron County Commissioners to reject both bids and rebid the project;  and 

 

WHEREAS, the Board reserved the right to reject all bids in the specifications and under ORC 307.90; 

 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners rejects all bids for the Greenwich 

Township Street Improvement Project; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

 Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 
 

11-312 

 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY 

AUDITOR FOR PAYMENT: 

 

Gary W. Bauer moved the adoption of the following resolution: 

 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 

Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;  

 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim 

Schedule C 11-39 authorize the Huron County Auditor to make the necessary warrants; and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Joe Hintz seconded the motion.   

 

Discussion:  Question was asked in regards to the Frontier invoice paid out of the buildings & grounds 

#022 fund in the amount of $85.31 for fairgrounds phone.  Cheryl Nolan stated that she thought this was 

the phone line that the sheriff used during the fair and that all phone invoices are paid from the 022-00525-
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001 line for all departments.  After further investigation Ms. Nolan stated that this was correct. 

   

The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 
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At 9:30 a.m. Public Comment Sandy Motolik, Fiscal Officer for Hartland Township presented a letter in 

regards to Greenwich Milan Townline Road between Court and Zenobia Road.   

 

 
 

11-313  

 

IN THE MATTER OF REJECTING BIDS FOR THE RIPLEY TOWNSHIP STREET 

IMPROVEMETN PROJECT 

 

Joe Hintz moved the adoption of the following resolution: 

 

WHEREAS, per Resolution 11- 284, bids were let for the Ripley Street Improvement project;  and 

 

WHEREAS, bids were received Wednesday, September 21, 2011 at 10:00 a.m. as follows: 

 

Bidder:     Project:    

Erie Blacktop                                                  $53,960.00                                                                         and  

 

WHEREAS, such  bid received was higher than the engineer’s estimate due to this fact it is the desire of 

the Board of Huron County Commissioners to reject such bid and rebid the project;  and 

 

WHEREAS, the Board reserved the right to reject all bids in the specifications and under ORC 307.90; 

 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners rejects the bid for the Ripley 

Township Street Improvement Project; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 
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IN THE MATTER OF AWARDING BIDS FOR ROAD SALT (DEICING) 

 

Gary W. Bauer moved the adoption of the following resolution:  

 

WHEREAS,  pursuant to provisions of Resolution # 11-293 the Huron County Engineer requested the 

seeking of bids for: Road Salt (deicing); and 

  

WHEREAS, notice was be placed in a newspaper of general circulation, pursuant to Section 307.87 of the 

Ohio Revised Code with bids receive 1:00 p.m. on Wednesday, September 21st, 2011 at the offices of the 

Board with the per ton prices indicated as follows:                                                                       and 

 

DELIVERED: Cargill   $56.38;  Morton  $ 64.51;   North American  No Bid ; Detroit  No Bid; Eastern  

No Bid  

PICKED-UP:                $ 53.00                   $ 58.00 

with last season’s awarded prices being: Delivered @ $56.38  and Picked-up @ $53.00 Picked-up (Cargill) 

                                                                                                                                                           and 

 

WHEREAS, after careful review and consideration, The County Engineer, recommends the Board 

consider awarding the bid to Cargill Deicing Technology, 24950 County Club Blvd., North Olmstead, 

Ohio 44070;                                                                                                                       now therefore        

                 now therefore 

BE IT RESOLVED,   that the Board hereby awards the bid for Road Salt (deicing) to Cargill Deicing 

Technology, 24950 Country Club Blvd., North Olmstead, Ohio 44070, with all other matters coordinated by 

and through the Office of the County Engineer;                                                                  and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

                                              

Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

 

11-315 

   

IN THE MATTER OF APPROVING OF THE APPLICATION OF FUNDS FROM THE OHIO 

OFFICE OF JUSTICE ASSISTANCE GRANT PROGRAM VOCA AND COMMITTING A 

MATCH 

 

Joe Hintz moved the adoption of the following resolution: 

 

WHEREAS, the Huron County Prosecutor’s office has been awarded a VOCA Grant for the Justice 

Assistance Program that requires a match; now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the grant and 

match as attached hereto and incorporated herein; and further 

 

BE IT RESOLVED, that a match of $23,823.00 is committed to grant and the match will come from the 

Huron County General Fund/Transfer Fund for the grant period of October 1, 2011 through September 30, 

2012 with match to be paid from 2012 revenue; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 
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Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

 

At 9:42 a.m. Judge Conway, and Linda Stower, Court Administrator came before the board to present the 

2012 budget and thanked the board for letting them present a budget and as far as the budget is concerned 

they are not asking for any additional funding than what they had last year it is the very same budget.  They 

would like to board to know that they are still on the 1986 budget but their case load has gone up.  Ms. 

