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The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Terry Boose and Harry Brady.  Bruce Wilde absent.  
 

The following were also in attendance:  Cherise Crable, Clerical Assistant; Randal Strickler, Assistant 

Prosecutor; Roger Hunker, Lyme Township Trustee/APEX; Brad Mesenburg, Citizen; Patricia Didion, 

Citizen; Madeline Anderson, Norwalk Ohio News; Brian Gott, Norwalk Reflector.  
 

Mr. Brady stated that Cherise Crable was filling in for Vickie Ziemba for the day and is authorized to sign the 

resolutions.   
 

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the July 18, 2023 meeting(s) 

were presented to the Board.  Terry Boose made the motion to waive the reading of the minutes of the July 

18, 2023 meeting(s) and approve as presented.  Harry Brady seconded the motion. Voting was as follows:  
 

Aye – Terry Boose 

       Aye – Harry Brady 

       Absent – Bruce Wilde 

 

At 9:05 a.m. Public comment - none 
 

23-253 
 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR PAYMENT BATCHES TO THE 

HURON COUNTY AUDITOR FOR PAYMENT: 

 

Terry Boose moved the adoption of the following resolution: 
 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 

Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;                                                                                                   

 now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the Claim 

Register Payment Batch #363287 and authorize the Huron County Auditor to make the necessary warrant;

 and further  
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to 

the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 
 

Harry Brady seconded the motion.   
 

*Discussion:   

• Mr. Boose did not want to hold it, but he had a question about payment from Data Processing for a 

Certificate of Achievement and Review, $1,220.00.  He was guessing it was a class, not just a paper 

certificate.   

• Page 3 - payment for K-9 license plates and K-9 decals.  Mr. Boose had Ms. Crable check with the 

Sheriff’s office on why these were not paid out of the K-9 fund.  The K-9 fund is specifically for food 

and care of the K-9’s.  It is all donations. 

• Also, on page 3 - Sheriff purchased July services from ES Consulting.   

• Page 5 - adding the Christie Lane building to our insurance. 

• Mr. Boose had a discussion with Ms. Minor yesterday.  There is a story behind each one of their cases 

and their expenses.  On page 7 where it says WIOA audit - that is actually WIOA adult on-the-job 

training.   We have paid many truck driving schools, but the cost is way up.   

• Mr. Boose pointed out some good stories – there is an expenditure for one child going to college.  

Also, room and board – this was some quick help to make sure someone had a place to stay.  Both are 

interesting cases but they are ones where you can see where you helped somebody.   

• Annual radio payment out of 9-1-1 in the amount of $483,541.00.  Mr. Boose explained that was one 

of the things that we agreed we would pay when they went out for the 9-1-1 levy.  This is equipment 

and radio equipment so that everybody can talk to each other. He thought there will be one more 

payment next year for the same amount.  The county made a significant investment.  It was not just 

the sheriff, it is all county law enforcement and fire.  Mr. Strickler said it was part of the county wide 

public safety communication system.   
 

The roll being called upon its adoption, the vote resulted as follows: 
 

Aye – Terry Boose 

       Aye – Harry Brady 

       Absent – Bruce Wilde 



REGULAR SESSION TUESDAY   AUGUST 8, 2023                         

   

 

 

 



REGULAR SESSION TUESDAY   AUGUST 8, 2023                         

   



REGULAR SESSION TUESDAY   AUGUST 8, 2023                         

   

 
 

         

23-254 

RESOLUTION 

 

IN THE MATTER OF HIRING FOR THE POSITION OF RECYCLING/TRANSFER STATION 

EQUIPMENT OPERATOR, A FULL-TIME, CLASSIFIED POSITION FOR THE HURON 

COUNTY SOLID WASTE DISTRICT, AND COVERED BY THE COLLECTIVE BARGAINING 

AGREEMENT BETWEEN THE HURON COUNTY BOARD OF COMMISSIONERS AND 

AFSCME/OHIO COUNCIL 8, LOCAL 3764 

 

Terry Boose moved the adoption of the following resolution:    

                                                                                                             

WHEREAS, it is the desire of the Board of Huron County Commissioners to hire a Recycling/Transfer 

Station Equipment Operator as a full- time, classified employee for the Huron County Transfer Station, 

Solid Waste District;                         and 
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WHEREAS, this position was posted in accordance with the Huron County Personnel Policies Manual and 

AFSCME/OHIO Council 8 Local 3764 union contract; and 

 

