REGULAR SESSION THURSDAY JANUARY 28, 2010
The Board of The Board of Huron County Commissioners met this date in Regular Session. Roll being
called found the following members present:. Mike Adelman, Gary W. Bauer, Larry J. Silcox.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the January 26, 2010
meeting(s) were presented to the Board. Larry J. Silcox made the motion to waive the reading of the
minutes of the January 26, 2010 meeting(s) and approve as presented. Gary W. Bauer seconded the
motion. Voting was as follows:

Aye — Mike Adelman

Aye — Gary W. Bauer

Aye —Larry J. Silcox

10-043
Signature only

IN THE MATTER OF APPROVING OF THE AGREEMENT BY AND BETWEEN THE BOARD
OF HURON COUNTY COMMISSIONERS AND THE VERDIN COMPANY, AN OHIO
CORPORATION LOCATED AT 444 READING ROAD, CINCINNATI, OHIO 45202

Gary W. Bauer moved the adoption of the following resolution:

WHEREAS, the “Fix the Clock” committee raised funds to fix the Huron County courthouse clock and
bell; and

WHEREAS, the Board of Huron County Commissioners received and reviewed three proposal for such
work; and

WHEREAS, the Board of Huron County Commissioners desires to enter into agreement with The Verdin
Company to restore the clock and using funds raised by the “Fix the Clock” committee chaired by Jim
Ewell; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the agreement
with The Verdin Company to restore the clock and bell using funds raised by the “Fix the Clock”
committee in the amount of $23,980.00 as attached hereto and incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Mike Adelman

Aye — Gary W. Bauer

Aye —Larry J. Silcox
e Proposal on file commissioners’ office.

The Board of County Commissioners of Huron County, Ohio, met in Regular Session at 9:00
a.m. o'clock a.m. on the 26th day of January, 2010, at the office of said board of county
commissioners located at 180 Milan Avenue, Norwalk, Ohio, with the following members
present:

Mike Adelman

Gary W. Bauer

Larry J. Silcox

Gary W. Bauer moved the passage of the following resolution:
COUNTY OF HURON, OHIO

RESOLUTION NO. 10-044
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DESIGNATING THE HURON COUNTY RECOVERY ZONE FOR PURPOSES OF SECTIONS
1400U-1, 1400U-2 AND 1400U-3 OF THE INTERNAL REVENUE CODE OF 1986, AS AMENDED
WHEREAS, Section 1400U-1 of the Internal Revenue Code of 1986, as amended (the "Code™) authorizes
the County of Huron (the "County") to designate a "recovery zone" for purposes of issuing (a) Recovery
Zone Economic Development Bonds under Section 1400U-2 of the Code and (b) Recovery Zone Facility
Bonds under Section 1400U-3 of the Code; and

WHEREAS, the term "recovery zone" means (a) any area designated by the County as having significant
poverty, unemployment, rate of home foreclosures or general distress, (b) any area designated by the
County as economically distressed by reason of the closure or realignment of a military installation
pursuant to the Defense Base Closure and Realignment Act of 1990, and (c) any area for which a
designation as an empowerment zone or a renewal community is in effect; and

WHEREAS, the Ohio Department of Job and Family Services reports that as of November, 2009, the national
unemployment rate was 9.4%, the State of Ohio unemployment rate was 10.2% and the County's
unemployment rate was 13.7%; and

WHEREAS, the entirety of Huron County qualifies for such designation by reason of, among other things, its
high unemployment rate and general distress;

NOW, THEREFORE, be it resolved by the Board of County Commissioners of the County of Huron that:

Section 1. The County’s "recovery zone" for purposes of Section 1400U-1, 1400U-2 and 1400U-
3 of the Code is hereby designated to be the entire area within the corporate boundaries of Huron County.

Section 2. This Board hereby finds that the "recovery zone" described in Section 1 hereof meets
the requirements of Section 1400U-1 of the Code, in that the area therein is an area having significant poverty,
unemployment, rate of home foreclosures or general distress.

Section 3. It is found and determined that all formal actions of this board of county
commissioners concerning and relating to the adoption of this resolution were adopted in an open meeting of
this board of county commissioners and that all deliberations of this board of county commissioners resulting
in such formal action, were in meetings open to the public, in compliance with all legal requirements, including
Section 121.22 of the Ohio Revised Code.

