
REGULAR SESSION TUESDAY NOVEMBER 22, 2022 

 

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Harry Brady and Bruce Wilde. Terry Boose on vacation. 

  

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the November 8, 2022 

meeting(s) were presented to the Board. Harry Brady made the motion to waive the reading of the minutes of 

the November 8, 2022 meeting(s) and approve as presented. Bruce Wilde seconded the motion. Voting was 

as follows:  
 

Absent – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
 

At 9:05 a.m. Public comment – none  
 

22-355 
 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR PAYMENT BATCHES TO THE 

HURON COUNTY AUDITOR FOR PAYMENT: 
 

Harry Brady moved the adoption of the following resolution: 
 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 

Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;                                                                                                                                      

                                                                                                                                                       now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim Register 

for Payment Batches # 347844 and authorize the Huron County Auditor to make the necessary warrant;  

                                                                                                                                                            and further  
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 
 

Bruce Wilde seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  

 

Absent – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
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22-356 
 

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE 

HURON COUNTY BOARD OF DEVELOPMENTAL DISABILITIES HOME VISITING FUND 

#144, EARLY INTERVENTION FUND #188 AND DEVELOPMENTAL DISABILITIES FUND #110 
 

Harry Brady moved the adoption of the following resolution: 
 

WHEREAS, there is a need for an appropriation adjustment;                                                                      and 
 

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable;      now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following 

appropriation adjustment: 

FROM: Dept. Account Fund Amount TO: Dept. Account Fund Amount 

 144 00425 144 $2,879.06  144 00400 144 $1,500.00 

  Workers Comp   OPERS 

    144 00475 144 $1,379.06 

     Other 

      

 188 00300 188 $6,000.00  188 00125 188 $6,000.00 

  Travel   Salaries 

 188 00425 188 $2,116.48  188 00400 188 $3,000.00 

  Workers Comp   OPERS 

 188 00500 188 $3,000.00  188 00460 188 $  500.00 

  Hospitalization   Medicare 

 188 00280 188 $3,000.00  188 00475 188 $4,616.48 

  Contract Services   Other 

      

 110 00425 110 $36,379.49  110 00400 110 $70,000.00 

  Workers Comp   OPERS/STRS 

 110 00125 110 $30,000.00  110 00475 110 $51,379.49 

  Salaries Employees   Other 

 110 00500 110 $55,000.00    

  Hospitalization    

  

BE IT RESOLVED, that a certified copy of this resolution be sent to the Department requesting transfer, and 

the Huron County Auditor, and the Auditor is authorized and instructed to record said appropriation 

adjustment as approved;                                         and further 
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BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 
 

Bruce Wilde seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Absent – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
 

22-357 

  

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE 

HURON COUNTY JOB & FAMILY SERVICES PUBLIC ASSISTANCE FUND #115 AND FAMILY 

& CHILDREN FIRST COUNCIL FUND #950 
 

Harry Brady moved the adoption of the following resolution: 
 

WHEREAS, there is a need for an appropriation adjustment;                                                                      and 
 

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable;    now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following 

appropriation adjustment: 
 

FROM: Dept. Account Fund Amount TO: Dept. Account Fund Amount 

 115 00475 115 $90,000.00  116 00475 115 $90,000.00 

  Other   Other 

      

 950 00475 950 $20,000.00  950 00203 950 $20,000.00 

  Other   Early Intervention 

  

BE IT RESOLVED, that a certified copy of this resolution be sent to the Department requesting transfer, and 

the Huron County Auditor, and the Auditor is authorized and instructed to record said appropriation 

adjustment as approved;                                                                                                                     and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 
 

Bruce Wilde seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Absent – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
 

22-358 
 

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE 

GENERAL FUND  
 

Harry Brady moved the adoption of the following resolution: 
 

WHEREAS, there is a need for an appropriation adjustment within the Jail #036 account;                         and 
 

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable;    now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following 

appropriation adjustments: 

 