Stower stated that they do want to remind the board that the magistrate’s salary is not in their budget as it is 

still being taken out of special projects at this point and stated that they understand that the board can not 

afford to put that salary back in the general fund budget. Judge Conway stated he would like to remind the 

board that the special projects funds is somewhat flush because of the number of foreclosures but we are 

hopeful that this will go down and when that does happen we will have to put the magistrates salary back 

into the general fund as we won’t be able to afford it out of special projects and we should have a two year 

buffer to be ok.  Mr. Silcox told Judge Conway and Ms. Stower that the board appreciates all that they do 

in these difficult economic times and as we move forward into next year we still don’t know where it is all 

going to sort out yet but we will keep working on it.  Mr. Bauer also stated that they appreciate the fact that 

they keep their cases current and moving because this is important.  

 

At 10:00 a.m.  Cary Brickner, Soil and Water and a few board members came before the board to present 

the 2012 budget. Mr. Brickner stated that they appreciate being able to come in and present their budget 

for 2012. Soil and Water is asking that the board consider their full funding request of $138,000 which is 

$6,850 less than last year’s appropriation and will allow over 2 million annually to come in to Huron 

County for Conservation and creating work and jobs for our county.  Mr. Brickner further explained the 

salaries of employees and what employees then need to keep.  Mr. Brickner also stated that he is not aware 

of anyone planning to retire in 2012.   

 

 
 

At 10:39 a.m. Don Ruffing, S& W came before the board in regards to ditch reductions for owners doing 

their own work. 

 

11-320 

 

IN THE MATTER OF GRANT REDUCTIONS FOR DITCH MAINTENANCE WORK DONE BY 

OWNERS ACCORDING TO SECTION 6137.08 OF THE OHIO REVISED CODE 

 

 Gary W. Bauer moved the adoption of the following resolution: 
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WHEREAS, pursuant to ORC 6137.08 any owner may make application for reduction in his maintenance 

assessment due to work he proposes on any portion of a public ditch, watercourse, or other improvement;   

  and 

 

WHEREAS, several owners have made applications to do their own work in accordance with ORC 

6137.08; and 

 

WHEREAS, the Huron Soil and Water Conservation District has submitted a schedule containing the 

percent reductions recommended for the owners as attached herein; now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the reductions 

as listed on the attached schedule; and further 

 

BE IT RESOLVED, that this schedule be certified to the Huron County Auditor and the Crawford 

County Auditor and applied to the 2012 ditch maintenance assessments; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Joe Hintz seconded the motion.  

 

Discussion: Mr. Ruffing explained that we are finalizing 19 of 23 ditches and will carry over 4 for another 

time.  Mr. Ruffing stated that we are getting a pretty good value as to what they are doing.  People have a 

chance to do some of their own maintenance work and then their assessment can be reduced.  Mr. Ruffing 

stated that this procedure has worked out well for everyone.   

 

The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

* Schedule on file. 
 

At 10:46 a.m. the board recessed. 

 

At 10:47 a.m. regular session resumed. 
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IN THE MATTER OF DISPOSING COUNTY PROPERTY 

 

Joe Hintz moved to approve the following resolution: 

 

WHEREAS, the Huron County Common Pleas Court has advised the Board of Commissioners that there 

are twelve (12) obsolete phones five of which were not working due to a lightning strike;  and 

 

WHEREAS, the Board of County Commissioners hereby determines that the are not needed for public 

use;  and 

 

WHEREAS, pursuant to Ohio Revised Code section 307.12(G), the Board has the authority to discard or 

salvage such property;  now therefore 

 

BE IT RESOLVED, that the board hereby directs that the obsolete phones be disposed of; and further   