WHEREAS, all applications were reviewed, interviews were conducted, and Ronnie Freeman, Jr. was 

deemed to be the most qualified applicant; and 

 

WHEREAS, the Huron County Director of Operations recommends the hiring of Ronnie Freeman, Jr. to 

the position of Recycling/Transfer Station Equipment Operator;                                                 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the hiring of Ronnie 

Freeman, Jr. to the position of Recycling/Transfer Station Equipment Operator beginning August 21, 2023 

at the rate of $24.11 per hour contingent upon successful pre-employment physical, drug test and 

background check; and further 

 

BE IT RESOLVED, that Mr. Freeman shall serve a 120-day probationary period in accordance with the 

terms and conditions outlined in the Collective Bargaining Agreement and after one year of employment 

will receive a fifty cent ($.50) increase per hour; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to 

the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Harry Brady seconded the motion.  

 

*Discussion:  Mr. Brady said we were fortunate to find Mr. Freeman to come in as an equipment operator at 

the Transfer Station.  It is always a challenge in today’s world to find qualified people willing to work.  Mr. 

Boose thought it was no coincidence that last week we passed a resolution to increase salaries at the Transfer 

Station by $4/hour.  He did have some constituents tell him they thought $4/hour was a lot.  Mr. Boose 

explained to them how hard it is to hire someone.   He pointed out that the Henry County commissioners 

actually take a shift at their transfer station because it is so hard for them.  This particular job is directly in 

competition with all the local construction companies.  We are finally close to full strength at the landfill.  Mr. 

Boose thought they would still like to have one more person.  People don’t understand that we don’t have a 

large payroll out there.  Mr. Brady thought it was about four to six people.  Mr. Boose pointed out it is open 

six days a week.  He was happy with this hire and would not apologize for the pay increases.   Everyone at 

the Transfer Station has been on the low side and we are just catching them up.  We appreciate they have 

stuck with us.  Mr. Brady said he had a conversation with Mr. Welch and asked if the $4 made a difference.  

Mr. Welch said that was why Mr. Freeman took the job; because we raised the pay.   

 

The roll being called upon its adoption, the vote resulted as follows: 

    

Aye – Terry Boose 

       Aye – Harry Brady 

       Absent – Bruce Wilde 

 

23-255 

 

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $5,000.00 

SUBMITTED TO THE BOARD AUGUST 8, 2023 

 

Terry Boose moved the adoption of the following resolution: 

 

WHEREAS, requests for expenditures of over $5,000.00 have been submitted for approval by the Board of 

Huron County Commissioners as follows: 

 

021 Capital Improvements 

Hartland & Wilkens  Remove & replace HVAC/Recorder’s office  $18,680.00 

       now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for 

expenditure of over $5,000.00 as listed above; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to 

the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 
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Harry Brady seconded the motion.   

 

*Discussion:  Mr. Brady explained there was a problem with the air unit out at the Recorder’s office.  We 

seem to be having a year where all the units are going down.  The problem is finding companies that have the 

ability to do it right away.  Mr. Boose said this one has been down four plus weeks already.  He thanked Ms. 

Tkach for using fans and getting through this.  We did get three quotes.  This is not the lowest, it’s the second.  

The reason we chose them was because they could get the system in in a couple weeks.  The other one was 

going to take longer.  It was only about a $600 difference.   

 

The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Absent – Bruce Wilde 

 

Mr. Boose would like to hold Resolution 23-256 until we receive all the information they have requested.  

They are waiting to receive Exhibit A to the Memorandum of Understanding.   
 

IN THE MATTER OF TRAVEL – none 

 

SIGNINGS 

Ms. Crable had a letter from the Auditor’s office regarding the audit.  This was signing off that they had given 

the Auditor all the information he had requested.   

 

Terry Boose moved to have Mr. Brady sign the letter from the Auditor’s office.  Harry Brady seconded the 

motion.  The roll being called upon its adoption, the vote resulted as follows. 

 

Aye – Terry Boose 

       Aye – Harry Brady 

       Absent – Bruce Wilde 
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Next Ms. Crable had a Notice of Commencement and a Contractors Exemption Certificate for Sales and Use 

tax for the Administration Building Elevator project.  

 

Terry Boose moved to have Mr. Brady sign the documents for the Administration Building Elevator project.  

Harry Brady seconded the motion.  The roll being called upon its adoption, the vote resulted as follows. 