Larry J. Silcox seconded the resolution, and the roll being called upon the question of its adoption, the vote
resulted as follows:

Aye — Mike Adelman
Aye — Gary W. Bauer
Aye —Larry J. Silcox

* Discussion: Mike Adelman stated that he had spoken with the CEO at Mercy Hospital in regards to using
the facility bonds for there building project. After further review he was told that these bonds would not
work for this project.

* Spreadsheets on file Commissioners’ office.

10-045

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00
SUBMITTED TO THE BOARD JANUARY 28, 2010

Larry J. Silcox moved the adoption of the following resolution:

WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of
Huron County Commissioners as follows:

Huron County Job & Family services
Loris Printing Business reply envelopes $1,152.75 now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
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expenditure of over $500.00 as listed above; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Mike Adelman
Aye — Gary W. Bauer
Aye —Larry J. Silcox

10-046

IN THE MATTER OF ESTABLISHMENT OF A NEW FUND TO BE KNOWN AS 9-1-1
DISPATCH FUND #147

Gary W. Bauer moved the adoption of the following resolution:
WHEREAS, a new fund needs to be established; now therefore

BE IT RESOLVED, that the Huron County Auditor is directed to create a new fund to be known as the 9-
1-1 Dispatch Fund #147 and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Mike Adelman
Aye — Gary W. Bauer
Aye —Larry J. Silcox

IN THE MATTER OF REQUEST FOR LEAVE
Peter Welch/SWMD/sick/7:00 a.m. — 9:30 a.m. January 27, 2010.
Sue Bommer/Human Resource/bereavement leave/8:00 a.m. — 12:00 noon January 27, 2010.

At 9:15 a.m. Susan Hazel came before the board in regards to her title fund budget. Ms. Hazel explained
her budget worksheet and also mentioned reduced staffing by two members since January 2007 was a 30%
reduction, the staff member who retired in August of 2009 was not replaced. In addition to the clerk’s
voluntary wage reduction, the clerk’s OCCA committee stipends shall be endorsed to the title fund.
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Clerk office and title office generated more revenue in 2009 than what they did in 2008 so that is a
positive. Ms. Hazel also discussed the Title IV contract as well which has produced $82,000.00 since she
started this contract. Ms. Hazel also requested funds from the Permanent Improvement fund for additional
shelving in the Treasurer’s basement area. Explained the costs and how she had this quoted. The
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combined quote is the best cost price.

Susan 5. [Hazel
Huron County Clerk of Courts

Titie Office 419-468-5717
wab site;

January 28, 2009

RE._She
Anenicn Huren Gounty Commissioners:

| am requesting thet the commissicnsrs consider he use of county improvemant funds for the
purchase of additional shelving for the expansion of file storage In the basement of the
Treasurer's affice for the clerk's fles. As you wil see from the attached quots, | am
recommending that we edd shelves 1o our current units. (quole “B%) Our exsting unils were
originally designed to store joumals. | now intand 1o keep our large joumals in the

rack located in tha courhouse basemant. | would therefore like to add sheives to tha units in
the Traasurer’s basement 5o that we can best accommodate the Volume our case e,

1 have also abtained a saparale price for 2 new sheiing units whish would bo used for storage.
of appeals case fiss. (quote "C")

W funds are availatie, the most cost-sftective quots I the combined quote of the additional
shalves and the 2 unts (quofe "A”) The cost of $4,950.63 includss delivery and installation.
(1t doss not include the hallblocks needed for the base of the 2 new units.)

f you have any questions regarding this project, | wil be happy 1o clscuss the detalls of this

necessary sorge.
Respectiully,
Susan S\ Hazel
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Date: January 26, 2010 Fox: (419) 663-4048

At Ms. Susan Hazel

From: Auslin Georgia, Jr.

Re: Shelving Quote

Pgs 3

Susan,
“The frelght quote numbers where combined an separate quotes .A mistake on
my part. They should be estimated $305 each. They difference being less handling at
warshouse. | also adjusied my service time 10 do at an time.
Here i mumbers from stast to finish on the needed shelving in basement
Please pote they are two soparate quotes. Total for all shelving necded §4959.63 this
would be from start to finish 2-3 days. Phease call office or my cell with any questions.
1 am enclosing all quotes with correct numbers. Serry for the error.
Thank you,

Regards,
Anstin Geargia Jr , ;
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At 9:30 a.m. Harry Brady came before the board in regards to receiving information for the Opt Out
Aggregation program. Mr. Adelman explained this program and that it is available for townships. Mr.
Brady was given the information that the commissioners are taking to the townships that are involved.