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 
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Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

 

11-317 

 

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00 

SUBMITTED TO THE BOARD SEPTEMBER 27, 2011 

 

 Gary W. Bauer moved the adoption of the following resolution: 

 

WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of 

Huron County Commissioners as follows: 

 

Huron County Department of Job & Family Services 

Northwoods Consulting Partners (sole source) 2012 & 2113 maintenance agreements $57,197.64        

                                                                                                                                               now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for 

expenditure of over $500.00 as listed above; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

      

Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

                  

At 10:50 a.m. Kathy Ezawa, Director of the Shelter a domestic violence shelter in Mansfield, Ohio.  Ms. 

Ezawa explained the shelter where it is located and the remodeling of the heating system at the building 

and stated that she would be glad to show the board the shelter.  Ms. Ezawa explained the focus the last 

several years in Huron County and stated that they have tried to bridge the gap by using the prosecutor’s 

office and victim assistance to be present at the Huron County fair and they staff a booth together. Ms. 

Ezawa also explained the partnership with domestic violence and Huron County Health District and 

referred to the Health Connect Program which is a joint project of Ohio Domestic Violence Network and 

the Ohio Department of Health.  This is where they partner with health clinics around Ohio with domestic 

violence programs to be able to coordinate services with each other.  Two staff members also spoke to their 

services.   

 

At 11:18 a.m.  Susan Hazel, Clerk of Courts came before the board in regards to presenting her budget for 

the legal office.  The budget is the same level as what was actually received in 2002 and there case load is 

up 23% from that time period and they did, up to 2004, have 8 staff members in the legal office but have 

reduced that to 7 in 2004.  Reviewed the average hourly rates and stated that when compared to other 

public sector jobs that they are comparable to they are low.  Ms. Hazel stated that she has good staff and 

would like to keep them.  Ms. Hazel also discussed the 4 D contract and the funds that it brings in and also 

spoke in regards to her computer fund and a new updated system and also stated that they have not had a 

system update since 2002.  Ms. Hazel stated that their transfers from the title office since 1994 have been 

$900,000.00 and this 25% of the title fund was transferred to the general fund and further stated that their 

revenue is down slightly this year from what it had been.  Discussion was had in regards to the License’s 

Bureau moving to a newer larger facility and if that would be the case it is essential that the two officers 

stay together for customer service.  It is important that the commissioners’ review with our offices what the 

costs would be and what the cost effective solution would be for this situation.  If there is going to be a 

costly move that will affect the funds that she has available to transfer to the general fund. Joe Hintz asked 

about the space that they have and the figure they are going to need.  Roland Tkach was also in attendance 
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and he answered that 945 square feet and they are talking about each office needing 2500 square foot.  

Discussion was had in regards to the options that they have for space.  Ms. Hazel also added that this will 

need to be discussed and worked out before she prepares her title budget as she can not make the same 

money do two different things.  Ms. Hazel also presented the quote that she had received from Ohio 

Telecom in regards to the wiring upgrade that would take the information from the individual computers to 

the server.  Mr. Tkach asked a question in regards to an upgrade to the system in fiber.  The board has 

already addressed this option and is in the act of installing. 

 

 

  

Dennis Russo, Ohio Telecom came before the board in regards to the Time Warner contract.  Ms. Kasper 

explained her comment in regards to the contract.  This contract is in regards to the right of entry to the 

office building for Time Warner.  Pete Welch went through the building with Ohio Telecom and Time 

Warner and approved the location of the path.   

 

At 11:30 a.m. Mike Gastier, OSU Extension came before the board in regards to presenting his budget.  

Mr. Gastier  stated that he didn’t think he would have to make a case for 4-H with 1,000 kids, 200 

volunteers we do it with less than a lot of counties do it with one full time person.  It is only because we 

have one full time support staff that deals with volunteers and other things that come in the office.  The 

short term he is most worried about the support staff.  They have two secretaries but they farm out some of 

Kathy Phillips’ time to HCDC which is working out very well but if the budget decreases much it upsets 

the apple cart.  In discussing educators, the first educator costs the county $25,000.00 the second educator 

cost $38,200.00 and that has not changed in recent years and hoping that it won’t change at this time.  

