REGULAR SESSION TUESDAY OCTOBER 10, 2023

The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Terry Boose, Harry Brady and Bruce Wilde.

The following were also in attendance: Cherise Crable, Clerical Assistant; Randal Strickler, Assistant
Prosecutor; Roger Hunker, Lyme Township Trustee/ APEX/Feichtner Building Committee; Brad Mesenburg,
Citizen; Patricia Didion, Citizen; James K. Miller, Citizen; Heath Feichtner, Citizen, Matthew Gillenwater,
Citizen; Danielle Smith, Citizen; Shylee Greszler, Norwalk Ohio News; Brian Gott, Norwalk Reflector.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the September 12, 2023 and
September 19, 2023 meeting(s) were presented to the Board. Bruce Wilde made the motion to waive the
reading of the minutes of the September 12, 202 and September 19, 2023 meeting(s) and approve as presented.
Terry Boose seconded the motion. Voting was as follows:

Aye — Terry Boose
Aye — Harry Brady
Aye — Bruce Wilde

At 9:05 a.m. Public comment — none
23-305

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR PAYMENT BATCHES TO THE
HURON COUNTY AUDITOR FOR PAYMENT:

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County
Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the Claim
Register Payment Batch #367136 and authorize the Huron County Auditor to make the necessary warrant;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to
the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion.

*Discussion; Mr. Boose stated that the reason for the revised claim schedule, some how the electrical bills
got in the jail line as opposed to the building & grounds. Mr. Boose stated that he spoke to Ms. Stebel to make
sure that we notify the Board of the changes.

Mr. Boose will abstain from Custom Metal Works on page 10.

ES Consulting purchases from many different departments. It adds up to quite a bit of money. Mr. Boose
would like to hold all ES Consulting and would like to get an explanation as to how and why they were divided
up within the different line items.

Mr. Wilde stated that there was a purchase for concealed weapons that they have never seen before. Mr. Boose
spoke to Mr. Strickler about they have had many discussions the past couple months on the Sheriff’s contracts,
so with all the research we’ve done, it seems to him that the Sheriff’s policing fund can only be used for
expenses that were under contract that the Sheriff got the funds for. Mr. Strickler stated for policing services
that is correct. Mr. Boose stated that ES Consulting services and Times Keeping Systems are being paid out
of there. Mr. Strickler stated that unless that is somehow related to a policing services contract, he can’t answer
if that is a valid payment of not. He would like to hold these and ask the Sheriff, “how do these relate to your
contract”?

Mr. Boose stated that the 911 bills, anytime we deal with a tech company, Mr. Boose ases can this be done in
house? Mr. Boose is unclear what CCI Frequency protection is, and he would like Ms. Ziemba to sit down
with Ms. Spears to makes sure these are appropriate expenses.

The roll being called upon its adoption, the vote resulted as follows:
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Aye — Terry Boose
Aye — Harry Brady

Aye — Bruce Wilde

TUESDAY

REGULAR SESSION

zen 109 abe Ma s c20za0
oA S0z ebeg el 9€ € £202/004
sews U podas BupooLs  LAOWOSZOZ  OELLSE ARvORI SV RWON 2OV
orzes PIPU SR LOZEIPROU OFL  I/IOPOOEZ0T 8CLLoE IR JopuRO £20ZZLO0L
suswenaidw| fended aunsedoq 052298 GONDI AL LADWOSZZ  9CLSE T) Se0yag SngoUCIY S €2021Z140)
ooovs SoDn UG IS LACKOCZ0T  9ELLSE Do BN WY 5202ZHOL
90868 @101 U0 N 891j0d Wewyedag 000568 SHMI9GI095  1/LOKO0EZ0T sehLse MBSO ST C20ETHOL
90'968 1101 (HIBMION) $SS00'6L0°L00 N0V 65202°6¢ e0L (wowdinb3) 00200°9€0°L00 !:Bo<
20088 8393 07 IO SIS LILLLOOEZ0Z 9ELLOE V0D [RADIUN WEMION  EZ0ZZLIOL £resss Jondod gl 0§ VR LO0NO0-E202 9ciLeE Bubews x30 ©202ZL10!
Hnog 1Ny #9j10d Jueunsedeq 00000S  SUNGOH ‘9UI0QRO 00 BUNOISURA Y AU OOIOOSZT  95LL0C Mmoo WOBI R0 U0 CoOREL
CE SIS0[US o1 10UQED JINIE WO I 400KO0-E20Z 9e1L9E 201 Buninsuod §3 20272410
ovozzs 90 Jeuomg weunxdeq 06'8Lp'028 101 (PO0 OIRWUI) 8L00'IED" 100 N0V
000£28 1101 (321008 1981UOD) §ZS00'810°00 JuUNC20Y e aLY0zs CULZIB- V2R SO TS L1B6E00-620Z se9e XOQPOT RO WRWENY  $Z02/ZL/0
b00Lzs 994987 LEZD0E20Z w198 o ABopopoL JjsueIog SIY  €20202Z4/04 59'985'LS ooy (susiBAH/IEPO) £L400'9ED"LOO ¥ =oao<
Jeui09 Jusuedeq orizis gig.ntnﬂ.ﬂ WEBS00EZOZ  9ELST SWIRMROWON  £Z027Z40)
SYiaTis 0 o WBBE00-€20Z o€hLoE 24 401 20221101
08" RI0L 91eqold Jueunsedeq

28, L .m 1564028 ‘i0 (sddng) 92100°980'400 !38(
05998 1810 (senddng) G/100°910°L0D 1UNO22Y TL1s6s soseuaInd 19Ny 3 90X0 1098 LILEEOD-EZ0Z LT g xom 2022101
05998 OSNON § PIRROGASN SR L/DLZ00EZ02 seLLee o1 Bunawen wa £2020Z404 11568 $ISEPIN Ny Y 90AD 1905 11266005202 oE1L8E Hwg XB. €202