OTHER BUSINESS
Gary Bauer reported on the 9-1-1 system and discussed the equipment needs. The rough quote from

Verizon is $43,000.00. At the next meeting they are planning to go ahead and start this process.

Larry Silcox stated that he had a conversation with a representative from FTMC in regards to the payments
for the inmates at the jail in the amount of $80,000.00. FTMC has asked that these payments be made on
more timely bases. Mr. Silcox will look into this situation.

At 9:41 a.m. the board recessed

At 9:55 a.m. Doug Brown and John Kovach, Willis came before the board to discuss the Board of Huron
County Commissioners summary of Medical Mutual of Ohio renewal. Mr. Brown stated that the earlier
estimate dated December 8, 2009 that projected based on claims experience from 11/01/08 to 10/31/09 an
increase to the funding rates of 9.0%. MMO feels at this time that the funding rates need to be increased
9% to 12% which amounts to about $120,000.00 increase and this is without making any changes to the
plan. Plan changes could take this percentage down. Page 1 tab 1 reviews how the county plan works. Mr.
Brown discussed the options. John Kovach discussed the snapshot of initial renewal based on 358
employees. Stop loss is going up 24.5% Mr. Kovach stated that they would like to see this lower and are
working with MMO which is not working out at this point. Discussed other stop loss levels and how they
would work. This is something that Willis thinks that you should look at. This is information to process
starting point somewhere between 9 and 12 percent. The 12 percent would allow a holiday if the year is
good. Mr. Brown stated that he would like for them to take the stop loss to 125 from 120. The 9% to 12%
represents no plan change but a plan change would allow a lower percentage. Sue Bommer asked about
the double coverage and what savings there would be if this was not allowed. This savings is hard to
predict, but you have eliminated the potential risk of claims from the spouses. Mr. Bauer asked about the
0.3% and what you would have done to get there. Mr. Brown stated that you would do changes to the plan
to get to this. Further discussion was had in this regard.

Wills . Wilks

n today's marketplace, increases in adminisirative fees are typically in the 4%-5%
HURON COUNTY HEALTH PLAN range.
Summary of Medical Mutual of Ohio (MMO) Renewal
danuary 28, 2010 In last year's 31109 renewal, the administrative cast increase from MMO was 2.6%.

w

5. In the renewal pressntation from MMO, stop loss rates are different for each plan. The I
! Background above amounts are based on the curent population breakeut per information recenved
from MMO.
1. The renewl date for MMO stop loss is 3/1/10.
2 Specific S 8. The initial renewal from MMO inciudes a stop loss premium increase of 24 5%
- Specific Stop Loss cap (individual claims) Is set at $110,000. The i
has an annual mexsmum reimbursemen of $2.000 000, opecilaxton ks 7. Wilks had expected an averall stop loss pramium increase of 208-25% made Up of

primarily of leveraged trend.

3. For the current year and the renews| year, Everyone on yeur plan will be subject to the

specill stop loss deductible (no ane is being st at @ higher specfic siap (o6 8. For overall total fivad cost, the increase Is $84,238, or 17.8%.

uctible),
. A 5. Wil has requested and received quotes far higher slop loss levels. Tha resils are as
- Aggregate Stop Loss cap (total group) s currently set at 125% of follows:
claime. Tho agaregate has a maximum reimbursenent of $1 000 000 - P " . . Saingn v 510000
. Stop Loss Lev Spac, remium avings ve §
5 MMO considers actual claims experience in setting bath the stop loss premium $110,000 $427,870
requirements and also the total claim liability under aggregate stop loss. $120,000 :?g.gg 1 :g,g;g
$125,000 78, z

B The County i ) ling r:
 ls currently (for 09/10) setting funding rates ot 80% of the aggregate siop ‘

loss liabilty.
. 10, Based on tha above, at the $120,000 specillc stop loss level, If Huron Counly would
7 Back inthe 08i08 year, funding rates were sel at B5% of the aggragate stop ioss liability. h mfnee or »ﬁss claimants that exceed $120,000, the County wouid still be slightly ¢
ahead financially. i
! Snapshol o nffs Renewal Besed On 350 Employegs 11, A the $125,000 level, if Huron Gounty would have ihree or less clalmants that excead -
Diffetence the $125,000 stop loss level, the County would stl be sightty shead financially |