Carteens pays half of the program assistant’s time and she is only working 20 hours. Mr. Gastier explained 

the Carteens program as to how it works and where the funding comes from.  Mr. Gastier stated that their 

budget is down to bare bones and stated that they appreciate the office space that is provided to them and 

they will never complain. Mr. Gastier also explained the travel and training situation and stated that they 

only charge for travel to Columbus anything around the county they use their own vehicles.  Mr. Gastier 

further discussed the Agriculture Educator’s role in the farm community.   
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At 12:04 p.m. the board recessed. 

 

 At 1:05 p.m. regular session resumed 

 

Kathleen Schaffer, Treasurer came before the board to present the 2012 budget and stated that she kept it 

the same as last year because she just didn’t have anywhere that she could cut any more.   Ms. Schaffer 

also stated that she supplements her budget with DRETEC funds which is getting low.  Last the DRETEC 

budget was $36,000.00 and stated that she anticipated the same amount for next year.  Ms. Schaffer stated 

if need be she could go to one conference instead of two and that would take the travel line down.  Mr. 

Silcox stated that we are telling everyone in these difficult economic times that if you have an unexpected 

retirement we may not have the money to supplement your budget and what you may have to do is leave 

the position open until you use up that payout in your salary account and then re hire someone.  Ms. 

Schaffer stated that at this time she is not anticipating any retirements this year as she had two last year but 

knew about it in advance and budgeted for them.   
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IN THE MATTER OF TRANSFERRING FUNDS FROM ACCOUNT #040 IN THE GENERAL 

FUND TO FUND #032 

 

Joe Hintz moved the adoption of the following resolution: 

 

WHEREAS, a transfer of funds is needed for the #032 mechanic fund;                                now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of 

moneys from 040-00569-001 in the amount of $5,000.00 to the Mechanic fund #032-00175-001 supplies; 

  and further 

 

BE IT RESOLVED,  that a certified copy of this resolution be sent to the Department requesting transfer, 

and the Huron County Auditor, and the Auditor’s office will make the journal entry to the # 032 account;  

 and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 
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IN THE MATTER OF TRANSFERRING FUNDS FROM ACCOUNT #040 IN THE GENERAL 

FUND TO FUND #008 

 

Gary W. Bauer moved the adoption of the following resolution: 

 

WHEREAS, a transfer of funds is needed for the #008 Common Pleas Court fund;       now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of 

moneys from 040-00569-001 in the amount of $9,579.90.00 to the Common Pleas Court fund #008-

00360-001 transcripts;  and further 

 

BE IT RESOLVED,  that a certified copy of this resolution be sent to the Department requesting transfer, 

and the Huron County Auditor, and the Auditor’s office will make the journal entry to the # 008 account;  

 and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Joe Hintz seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

       

At 1:18 p.m. Sheriff Howard came before the board to present the budget for 2012.  Mr. Silcox asked for 

comments.  The sheriff presented an overview of the #023 budget and stated several things impacted this 

budget this year compared to the last two years. One of which was a grant that was received through the 9-

1-1 monies and this grant expired the middle of this year and this money is not available anymore so you 
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will see an increase in payroll because of that.  We had twelve dispatchers as of a few years ago and now 

we are down to five.  They cover six fire departments, four police departments and the sheriff’s office. The 

most significant increase in the salary side is because of the loss of this grant.  The overtime is pretty much 

the same however there is a reference here of $98,000.00 which includes the monies from the high 

visibility grant which the county is reimbursed 100%.  Courthouse security we are short this year because 

the courts decided to change this year and go back full time.  Increase in supplies because of gas prices 

they are $20,000.00 behind in supplies at this time and we simply need more money there. Contract and 

repairs line went up a little bit but the big part of that is, is because of the junky cruisers.  Those repairs are 

astronomical as we have four more cars with 200,000 again already and the other cars haven’t come in yet 

so the contract repairs are pretty high on those cruisers.  The only other addition here is a training line for 

$7,500.00 to continually train. Fund #036 two significant increases here one is in medical hygiene line as 

we primarily house heroin addicted offenders and those medical bills are very high for those people and 

that is nothing that we can control.  In 2008 the line item was at $225,000.00 for the same amount of 

inmates or less than what we have currently.  We reduced it almost $160,000.00 from 2008.  That line item 

will continue to rise as long as we have heroin addicted offenders.  Sheriff Howard stated that they can not 

depend on inmate housing anymore not sure what they have collected this year but are only expecting to 

collect at maximum $30,000.00 and we expect that money to dry up completely and not exist at all.  