8)8qosd Juswedaq 9vais ‘S9sEaINd J0ry UOYIEIEW 1095 1/L6€00-E207 o296 WG XM £Z02ZLI
‘suogessdo fier Juawpe
00042'58 18104, UoRUBIAQ BYUBANT uswedeq . ‘
000LL'ss 1910, (595U J9UI0) SLK00'510'400 1N0%Y s T o q
0080’ BQUESS BIOWON HWOIBSE  YSIZOOSTIOT  BEHLOE PoROdoONlg  CZ0LZIDN o0'9es ‘1e10,, (s95USdx3 J9UIO) G£500°G20°L00 1UN0IOY
00069'v$ ©202 1SQUANGSS-2/8D LONSIG 11542006202 LI 0D YinoA Awno) essuag 202724104 00'9ES UOHGUISANG VIS SMAN HO MEWON 199000 CZ0Z SeLLoE DT SMON OO WRMWION €202ZL0L
uouelsq spueAny Juawpedaq L1°02v8 ‘101 (19n3) 05200'920°100 0Dy
ey Je104, oyuaAns Jueuedeq oz BOJUY LY000CZ0Z  9ELLGE ARIM  €202Z10L
soweg Jejsesiq Juswedaq
ssoLs =01 (Woddng PIYD) 0GE00'EL0"LOD 1UNODY
oS Bl SV LZLZ00EZ0Z  GELLSE OT! Sorepossy pue SR CZ0ZHOL 6viss 8101 J9pI0oRy Waunedaq
ZEEYS ‘oL (sayddns) mh:sfc 100 ooy 6v'288 ‘110 (s2yddns) 52400520 -S !383
g 88d0) ‘wiopug ‘sades N0 1196100-€20¢ ¥ wod sapddns0.
wen PaELoleN obeod  INROOGZOZ  SALIC  suoryes Bddus ¥ Oune Uoosuomy  £20221 e e T MRIEE e :ES&#!ERB
efuaan @:E@&nﬁ
b oL i Bwe SOPR— .

A 90b' “ »
aaa T O g wickeadabmoon e P pl | oo S iy (e
swems CUSHTI0HE pE SO OBRIRO  LMEOOOEZO  9ELLOE ol ejesogdhoes  SZ0RZLIOL SLIGE'LS et0, (81900 }9€:U00) 5200'620L00 1un0aoy
ooszes ORGSO IDEOO0ZZ  9ENLSE oMdxsmeda  czoziol a9 000 WOl SIR00I WEAL)  VECODEZOZ  SCHITE SRUOBHUAIOD AUNOD UOINH  CZ0ZZL/D

- TS FLEZ-CTE 95RO DI PIMOL  LIVEEO0-E20Z 9ehLsE O 9beies X0 20271104
oLzyis ‘=101 (wowdinb3) 00200°800"L00 JunoaRY 052298 SROND IO AL UVESO0EZ0Z  9ELLSE O S0WSS IWOIY AW 202124101
oo e o fueit 30 L #iueEA  Junowy uoydposaQ AUl #AUVKOd Ol wleR uewer) sjeq Jesem

#uesem  junowy uopduoseq oun  #eurVEOd QI wlkd WeweO Sjeq JueLEM ) ) )
1wsuifed 104 soys|Boy s
Sayajeg ewAed 10} 121siBoy SWIRID soyaeg 0} 10
aed Wd 9E:C e20z)
Shiot obey WWd oc:e S20ZIL 000K SOlEPON PEUSTIM KPS LVEE0O-EZ0Z oL eop by at czozzL0
o0'sLYs $ROWIGS 005 LIYEEDDEZ0Z KILeE U Buninsuod §3 €zozz!
wens Wik PRIU0D JAGOD YO 1IB9000-E20Z oelLse OB LDD  £202024/0) srlels ‘fe101 (uswdinb3) 00200 €20°L00 1uNCodY
85128 ‘1ej0L. (saeddns) 52100°800°100 !38( sees SINSOPUD YOI IOUKIED JOAIIS INCKI M LIEBE00-E207 965 2ul Bupsue) §3 czozzI0l
W SPOd 330D IWMXEN  L/SR000°€202 BELLEE ) SAEOOLEY LRS0Y 20224004 -’ p—
9£000'L8 €10, (saddns) 52100'£20°100 Iunoday
955 Vaion) i deq rlg'es SISRING 9Ny 100G L/ZBR00E207 9E1LOE ueg xany £20UTI0L

- ©10) seinses., wezs ‘sasewINd jony uoyjee| 1095 1/Z6E00-EZ0Z 9L WU XA 20224104
00ZELS ey 11 weunredaq S Jougrdeq
00°ZELS €10 (8301195 1ORAUOD) 52500'500"L00 UNOSOY
oozeis CRZLTL O UL IR JNSU SOUE  LIOZEO0-EZ0Z L 2 eyIsod-dhoouesy c20ezI0L 99'86€'228 ‘&0, spunosg pue Bupping swnsedag

seinsess) quewedeq £v'v6s ‘2101 (589) £2500'220°100 1uncooy.
9T L6YS 1ej0) Burssaoosd wieq wewpedag s ner-Aimn seo. selioe 803 5O czozrioL
-zl “1e10, (ouper3) 220°100 Wnodoy
sz L (s paoo) sz g 0 Y Lz —— e e e
Ty 000806990005 13y 0D LEDODOE202  9ELLSE ouRd Woudnb3 WRE SN £20221 petratind aueVioeusocs e preves wspIoNO £z0zE
Buissedoid ejeq t!aaaon sL50'LS SOES0T SOURAIDID 964206 saowes ABieu3 kBouka 620212

y s 0L ISUIBYEZI-UN oe1L%E UORPIONO  £202ZI0)
S9eLzs o101, Bugosoi wownsedag ozus VORH ISUIRWZL P 901296 UOSPIOMO  £2022401

e . ous CIRYISURINEZL-ONNI GELLOE uosP3 MO €20zT
S9ELZS 1E101 (890195 1924U00) §2500'200'100 1NN e ISUeNSzoo ooy uosp3 oMo 202124101
weizs SO0 LUBIO0EZOZ  ekISE oulBuBewisn  €z0zzLOL ogEcs aue UpRUSS08-019E s6hLsE UOPIONO  £202Z1/01

Buiwyoniy wewyedeg YoONZS PLENEZLO0E setioe uosIP3 ONO. 202240}

% eIszS ISURINIZZ-OURIE BELLGE uosip3 oMo €20ZZHOL
zo'eses BI0L SI0UOISSILILIOD Jusuiuedaq ovas VLHURINSZION00E serzoe UOSPIONO  €20ZZLD)
seves 101, (Bunuiud 2 BUISINAADY) SZE00'L00™400 unoooy ST180'GLS 4810, (Poueusjuel siedey) 5.200°220'L00 _:88<
SEves e | S20NISS OPIN-E60]  1L/NOL00EZ0Z sELLIE DBd JRMYOS unpd 2022404 STIN0'S ARA PUB SIS SSNOUINOD  LIVZL00-CZ0Z 9EIL9E O UORONASUOD HINY
L1E'€928 “/Ei0L (9AR1L) 00E00'100'100 WuN0Y BEELIS ‘01 (wewdinb3) 00200°220'| FS_ 38(
e obeowt 11201006202 sELL9E Aomig Ausiy 20201 LT AomoiL onuL pueH  1/EZL00-6202 9ELL9E DU 330 LW £zozzIOL
[ oBedwl  LLOWOOSZOZ 98I fowg ks 202200 25110 0L (oupowes) 22100220100 W 38(
98'528 A=ioL (sa)1ddns) 5.100°100°400 WNo20Yy 0zEls OO IRZIOOTZE  SELLE 2903 fnod vory 202721101
86528 Snfei A% 0wkq 10} PIOD SO LS0100-E207 L9 OZRUNIBINAS ‘cz0zZI0L 00998 SUSRD  LIZZL00-€202 9EILE .imxb..!ooss: nues—l—