Current Year Renewsl 5

12. If a changs in stop loss levels is being considered, the County shauld consider the

Administra .
?:;LFT::;‘:::;: : ;::‘E% ;%g S sz aved 5120000 specific stop loss level.
Expected Claims $4008.227 ;gm ;:z 3 s e 12 Baseton th el o underrting prieds he number of claimants that have excoeded
Total Expected Cost  $4,580,509  §4,975 383 2%;23% S 110,000 n claime an :
oaro 1
ol i Uiy 45 Saated e famss son o8rog 3
’ ' 12, However, MO would Increase the maximum ciaims liabiity for the higher specific stop
! Commonts o e il Reronal loss lewels. Pleass sae the altached quotes.
1. The ini i s i i iabil
gggfqy‘u:r‘ﬂr:gﬂ:;"?:e:mmf:smn:c;ﬁfﬁ:fmﬁm;"ﬁ!f:‘;ﬁ;ﬁ;‘;ﬁ':’;ﬂ 5, T:”z]gaT:raﬂ.::;:\g‘n;{g?:r&gmax\mum claims liability), MMO used claims experience from

2. The administrative fee will remain the same until August 1, 2011,

2 willis

|
— 1-26-10
1-28-10
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At 10:15 a.m. Larry Silcox left the meeting.

Willis

- THURSDAY

Willis

JANUARY 28, 2010

16, Paid claims for the period 11/1/07 through 10/31/08 compare to 11/1/08 to 10/31/08 as ’ . 26. The Rx trend amount is slightly high in today’s marketplace.

follows:
27. The trend amounts used in last year's renewal by MMO were 10.7% medical and 12.5%
Rx z
11/07 - 10/08 11/08 — 10/09 3
Total Paid Med/ Rx Claims 33,705 $3,774,350 \ l 28. The 12.09% annual trend, when applied to the midpoint of the experience period
Est. Mail Order Claims Zavidow® ~ $ 503,465 $ 312,814 compared to the midpoint of the renewal period, equals 16.17%.
Claims Over Specific Limit ($_25, §_12.728)
Nt Paid Claims $4,111,379 34,074,445 l 29, Per MMO's renewal calculation, projected net paid claims for the 10/11 pian year (based
Average Emplo 387 73 on your curent population) equals $4,370,863, with the maximum claims liabilty (at
Cost Per Empluyee Per Year $ 10624 $ 10923 I 125% of expected claims) of $5,463,578.
Increase Over Prior Year +2.6% 2 30. If we use the Willis calcutation, we arrive at an increase to the claims liability of about
+3.2%.
* Mail order Rx began to be administered by MMO on 5/1/09 l
31. Al of the estimated amounts above are based on the popufation per Huron County of
358 current employees.
17. MMO then adds a reserve adjustment for claims incurred but not paid to the paid claims l
amount. In the renewal calculation, this amount was $136,796. [ 32. Upon presenting our underwriting arguments, MMO responded with no reduction to the
fixed cost. However, the aggregate stop loss corridor was reduced from 125% to 120%,
18, Wiliis would calculate the increase in claims reserve as follows: :
| l 3. This reduction in the aggregate corridor does not change the MMO calculated expected
Claims 08/10 $3,774,350 | 3 claims cost, but it does reduce the maximum ciaims liabifty as follows:
Claims 07/08 7
Increase in Claims $ 140,657 ‘[ I Comidor  Expecled Claims  Maximum Claims Liabllity
Claims Lag of 2 Months 1667 it 125% $4,370,863 $5,463,578
Increase in Claims Reserve § 23,448 it l 120% $4,370,863 $5,245,011
|

19. MMO then added an amount to annualize mail order claims since mail order started on 1' 34, Normally, when reducing the aggregate corridor from, 125% to 120%, the stop loss

5/1/09, during the middle of the undenwiting perlod. This amount was $186,255. |- premium would increase. However, MMO is willing to keep the stop loss premiums the
o l same at the 120% aggregate cormid
1 ‘aggregate cormidor.

20, MMO then subtracted $189,330 to account for the plan changes that were made
effective 5/1/09, l 35. MMO will determine a minimum attachment point (maximum claim liabify).