FROM: Dept Account Fund Amount TO: Dept. Account Fund Amount 

 036 00178 001 $ 5,000.00  036 00176 001 $ 5,000.00 

       Jail - Inmate Food           Jail - Supplies 

                       and further 

                     

BE IT RESOLVED, that a certified copy of this resolution be sent to the Department requesting transfer, and 

the Huron County Auditor, and the Auditor is authorized and instructed to record said appropriation 

adjustment as approved;                                                                                                                     and further 
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BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 

        

Bruce Wilde seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Absent – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
 

22-359 
 

IN THE MATTER OF APPROPRIATING FUNDS IN THE HURON COUNTY LANDFILL FUND 

#500 
 

Harry Brady moved the following resolution: 
 

WHEREAS, the Board of Huron County Commissioners being in receipt of an Amended Certificate of 

Estimated Resources for the Huron County Landfill Fund #500 in the amount of $97,418.00;                   and 
 

WHEREAS, it is the desire of this Board to appropriate these funds to the Landfill Fund #500;                                                                                                                                                      

                                                                                                                                                        now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the appropriation 

as follows: 
 

TO:  500-501-00125  Salaries   $35,000.00 

 500-501-00280  Contract Services $54,718.00 

 500-501-00400  OPERS   $6,900.00 

 500-501-00460  Medicare  $800.00                                                   and further 
 

BE IT RESOLVED, that a certified copy of this resolution be sent to the Huron County Auditor and the 

department requesting the appropriation;                                                                                           and further 
 

BE IT RESOLVED the foregoing resolution was adopted and all actions and deliberations of the Board of 

Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the public, 

in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised Code. 
 

Bruce Wilde seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Absent – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
 

22-360 
 

IN THE MATTER OF APPROVING THE PURCHASE OF OFFICE FURNITURE FOR THE 

HURON COUNTY RECORDER AND CLERK OF COURTS  
 

Harry Brady moved the adoption of the following resolution:  
 

WHEREAS, the Recorder solicited quotes for the purchase of 4 desks with returns and 2 two drawer file 

cabinets for use in the Recorder’s Office;                                                                                                      and 
 

WHEREAS, the Clerk of Courts solicited quotes for a conference room table for use in the conference room 

located on the second floor of the courthouse;                                                                                 now therefore 

  

BE IT RESOLVED, the Board of Huron County Commissioners hereby approves the Recorder’s request to 

purchase 4 desks with returns and 2 two drawer file cabinets from Seagate Office Products in the amount of 

$8,609.28 as attached hereto and expressly incorporate by reference herein;                           and further 
 

BE IT RESOLVED, the Board of Huron County Commissioners hereby approves the Clerk of Court’s 

request to purchase a conference room table from Arter Home Furnishings in the amount of $929.00 as 

attached hereto and expressly incorporate by reference herein;                                        and further 
 

BE IT RESOLVED, the Commissioners’ Administrative Assistant is hereby authorized and instructed to 

process the payments for the approved items from the Capital Improvement account 021-00557-001 Other 

Expenses;                                  and further 
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BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 
 

Bruce Wilde seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Absent – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

*On file 
 

22-361 
 

IN THE MATTER OF AWARDING BID FOR THE HURON COUNTY PAGER PROJECT AND 

ENTERING INTO CONTRACT  

Harry Brady moved to adopt the following resolution: 
 

WHEREAS, Pursuant to Resolution 22-304 Huron County EMA/911 requested authorization to seek bids 

for the Huron County Pager Project;                                    and                                                                                                     
 

WHEREAS, notice was given in accordance with Section 307.87 of the Ohio Revised Code;                   and

  

WHEREAS, bids were received Thursday, November 10, 2022 at 9:00 A.M from the following: 
 

 Cleveland Communications, Inc. $135,537.50 

 Vasu Communications, Inc                $141,986.25                                       and 

  

WHEREAS, the bids have been reviewed by EMA/911 and the Huron County Assistant Prosecutor as to their 

compliance with applicable terms and conditions of the bid with a recommendation that such bid be awarded 

to Cleveland Communications, Inc., Cleveland, Ohio;                           now therefore 
 

BE IT RESOLVED, the Board of Huron County Commissioners does hereby award the bid to Cleveland 

Communications, Inc., Cleveland, Ohio, for the Huron County Pager Project in the amount of $135,537.50;

                                   and further    
 

BE IT RESOLVED, the Board of Huron County Commissioners does hereby approve entering into contract 

with Cleveland Communications, Inc. for the purchase of such goods and services as attached hereto and 

expressly incorporate by reference herein;                                                             and further             
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 
 

Bruce Wilde seconded the motion.   
 

