
REGULAR SESSION                                         TUESDAY                                                APRIL 11, 2023

    

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Terry Boose and Bruce Wilde.   Harry Brady absent. 

 

The following also were in attendance:  Vickie Ziemba, Administrator/Clerk; Cherise Webb, Clerical 

Assistant; Randal Strickler, Assistant Prosecutor; Roger Hunker, Lyme Township Trustee/APEX; Patricia 

Didion, Citizen; Shylee Greszler, Norwalk Ohio News; Brian Gott, Norwalk Reflector.  

  

At 9:05 a.m. Public comment.  Roger Hunker, Lyme Township.  Mr. Hunker stated he heard from 

Congressman Latta’s office.  Mr. Latta will be in Lyme Township tomorrow morning. Mr. Hunker noted the 

commissioners have previous engagements and said he was going to contact a resident who was leading that 

charge to see if they could be there tomorrow. Mr. Hunker said he would keep the commissioners posted. Mr. 

Boose stated they will be at a walk for child abuse advocacy tomorrow morning at the same time.  

 

23-148 

 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR PAYMENT BATCHES TO THE 

HURON COUNTY AUDITOR FOR PAYMENT: 
 

Bruce Wilde moved the adoption of the following resolution: 
 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 

Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;                                                                                                   

                                                                                                                                                        now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the Claim Register 

for Payment Batch #356219 and authorize the Huron County Auditor to make the necessary warrant;                       

                                                                                                                                                            and further  
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 

 

Terry Boose seconded the motion.   

 

*Discussion:   There were no comments regarding the Claims Schedule.   

 

The roll being called upon its adoption, the vote resulted as follows: 

 

Aye – Terry Boose 

       Absent – Harry Brady 

       Aye – Bruce Wilde 
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23-149 

 

IN THE MATTER OF APPROPRIATING UNAPPROPRIATED FUNDS IN THE HURON COUNTY 

SPECIAL PROJECTS CP FUND #129 
 

Bruce Wilde moved the adoption of the following resolution: 
 

WHEREAS, there are unappropriated funds in the Huron County Special Projects CP Fund #129 that need 

to be appropriated for expenses;                                                                                                      now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of appropriating  

$5,195.00 of unappropriated funds as follows: 
 

TO:  129-00125-129  Salaries   $4,500.00 

 129-00400-129  OPERS   $   630.00 

 129-00460-129  Medicare  $     65.00                           and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 
 

Terry Boose seconded the motion.   
 

*Discussion: Ms. Ziemba explained this was to allow for the 5% increase.  
 

The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 

       Absent – Harry Brady 

       Aye – Bruce Wilde 

  

IN THE MATTER OF TRAVEL  

Bruce Wilde moved to approve the following travel request this day.  Terry Boose seconded the motion.  The 

roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 

       Absent – Harry Brady 

       Aye – Bruce Wilde 

 

• Roland Tkach & Jessica Romick – Auditor – Lima, OH – NW Ohio Auditor’s Assoc. District Meeting 

– April 28, 2023  
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SIGNINGS - none 
 

OLD BUSINESS / NEW BUSINESS 

Administrator/Clerk updates: 

• Ms. Ziemba forwarded an email from David Wert, Congressman Latta’s office, about the meeting 

tomorrow.  

• Ms. Ziemba also forwarded an email from Janet Dillon. She is writing to request the use of the parking 

lot in front of the county owned building at 180 Milan Avenue in Norwalk, for the purpose of 

providing opportunities for registered voters to sign a ballot petition in preparation for the November 

2023 Election. Initially, they are requesting to use it on April 15 and 22 from 10 a.m. to 2 p.m., if 

granted, they may request to use it on additional Saturday dates between now and June 17. She gave 

her phone number and said to contact her if you have further questions. She noted they will have the 

Secretary of State approval petition for people to read and sign. Mr. Boose said in the past they have 

not allowed anyone to do any politicking on county property, nor have we  allowed signs to be posted. 

Mr. Boose felt this request should be denied. Mr. Wilde agreed.  

• Administration Building elevator update – Ms. Ziemba stated they are working on the elevator bid 

documents and are waiting on dates to do a pre-construction hearing meeting. Mr. Boose asked why 

we were waiting. Ms. Ziemba told him everyone had to be available and said the architect has to be 

there. Ms. Ziemba also noted that Ms. Gordon wanted to add to the document. It was sent to them and 

they need to drop the language into the document, then determine a date. Ms. Ziemba sent out a 

request to pick a date this morning.  

• Ms. Ziemba requested an executive session at the end of the meeting under ORC 121.22 (G)(2). 

