
REGULAR SESSION THURSDAY                                       MARCH 2, 2023

  

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Terry Boose, Harry Brady and Bruce Wilde.  

 

The following also were in attendance:  Vickie Ziemba, Administrator/Clerk; Cherise Webb, Clerical 

Assistant; Randal Strickler, Assistant Prosecutor; Patricia Didion, Citizen; Brad Mesenburg, Citizen; Shylee 

Greszler, Norwalk Ohio News; Brian Gott, Norwalk Reflector. 
 

23-089 
 

IN THE MATTER OF DISPOSING COUNTY PROPERTY 
 

Bruce Wilde moved the adoption of the following resolution: 
 

WHEREAS, Recorder has various equipment which no longer work and/or are obsolete and cannot be 

repaired;                                                     and 
 

WHEREAS, the Board of County Commissioners hereby determines that they are not needed for public use;                       

                                                                                                                                                                        and 
 

WHEREAS, pursuant to Ohio Revised Code section 307.12(I), the Board has the authority to discard or 

salvage such property;                                                                                                                       now therefore 
 

BE IT RESOLVED, that the board hereby directs that the list of obsolete county property as attached hereto 

and incorporated herein be disposed of;                                                                                                 and further   
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 
 

Terry Boose seconded the motion.  
 

*Discussion: The Recorder is disposing of 4 gateway monitors purchased in 2013.   
 

The roll being called upon its adoption, the vote resulted as follows: 
 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

*On file  
 

23-090 
 

IN THE MATTER OF ADVERTISING FOR A FULL-TIME, CLASSIFIED, NON-EXEMPT FLSA, 

CUSTODIAL WORKER 
 

Bruce Wilde moved the adoption of the following resolution:  

  

WHEREAS, there is a need for a full-time Custodial Worker for the Huron County Buildings and Grounds 

Department;                                                                                                                                                     and 
 

WHEREAS, the starting hourly wage for this position is $12.45 per hour, with an additional $.50/hr. after 

successfully completing probationary period, in compliance with the collective bargaining agreement between 

the Huron County Commissioners and AFSCME, Ohio Council 8, Local 710;                                now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby authorizes the Huron County 

Director of Human Resources to solicit applicants for the position by posting and advertising in accordance 

with the AFSCME, Ohio Council 8, Local 710 Collective Bargaining Agreement and the Huron County 

Personnel Policy Manual;                                                                                                                    and further 
 

BE IT RESOLVED, that all those applying must submit a Huron County application for employment to the 

Huron County Human Resource Department, 12 East Main Street, Norwalk, Ohio 44857. Applications will 

be accepted until the position is filled;                                                                                             now therefore 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the 

public in compliance with all applicable legal requirements, including Section 121.11 of the Ohio Revised 

Code. 
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Terry Boose seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 
 

23-091 
 

IN THE MATTER OF ENTERING INTO SUBGRANT AGREEMENT AND ADDENDUM 1 

BETWEEN THE WOOD COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES AND THE 

CHILD WELFARE FELLOWSHIP CONSORTIUM TO PARTICIPATE IN A CHILD WELFARE 

FELLOWSHIP PROJECT 
 

Bruce Wilde moved the adoption of the following resolution: 
 

WHEREAS, Wood County has a subgrant in place with the counties of Hancock, Ottawa, Sandusky, 

Williams, Hardin, Seneca, Allen, Auglaize and Ashland;                                                                               and 
 

WHEREAS, Addendum 1 to the Subgrant Agreement adds an additional four counties, Putnam, Huron, 

Crawford and Erie;                                                                                                                                           and 
 

WHEREAS, the parties wish to establish and participate in a Child Welfare Fellowship Program, which is a 

pilot project that includes recruiting, hiring and training of college students to properly prepare them to be job 

ready in the child welfare field upon graduating;                                                                                             and 
 

WHEREAS, the purpose of the subgrant agreement is to establish Wood County as a “pass-through” entity 

and the Subgrantees as a “subrecipient” as those terms are used in OMB 2 CFR 200, promulgated by the 

United States Office of Management and Budget;                                                                                          and 
 

WHEREAS, Lenora Minor, Director of Huron County Department of Job and Family Services recommends 

the Board of Huron County Commissioners approve the Subgrant Agreement and Addendum 1 with Wood 

County Department of Job and Family Services and the Child Welfare Fellowship Consortium;   now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves entering into the 

Subgrant Agreement and Addendum 1 between Wood County Department of Job and Family Services and 

the Child Welfare Fellowship Consortium as attached hereto and incorporated herein;                      and further 
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 
 

Terry Boose seconded the motion.   
 