*Discussion: Mr. Brady noted he did not think pagers would cost so much. Mr. Strickler said this was for 

about 375 pagers. Mr. Brady commented that pagers are not used as much since cell phones became more 

widely used.  
 

The roll being called upon its adoption, the vote resulted as follows:  
 

Absent – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

*Contract on file 
 

22-362 
 

IN THE MATTER OF APPROVING A REQUEST FOR PAYMENT AND STATUS OF FUNDS 

REQUEST FOR THE HURON COUNTY COMMUNITY DEVELOPMENT BLOCK GRANT 

(CRITICAL INFRASTRUCTURE) B-X-20-1BJ-1 (DRAW #3) SUBMITTED TO THE BOARD 

NOVEMBER 22, 2022 
 

Harry Brady moved the adoption of the following resolution: 
 

WHEREAS, a request for payment and status of funds report has been prepared and submitted to the Board 

of Huron County Commissioners as attached herein by Great Lakes Community Action Partnership for the 

Board’s certification;                                                                                                                                      and 
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WHEREAS, the Board has reviewed the request for payment and status of funds report;           now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the request for 

payment and status of funds report as attached herein and certifies that the data reported is correct and that the 

amount of the Request for Payment is not in excess of current needs;                                                and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 
 

Bruce Wilde seconded the motion.   
 

*Discussion: Ms. Ziemba stated this was for $146,833.00 for a critical infrastructure grant for the New 

London water system.  
 

The roll being called upon its adoption, the vote resulted as follows:  
 

Absent – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

  
 

At 9:15 a.m.  John Cheatham and Bob Kurtz, SAFEbuilt, Mayor Dave Light, City of Norwalk and Lisa 

Hivnor in attendance for the signing of the SAFEbuilt contract.  
 

Mr. Wilde introduced Mr. Cheatham, who is the Regional Operations Manager for SAFEbuilt and Bob 

Kurtz, who is the Building Official in Sandusky County. Mr. Wilde thanked Mayor Light and Lisa Hivnor 

for all their work on this.  
 

Mayor Light thanked the commissioners for the way they approached this. Mayor Light had come to them 

with a problem, which he thought was just for the city, but found it was county wide. Mayor Light noted the 

commissioners and Lisa Hivnor had put in a lot of research and meetings. Mayor Light thought this would 

benefit all of Huron County and its citizens, he also felt they worked together well to get this done and 

thanked the commissioners.  
 

Mr. Kurtz thanked the commissioners and the City of Norwalk for the hard work they put into this, he also 

appreciates the opportunity and believes the people of Huron County will be satisfied with the way things 

will be run in the future.  
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Mr. Wilde noted that after they approve this resolution there is still a lot of work to be done. SAFEbuilt will 

be setting up an office in the Administration building. There will also be resolutions from each of the 

entities participating in this; to enter into a contract with the commissioners for building inspection services 

to enforce the commercial code. Mr. Wilde asked Mr. Stickler if he would help with these, so they are all 

the same. Mr. Strickler told him he could or he could use the commissioner’s resolution as a template for the 

others and change all applicable items.  
 

Mr. Cheatham said SAFEbuilt has a sample agreement which the Board of Building Standards has reviewed 

and said it was good.  Mr. Wilde thought that was good and asked Mr. Cheatham if he could get it to Mr. 

Wilde or Mr. Strickler.  
 