• Mr. Boose stated they had a meeting with the fairgrounds last week.  They were able to clean up some 

issues which they needed to have brought forward. Now they need to resolve some of those issues. 

Mr. Boose would like to have a meeting with Ms. Gordon here as soon as possible. It would be for 

Mr. Hunker and his group, the Fair Board to include Mr. Morgan or Mr. Wiles and  the architect they 

are currently using. This way everyone can get answers straight from Ms. Gordon, as soon as possible, 

letting them know how to move forward and what she says is required. They don’t have everything 

from Ms. Gordon and have a lot of questions about what they need specifically so they know how 

much it will cost. Since Mr. Hunker can’t talk directly to Ms. Gordon, we need to have a meeting 

with her as soon as possible.   

• Ms. Ziemba asked if Mr. Strickler was waiting for anything from Ms. Gordon. He did not think so. 

Mr. Boose said at the meeting last week they understood what we were saying, but Ms. Gordon has 

to agree as to how to move forward. There was some language which needed to be put in there but 

Ms. Ziemba said Ms. Gordon couldn’t put it in until she saw certain documents. Ms. Ziemba added 

those were the bid documents. Mr. Boose said we need Ms. Gordon here because they need to know 

100% how to move forward with Ms. Gordon. They don’t want to do something and have to go out 

and hire more than they have to if Ms. Gordon says they don’t. Mr. Boose would like that meeting set 

up as soon as possible. Ms. Ziemba said she would get a hold of Ms. Gordon and find out when Mr. 

Morgan and Ms. Gordon are available at the same time. Mr. Wilde confirmed that Mr. Boose wants 

to get everyone together in the same room and hearing the same thing, so we don’t have any questions 

next week.  

• Ms. Ziemba asked if there was anything Ms. Gordon was supposed to be working on because she did 

not think Ms. Gordon was working on anything. Mr. Stickler did not think there was anything which 

Ms. Gordon is supposed to be working on. Ms. Ziemba stated Ms. Gordon was waiting for the bid 

documents. Mr. Boose remarked that they are not sure what they are supposed to have in those bid 

documents or if they need to have an architect. They also have a lot of questions about design build. 

They don’t want to spend 3 months on a design build, then have her say it was not going to work. Ms. 

Ziemba asked if it would be a more productive meeting if she had their questions ahead of time so 

she could do some research. Mr. Boose said no and did not think there was anything to research. He 

said she is our expert and if she has things which she needs to take back to get answers, then that is 

fine.  
 

Assistant Prosecutor updates: – none 
 

Commissioner Wilde updates: 
• Attended Records Commission meeting.  Mr. Wilde said DD and the Sheriff brought their RC-2. Mr. 

Boose mentioned we need to get together with Ms. Minor about the space for storage at JFS. Whether 

we can use it and what are the restrictions. We will need to have a meeting with Ms. Minor to ask 

questions. Ms. Ziemba said she sent Ms. Minor the minutes.   

• Missed Workforce Development yesterday.  

• Catastrophic Leave meeting last Wednesday. They are all set.   

• Child Abuse Prevention walk tomorrow at 9:00 a.m. 

• Mr. Wilde has a Region 19 zoom meeting. Mr. Boose thought it was a state meeting and said he had 

received an e-mail this morning.  

• Thursday is HCDC Executive Board meeting 
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• LEPC at 1:00 p.m. 

• Township meeting at 7:00 p.m.  

• Mr. Boose said there is a Firefighters Association meeting tomorrow evening.   

• CCAO policy team phone call on Friday. 

• Rise Program through NEDC on Friday from 10:30 to 4:30.   

• GLCAP meeting on Monday April 17 

• Land Bank next Thursday.  
 

Commissioner Boose updates: 

• Mr. Boose asked if they were waiting on anything to move forward on the Christie Lane building. 

Mr. Strickler said he has to do the deed and the purchase agreement. He has not had a chance to get 

it done. Mr. Strickler stated we also need to do an MOU between the Boards. Mr. Strickler said they 

had received an e-mail about the parking spaces at DD and he was not sure what they meant or if it is 

something which needs to be added to the MOU. Mr. Boose thought it probably should be added. Mr. 

Strickler said he would call James Johnson to ask about it. Mr. Strickler would like to do the purchase 

agreement, the deed and then the MOU all at the same time. Mr. Strickler was thinking about 

incorporating the MOU into the purchase agreement but wanted to ask the commissioners first. Mr. 

Wilde asked if it would be an addendum. Mr. Strickler said an addendum and something that would 

survive closing as an agreement because there are adjacent properties. Mr. Boose asked if the MOU 

was with 2 different groups, one being Firelands Local.    