SIBUOISSILWOY Juawpedaq 08258 WSRO L/ZZL00E20T BELL0E auibu3 Auno) uany £202Z104

¥ zuo9s U 11221006202 964498 29UBUZ ANOD WK £Z0ZZHI0
PO RENe 7 100 U 9608 10, (s9ddng) 62400220100 N0y
#welem  junowy uogduose U ¥ U Od | QI Yoles ewED o1eq JuRLeA o098 I BunseI PUR I PO INZIOOEZDT  BELLSE e T
unoi9 pue Buiping -

SELLIE O) GELLOE 'SBudjeg Jawhey 086 01 100 ‘SPUNS sp pue Gupiing Juewpedaq
£202/ZL10} O) £202/Z1/01 ‘S91eq WeLeM IV :S10qUInN weLem 0005L'8 18I0, SswaAoIdw] [epdeD Jswpedeq

iy :9dA) Juauwkey 00052'28 AeI0L (s28UBdx3 20410) £§500°20°100 WNOIVY.

sayojeq juawied 10} 19)s169y swie|n 0005248 Sunuted 60UO S0Py 343 J0 UONNBWOD _ LOZLOOEZ0Z _ 9EbL9E Prved  czozio

Aunog uoiny #iueeM  unowy uogduoseg oun a4 Od Qe wewer) ojeq jueiem

seydjeq Juswike ioj 1eysiBey swie;d



OCTOBER 10, 2023

TUESDAY

REGULAR SESSION

pated N 965 201
5058 B LBLOOE20T BELLOE WIEE XA CZDLZAAL
508 sae OBURD 10 INBLOCTZOZ  ORLA9G SuomsLOD KUneD U 6202
wims WAL UM RNE  WOBIO0TIOE  BELISE R oy B SZOEELY
SELE Soges s | 0BLO0-EZ0Z K9t SIS USRI HODIWA 20T
[ES 0L, (uswdinb) 0Z00'S0L 504 uncasy
BEERE SIeOgPIN - LERLDO-EI0Z BELLEE am sen EZOZZ 0L
fauuey, § boq jusuedeg
feuue) § Bog - 04 pung
051895 TR10L disueipieng 1aBipu) - YD1 pung
054898 ey diysueipiens wabipu) uewpedsg
054888 ‘0L (sdiysuelpsens) 05Z00' k0L ¥0I WNGo3Y
05 Lhrs 9804 AOUNNY  LYRZOOEZOZ BELLSE o 4 weneniy ZOZ/TLIO|
oonzzs SiegbeulRy  WEEIOSEOZ  OGLSE o 4TS EzDRELL
diysuE|RsEnD JUsBipU) Jusiedeg
dysueiprens wabipu - pOL pung
2 IE10L UOIB3NP3  1UBWIBAIOMT INQ - EQL PUNI
(N2 BIOL UOKEINPT B WAWAIIONT NG uRETeq
L% ‘=01 (sainipusdia) 05Z00'E0L E0} Juneaoy
0L TIREUE OYoSfe 2 | S0RO0-EZ02 oeLL9e OO 10 RIS R TZOZRLOL
UOIEINPT § JUSIBAIOIUT ING Wewpedag
uoREONP3 § USWERIONT ING - £OL Pund
002018 Ie101 uewes0juz me Brud - Zo) pund
002018 IEj0L Wwawsasoju me Brug wauwmedsg
0072018 110 (saumypusdx3) 09200 201 204 1Unoaoy
Cry whea GO OMOEZIZ  OTLLOE OO0 S ANTRL  £2022400
weweasoiug me Bnig Juswpedsg
wowsaiou3 me Brug - 204 pung
TLSER'OZIS 1210, pund [e:3usD - 100 pung
0ZL¥SS 0L Uopadsu o neaing wawedsg
02 Lvs¢ ‘=10 (funod swex3) LS500°Zr0°L00 Wneosy
0Z'iss Aty wna AIEND Vel HUYLOOHEZ0Z. LL0E OO0 10 e samsean) EZOZTOL
#IUBNEM Unowy uondIssa UM #EUNMOd  OIwieg Wewer) Sleq weuem
S843)eg Wawihed Joj 1esiBay swie)
ze 5105 abeg W SEE £2020/04
uogoedsul jo neaing Juswisedeq
SYLL8'ES €0, snoaueeosiy Juawnsedag
05208'e$
05258 8094 PSUn0D) pakIDddy  LBELO0E20T SCLLSE
o5zs$ $994 BRUN0D PAUOAdY  L/BTL00-EZ0Z BELLOE
o0szes $004 j9sun0) pajsoddy  LBELO0-EZ0Z wLLee
00'09ES $334 [PRUN0) PAIUCIdY  L/EELO0EZ0Z oeLLee
00518 994 jesunc) pajucddy  L/BEL00-€202 9gcILeE
058 993 PSN0D PAUOSIY  LBEIO0ZOZ  GEHLGE
05228 5994 198UN0D) polutocdy BEL00-€207 gnILee
000518 $894 RSUN0D peOddy  LRELODEZ0T SELLOE
oonLris 5994 PRUNOD PORIOGdY  BCIODEZOZ  98ALOE
000058 5093 PSUn0D PAIOIdY  LREI00-EZ0Z 8€LLOE
057098 5994 BRINOD poIOddy  LREL00-EZ0Z seLL9E
052968 004 PRUNOD pAOddY  LIBELOOEZ0T L
S6¥LS
698 Poop) eoum) JLEL00€20Z 9EIL8E
¥SYELTS ‘101 $aXe . pue soueinsu| juswedeq
¥S¥ETS €101, (lues ssaulop 0083D) 0/500'6E0°400 Junoooy
YSYEZS AEpION winaald 160010 /9€100-€202 SR AmseasL Aunog uony £20ZiZL04
0000528 ‘1e10 (Auadosg uo soueinsul) 59500'6E0" 10O 1UNOOY
0000528 JOIISR0I SUOISSRUO § SI0UT-HIUWINDIQ ET100-6202 SELLOE Aoy Bussus yep Aunod £Z0ZIZLOL
s9xe| pue soueinsy| Juawpedaq
90651968 1€301, suonesado |ier Juawpedeq
LLSYYS “e10L (589) 22500°980°100 Unoooy
LS wer-Aann seg 9ELLEE Abieu3 o1 £Z02Z10L
F'L99'v8 =0 (9UR913) §2500°9E0°100 W0y
il SUONEIO SNOURA-OURIE oeLL9E ‘sees ABsaug Abeukq £2Z0ZTHOL
09°968'4S “e10L, (sijedayysi0eAu00) §/200'9E0'100 WNOIDY
CTm 2B 03 ad  LNOVOOCZ0Z  BELLSE oM Wy ikeL  sz0zZID
ozzs Aeda ISFSRUESN OBY  IONOSZOZ  6LLTE SURMPIRH Y ON  CZ0212410
s I0hpeOwOGI MERASY  LAOWOE20Z  SLLOE SN SOV NN 202240
LS Aedos u3ans § AP VI WK LI0PO0EZ0Z 9ELLSE SURMPISH B0 WemION £20Z24/0
#lueiep  junowy vopduosaq eur  #aurOd )W wewierd sjeq jueuem