Ms. Hivnor said when she was contacting the other municipalities about this, they had requested to have 

meetings with SAFEbuilt. Ms. Hivnor asked if Mr. Cheatham or Mr. Kurtz had met with them and if they 

were well received. Mr. Cheatham stated they met with Wakeman and North Fairfield. Ms. Hivnor said 

everyone was interested in what the next step will be and what they need to do. Ms. Hivnor has 

communicated with all of them as to what their new portion of the $29,000.00 will be and she has been 

working a little bit with SAFEbuilt after hours when she had some issues and they have been very good to 

work with.  
 

Mr. Wilde said we would need to get a copy of the breakdown for each community so we can invoice the 

other communities. We will pay SAFEbuilt up front with this year’s budget then be reimbursed by the other 

communities in 2023 because they had asked if they could put it in their 2023 budget. SAFEbuilt was 

gracious enough to say that is fine and we will take care of it. Mr. Wilde said he looked forward to working 

with them and knew there would be some bumps along the way. We still need to get some things on the 

portal, such as Lexis Nexis for the credit cards. Mr. Cheatham said they use Lexis Nexis a lot nationwide 

and said that Steve Nero would have more information about them.    
 

22-363 
 

A RESOLUTION TO REESTABLISH THE HURON COUNTY COMMERCIAL BUILDING 

DEPARTMENT; READOPTING THE OHIO BASIC BUILDING CODE; REQUESTING 

RECERTIFICATION OF THE HURON COUNTY COMMERCIAL BUILDING DEPARTMEMNT 

BY THE OHIO BOARD OF BUILDING STANDARDS; TERMINATING THE AGREEMENT WITH 

RICHLAND COUNTY FOR CODE ENFORCEMENT; AND AUTHORIZING THE BOARD TO 

EXECUTE A CONTRACT FOR THE ENFORCEMENT OF THE OHIO COMMERCIAL 

BUILDING CODE AND OHIO BASIC BUILDING CODE (WITH THE EXCEPTION OF 

PLUMBING) BETWEEN THE BOARD OF COMMISSIONERS OF HURON COUNTY AND 

SAFEBUILT OHIO, LLC. 
 

Harry Brady moved the adoption of the following resolution: 
 

WHEREAS, in the interests of promoting and facilitating economic development in Huron County, the Board 

of Commissioners of Huron County has previously created a commercial building department, adopted the 

Ohio Basic Building Code, and entered into an agreement with the Richland County Board of Commissioners 

for the enforcement of the Ohio Commercial Building Code and Ohio Building Code;                  and 
 

WHEREAS, the Board has recently determined that it is in the best interest of the county to terminate the 

current agreement with Richland County relative the enforcement of the Commercial Building Code and Ohio 

Basic Building Code;                                  and 
 

WHEREAS, the Board has further determined that it is necessary to request recertification of the Huron 

County Commercial Building Department, readoption of the Ohio Basic Building Code, and to execute an 

agreement with SAFEbuilt Ohio, LLC for plan review and perform inspections for the enforcement of the 

Commercial Building Code of Ohio within Huron County, with the exception of plumbing;      now therefore 

  

BE IT RESOLVED, that the Board of Commissioners of Huron County, Ohio has determined that it is in the 

best interest of Huron County to reestablish the Huron County Commercial Building Department, and readopt 

the Ohio Commercial Building Code and the Ohio Basic Building Code for enforcement within the 

participating municipal corporations and townships within Huron County;                  and further 
 

BE IT RESOLVED, that the Board of Commissioners of Huron County do hereby request recertification of 

the Huron County Commercial Building Department by the Ohio Board of Building Standards as soon as 

possible;                             and further 
 

BE IT RESOLVED, that the Board has determined that it is in the best interest of the county to terminate the 

current agreement with Richland County relative the enforcement of the Commercial Building Code and Ohio 

Building Code effective December 31, 2022;                                    and further 
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BE IT RESOLVED, that the Administrator/Clerk was authorized and directed to prepare and send the 

required sixty (60) day termination notice to Richland County during the Board’s Regular Session on October 