*Discussion:  Mr. Brady explained this is what they had discussed with Ms. Minor previously. It is an 

internship to help students learn about child protective services and decide if that is something they would 

like to pursue. Mr. Wilde noted this was through Wood County. Discussed the push for internships to give 

students an opportunity to see what a job is like.  
 

The roll being called upon its adoption, the vote resulted as follows:      

            

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

*On file  
 

At 9:09 a.m. Public Comment – none 
 

At 9:10 a.m. County Project Updates - Joel Riedy, Network Administrator:  

• Mr. Boose asked Mr. Riedy to provide an update on the meeting with Josh Mandel on Tuesday.  Mr. 

Wilde noted they were surprised at the knowledge we had in this area.  

• Mr. Riedy said he had reached out to Ohio Broadband.   

• Tuesday, Mr. Reidy and Mr. Wilde met with Josh Mandel and Associates from Searchlight.  

Searchlight is a relatively new technology company who are primarily looking at fiber. They do both 

middle and last mile fiber. Last mile goes up to the house.   

• Searchlight was looking for possible new locations to invest in. They decided we weren’t a good 

choice due to HB2 projects with Spectrum and North Coast Wireless, as well as the County’s project. 

Over 95% of the county will be covered after these projects. Mr. Riedy and Mr. Wilde discussed the 

Ohio Broadband Alliance with the group.  

• Mr. Riedy is working with the Clerk of Courts, Juvenile Court and the Recorder on a Technology 
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grant. Mr. Boose noted MHAS just received a technology grant and the Sheriff’s office was a recipient 

of a large portion of it. Mr. Boose asked if Mr. Riedy was helping the Sheriff’s office to install 

anything. Mr. Riedy commented that the Sheriff still uses ES for a majority of their hardware 

installations. Mr. Riedy told the Sheriff to reach out if they would like us to do anything.  

• Board of Elections live stream camera is up. It is a requirement to show the ballot drop box. You can 

view it on their website. Mr. Riedy noted they were able to get this done with all inhouse equipment 

and did not need to purchase anything. Mr. Brady commented this lets the public know we take 

security seriously.  

• The JFS Children’s Services area was reconfigured and now they do not have enough data drops in 

place. They are trying to come up with a solution which is cost effective to get every thing they need. 

Mr. Minor is helping with the electrical runs for this. Mr. Riedy had a meeting with the state yesterday 

because they control most of the network at JFS. They discussed what the state is willing or not willing 

to do for us. Mr. Riedy said he knows what our options are now and will need to discuss them with 

Ms. Minor.  

• Mr. Riedy and Mr. Sell will start 9-1-1 training today. Will probably be a couple hours a week. So, it 

will take a little while to complete everything.  

• The new email  system will go live at Commissioners office on Friday. Common Pleas Court 

volunteered to be next.  

• We are contacting Brian Young at Spectrum. Will ask if they will be able to get their HB 2 items 

complete by 2024 because we are basing our project on what they are doing. Mr. Wilde was unsure 

what would happen if Spectrum doesn’t get their part done. Mr. Riedy thought they would not be able 

to draw their funding. Mr. Boose thought they may get fined.  

• Mr. Riedy said North Coast Wireless had almost all of their last mile items complete for HB 2. They 

are waiting on  an agreement with Lorain County Rural Electric. Mr. Riedy said anyone could go to 

their website to see if they have coverage.  

 

At 9:25 a.m. Pete Welch, Director of Operations and Steve Minor, Maintenance Supervisor:  

• Mr. Welch wanted to go over the new door system they were installing for the Public Defender’s 

office.   Mr. Longo said everything looked good, but there was a question as to whether they needed 

a key pad and fobs. He felt fobs would do. Mr. Longo understood this was a magnetic locking system 

and asked what happens if the power goes out. Mr. Welch said they have a battery backup.   

• Mr. Minor said the door they already have was fine. Mr. Brady asked about the two price quotes. Mr. 