 

Aye – Terry Boose 
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       Aye – Harry Brady 

       Absent – Bruce Wilde 

 
OLD BUSINESS / NEW BUSINESS 

Assistant Clerk updates: 

• Ms. Crable said she had talked to a local photographer, Darrell Moll, about having pictures taken of 

the current Commissioner board.  He had quoted between $100 - $125.  Mr. Boose thought this was 

done every two years.  Mr. Brady and Mr. Boose thought this was a good idea and it could be 

scheduled when Mr. Wilde returns.   

 

Assistant Prosecutor updates: 

• Mr. Strickler said he was almost done with MOU for the DD building.  It should be ready for the next 

meeting.  Mr. Boose asked if he had received the email from Firelands Local.  Mr. Strickler said he 

had.  He told them the Board of Commissioners had every intent to renew the lease, we just need to 

talk about some things.  Mr. Brady asked if they needed to do anything in the interim.  Mr. Strickler 

said he told Ms. Smith to tell them to make the check payable to the Commissioners.  He is good with 

that for now.  What really needs to happen is they need to define the spaces they are leasing and the 

rent.  Mr. Boose asked if they should index the rent.  They decided to index it using CPI, and with a 

“not to exceed”.   

  

Transportation updates: 

• Mr. Brady said that last Friday they had the meeting with Seneca/Crawford Area Transportation board 

members.  The SCAT board voted to expand their services into Huron County and the Commissioners 

voted to work with them to make that happen.  We are now in a transition period for Huron County 

Transit that will hopefully finish up by January 1, 2024.  Can now do a walk through and figure out 

what we want to do with the Board of DD building.  When Ms. Habig walked through with us she 

said all transportation really needed was a small group of offices.   Mr. Brady said there had been 

some talk about other uses of that building for the county, including day care.   

• Mr. Boose clarified that the SCAT board agreed to allow us to become a part of SCAT.  We voted to 

accept that invitation and will be moving forward with SCAT at the beginning of the year.   

• Mr. Brady said Huron County will maintain a hub of SCAT in the building we just purchased.  The 

employees currently working for Huron County Transit will have the opportunity to transition over 

should they choose to.  We are happy to finally be moving forward with a long-term solution for 

transportation in Huron County.   

• Mr. Brady said the SCAT board was made up of people from all different walks:  DD, JFS, education, 

and a Crawford County Commissioner.  He said one of the things that needs to be worked out is 

somebody from Huron County will have to sit on that board.  It may be him.  He noted that Services 

for Aging has done a great job, but it has outgrown where they are.  They will be moving into the new 

Senior Center.  Ms. Habig told him ODOT prefers to have them separated.  They prefer public 

transportation not be operated under the Services for the Aging.   So, Services will continue to operate 

Senior Express if they want to.  We are not taking that over, that is still under their umbrella. 

• Mr. Brady stated that Ms. Habig had already done this with Crawford County back in 2017.  So they 
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are very familiar with it.  From what we have been told, ODOT is thrilled we are going with SCAT 

and they are willing to help financially.   Ms. Habig had a list of grants we can use to remodel the 

building we just purchased.  It seems to be a win/win for everyone involved.   

• Mr. Boose said some of the things they talked about that helped make our decision was that they 

currently have programs that we have talked about having but for whatever reason we couldn’t.  He 

thought we will see additional programs through SCAT.  Besides that, Crawford County was 

explaining to us the complicated funding from ODOT.  SCAT is only allowed to get one of the two 

groups of money.  Since we are in agreement with them, but still local, we are allowed to get another 

group of funding.  This will allow us to get operating money.   To Mr. Boose that was huge in deciding 

how to move forward.  In addition, Crawford County said they have increased ridership since they 

have made the switch.  Mr. Boose said it was an all-around good meeting.  What he thought was 

interesting was they discussed that SCAT was looking at changing their software.  ODOT 

recommended the software that Huron County is already using. He thought this just proves that our 

current transportation is doing some good things but it is just time for them to move. The Board made 

that decision on Friday. 

• Mr. Boose said he just thought of this - he hoped Mr. Brady got ahold of Mr. Beal.  Mr. Brady said 

he had a conversation with him on Friday after the meeting and Mr. Beal was thrilled.  Mr. Brady also 

spoke to Ms. Minor at JFS and Ms. Cardone with MHAS and told them what was going on.  During 

this transition he thought they would have a few meetings with the stakeholders to help develop a 

plan with what they want to do in Huron County and to come up with some contracts with people 

who are providers as far funding but not actually doing.   