Sheriff Howard stated that they are still $200,000.00 under budget from 2008 for the #023 fund and 

significantly less also in #036.  What is not added in this budget as the 3 cruisers that were ordered have 

not come in yet but we already have four more cars with over 200,000.00 miles on them so we are going to 

face that again this year and after the first of the year will be putting in a request for new cruisers.  Mr. 

Bauer asked how many cars had to be taken out of use because of accidents.  Sheriff Howard stated two 

but the last one was repairable which does not have significant damage at all.  The first one was a detective 

vehicle that did not come out of county money it came out of drug money. The numbers that you have been 

provided are exactly what it is going to take to operate under existing conditions and keep in mind that 

they are 12 personnel short in the sheriff’s already and it is just that we made it those years by using grants 

and other programs that no longer exist and now we are back down to real numbers with real bodies and 

real services.  Mr. Silcox asked how many personnel that they have in the #023 side at this time.  The 

sheriff responded that they have 66 total employees and 17 on the road side.  Mr. Bauer asked if the state 

inspects the jail.  The sheriff stated that the Bureau of Inspection inspects the jail or at least they did but 

they really don’t exist anymore.  The Sheriff stated that the standard is still there and we are just barely 

within those boundaries and further discussed the felony 5’s and 4’s will now be sent to local facilities 

which will increase their population with fewer employees.   Bob McLaughlin will retire next year at 

$23,000.00 plus for retirement. We have four others that are eligible but are not planning on it at this time.  

 

IN THE MATTER OF REQUEST FOR LEAVE 

Vickie Ziemba/Commissioners/personal time/8:00 a.m. – 4:30 p.m. September 30, 2011. 

Peter Welch/SWMD/sick/8:00 a.m.- 4:00 p.m. September 13, 2011/ 12:00 noon – 4:00 p.m. September , 

2011/8:00 a.m. September 20, 2011 – 4:00 p.m. September 21, 2011.  

Cheryl Nolan/Commissioners/sick/8:00 a.m. – 4:30 p.m. September 12, 2011/2:30 p.m. – 4:30 p.m. 

September 13, 2011. 

Al Timbs/Buildings & Grounds/sick/5;30 A.M. – 2:00 P.M. September 27, 2011. 

Larry Burdue/Buildings & Grounds/sick/5:30 a.m. September 21, 2011 – 2:00 p.m. September 22, 2011. 

Darwin Pesnell/Buildings & Grounds/sick/8:00 a.m. – 4:30 p.m. September 23, 2011. 

Maria Lyons/Buildings & Grounds/personal time/11:00 a.m. – 2:00 p.m. September 21, 2011. 

Michael Webb/Dog warden/Compensatory Time/10:00 a.m. – 4:30 p.m. September 19, 2011. 

Gary Ousley/Dog Warden/Personal Time/8:00 a.m. September 22, 2011 – 4:30 p.m. September 23, 2011. 

Christina Norton/EMA/vacation/8:00 a.m. – 4:30 p.m. September 23, 2011/8:00 a.m. – 4:30 p.m. 

September 28, 2011. 

 

Assistant Prosecutor’s Report 

 

Daivia Kasper reviewed the lease for the Gerken Center with the board and the lease is ok as she has 

prepared it.   

 

OTHER BUSINESS 

Mr. Bauer reported on the steering committee that he attended and stated that everything was going along 

well. 

 

 



REGULAR SESSION TUESDAY SEPTEMBER 27, 2011 

Administrator/Clerk’s Report 

 

SIGNINGS 
 

Mr. Michael Hiler 

Office Chief 

Office of Housing and Community Partnerships 

PO Box 1001 

Columbus, OH 43216-1001 

 

Re:  Extension Request for B-F-10-1BJ-1 

 

Dear Mr. Hiler. 