PE Ry Wa9EE e202/904
€202 2queidog-soueusiumy 100D LILYZO0SZOZ SELLOE 4 300weD) £202Z7ZL0L
202 RQUIS VSO S LLKDOEZZ  96L9E wegan  czozzi)
207 ROUMISINERIS  LLKOOSZOZ  OSHLSE woq umg wvesds  czozzk)
=01 (59941N) 0SE00°94 1514 N0y
€202 J0qWI095-0id S0ELNSRUOL I9) 9¥200-€202 WL SSIUA LOZYIA ezozzIoL
201 (19AR1L) 00E00°'9LL'SEL unoady
1OABIL OpqEXEL UON  LAGYZOD-E20: oeLLeE

ei0) souejsissy qnd uewedeq
€101 (95Uach3 J8UI0) SLY00'SLE G Junooy
Z0ZiZHI04

S3H MIN VINT-EZ0Z 1095-supciobu 3 $2005202 se1L9e OO J0 B1erg Jamseas)
A MAN UOSRIS Jeysue) |-£20Z 1005 Suuciabuly ¥200€207 L O )0 TS JANTe0IL 202721 /01
PN BVZIE dH-RU0L #200€207 BeLLOE | PaxQ saopuie) NN £202ZL/0)
WER dHauo ) 19200-€202 BELLE 1 PAAQ seBoURIL PN 20221101
£202 s0quindes U 0D ¥200€202 seLLoE ) 20Qwo) ©Z0ZZH/0I
Z0USHIE VORRIOY PIOSRY  LAYO0SZOZ  BCLLSE oM 20zl
£202 19qundas-SS 51904 ¥200-€202 eLIse Hueg XA CZ0ZIZLI0L
207 BQUAGISPAIRS W04 LVZ0OTZOT  O6LLOE e eM 2022kl
Suuer fosby  IV0EZ  GELISK RGNS 20z
1E10L (S3IAN) 0SE00'S11 511 N0y
C202STIECZB SN 1OY200-6202 sELLsE ‘seomag Absauz ABeusq 20202110}
E202I52/6-C2/8 SamAn 10YZ00€202 9;EhLE Uosp3 oMo CZ0UTHO!
IO (jnR1L) 00E00'SH1'GHL N0y
A ageE) VON 18EZ00-E202 RILE WIRUS-wnde) Aoyusy 2021001
RARIL BjEXEL LON  4BEZ00C20T SELL9E Supuar Apsquay 20212110
BAR) 3EXE L LON 1BEZ00€202 L6 TopUBURH BINIS £20UZ4I01
RARIL BqExe | LON. /6200202 SELLOE Bupj suay S £20224/01
[oNelL IEXEL ON  LBEZ00-CZ0Z SELL9E Aafes essien £202121/0:
=101 (ISS/O¥d) 02200514511 WNoaoy
oG S-eunmn-weiloid INEIRODY  ISCZOOCUT IO SUOJO WO RUNGD  CZ0ZZH:
8peD y-sonminweiboig nBIRD-OUd  LSEZ00E20T SeLLSE MEMION Jo K £20Z1Z4/01
UORIKGOY THSUINWOO § UOMINS-OYA  LSEZOOSZ 961496 AN RO SZDZZL)
€202 5994 |OOPS-DUd  WSEZ00E202 9EhLoE Kpas [0ouaS UENSILD SMAIseD Z0ZZ LI
£202 9994 [00NI5-Ddd /56200-€ 201 GELLOE A9pog 10oyog LeRsLLD SMAINED £2027Z1/0)
U00G W-9BeBLOINIISU DU 1ISEZO0-E207 seLLse fway woweBeuei aneg 2027101
TN VSORCUONNO O USEZ00EZ0Z  GENLSE by 91PN EZ02/Z40
E20Z 5993 |OOPS-Dd 1562006207 oe1LeE PR OIS [BXU0D) N0 EZ0ZTLO)
£202 5994 OOWS-O¥d 5E200-€202 SELLIE sooRS AID PRI 20221001
£202 9904 POPSO¥d  1SEZ00-E20Z IEILOE WOOWS AID Premm 2022101
URSUBLOYY PI-IuSy-umiBoid SNDSIED-Ddici 90200202 SELLIE 9Gebuiop oy weg SN £Z02TL0)

‘saydjeg JuowAed Joj seysiBoy swiel

#leuep  Junowy

0L¥5LS
0000z
000028

orvast
zLvevs
w8

uonduaseq eurl  # euryg Od
SoYoIRE WawAeg 10} 1035160y SWielD

usmASAS | PAE) S0 SR UHPRY  1/90MDO-EZ0Z
SIS IS /SOKD0-EZ0Z

Ud28ng ammyos Bususar Beg AU LB00OD-CZOT

ON RO USEL 1061005202

:
g
]
i

5858883838
ERERERERER

oELise

oELLE

weg tzmzIL
Hodang PIIuD C-Al BUYS Juswpedag
woddng PO Ol JBYS - 111 Pung

TE10L BUIOE SyUSYS - 903 pun
101 Buriiod s4uays uauedag

1901 (0219 HOS) 00ZD0'S0} 90} JuN0INY
o0l weshs Budemieaua,  EZ0ZELIOL
au| Bugneua) §3 EZOETHOL

Busiied spueys wewpedsg

Bunog spusys - 901 pund

23
BE

120, [euusy 7 Bog - 501 pung
‘0L a0 feuuey g Bog wawyEdaq
A0 (s3ddnS) 52100'666'501 Juneooy
eeisoe O] saLg seduCD PIARS  C20EZAA0N
HE1D [PULRY § Bog weuedag
‘101 jeuuay g Bog juaunredag
R0, (sieds 19enue) 52200'504 501 INGI3Y
seLse coze womms ooy eeoereus