Minor told him the difference was a pin pad option. You could use your fob, but if you didn’t have a 

fob, you could use a 4 or 5 digit # to get in. Mr. Longo noted if it was during business hours someone 

could let you in. Mr. Welch said it would have a buzzer for someone to let you in.  

• Mr. Boose asked who would be controlling the fobs. Mr. Welch asked if he meant who was activating 

the fobs. Mr. Boose said for the other downtown offices there was one person to contact. Mr. Welch 

said this would have the same person controlling them. Mr. Strickler noted they can program fobs for 

multiple doors.  

• Mr. Boose said they received an email from Ms. Jackson regarding indirect costs.  Mr. Longo noted 

he usually plans ahead for a 10% increase, but this year it went up by more than 10%. They further 

added to the confusion by putting the wrong counties name on it. Mr. Boose noted we already have 

that taken care of.  

• Mr. Welch clarified the process for getting the door. (Request for over $5,000) 

• Mr. Welch said they had two leaks during the last rain. Courthouse roof, secondary roof  at Admin 

Building, and still have a leak in the Public Defenders back stairwell.  

• Damschroder will be out on March 8 to look at them and fix them.  They are under warranty, so the 

leaks are being fixed. Mr. Welch just wanted to make the commissioners aware of them.  

• Senior Center construction meeting on March 15 at Shady Lane. Mr. Boose noted it is at the current 

Senior Services location.  

• Landfill lift station.  North side – one quote to repair; one quote to clean. Mr. Welch noted the leachate 

tanks need to be cleaned no matter what. Talked with Pump Systems out of Medina and they will 

provide us with another quote for the work. They have contacts of companies who clean leachate 

tanks as well. Mr. Welch is hoping to get all the quotes by next week so they can award the contract. 

Mr. Brady asked if it would need to be cleaned before they repair it. Mr. Welch said it should be.  

• Transfer Station rate adjustment decision.  Mr. Brady is in favor of raising it the $6 this year with the 

realization it may go up again next year.  Mr. Brady said he knows we need to hedge the fund for 

future repairs, but does not want people to think we are trying to make money off them by operating 

it this way.  Mr. Boose thought they should raise it $6. And asked administratively, how big a deal is 

it to raise the price. Mr. Welch stated what they have done in the past is advertise and send all of the 

major haulers a notice, giving at least a months’ notice of the rate adjustment, more time if they can. 

Mr. Welch noted that would cost a couple hundred dollars.  

• Mr. Boose asked Ms. Ziemba what the process was to raise the rates.  She explained Mr. Welch would 

just need to know the dollar amount because we need to have hearings. Once we set the dollar amount, 

Mr. Welch can give her dates for the hearings and she will set them. Mr. Welch said in the past, they 



REGULAR SESSION THURSDAY                                       MARCH 2, 2023

  

have set them for the beginning of the commissioners’ meetings. Ms. Ziemba noted they were usually 

at 10:00 a.m. Mr. Welch said they usually hold them on a Tuesday, then Thursday, then Tuesday 

again to get the 3 hearings in.  

• The Commissioners agreed to raise the fee by $6. 

• Mr. Wilde asked where they were on the scale.  Mr. Welch said the engineer is developing the 

drawings and they are still trying to determine the best placement.  

• Next Mr. Wilde asked about some trash on Route 61.  Mr. Welch said the white Styrofoam could be 

from several haulers, but the black stuff they believe is Extol. They believe Norwalk Waste is hauling 

their stuff.  

• Mr. Boose said there is a leak downstairs, in a roof we have already replaced. He asked if there were 

any leaks in the Admin roof. Mr. Welch told him there is a leak in the main Admin roof. Mr. Boose 

noted we had discussed replacing the roof of the Admin Building. Mr. Boose thought we would have 

enough money in permanent improvements to move forward with replacing the Admin Building roof.  

• Mr. Welch said he was still working on the architect and they were going to provide him with a new 

proposal for the air handlers too, at a percentage.  

• Mr. Boose did not feel it should cost that much to put this out to bid since it is a flat roof. Mr. Brady 

asked if we would be replacing certain items on the roof. Mr. Welch said it would depend on the 

condition of it and said from the cores they have done, it is not in good shape. But that was from a 

select few cores, so they may be able to replace just a section.  

• Mr. Welch will have Damschroder repair the leak on south side of Admin Building.  Other two leaks 

are under warranty, but we will most likely get a bill for Admin Building.   