25, 2022 by motion, and said action is now ratified by this resolution;                            and further 
 

BE IT RESOLVED, that the Board of Commissioners of Huron County are authorized to enter into an 

Agreement with SAFEbuilt Ohio, LLC for the enforcement of the Ohio Commercial Building Code and the 

Ohio Building Code (except plumbing) within the jurisdictional limits of the participating municipal 

corporations and townships within Huron County, effective January 1, 2023, whereby SAFEbuilt Ohio, LLC 

will exercise all enforcement authority and accept and approve plans and specifications and make the 

necessary inspections within the jurisdictional limits of Huron County in accordance with the provisions of 

the Commercial Building Code of Ohio and the Ohio Building Code (with the exception of plumbing) as set 

forth therein. A copy of said agreement is attached hereto and expressly incorporated by reference herein;                 

                                                    and further 
 

BE IT RESOLVED, that the Board of Commissioners of Huron County hereby adopts the attached fee 

schedule for inspections and issuance of building permits.  A copy of said fee schedule is also attached hereto 

and expressly incorporated by reference herein;                              and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 
 

Bruce Wilde seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Absent – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

*Contract and fee schedule on file. 
 

IN THE MATTER OF TRAVEL - none 
 

SIGNINGS  
 

Harry Brady moved to approve the Holiday’s for 2023. Bruce Wilde seconded the motion. The roll being 

called upon its adoption, the vote resulted as follows:  
 

Absent – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
 

HOLIDAYS 2023 

 

MONDAY, JANUARY 2, 2023    NEW YEAR’S DAY (OBSERVED) 

MONDAY, JANUARY 16, 2023    MARTIN LUTHER KING DAY 

MONDAY, FEBRUARY 20, 2023    PRESIDENT’S DAY 

MONDAY, MAY 29, 2023    MEMORIAL DAY 

MONDAY, JUNE 19, 2023    JUNETEENTH  

TUESDAY, JULY 4, 2023    INDEPENDENCE DAY 

MONDAY, SEPTEMBER 4, 2023    LABOR DAY 

MONDAY, OCTOBER 9, 2023    COLUMBUS DAY 

FRIDAY, NOVEMBER 10, 2023    VETERANS’ DAY (OBSERVED) 

THURSDAY, NOVEMBER 23, 2023   THANKSGIVING DAY 

MONDAY, DECEMBER 25, 2023    CHRISTMAS DAY  
 

OLD BUSINESS/NEW BUSINESS 

Administrator/Clerk updates: 

• Need to figure out what the next steps are for the building department. 
 

Assistant Prosecutor updates: - none  
 

Commissioner Brady updates:  

• Went to Willard Christmas Parade last Friday. It was very cold, but very well attended. Mr. Wilde 

said they thought there would be over 100 units in the parade. Mr. Brady told him they had 101.  

• Mr. Brady noted that the commissioner’s office would be closed on Thursday and Friday for 

Thanksgiving.  
 

Commissioner Wilde updates: 

• Met with Alex McCoy from HCDC and Sara Ross from NEDC about CEDS (Comprehensive 

Economic Development Strategies) In order to get EDA (Economic Development Administrative) 
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Funds, you need to have a CEDS. Mr. Wilde had never heard of CEDS but found that 80 counties in 

Ohio have them. In order to get federal funding, we need to be part of a CEDS. Mr. Wilde has some 

information from both parties in Erie County. It is a collaboration between Erie County and Huron 

County. There is a fee and according to everything he has found, Erie County will be paying the 

$52,000.00 fee to get the CEDS going. Mr. Wilde has a sample letter of support and asked Mr. 

Strickler if he had sent it to him. Mr. Strickler  told him no. Ms. Ziemba stated that she had 

forwarded it to Mr. Strickler last night and he said he had not seen it yet. Mr. Wilde asked Mr. 

McCoy to redo it from Huron Counties point of view and would let Mr. Strickler review it. Ms. 

Ziemba said that she had forwarded the e-mails and not the letter. Mr. Wilde said that in order to get 

on the 2022/23 grants, they need to have a CEDS.  