• Mr. Brady said he also spoke to Shawn Pickworth with New London.  He told him he would like to 

include villages and municipalities in this as well.  He talked to Bryson Hammons in Willard and 

Dave Light.  Mr. Hammons was really thrilled with us moving forward in transportation.  He 

mentioned something that Mr. Brady hadn’t thought about.  SCAT already operates into Willard 

because of the hospital.  They are also servicing major cities:  Galion, Tiffin, Fostoria, Attica.  Mr. 

Brady thought there was the possibility down the road that people could actually get themselves to 

those places using public transportation. This opens up not just Huron County but other areas.   

 

Mr. Boose told Mr. Strickler he may need to have a discussion with SCAT to find out what we need to do. 

Mr. Strickler said he would call Ms. Habig and have her give him the contact information for their legal 

counsel.  Mr. Boose said they are starting now to work with us on the transition, they are not waiting until 

January 1.  They will be talking to our employees about continuing to work and working on the whole 

transition process.  They will also be involved in anything we do out at the building to make sure everything 

gets done correctly.  Mr. Brady said the funding in place now that is supporting Huron County Transit will 

not be taken away from Seniors until December 31.  Everyone agreed they needed to rebrand SCAT.  Mr. 

Boose said there was money available for rebranding and Ms. Habig was already thinking about new names.  

 

23-256 

 

IN THE MATTER OF APPROVING THE MEMORANDUM OF UNDERSTANDING FOR 

POLICE SERVICES BY AND BETWEEN NORWALK CITY SCHOOL DISTRICT (NCSD) AND 

HURON COUNTY SHERIFF’S DEPARTMENT (SHERIFF) 

 

Terry Boose moved the adoption of the following resolution: 

 

WHEREAS, Norwalk City School District wishes to enter into a Memorandum of Understanding for Police 

Services with the Huron County Sheriff’s Department to establish parameters of service for the Sheriff to 

provide a Deputy Sheriff for NCSD;                               and 

 

WHEREAS, the Board of Huron County Commissioners has reviewed the Memorandum of Understanding;

   now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners approves the Memorandum of 

Understanding by and between the Norwalk City School District and Huron County Sheriff’s Department as 

attached hereto and incorporated herein; and further 

   

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open to 

the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Harry Brady seconded the motion.   

 

*Discussion:  Mr. Boose said he had a very good discussion with Norwalk City Schools.  He thought this was 
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a compromise.  The Commissioners did not get everything they wanted, but they can live with it.  Discussed 

with Norwalk City Schools that this needed to be discussed throughout the year rather than waiting until July 

or August.  Also, Norwalk Police Department should eventually take this over, but right now there are things 

that keep that from happening.  Spoke to Commissioners in other counties, there are a lot of other expenses 

other counties are being reimbursed for.  Mr. Brady said they are not looking to nickel and dime the school 

districts; just want to recoup our expenses.  
 

The roll being called upon its adoption, the vote resulted as follows: 
 

Aye – Terry Boose 

       Aye – Harry Brady 

       Absent – Bruce Wilde 

*On file  
 

Terry Boose moved to sign the MOU between the Huron County Sheriff’s Department and Norwalk City 

School District.  Harry Brady seconded the motion.  The roll being called upon its adoption, the vote 

resulted as follows. 
 

Aye – Terry Boose 

       Aye – Harry Brady 

       Absent – Bruce Wilde 
 

OLD BUSINESS / NEW BUSINESS – continued 

• Mr. Brady said he was planning to be at the Thursday morning HCDC meeting.   

• Mr. Boose said there is a meeting with interested parties about the OneOhio opioid settlement money 

on Thursday at 10:00 a.m. at JFS.  There will be providers and hopefully other local governments.   

Will be discussing the opioid settlement money and what it can be used for. Currently our county 

portion is around $165,000.  Time to for us to move forward and look at how we want to spend it.    

• Mr. Boose said they had a very good Region 19 meeting last Friday.  Discussed application process, 

rubric process, and how to score.  The MOU outlines what projects they can and cannot do.  Mr. 

Brady pointed out that they were setting up a competitive grant program, which Mr. Boose does not 

like.  Mr. Boose said he brought that up in the meeting – it goes against everything he believes in for 

grants.  A lot of what they did was based on recommendations from the state.  Mr. Boose said he was 

about 50% satisfied because they have decided to divide the money the region has in half.  Half will 

go to competitive grants.  But the other half will go directly to the counties.  The counties will decide 

what they want to do with their share.  This will have to be approved by the region and by the state.  