• Ms. Ziemba, Mr. Welch & Mr. Minor met with Roof Connect.  Mr. Welch will need to speak to Mr. 

Leutz. Mr. Welch said it sounds like they operate as the architect, but have contracts, which are 

approved by the state, with contractors to do the work.  That is why you don’t have to go out to bid. 

Mr. Welch though the contracts have been approved by Roof Connect and that is what CCAO 

approved.  

• Mr. Welch said that Roof Connect has roof experts whom he did not think were architects or 

engineers, but were certified in roofing. He thought they would come in, give the quantities and time 

frames, then give these to their approved subcontractors. Then the subcontractors provide a cost  to 

Roof Connect. Roof Connect builds in a cost for themselves and that is how they get paid through the 

process. Mr. Boose did not know who Roof Connect is.   

• Ms. Ziemba explained this was a company at winter conference and they were under the TIPS 

program. They added more rules and regulations to be a part of the program. This is the only company 

who has gone through all of the steps to qualify so you don’t have to go through the bidding process. 

Mr. Boose asked if we were thinking about using them for a project. Mr. Welch said no, he was 

introduced the Roof Connect contact and she wanted to come here to discuss what they did.  

• Mr. Welch said they could qualify for some of our roofing jobs. Mr. Boose asked if they would be 

qualified before you even go out to bid. Mr. Welch told him yes and said he was sure Mr. Strickler 

would need to look over the information. Mr. Welch was not sure what he would get back from 

CCAO. Mr. Boose asked why CCAO was involved. Mr. Brady said because they are the ones who 

helped put that together.  

• Mr. Welch said after talking to Roof Connect, it sounds like they have qualified sub-contractors, but 

he does not know on the open market, what their pricing is. He does when we have an architect and 

we go out to bid, then they know they have to compete. Mr. Welch asked if they could give us a cost 

the next time we go out for a roof and we could go out for bid at the same time. He thought we could 

pick between the 2 then. If we are comfortable with Roof Connect and their pricing is lower. Roof 

Connect said that is fine.  

• Mr. Wilde thought we should find out who else has used them. Mr. Welch asked them for references. 

She gave a reference from a township in Ohio. Their headquarters are in Arizona. Mr. Welch thought 

they sounded like a middle man between the contractors. Mr. Welch thought this was an avenue which 

he would like to explore. Mr. Wilde noted if CCAO has something to do with it then it is usually 

credible. Mr. Brady mentioned that Damschroder is usually pushing the TIPS program.  

• Mr. Brady believes they set this up and went the extra mile to get the certifications. Mr. Welch noted 

with the TIPS program, Damschroder’s material supplier, Duralast is state qualified under the TIPS 

program, be he did not think that Damschroder was.  

• Mr. Boose said he did not have a problem using the state programing. He felt if they did not provide 

a good cost, they would not be there very long. Mr. Welch said he had asked for references and it has 

been 6 days. Mr. Wilde thought it was a red flag, but Mr. Welch does not think they have done a lot 

of work in Ohio. Mr. Boose said for half the cost he may be willing to be one of the first in Ohio.  

• Roof Connect mentioned the Inflation Reduction Act and said if you replace a roof and add solar 

panels, you can get a rebate or grant from the state for 30%. Mr. Brady asked if it was the state, not 

the federal government. Mr. Welch was not sure. Mr. Brady has heard of these programs before, but 

thought we would need to look at the cost. Mr. Welch stated Roof Connect said we could get the roof 

done for free if we put solar panels because they get investors to invest the money, depending on the 

pay back from the power back to the grid. Mr. Welch noted they had done a study at the landfill in 



REGULAR SESSION THURSDAY                                       MARCH 2, 2023

  

1997. The study was to determine whether they produce enough methane to burn and produce enough 

energy to put it back in the grid. The grid at the landfill is owned by Firelands Co-op, and they would 

not pay back enough for us to attract investors. They want a 10-year payback and we only had an 18-

year payback. Mr. Welch thought the solar would work the same way.  Mr. Boose noted that some 

Electric companies will not pay anything to put the electric back into the grid. Mr. Boose did not think 

we would produce enough energy for this. Mr. Welch agreed, due to being in Ohio. 