• The person in charge of the EDA is Ellen Hines, who is a former NEDC Director. She was trying to 

help and said there was money available.  

• Ms. Ziemba asked if Mr. Wilde would want to schedule them to come in and talk about this. Mr. 

Wilde told her yes.  

• Mr. Brady discussed Light up Norwalk  and said he would be attending this on Saturday.   
 

At 9:30 a.m. Pete Welch, Director of Operations and Dave Homan Transfer Station Operations 

Supervisor.  

• Mr. Wilde went to the Transfer Station when Ashland Scales was there to re-calibrate the scale. Mr. 

Welch said they are the company who maintains our scales and software. Mr. Wilde noted there is an 

issue with keeping the scale calibrated, he went on to say we know there is an issue and we need to 

do something. Mr. Welch feels it needs to be replaced; it is very old and not very well constructed.  

• Mr. Welch said the problem is we are having it calibrated more frequently than it should be, if it was 

working correctly. Mr. Welch noted when they notice something, they call Ashland Scale to come 

out and put it back in calibration. He also said the wear and tear on it from underneath shows that it 

does need to be replaced.  

• Mr. Wilde commented that other places in the area have been getting above ground scales. Mr. Welch 

stated that our pit is ancient. Mr. Homan said he thought the first scale was put in in the early 1970’s 

and when they replaced it, they reused the old pit, which is now beyond its useful life. Mr. Welch 

agreed and said that is why they are looking at an above ground scale.  

• Mr. Wilde asked what the obstacles would be with an above ground scale. Mr. Welch told him  

originally, they were looking at 35 ft. ramps, but now feel they can reduce that size. When you enter  

and leave the scale you need to have a 10 ft platform on each side. They have been able to reduce the 

ramp size so you can put it alongside the current scale. We will change the entrance so it goes straight 

onto the scale. So there will not be an issue getting trucks on and off the scale.  

• Mr. Wilde asked what would happen to the old scale. Mr. Welch thought they would eventually 

remove it and fill the pit in. He was sure we could backfill the pit and blacktop over it.   

• Mr. Welch is gathering quotes now and has some preliminary quotes to give us a ball park figure. It 

should be around $65,000.00 for the new scale, but then you would have another $25,000 in concrete 

for the ramps. Mr. Welch stated it would be pushing the $100,000 mark. Mr. Homan and Mr. Welch 

are in the process of trying to contact other scale companies to get additional costs put together.  

• Mr. Wilde wondered if there would be a supply issue to find a scale. Mr. Welch knew that Ashland 

scale has one available and the wait time would be minimal for that compared to someone who didn’t 

have one.  

• Mr. Wilde asked if this would be turnkey. Mr. Welch told him we would need to hire a contractor to 

prepare the site and do the concrete, then we would hire Ashland to install the scale. The concrete 

company will have worked with Ashland Scale in the past, on previous projects, but would be directly 

contracted with us and not through Ashland Scale, thus avoiding the markup on the overhead.  

• Mr. Brady asked what type of bid it would be going out as and Mr. Welch told him we were just going 

to solicit bids because it was under $100,000.00 and he is going to push for the commissioners to do 

this under emergency action. Mr. Welch feels that the current scale is going to get nothing but worse. 

Mr. Brady questioned the timeframe to do this.  

• Mr. Wilde stated that we had to go through the bidding process. Mr. Welch said he had to get the bids 

together. Mr. Welch asked Mr. Homan what the best scenario for him would be and Mr. Homan told 

him we would not want to wait to much longer. Mr. Wilde commented they have replaced all they 

can on the old scale, so the only thing they can do now is to calibrate it to get it between the numbers.  

• Mr. Wilde asked where the money was coming from to pay for this. Mr. Welch told him they have 

approximately $189,000 in their equipment reserve and thought they would be fine on that aspect. 

The only other thing they will eventually need to discuss, which would be in executive session, would 

be the appeals process with Erie and the costs associated with it.  