#URRAL JUNOWY

uojduzssq eUn U Od  OIuDeg

S9yeE Wawked Joj JmsiBoy swie

weunery opeq e



OCTOBER 10, 2023

TUESDAY

REGULAR SESSION

SRS
vib[Soig scazis

41004 abed

E202 1OQUAOS UOISPIN  LBBO0OCZ0Z  GEHLGE

CuSIaL GIBOWO UG NES  IBS00020Z  SELLOE

SUDRICSU| RO MU0 LOIEW 10307 LBSODOSZOZ  SEILSE

9deL DO WRAWS OZOONILY  LSO0OTZOZ  SEHLSE

sinweq SPUND  LBSO00CZOZ  9EHLTE
POOINERI  LRS000E202  BELLSE

ST aeydsy IR DRl ‘9RO W0y LSO00-E20Z  GELLSE

SOIPUH POOW LMY WA LSSOO0EZ0Z  BEELOE

SojpuUR ey yRdEY WU LSS000-E20Z SELL0E
A LONN BRDUD  LISS000E20Z  IEHLSE

SRR 4S0006Z0Z  9CLLOE
WASG U PRS  WGSO00CUZT  SEHLSE

SOPUCHIUAITH OTHLOI POSSETD  LGSO00EZE 96HLSE

BASIEY  LSS000TZ02  SELLSE

Wl 967 £202/008

ABojouyony, s:epioosy uswEdeq
ABojouyoa) 81apIooRY - LEL ‘puny
12101 dO s10fold eroeds - 6Z1 puny
18101 dO $13i01d fe0eds wawpedag
‘110, (s95U90X3 JBUI0) SL¥00'6Z} 6Z1 WNCIY
DT VRIReIBA M Aueg 202724104
d0 spaloid ereds uewyedsg
d0 spofold [eoads - 621 ;puny
“ei0LXeL 0InY - 57, puny
‘0L Peoy Xe | oIy uswpedaq
12101 (889195 198AUOD) §2500'921 ST} Junoaoy
QL v seyey. 20224104
1 Buysaubu3 U €2022108
o Bueantu3 1o £Z02ZL0L
@0 (s1eday 1PRAUOD) §L200'5Z4 5T NGO
AympusS VN CzOzZIOL
00 Jekeny 30 2022404

ookadns yaus Az e202z1/00
OMOMO OOV cZ0zZHOL

€101 (SIBUREN) 01.200°9Z1 SZ} 1UN02AY

5L'5988 ‘0L (uawdinb3) 00200'9Z1'5Z1 N0V
SLsees Qo fiyes ‘ssowm MRS LVS000€20C 9ELLeE QLY Addng 9 wawdinba ueugn). E20ZZIOL
Pecy xe oy Juswyedeq
Pwenen  wnowy uogduosegeun  #aury0d Ol wieg wewerd sjeq esem
seyjeg Juowked Joj seisiBoy swield
zen s1mpates W BEE 20281
89VEE'TE IE0L SAEASIUILIDY Xe| o)y JUSWILBDST)
BLIYE ey (swsuadid) LOSO0'SZL SZ1 Junanay
s AR BeARQ SIS PO \TSOMZOE  BELA9€ a4 oNoIR00D P SpUTISS CZOZENL
08'E6E8 1901 (si1edey 198AU00) §4Z00'SZL'SZ1 N0y
E SIS0 SN GOUS  LWIOOSZOT  OELISE szl
cris S oG PR SRR SOUS  ULWIOOTEDE  OEL9E D ez
wens SO SO0k PUE SR SOUS  LUWIOSZIZ 90098 WD gzozzion
8198 IR SO0} PUR SUORUN J0US  LEMI00-CZ0Z BELLSE b T2OZRZHOL
om08s asea) S0 sbeis0 L1 GO00-ETOZ oehest oupysn BuseepenD  C20z@LDn
1966418 0L (uswdinb3) 00200'6Z1 GZL 1N0I9Y.
T salliuD ABmu3 vosiayor 0L LZYODC-EZDZ 9ehse seojnmg ABsaus Absuda E202Z 101
[ AP LORBEET 061 LLROD0-EZ0Z FEILEE UOBPT OO 20T LIOL
s SBiUD MBI WA BGUSZ LI BELLSE wwoos Az Abouky  E20ELIL
0LrLIS HONIG 5O sy sieadey  LiLE000-EZ0Z SELLEE ou) sauonny E20ZZ 104
s1Te sopding Bawed  LOSOORGZOZ  B149E aewpiE DY ARRON £2022401
SAEASIUILIPY XEB) Ciny Juswpedsq
XBL I - GZL ‘pung
yeVIE LS @101 Ddr-spund [epsds - bz} pund
HVICLE ARIAL Oclf-$pUNJ fe1oadg Juaumedag
PEVLELS 1101 (59593 JBYI0) SLPO0PZL P21 WUNoosy
R CZDZ SAUMGDS HNIIG VONRENY  |/BRZ00-E20Z AELLGE DT vasLAA M Aueg EEDELOL
Sdr-spuny [Epeds ueweda
Ddr-spun epPeds - vz} :pung
LLBOS'LS IEI01 WeEIOIUIT poddng PRYD - L1 pUny
LLBOS' LS AEi0L a0z poddng pIyD jusuiEdsq
LL'805'LS 1e10L (585UBKT JBUIO) SLP00°LLL L1 WR02%Y
Erag () 0oL W deUg UESs  URSTDOGEOZ  OGML9C o1 PRI SREORUPRLINN  Z02IZIL
Lezs ETOC J00WOdog-SIURUSIUIRN SNI0D  LESZD0CIOZ ehLTE g 20guey €zozzIL
WBlWadaUT poddng ppy) uewpedsg
WBWEUOUT YoddNS IS - 1L Puny
LELLLETS B0 SRESSY AN - 51 | puny
60'895'v 1€10 ), 9DueISISSY Jgnd Wawpedag
BrYvE'ES =0 (s8sUsd3 1BUIO) SIPO0'BLE'GH | JUNDIY
Szas amadoq-zgz mqwoss-auudebag  LVINSIE gl oND O RIS ibinsEalL_ pzoeLioL
#WBLRN,  JunowWY uogdioseg U geUVEOd Ol Wl WEWED 32q uesem

saydjeg owiked soj JarsiBey swiely

WO I0S  LBLMOTIOZ  BEkLSE

SOULSG MGG IEL  MLGOODEEDE BELOD
S| 77 SSONOS IRUBIL  LiL6000-CEDE [
sse) Bug  LiLB000-EZDE L

202 WA Od 101 BN L9E00-E20 sELLE

Wl SE:E E20201

oND o WIS Snsal R20ZTHOL
Iope | wpuBmag £2022401
OPSIOL PEJUBSET  E20ZZLON
WU WS C202TM00
RGN QWA TZ0ZZHO
MO M PR EZOZTLOL
sB0exg Amo wewou). ZOZELIOL
) kowis EZOZELIOL