 

The Huron County Commissioners respectfully request to receive a six-month extension for the FY2010 

Community Development Block Grant (CDBG) Formula program due to the following: 

 

Activity #3 – Ripley Township Street Improvements:  The bid opening was held in September.  Only one 

(1) bid was submitted, which was within 10 percent over the Engineer’s Estimate.  The Township does not 

believe the bid to be a competitive bid and is requesting to reject and rebid the project.  To do so will put 

completion of the project into the month of November and/or December, and there is concern with the 

higher potential for cooler and inclement weather and the effects it can have on the integrity of the asphalt 

and materials.  The Township is requesting to rebid and complete the project in the spring of 2011. 

 

Activity #4 – Greenwich Township Street Improvements:  The bid opening was held in September.  Two 

(2) bids were submitted with a difference of $30.00.  Due to the filing of a Notification of Protest to the 

awarding of the bid, and results of the subsequent meeting that was held, all bids have been rejected and 

the project will be rebid.  Again, due to the time of year, the higher potential for cooler, inclement weather 

and its effects, the Township is requesting to rebid and complete the project in the spring of 2011. 

Activity #5 – Demolition/Clearance project:  A bid opening was held in early August and all bids received 

were over the Engineer’s Estimate.  The scope of the project was revised and the project was rebid.   The 

bid has been awarded and the project is expected to begin October 3, 2011.  While inclement weather is 

not as much of an issue with regards to removing the underground storage tanks, it can very likely have an 

effect on replacing the asphalt once the tanks are removed.  We would like to request the extension to 

complete that portion of the project in the spring. 

 

We appreciate your consideration of this request.  If you have any questions, please do not hesitate to 

contact Nadine Thompson (419-332-2056) at WSOS Community Action Commission. 

 

Sincerely, 

 

Huron County Commissioners 

Larry J. Silcox, President, Gary W. Bauer, Joe Hintz 
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Transfer station letter and affidavit  

 

Cheryl Nolan presented the Brownfield grant application that Pete Welch wanted the board to review and 

decide if they have any projects to apply for this grant.  Discussion was had in regards to the tank removal 

in Greenwich and the fact that there may be contaminated soil.  Ms. Nolan will give the application back to 

Pete Welch with a note to contact Lowell Etzler asking if he is interested in the county apply for such grant 

for the tank removal project in Greenwich. 

 

Ms. Nolan also presented the satisfaction of lien paperwork for a CHIP project.  Ms. Kasper reviewed the 

promissory note and explained it.  Ms. Kasper stated that it says that after all the declining balance has 

gone over the last five years the amount that is owed  does not go down to zero it goes down to 15% of the 

note which is $2,400.00 and that is the amount that is owed whenever the property goes out of her name.  

If they pay this amount then the lien is satisfied otherwise this amount is owed.  It was decided that the 

board needed further information before signing. 

      

Mr. Bauer reported on the meeting in regards to the sidewalks with Pete, Tim and Jeff along with Shawn 

Houck.  The sidewalks have been broken in three different locations it was agreed to be replaced.  Mr. 

Bauer suggested and what everyone accepted was to farm the work out get one of the concrete companies 

and get estimates from two or three companies to replace the four foot walk with a four foot walk, four 

inches deep six inches deep and reinforced.  Houcks would pay for the four inch walk replacement and the 

county would simply pick up the difference of the thicker concrete to reinforce and that is what everyone 

agreed on and Houcks stated to send them the bill.  Mr. Silcox stated that he would like to see and Mr. 

Bauer stated that is the rest of it.  Over the years Houcks keep sliding back and farming less and the county 

keeps mowing more so we also agreed that Mr. Bauer is going to bring in some of their Christmas tree 

flags and Jeff and Tim are going to go out there and flag that 7 feet from the sidewalk and Houck will 

chisel right out to the stakes which puts him back to farming more of it and the county mowing less of it.  

At that point they are going to get a post from Bleile at either end where this walk is at the 7 foot back 

mark.  This will mark where they are to come in at but the average person will not know this.  Ms. Kasper 

stated so Houcks are going to pay for four feet wide by four inches deep and the county is going to pay for 

an additional two inches deep in a certain spot for the semi trucks to come in and out and we are going to 

ask the bidders to carve those two pieces off.   