• Mr. Welch handed out documents regarding SERB (State Employment Relations Board) It gave a 

summary of what union wages were doing in the state.  

• Mr. Boose asked what other big projects are we working on or thinking of doing this year.    

o HVAC - priority 

o 2 roofs downtown – priority 

o JFS carpet – not a priority 

o Auditor carpet- not a priority 

o Mr. Welch said these depend upon the budget. Mr. Boose said the final budget will be done 

in 2 weeks. After that they can sit down to determine and move forward with the projects.  

o Mr. Welch noted other than those projects, he really needs to get the landfill projects done 

this year.  

• Mr. Boose asked about the side of the building at 22 E. Main.  Mr. Minor will contact Wasniak again 

this week. Mr. Boose asked about the company who did the awning. Mr. Welch stated Gundlach did 

the work on the front. Mr. Minor had not reached out to them. Mr. Welch suggested trying Tuck Point 

America. Mr. Boose noted he was talking about matching the side to what we have on the front. They 

could take it lower on the side to cover.  

 

Mr. Boose mentioned that Ohio ranked second in the country in betting.  Ahead of Las Vegas for the month 

of January due to the new sports betting.   Tax benefit for the state for one month was $20M. 

 

IN THE MATTER OF TRAVEL - none  

 

SIGNINGS - none 

 

OLD BUSINESS / NEW BUSINESS 

Administrator/Clerk updates: 

• Ms. Ziemba received an email from Oriana House asking if they can utilize the Administration 

Building parking lot. Their  new residence is 1 E Willard Ave. and they are having an open house on 

Thursday, March 30, 2023 from 1 to 4 p.m. They asked if they could use the parking lot at the 

Administration Building if they needed additional parking for this event and also asked if their staff 

could us the Administration Building parking lot in the afternoons. Mr. Boose would like to say yes 

to the special event, but not on a regular basis. The other commissioners agreed. Ms. Ziemba will 

respond with their answer.  

 

Assistant Prosecutor updates: 

• Reviewed the Palmer Energy contracts and will get them back to Ms. Ziemba. Ms. Ziemba stated that 

was on the agenda for next Tuesday.  

 

At the 10:15 a.m. the board recessed. 

At 10:25 a.m. the board resumed regular session 

 

Commissioner Wilde updates: 

• Firelands Forward meeting yesterday. The rentals available in Huron County are at .5%, They like to 

see that rate at 4%.  

• Tax Incentive Review Committee in Bellevue. Had to cancel a potential building project due to the 

costs.  

• Family Life Counseling meeting. They have a new area director; her name is Sue Wilson.  

• Today is Norwalk Tax Incentive Review Committee.  

• Mr. Wilde brought in an article form the Cleveland Plain Dealer; “Ohio unemployment bribes for 

benefits, former claims worker accused of fraud.” Mr. Wilde said there were 4 people; one allowed 

an extra $800,000 to go to people who weren’t qualified for a fee. That person also advertised it via 

word of mouth and Facebook posts.  

• Monday night is the 4-H Leadership Recognition dinner.  

 

Commissioner Boose updates: 

• Tomorrow morning is the CCAO Policy Team update phone call. 

• Firelands Forward meeting yesterday. Mr. Boose said they talked about all the things they have 

accomplished in the first 3 years. Their plan for the next 3 years is even more impressive. They prepare 

action plans based on facts and the numbers they have collected.  
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• State Workforce Development Plan did not mention transportation, housing or childcare. Firelands 

Forward will try for some of the state money for the issues the state defined but will have to address 

the transportation, housing and childcare issues themselves. Mr. Brady felt it would be nice if the state 

could focus on some of these issues and not just the Intel project.  

• 2024 Eclipse  

o Mr. Mead indicated the state asked for the total numbers for the county. Mr. Boose does not 

think that is our job and the money should not flow through the county. Mr. Boose noted Mr. 

Mead had on his list to increase the police and firefighters on duty. The commissioners felt 

that should be done, but not by the county. It should go to the individual cities and villages. 