WSS 5 URIPIYD JuspRdag
SSANSS SUBIPINID - GPL pund
T N
IRBL OBUDGRNA IRUonEN WBLEdsq
Jeie, (s95Usd3 JBYIO) GLP00 ErL ERL U090y
OO A ANTERL C20TLOL
AIYAGEN, [BUOGEN Jusuiieder
IS [BUOEN - £ Pl
1E10 e ded-) - Zpl pung
0L W9 deg-| usupedag
BI0L (sasuadk3 Ja4i0) SLPO0THL Zrl JUNC3OY
L Rno3 U EZOZZLON
wsuel), Aunod uomy E2OZTLOL
ORI U EDLZAON
ey deg-| ueuedag
wRig degry - gyl pung
‘ej0L ApIsang SAQ - LEL pUn3
=L Apisang AQ wewnedag
IBI0 . (sasuadh JOIO} SLYOD'LEL 4E | WNGOOY
wegmw  pzzzioy

#ELEN,  unoury

vopduasaq BUr #AUVEOd I uoweE

sauoieg wouned Joj seisiBay suifsio

BB MEQ JUBLEM

el 96 £2020/01

ALY LD EZOZELDE
Aprsang SAQ wewpedag

Apisans 5AQ - LEL :pung
{101, SUOdES\ PSUIED PRIERIUAT - SE| PUN
‘|eI0L suodesi pajeasuny Juawedsq
e10, (35U JBUIO) 6/PD0'SEL GEL 1unooay
O G EESIL EZOZEHDE
SuBuieDS3  EZ0BEMDL
suodesp, pejeacuog Juswiedag
suodeo) pewse) pa|esduo) - S| puny
J=I0L J8INdWOD) UNOT) JO RO - KEL pUnd
TEI01 JAndwoD) SUNGD 4O WalD Wawuedaq
JE10L (saunppusdxa) 09200 FEL PEL INOIY
SSOWRS IS WA SZOZTLIA
saindwoy sunog jo we|g uswpedag
SNdWwog UNeD 4o HRD - FEL pund
[BI0L #{UL-8HN0D Jo a1D - ZEL Pund
JRI0L SL-SHNOD JO HBID JuawpEdag

IEI0L. (1BABL) DDEDD ZEL ZE L WNOIDY
NG il GZDLTHOL

Husayy s EZOZTLON
BRSO CZOLZHOL

unue Aapeg EZDEZLIOL

BLL-SUNCD JO 431D uBwRdeg
AUL-SUNOD JO D - ZE| -puny
AeieL ABeiouyos) SisRI0Ry - LEL PUNd
1e10 ABojouyoa | s1epiasy Juswedsg
e10 (wawdinb3) 00Z00°LEL' LEL Wnosay
B suorss Mopape) wawron cznzELOl

zen SHio 1L stey
LHZOES WRISENGUIRY FRUSEE BARIL YEYD  LAISYO0-EZ0Z BELLOE
00'68.%
00'68.%
00°68.8
oS WYMODWES  AMR0TIE SIS
oasis SeonesSIes  LVIMOSZIZ  BELLEE
00°08$
000£8
00088
ooust BugsoHaM L/ZEOO0EZ0Z BELLSE
¥eLLLE
YELLLS
PELILS
IS Bunpeq oy sBeamy  LIDEONO-E202 381
#90us Bupneq o SbeAN  IDEOIOEZ0E  GELSE
e Buoued oy SBAN  LDEDIOEZOE  OELGT
s00rs oSSR UDROIDEI0E  SELSE
Bupioon soquoles  IDZOIEZIZ_ 9ELL9E
#leuey,  unowy vopdiosagsur gV Od QI YdEg

sayajeg Juswhed Joj seysiBey swie|y

Wwewsein ajeq jueven



OCTOBER 10, 2023

TUESDAY

REGULAR SESSION

zen S1i0vL 0Beg e 9% 2080}
L 0953 0} pOOJ § 0D B LAZIOO-E20Z LIS Buno, enysor EZ0TTI0L
PN 18n1) SuueD Jusuiedaq
PN 181 SUIVED - 0pQ Pung
000988 1e101 1802, foess|uiwo) - 5eg punyy
00°09€$ eI0L 180, Aessiwwo) uounsedaq
00'09ES eI (sainypuadx3) 09200'SEQ'SES JunodoY
00098 $00) ysodap anoag iSndny  LIOZHOOE20Z BELLOE SUOEIBLIOD) S8AITY €Z0ZZLOL
000088 w0 e  LOZNO0€202 LI o Buansuo) §3 SZozzHOL
1801 Asessuiwop quewyedaq
s Aessiwwog - Geg ‘pung
00°000°e$ EI0L 9URINSU| YIESH - 09 PUNS
00000°¢8: 1eI0L, 8oueinsul Yiieay Wewsedaq
00'000'e$ 01 (sa1npuscha) 09200'095 095 1020y
00000°C$ Bunsuoo (won  LZLL00€20Z SELLIE OM Svensy et £202Z1104
soueinsu] yea Jususedag
SouRINSU) YESH - 095 -pund
SYevzLs =101 Ui wewebeuey SiseM PIOS - 525 Pund
SYEYZLS BI0L PIASIQ uswaBeuey Bjsem PIOS ewyedag
SYEVZLS Fe10 (suiesboiq Bulokoey) 05200'52S'5S 1unodoy
0%is. PULIOY  AMGEO0EZ0Z  9eiise ooMddng gonL BBz 5202ZHOL
00'8LES PULNONON  LNSE00EZ0Z oeLLoE 00 hddng § auL orz £2027Z1004
000028 PULIOWN  UVEOTZZ  9RALE 0O NddNS T aNL BT E202ZLON
svisves ooy PAAWOD  INSCO0CIOT  GEHLOE voseIs Jopsuel) AUNoD WM £202/24100
PIISIQ weuwssBeuel 9iseM ploS Juawiedeq
PuISIq ueweBeuey a1sem pIOS - 525 pund
TELZLS FEIOL SUOEIIUNLILIOD SPIMAINGD § L-1-6 - £61 Puny
STHIZ IS oL T8
9TELTLS €101 (5800195 198.4U0D) 5ZG00'€64 61 JUN0DY
ST 6orS 116Ul 1BL000-€207 9ehL%E Pguoi4 €202721/04
#iueieM  unowy uoyduoseq eun  geury#Od Ol el Wwewerd ajeq esem
soyaieg Jauwiked 1o} eis16ay swield
zEn shioc) obey id 98¢ ez0zra0)
owoszs feruy - uomaoIg AOURNbAIA 100 WLOOOZ0Z  9EHLE 9| SUORIUNUNIOD PURIAD  G202ITHOL
e LI
SUOHEIUNWALOD SPIMKUNOD B |-4-6 - £61 Puny
orszs 1101 116~ 584 pung
ov'ezs eI0L 116 wowpedag
ob'9zs ei01 (s20101BS 19€4U0D) HZS00°581 'GRE IUNOIIY
[ 10 Apguous g sug eBenbe) 11920006202 sl sswos aun Benbu]  €2020Z1/0
416 Wewyedag
116581 pung
8596 RIOL YYAS - 181 pung
8S¥ES RI0L WYAS Wswpedaq
8sves 18101, (sasuadx3 J0UI0) GL¥00°LBL 181 JUN0DY
S 10 PO SSIUBIRMY A\Q 105 SISIEIL0D 060N RI1D  LZOEO0-SZ0Z e J8piog epu) £Z02ZL0L
was sbeino ok iodod  LZOR0OSZOZ  BELLSE Bubew)30  szORELOL
WVAS suwpedsg
VVAS - 181 :puny
057258 fej01 ueio Ueo] BuiAIOASY %00Ig AUnoD LOINK - L} pung
os'zzss ‘Ej0L esp ueo Buimoasy %0018 Aunog uainH Juewedeq
082258 210 ($95UBdX3) S/P00"LLL'LLL WNODY
ou'ses ROY T4 J0 UOENSIDY  IRSI0EZ0Z  9ENLIE oY AnaoD SN 169D £202ZH0
05'LEv8 JOIRAGEY URUPY-$303S BULRSUBUIRINDINGN  LRSI00E207 SELL9E | SMEROSSY § SPIN URWISD E20zzI0L
weig ueo Buiajoray %00ig AUnod uciny Juswyedaq
WRIH UEO" BuINOASY Xo0IG AUNOD UoINH - |21 ‘Puny
L1°658'98 IEjOL S90S SUBIPIND - SyL Puny
LLESE'9S IBIOL 93198 8URIPID uouREdaq
21'658'08 IE101 (S33I9S 198.4U0D) 05L00'SPL 'SP NSO
oovs. BN N0 I PO D BI0S  LNSZOOEZ0T  9EHLSE UOMIG SURN YRWRH  EZ0ZZLI0L
oL Ze08 £202 PO4PISINS SWYSIVY 1952006202 e e Joquay £Z0ZHOL
£oicels £202 POOSONS SWYSIVY  LRSZ00-C202 oIL8C shpy wpuRLy €202Z4I0L
OLBLLS £202 PO4PSANS SWYSIVY  LRSZ00-6202 9ELLIC 53 SROUIN Wwepy 2027210k
02'5028 £202 ROPAONS SWYSIVY _ LIBSZ00-€207 9e129€ Jepeanps 1 Agay €202Z4101
#iveueM  unowy