• Mr. Welch said they would need to balance the costs of these items, but what is nice is that they will 

have another payin in December at the transfer station, which should be close to a quarter of a million 

dollars. We have far exceeded our revenues, but since we are taking more trash in, the expenses go 

up as well. He felt that financially they should break even, as they have for a long time.  

• Mr. Homan suggested they look at moving forward with the gate and felt they could get that section 
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done. He said with the new style of gate they would gain 25 ft. of real estate. Mr. Welch said they 

have a quote for approximately $8,800.00 to do this. Discussed if they needed to do anything to get 

started on the gate. Mr. Brady said they would need to pass a resolution, Mr. Welch said they can do 

the paperwork. Mr. Strickler stated they could do a quick resolution.  

• Mr. Wilde felt that the gate was a no brainer and they should get it done.    
 

At 9:45 a.m. Harry Brady moved to enter into Executive Session ORC 121.22 (G) (2) to consider the 

purchase of property for public purposes, or for the sale of property at competitive bidding, if premature 

disclosure of information would give an unfair competitive or bargaining advantage to a person whose 

personal, private interest is adverse to the general public interest. Bruce Wilde seconded the motion.  The 

roll being called upon its adoption, the vote resulted as follows:  
 

Absent – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
 

At 10:05 a.m.  Harry Brady moved to end Executive Session ORC 121.22 (G)(2). Bruce Wilde seconded the 

motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Absent – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
 

At 10:07 a.m. the board recessed.  

At 10:12 a.m. the board resumed regular session. Guests in attendance: Senior Enrichment Center 

Director – Steve Beal, Senior Enrichment Center Board members – Rose Perry, Jim Grover, Jan 

Knadler and Jan Nottke.     

  

*Action taken from Executive Session ORC 121.22 (G)(2).  
 

Mr. Brady commented we have guests for the Senior Enrichment Center in attendance because we had said 

we would use ARPA money to build a new senior center. Mr. Brady continued by saying it has been a long 

journey to get to where we are today and announced that we have decided on a location to build the new 

Senior Enrichment Center. The location is behind the Title/License Bureau. We will have a resolution put 

together, which will hopefully be ready for next week. The resolution will be to put out a request for 

qualifications for an architect.  
 

Mr. Brady thought this was something which was necessary for the county and said that we have a lot of 

people who are moving into their golden years. Mr. Brady knew there has been some concerns if we built the 

new center in Norwalk, they would close the senior center in Willard but has had assurances from the director 

and board members that they have no intentions of closing the Willard Senior Center.  
 

Mr. Brady feels this is a great opportunity for the County and looks forward to working with Services for the 

Aging. They will give some input on the building. Mr. Brady was glad to finally announce that news and 

hoped that we could have a shovel in the ground next spring. He hopes we don’t have issues with contractors 

and felt we have a lot of local contractors who could do this. He also hopes we have some of the local 

contractors bid on this. 
 

Mr. Wilde mentioned that this location already has utilities and a drive way. He felt this would help the process 

to move quicker.  
 

Mr. Beal thanked the commissioners and said they had been good to Services for the Aging and provided the 

building they are in for a long time as well. They are excited to have a new building.  
 

Mr. Strickler remarked the good news is this is an allowable use of the ARPA money and a great use of the 

money to serve the community. Mr. Wilde stated they try to service as many people as they can with the 

money. Mr. Beal feels the location is great. It was asked if all of the buildings in the current Senior enrichment 

complex would be coming down after they moved to the new building. Mr. Brady thought most of them would 

come down and thought the plan was to return the area to buildable space.  
 

At 10:20 a.m. Harry Brady moved to adjourn. Bruce Wilde seconded the motion. The meeting stood 

adjourned.  
 

IN THE MATTER OF CERTIFICATION 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on November 22, 2022.                
 

 

 

 



REGULAR SESSION TUESDAY NOVEMBER 22, 2022 

 

IN THE MATTER OF ADJOURNING 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the meeting 

was adjourned at 10:20 a.m.    

 

 

 

Signatures on file 

 