• Mr. Boose does not want to designate parking spaces for Firelands or Christie Lane Industries. It will 

need to be shared spaces. Mr. Strickler wanted to look at the e-mail. Mr. Boose told him they were 

just worried there would not be enough parking spaces. Mr. Boose thought we could look at this, but 

does not want anything about parking put in the MOU.  

• Mr. Boose emphasized he would like to keep all of the ARPA projects moving. He does not want any 

of them sitting around, waiting for a commissioner’s decision or anything else. We need to keep those 

moving so we can spend that money. We have plenty of time to spend it, so should not be making a 

last-minute decision in December of 2024 about what to do with the money. Mr. Stickler noted this 

decision has been made it just needs to mechanically get done.  

• Mr. Boose said they had a meeting with the transit consultant at the end of March and asked if they 

had gotten back to us or was there a date they were supposed to get back to us by. Mr. Ziemba said 

she has not heard from them and could touch base with them to see what is going on.  
 

At 9:35 a.m. Bruce Wilde moved to enter into Executive Session ORC 121.22 (G)(2) To consider the 

purchase of property for public purposes, or for the sale of property at competitive bidding, if premature 

disclosure of information would give an unfair competitive or bargaining advantage to a person whose 

personal, private interest is adverse to the general public interest.  Terry Boose seconded the motion.  
 

*Discussion:  Mr. Wilde advised those in attendance that there would be an Investment Board meeting at 

10:00 a.m. if they wished to stay. 
 

The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 

       Absent – Harry Brady 

       Aye – Bruce Wilde 
 

At 10:00 a.m. Bruce Wilde moved to end Executive Sessions ORC 121.22 (G)(2).  Terry Boose seconded 

the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Terry Boose 

       Absent – Harry Brady 

       Aye – Bruce Wilde 
 

*No action taken 
 

At 10:00 a.m. Investment Board meeting – Kathleen Schaffer-Treasurer.   

Bruce Wilde called the meeting to order and did roll call:  Commissioner Brady – absent; Treasurer Kathleen 

Schaffer – present; Commissioner Wilde – present. Kathleen Schaffer moved to approve minutes as presented, 

Bruce Wilde seconded. Voting all ayes.  
 

Ms. Schaffer reviewed the quarterly balances as of March 31, 2023 and added last years balances as well. She 

noted there is a $7M difference between last year and this year. Mr. Boose asked if that was because of 

investments or because of special funds. Ms. Schaffer said $11M of that is ARPA funds and the rest is interest.  
 

Ms. Schaffer reviewed the checking account interest year to date. It is really good, we received over $23,000 

in the checking accounts, which are 2 money markets and the landfill checking. She noted that Premier Bank 

continues to pay the best interest.  
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Ms. Schaffer reviewed the interest earned to date for investments and STAR Ohio. She said it already exceeds 

her estimate of revenue for the year. Mr. Boose acknowledged that STAR Ohio was doing well. Mr. Wilde 

asked what our year to date interest is. Mr. Schaffer told him it is $495,140.29. Mr. Stickler commented it was 

over half of last years. Mr. Wilde added it was only the first quarter. Ms. Shaffer said if this keeps up we may 

have a banner year, which is something we haven’t seen in a while.  
 

Mr. Boose asked how we are protected with our bank if one of these defaults, moneywise. Ms. Schaffer said 

the bank account is FDIC, but we don’t earn interest on our general fund checking account. Mr. Boose said 

going back to the account balances, if CiVista Bank went under tomorrow, are we out $12M? Ms. Schaffer 

was unsure and said she would find out. She knows they collateralize everything for us and when we were 

going to do settlement, they asked if we wanted to increase the collateralization during that week. So, the bank 

is doing their due diligence. Mr. Boose thought STAR Ohio would have a lot of protections. Ms. Schaffer 

stated that Premier and PNC Banks participate in the Ohio full collateral system, which is through the State 

of Ohio. OPCS sends her an e-mail every day and she has to verify that every account is sufficiently 

collateralized. She has never had an issue, besides when they were closed for a day.  
 

Ms. Schaffer said the STAR interest is at 5.02 basis points today and in January it was at 4.68, so that has 

increased. She noted Meeder estimates will have, after our first quarter, about $430,000 in interest on our 

investments by the end of the year. Eileen Stanic from Meeder will be coming to the August meeting. Mr. 