vogduoseg aury #8UV#Od QI uoweg JuBwIElD ejeq jURLEM
‘sayojeg Juswhed Joj sais|Bay swiejy

HURON COUNTY
BOARD OF COMMISSIONERS

Terry Boose * Harry Brady # Bruce “Skip" Wilde

Vickie Ziemba, Administrator/ Clerk

Huron County Claims Schedule

g ubig

Approval/Holds

To The Huron County Auditor’s Accounting Department

: 3
5z
g =
H
‘.
Pl
-
E E 2 ,
FI -
E 8 E 7
5 m. 8 CEEEIE &
2 o o o e e o] 3
4 I 3
5 m HEEEEEEEE b
2 m | M
: oz ﬁ ] i
H E 88 s
I3 e i
Pl s w
= m §
i i B i
" = ol o = [
PR-IEEEEEIEE
E g EEEEEREE
A R
Mu = Mrcccrmc,r
52 2¥ |[Elzlzlgg2/dals
2y Z3 . w
Fz % [ N
2% Ef |Slesiglslglwse E5
Em E El =¥

xT EEECE £%
2 13 = 38

Shiogs sbeg W 96T CZOTWOL

0L puRig

L

462028 IR0, PN 1S SUeD - 0pY PUNY

161078 S[EIOL PUNg STUL Sulue) juslupedag

164025 ‘e (senupuadi3) 09Z00'0¥E 0FG WN0IY

B 0536094 ITOSROZ _ 9ELIE sl ypacg Mg ORI ceazziL
#IURUBA,  Junoury uopduasaq eull #eurOd 01 ydIEg

JuewEE|) BjB] WRLEN
sayudneg wawhed Joj JesiBey swisin

419-668-3002 + 800-808-5092 + Fam: 419-663-3370

Emeil: maini@hcoommissioners com

i



REGULAR SESSION TUESDAY OCTOBER 10, 2023

HURON COUNTY
BOARD OF COMMISSIONERS

Terry Boose » Harry Brady * Bruce “Skip” Wilde

Vickie Ziemba, Administrator/Clerk

Huron County Claims Schedule
Approval/Holds

To The Huron County Auditor’s Accounting Department

ioners and

ing have NOT been approved by the Huron County Commissioners and should be held

Submitted by: Date:
Cherise Crable 10/10/23

23-306

IN THE MATTER OF APPROVING REQUEST FOR PAYMENT AND STATUS OF FUNDS
REQUEST FOR THE HURON COUNTY COMMUNITY HOUSING IMPACT AND
PRESERVATION PROGRAM (CHIP) B-C-21-1BJ-1 (DRAW #20) SUBMITTED TO THE BOARD
OCTOBER 10, 2023

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, requests for payment and status of funds requests have been prepared and submitted to the Board
of Huron County Commissioners as attached herein by Great Lakes Community Action Partnership for the
Board’s certification; and

WHEREAS the Board has reviewed the requests for payment and status of funds reports; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
payment and status of funds request as attached herein and certifies that the data reported is correct and that
the amount of the Request for Payments is not in excess of current needs; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board
of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the
public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised
Code.

Terry Boose seconded the motion.

*Discussion: Ms. Crable stated that this is for private rehab for a home in Wakeman in the amount of
$27,850.00.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Aye — Harry Brady
Aye — Bruce Wilde
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State of Ohio
Office of Community Development
Request for Payment and Status of Funds request

it to: [Name and Address of Grantee: JCDBG E.£. ALF Balance:
r
[Office of Community Development 180 Milan Ave [COBG Housing P.I Balanca:
P.0. Box 1001 [Norwalk, Ohlo 44857
[Columbus, Ohio 43216-1001 [Home Program tacome Balance
"
[Name: Sharl Zibert B-C-21-1BJ-1 jOate:
3324120 J [Voucheri:
[Email: sazibert@glcap.org 20 [Warrants
[Project NBR  [Project Name: NBR [Activity Name [Housing Site Amount |Approved |Balance of
[Address (it Requested
applicable) [Budget ($)  [Budget ()
i Rehabilitation % Private | 1240 County
Assiétonce Rehabilitation ||ne RA#2, 2785000 74637.00(  3197.00)
jan.
[Total Amount of this Draw: J27850.00] 74637.00] _3197.00
Certification of of i Two are Required

I Certify that this request for Payment was drawn in accordance with the terms and conditions of the Grant
Agreement(s) cited and that the amount drawn is proper for payment to the drawer's depositary. | also certify
that the data reported above is correct and the amount of the request for Payment is not in excess of current
needs.