 

Mr. Silcox stated that he had the letter from John Cross in regards to resigning from the Airport Board.  

Mr. Silcox didn’t think the board should accept it without it being signed.  Ms. Kasper stated that a lot of 

people send those types of letters electronically without signature and if it is intended to convey his 

resignation she would say go ahead and accept it.  Mr. Bauer stated that the Mayor of Norwalk and Ellen 

Heinz offered their help in finding a viable candidate for the airport and stated that he accepted that.  Mr. 

Silcox stated that he had done so as well. 
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Gary W. Bauer moved to accept the resignation of John Cross from the Huron County Airport Board 

effective September 12, 2011.  Joe Hintz seconded the motion.  

 

Larry Silcox stated that the time in which he served on the board he made a very good attempt to be at 

the meetings and did a really good job and represented the position on the board very well and it is with 

regrets that we accept this. 

 

The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

 

Mr. Bauer stated that he wanted to put this on the record a discussion that he had with Ms. Kasper a week 

or so ago.  There have apparently been discussions at airport board meetings that they do not need to have 

the county to bid the land leases because they have the right to bid the land out for farm use and they do 

not need to go through the county commissioners.  Ms. Kasper stated that commissioners’ position has 

always been that Huron County Board of Commissioners owns the land and that is why they bid the 

agriculture leases.   

 

Larry Silcox stated that he had spoken with the architect this morning in regards to the courthouse 

vestibule and stated that it would cost around $150,000.00.  After discussion Daivia stated that they would 

have to pay the architect for services rendered.   

 

Larry Silcox asked the board if they wanted to talk about the vestibule and stated that he had talked with 

the architect this morning and he said without going into detail of what kind of stone that we want on the 

front it would be hard to put a square foot estimate on it because of the differences in stone.  Mr. Frederick 

did say that he would give them a ball park figure of $150,000.00.  Mr. Silcox stated that he had spoken 

with Judge Conway and Judge Cardwell in the regard of not doing the project and Judge Conway stated 

that if he had is druthers he would rather have the fifth floor completed.  Mr. Silcox stated so with that do 

we want to make a decision that we are not going to go forward with the project.  Mr. Bauer asked Ms. 

Kasper what we do with the architect.  Ms. Kasper stated that you will have to pay him for services 

rendered and tell him that at this point in time the project is being set aside.  Ms. Kasper stated that you 

have another issues with the bonds that you took out to do this project.  Mr. Silcox stated that when we 

know what we are going to do we can do something different with the bonds.  Mr. Silcox stated that we 

need to make a final decision on the vestibule project so that we can now decide what to do with the bonds. 

  

Gary W. Bauer moved to notify Dan Frederick to terminate working on the Huron County vestibule 

project and to send invoice for all services rendered to date. Joe Hintz seconded the motion.   

 

Discussion: Larry Silcox stated that Mr. Frederick did what he was hired to do and advised the board 

the best that he could and it is no reflection on his work and other circumstances changed our direction 

on this project.  Mr. Bauer stated that the one thing that sealed this for him was the layout of the 

Crawford County courthouse and where their machine is located.  Mr. Silcox stated that we need to 

look at putting some ropes in that everyone goes through and the metal detector is farther into the 

building and then go into other areas.   

 

The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Joe Hintz 

       Aye –Larry J. Silcox 

 

Larry Silcox read a letter in regards the airport 2 acres of land that does not belong to Huron County or the 

airport authority.  This letter will go to John Mayfield in regards to Exhibit “A” Huron County Airport 

Master Plan.  The board agreed to send such letter.   
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At 2:42 p.m.  Joe Hintz moved to adjourn.  Gary W. Bauer seconded the motion.  The meeting stood 

adjourned.   

 

IN THE MATTER OF OPEN SESSION 

 

The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally 

required to be public were conducted in an open session on this date and that the foregoing minutes 

represent the official action of the Board. 

 

IN THE MATTER OF CERTIFICATION 

 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on September 27, 2011.                

IN THE MATTER OF ADJOURNING 

 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 

meeting was adjourned at 2:42 p.m.    

 

 

Signatures on File 