Wilde commented that he does not want to assume, but our earned interest could be between $1M and $2M 

this year.  Ms. Schaffer agreed and said especially if STAR stays at the rate they are going. Mr. Boose said 

back in 2000 it was $1.3M and in 2007 it was $933,000, which was right before the recession. We are not 

talking about unheard of numbers, but just going back to numbers that we used to see. Mr. Boose thought 

whether we like what the Fed’s are doing or not, the effect on us looks like it will be good.  
 

Ms. Schaffer reviewed the Landfill Account. Mr. Boose asked if $6,000 was the ending balance for the 

Equipment Account. Ms. Schaffer told him yes and said the formula they use to figure out the amount is by 

taking the tonnage times 2. She was not sure who came up with that formula. Mr. Boose asked if this was 

money going into the account and if the bottom number was the ending balance.  He gave the example that 

the bottom number on the Equipment says $20,139.00, so that is the balance, not $6.000. Ms. Schaffer said 

that is correct.  
 

The last item is Meeder Investment Report, which shows everything we have money invested in. Mr. Boose 

asked if we had 17 pages of different accounts with money invested in them. Ms. Schaffer said almost, but 

some are summaries. Mr. Boose explained what he meant to say is that it is good to have our money split into 

many different accounts. Ms. Schaffer noted our portfolio is very diversified. Mr. Wilde noted we have money 

in the Cincinnati Public Schools. Mr. Strickler thought that would be in public bonds. Mr. Boose though it 

would be pretty secure.  
 

Mr. Boose said he didn’t want anybody to get excited about whether we are safe or not. We have a lot of 

different investments in different areas and noted if you have read the news recently you would want to make 

sure we are protected. One way to protect yourself is to split up your investments in many different ways. Mr. 

Wilde asked about the US Treasury notes and how they roll.  
 

Ms. Schaffer said the tax bills will be sent to Smart Bill on May 23 and bills will be due by July 14. Ms. 

Schaffer said Mr. Boose had asked about a program through PNC and she reached out to Dell McDonald. Ms. 

McDonald had Erin McGarry get ahold of Ms. Schaffer, then Ms. Schaffer gave Mr. Boose’s e-mail address  

to Ms. McGarry and she is supposed to get ahold of him.  
 

Mr. Boose said Ms. Ziemba told him our Opioid settlement money is coming in through wires and we are 

being  charged a wire fee of $15.00 per transaction. Ms. Schaffer said the commissioners give her money in 

her budget for bank fees and since this is for the county she just pays them out of her line item in the budget. 

Mr. Boose asked if we had the choice and could go to the settlement people to say we want the deposits to go 

directly into our account as opposed to a wire, would that be a good or bad idea. Ms. Schaffer said if they 

could ACH the payment it would be 2-day transaction, but it really doesn’t matter. She noted that some of the 

agencies don’t offer ACH, but if they did we could accept them.  
 

Mr. Boose asked Mr. Wilde about SAFEbuilt and accepting credit card payments. Mr. Wilde said at first, we 

were told they could not do it through Nexis Lexis, but now we are being told they can. Only one person has 

mentioned that we couldn’t accept credit cards. Mr. Boose noted the money they are bringing in now is much 

higher than it was in January. Mr. Boose asked if this has been an issue. Mr. Wilde said we deposit the money, 

they invoice us and we pay them. Ms. Schaffer said that once Lexis Nexis starts taking payments, it will reflect 

on their bank statement and it will have a unique identifying number, so they will know it is for that 

department. They have a certain one for each department. Mr. Wilde noted some of the hold ups were 

concerning internet security.  Mr. Boose felt we were not talking about large dollar amounts, but wanted to 

make sure we were not causing any issues for the Treasurer’s Office.  
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At 10:19 a.m. Kathleen Schaffer made a motion to adjourn the Investment Board meeting. Bruce Wilde 

seconded the motion. The meeting stood adjourned.  
 

Ms. Schaffer said she would be going to a conference the last week of the month, so will be out of the office.  
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At 10:22 a.m. Bruce Wilde moved to adjourn. Terry Boose seconded the motion. The meeting stood 

adjourned.  
 

IN THE MATTER OF CERTIFICATION 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on April 11, 2023.                
 

IN THE MATTER OF ADJOURNING 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the meeting 

was adjourned at 10:22 a.m.    

 

 

Signatures on File 
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*The following Bids were opened for the Old State Road Bridge Superstructure Replacement on Friday, 

April 14, 2023 

 

 
 

 

*The following Bids were opened for the Purchase of a New Single Axle Cab and Chassis Truck on Friday, 

April 14, 2023 

 

 
 

*The following Bids were opened for the Outfitting of Tandem Axle Cab and Chassis – Rebid on Friday, 

April 14, 2023 

 

 