But the state just approves that it is an appropriate use of the money according to the Memorandum 

of Understanding.  Currently there is about $3.5M in the account for the region, and seven counties 

in the region.  Mr. Brady liked the idea that they were putting money back into the county.  As 

commissioners, they understand we have a problem in this county.  

• Mr. Boose said another discussion they had in Region 19 meeting was the fact there are a lot of things 

the region has to do.  But there is no regional staff, nor can the money be used to pay staff.  They need 

to figure out who the applications will be sent to, who will rate the applications, how the money will 

flow, etc.   

• They have put together advisory committee that includes two people from each county.  The 

representatives for Huron County are Kristen Cardone and Dr. Burggraf.   They want people that work 

in the field to advise how to spend the money.  Region 19 is also asking the advisory committee to 

help those that are applying for the grants.   

• Huron County is the first county in the region to sit down and talk with interested parties.  Other 

counties interested to see how it goes and what advice we can give them.  

• Last Thursday Mr. Boose walked Memorial Park at Shady Lane with four people from Master 

Gardeners.  He learned a lot about the park.  There is definitely a serious woodchuck problem.  Also, 

they looked at the tree that lost a large limb a few weeks ago.  It was rotted out.  He suggested the 

county get an arborist to look at the park and the other side of the ravine by Shady Lane to decide 

what trees should stay and what should go.  He thought they should do this before they start tearing 

buildings down.  Mr. Brady though this was an interesting idea.  He pointed out we just had 

comprehensive building analysis performed.  He noted that looking at the trees never made the project 

list.  But he thought it was a good idea to look at them for safety and liability.  Mr. Boose guessed 

that for cost reasons it would be cheaper to have them come down rather than wait until they fall and 

do emergency cleanup.   Maybe they could put an arborist in next year’s budget and get everything 

cleaned up.  One thing they have to take into consideration is that Memorial Park is actually managed 

by the Park Board.  They will have to have some kind of discussion with them, although Mr. Boose 

did not think they would argue over it.    He wanted to thank Master Gardeners for bringing these 

things to his attention. 

• Mr. Boose attended Workforce Development meeting yesterday.  Discussed our transportation 

decision and the building at Shady Lane.  Had some discussion on housing.  Mr. Boose thought Mr. 

McCoy would discuss a meeting he was at and some possibilities of doing some things for housing.  
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The City of Norwalk is looking to expand the CRA program to the whole city. Mr. Boose said 

Bellevue has had a very successful CRA program for some time.  Ms. Ross said they are using 

Bellevue’s experience and expertise.   

• Tonight is Erie County Economic Development annual meeting at Sawmill Creek.  Starts at 4:30. 

• Thursday is HCDC and the OneOhio meeting.   

• Mr. Brady saw NACo is putting things out biweekly.  Interesting to see what is being done. 

• Counties Current.  Mr. Boose said there is an area of concern that state money is going towards 

MARCs radio system.  He doesn’t know how we get to our state/local officials to ask where our share 

of the money is.  Mr. Brady wondered why the state was paying people to use a particular system?  

What was in it for the state? 

• Inaugural workforce training conference will be held September 21 and 22.  Ms. Minor was going to 

try to make sure her staff attends. 

• Mr. Brady would like to find out when the OPTA conference is this year.  It was in October last year.  

He would like to attend again this year.   

• Mr. Boose said there was one thing going on in the southeast district he thought we were ahead of.  

State Auditor Keith Faber said there was fraud going on out there.  They get notice of employees 

changing bank accounts when it is really not the employee.  We have things in place to make sure this 

doesn’t happen.  Mr. Faber is urging a two-person verification rule.  Never accept a bank transfer 

request by email or phone call, even if you know the person.  Mr. Strickler said the easy thing to do 

is call the person to verify they are making the change.  Mr. Boose thought our Auditor’s office was 

good about this.  

• Commissioner Brady asked if there was anything else.  Ms. Crable said she had an answer to the 

question about the Certificate of Review for the Data Processing department.  This was their annual 

audit payment.   
 

At 10:38 a.m.   Terry Boose moved to adjourn.  Harry Brady seconded the motion. The meeting stood 

adjourned.  
 

IN THE MATTER OF CERTIFICATION 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on August 8, 2023.                
 

IN THE MATTER OF ADJOURNING 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the meeting 

was adjourned at 10:38 a.m.    

 

 

 

Signatures on File 