We are only responsible for the county. Mr. Boose thought we should only need to tell our 

state representatives what our roll is and how it is going to affect us.  Mr. Brady agreed.  

o Mr. Wilde noted in the meeting on Monday they were told there is $40,000 available in a 

grant for the counties and cities. Ms. Ziemba stated the gentleman said everyone at the table 

was eligible for their own pot of $40,000. Mr. Wilde thought that each community should go 

after that pot. Mr. Boose thought this would have stipulations and could only be used for 

specific things. Ms. Ziemba thought it could be used for a digital sign. They gave a couple 

other examples of eligible projects/expenses. Ms. Ziemba thought they may be able to 

coordinate the projects. One community could get a sign, anther community could do a 

different project.  

o Mr. Boose was concerned that Mr. Mead already had a list and he did not want the cities to 

think we have full control over bringing money in and other items. He would like to get the 

message out that we are only interested in the county portion of the costs.  

o Ms. Ziemba asked if we should schedule Mr. Mead in to discuss the 2024 eclipse. The 

commissioners would like to do that. Mr. Mead will be in Columbus next Tuesday, so will 

schedule him for the week after.  

• Email from Ms. Minor inviting them to a ride along. She also said something about a video. Will need 

to ask about the video.   

• Ms. Ziemba noted the Prevention Walk was April 12, 2023 

 

Commissioner Brady updates: 

• Was not able to make it to TIRC meetings. 

 

At 10:53 a.m.  Terry Boose moved to enter into Executive Session ORC 121.22 (G)(1) to consider the 

appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public 

employee or official; ORC 121.22 (G)(2) To consider the purchase of property for public purposes, or for 

the sale of property at competitive bidding, if premature disclosure of information would give an unfair 

competitive or bargaining advantage to a person whose personal, private interest is adverse to the general 

public interest; and ORC 121.22 (G)(3) a conference with an attorney for the public body concerning 

disputes involving the public body that are the subject of pending or imminent court action. Bruce Wilde 

seconded the motion. The roll being called upon its adoption, the vote resulted as follows: 

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

 

At 1:03 p.m. Bruce Wilde moved to end Executive Sessions ORC 121.22 (G)(1). Terry Boose seconded the 

motion.  The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Aye – Bruce Wilde 

*No action taken 

 

Mr.  Boose noted they had a good discussion about transportation and hiring. What we need and how to move 

forward as far as employees. Mr. Boose felt we need to get together with Transit 911 to set some goals and 

priorities.  

 

Ms. Ziemba stated that Mr. Boose had mentioned on Tuesday there was a payment made to the fairgrounds 

for booths. Ms. Minor rented the same number of Fair Booths this year,  so if there is somebody you would 

like a space, they should get with Ms. Minor to talk to about setting up a time frame.  

 

BUDGET DISCUSSION  

• Updated numbers to show the ones which were given on Tuesday 

• Made adjustments within the account lines for EMA, to cover for fuel. The bottom line did not change. 

• Dr. Harwood requested the $25,000 be broken out into his salary account lines because he would like 
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to keep his contract service line for autopsies only. The bottom line did not change. 

• Increased the Public Defender indirect cost line. It was under $4,000, then reduced the contingency 

lines by that amount.   

• Contingencies and Public Defender are only two that changed.  

• Confirmed the commissioners had all reviewed the budget and were okay with her sending it to 

Auditor. They agreed to send it to the Auditor.  

• Mr. Boose thinks it is important to send out an e-mail to some of the departments letting them know 

what was determined during the budget. Example; cut 2 positions at the sheriff’s which had not been 

hired yet. Mr. Boose said this was a tougher budget than we have had in the last six years. Although 

you may not see a lot of changes in your budget, there were a lot of changes in ours. Especially Capital 

Improvements and Permanent Improvements.  This budget was not set saying we will add money at 

end of year; you need to manage and make it work. The commissioners took the brunt of the cuts, not 

the departments. Ask departments to live within this budget.    

 

At 1:11 p.m. Bruce Wilde moved to adjourn.  Terry Boose seconded the motion. The meeting stood 

adjourned.  

 

IN THE MATTER OF CERTIFICATION 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on March 2, 2023.                

 

IN THE MATTER OF ADJOURNING 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the meeting 

was adjourned at 1:11 p.m.    

 

 

Signatures on File 

 

 

 

 

 

 

 

*The following bids were opened for the Huron County Pavement Marking Project – Phase 1 on Friday, 

March 03, 2023. 
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*The following bids were opened for the Salt Storage Building Addition at Huron County Engineers Office 

on Friday, March 03, 2023. 

 

 
 

*Dog Warden Report  

 