21. MMO also added a credibility and risk adjustment amount of $122,799 to the claims. a 36, If there were to be a loss of employees throughout the year, although each month's
amount, This amount is being added since your experience does not get 100% f attachment point is calculated based on that month's enroliment, at the end of the year,
credibity in the renewal calculation for determining your maximum claim liability. i I MMO will only give partial credit for a decrease in employees.

22. MMO uses a ‘manual” claims amount based on their pool of business. Assuming your | 37. We are in the process of obtaining this minimum attachment point from MMO,
experience was given 70% credibilty, the remaining 30% of the pooled amount would be I
4,304,683, or $11,388 claims per employee per year. IV.  Adiustment to Funding Rates

23, This compares o $3,726,600, G ss 629 per employee per year in the prior year. I 1. Based on the initial renewal, the adjustment to the funding rates ranges from:

Therefore, the increase is 18.
entage of Aggregate Stop Loss stment to Rates for 10/11 Plan Year
24, This is higher than what we would expect (about 12%). 5 _80% (current level and MMO expected d dAIms +528,357 +12.1%
I i 64,046
4664946
25. MMO then assumes annual trend of 12,09% (11,7% medical and 14.1% Rx). 1 [ 35% — +801535 ==
3 Willis 4 Wisis
12810 12810
; 1

Willis

2. Based on the revised renewal (at the 120% aggregate), the adjustment to the funding rates
ranges from:

Percentage of Aggregate Stop Loss Adjustment to Ratos for 1011 Plan Year
BO0% (curren level - 4353605 +a1%
83.3% (MMO exp +528,357 H24%
+14.1%

[ 5% I +615,753

3. The funding rates in this presentation assume a slightly higher rate increase for HSA plan
participants and a siightly lower increasa for Standard and Basic Plan paricipants.

Tha reason for this adiustment to funding rates |s because when plan changes were made
on the Standard and Basic plans last year, the decreasa in overall expected claims was
applied to all three remaining plans (including tha HSA plan], when In fact the HSA pian did
not maks any plan changes.

The funding rates above do not include drug rebates to be received from MMO at $5,60 per
retail script and §18.90 per mail script for 2010.

6. Currently, Huron County sets fts funding rates at 80% of the sggregate stop foss laval. In
the past, the County has used 85%.
7. Wilh the inital renewal (st the 125% aggregate stop loss corridor), setting the funding rates

al 80% would represant using expecied claims per MMO.

@

With the revised renewal (at the 120% aggregate stop loss mmdnr) selting the funding
rates al 83.33% woukl represent the expacted claims cost per M

8. Wilks calculated expected paid claims (based on 358 employees) to be about $4,250,000
This compares ta the claims based on MMO's renewal calculation as follows:

80% of aggregate $4,196,006  +B.1%
Wills calcuisted expacted claims $4,250,000  +9.3%
83.33% of agaregate (MMO expected)  $4,370,863  +12.1%
85% of aggregate 4458250 +14,1%

0. In the revised renewal, if the B3 33% of aggregate stop loss Is used, the difference batween
expected claims used in the calculation ($4,370,663) and maximum ciaim liability
(85,245,011) is $874,148. If claims run exiremely bad during 1011, Huron County would be
rezponsibis for this excess in claims.

1. The above amounts assume no change in IBNR reserve (Incurred but Not Reported).
12. The fund balance as of 12/31/08 was about §1,242,000.

13. You may want to consider having an actuarial study compieted to more accurately
determine ths IBNR reserve.

5 Wik
12810

At 10:46 a.m. Gary W. Bauer moved to enter into Executive Session ORC 121.22 (G) (1) to consider
the appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual. Mike Adelman seconded the motion. The roll being called upon its
adoption, the vote resulted as follows:

Aye — Mike Adelman

Aye — Gary W. Bauer

Absent —Larry J. Silcox
At 10:47 a.m. Larry Silcox returned.

At 11:03 a.m. Gary W. Bauer moved to end Executive Session ORC 121.22 (G) (1). Mike Adelman
seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Mike Adelman

Aye — Gary W. Bauer

Aye —Larry J. Silcox
e No action taken.
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At 11:05 a.m. Gary W. Bauer moved to adjourn. Larry J. Silcox seconded the motion. The meeting
stood adjourned.

IN THE MATTER OF OPEN SESSION

The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally
required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.

IN THE MATTER OF CERTIFICATION

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on January 28, 2010.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 11:05 a.m.

Signatures on File.