Date: 'Signalune: Title:

/8- /p-2013 %MEM FREsI DET
Date: Countegignature: d Title:

/0 -(0 ~29.3 /Mé./gm/b Vice /?m%ﬂf
[state Use Only: L
Approved:

23-307

IN THE MATTER OF AUTHORIZING HURON COUNTY DEPARTMENT OF JOB AND FAMLY
SERVICES TO APPLY FOR OHIO HEALTHY AGING GRANT FUNDS ON BEHALF OF THE
HURON COUNTY COMMISSIONERS FOR 2024 FY GRANT PERIOD

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, the Board of Huron County Commissioners has been notified by the State of Ohio that the
Department of Aging has set aside funds for the Ohio Healthy Aging grant; and

WHEREAS, this grant provides funding to address social determinants of health, foster an improved quality
of life for older Ohioans, enabling them to remain in their homes and stay connected in their communities,
preserve their personal assets, and promote a healthy, independent, active lifestyle; now therefore

BE IT RESOLVED, Huron County Board of Commissioners wish to participate in the Ohio Health Aging
grant and hereby authorize and direct the Department of Job and Family Services to apply for the grant funds
for the initial grant period of October 1, 2023 to September 30, 2024; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board
of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the
public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised
Code.

Terry Boose seconded the motion.

*Discussion: Mr. Boose stated that they found out last week that they needed to apply for this by the 13™.
Looking further into this, there are a lot of Federal and State systems that you have to go through. Mr. Boose
stated that they ran into one thing after the other, at one time they needed information from the Auditor’s
Office to do this. However, the Auditor’s office is just as busy and couldn’t help us right away. Mr. Boose
called Mr. Beal to help us, he was out of state last week for the Senior Enrichment trip. We were hitting road
blocks everywhere. Mr. Boose then called CCAO, they cleared a few things up. The letter and email we had
received wasn’t quite correct, we do not need to apply for the grant by the 13™, we need to register so we can
apply for the grant. CCAO had a meeting with the State Department of Aging. This scenario that we had came
up a week before and CCAO told them this will not work with the certain deadlines you put in here, only a
few certain counties will be able to do this. Mr. Boose stated that with Ms. Ziemba being out and as the person
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who does all our registering made it difficult. Mr. Boose stated that we need to be cautious, and they still are
not registered, even though Ms. Crable gave it a really good effort to get it done. Mr. Boose stated that Ms.
Crable is meeting with Mr. Beal and Ms. Minor tomorrow to work this out. Mr. Boose stated what we might
end up doing this using Ms. Minor’s ID that she has for grants. Mr. Boose stated what he would like us to be
careful with is what these funds will be used for. This is ARPA money and it can only be used by percentages
that go to transportation, meals and housing. Housing is complicated because it goes back to what GLCAP
does for the county. But these have to be set up separately. Mr. Boose stated we have rules we have to follow
regarding the spending of this money and it can not be used as capital money. The money needs to be spent
before the Senior Center is even completed. Mr. Boose would like to see the money get used like the CARES
Act money, it was money we would have used out of our General Fund and we could use this ARPA money
instead. Mr. Brady stated that all rules must be followed.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Harry Brady
Aye — Bruce Wilde

At 9:25 am. Fair Board Advisory Committee. Roger Hunker, Heath Feichtner, James K. Miller and
Matthew Gillenwater. Mr. Hunker said he a conversation with Mr. Boose last week. After that, they went
back to the Fair Board and had a conversation at the Thursday Fair Board meeting. Mr. Hunker asked for
reconsideration of the Boards support. Mr. Hunker stated that they had an open and honest discussion with
the Fair Board on where they are at with the building. Unfortunately, Mr. Hunker could not attend that
meeting, however he does have some of the Advisory Committee here today. Mr. Hunker stated that there
was overwhelming support for the building and there were still a lot of questions. By the end of the meeting
a lot of the questions had been answered by the Fair Board and Advisory Committee. Mr. Hunker explained
that the Fair Board had appointed an Advisory Committee to be the point between the Fair Board and Board
of Commissioners. The Advisory Committee is a group of 7, consisting of Heath Feichtner, James Miller,
Matthew Gillenwater, Evan Clemons, Adam Myers, Cody Gerdeman and Roger Hunker. The Fair Board gave
the Advisory Committee the right to review the bids, but they do not have any authority.

Mr. Hunker stated that they discussed the bathroom and serving kitchen. They suggested they can do a change
order to the current building plans, simply move the walls of the bathroom in the plans. Mr. Hunker stated
they talked to Mr. Weaver, one of the engineers on the project, it would be between 28-30 feet that we would
have to move to get enough bathrooms into the same area that we have. It’s literally moving 3 walls into that
wash bay area. This will give enough bathrooms for the 1,312 occupancy. Mr. Hunker stated that the Board
also felt they could do a duel purpose for the meeting room. They would put sink, counters and a serving area
within that to use as a serving kitchen for any major events that would be there.

Mr. Hunker stated another thing that they talked about, the Fair Board voted to make parking as part of their
future plans. They were unable to put an exact date on it. The plans would eventually be to move the horse
arena and horse barns to the north, and use some of this area for parking. Mr. Hunker spoke about the
maintenance and upkeep of the building, he contacted one of the builders who bid on the project and that
builder could not get a heating/air person to commit to a number. Mr. Hunker then spoke to the past president
of Wood County’s Fair Grounds, regarding the building they have to see what kind of numbers they have.
Mr. Hunker stated he had a total number that included labor regarding setup for shows and events for
$50,000.00 a year. The total income from this building is approximately $175,000.00-$200,000.00 a year.

Mr. Hunker stated that it was estimated about $1,500.00 a month if you did nothing. As the Fair Board
discussed, if you’re having to heat the building/clean the building due to an event, that should be included in
the rental fee. Mr. Hunker stated the only other thing they need to do is get the bids out for the site prep. They
currently have an estimate of $100,000.00.

Mr. Hunker went through the numbers:

Current Funding: $889,000.00

With the potential funding from the Commissioners: $1.8 million

Total: $2.7 million
Bids came in at: $2.45 million with the one alternate. The Advisory Committee feels this is a good thing to
do.

Site Boring, construction manager, and construction engineering all have been completed at $100,000.00,
with this the total is $2.68 million. Mr. Hunker stated that they are about $6,000.00 ahead without any
contingencies. They are currently sitting on $250,000.00 in contingencies with the 10%. The Fair Board
currently has that in some earmarked funds if they wanted to do that or they could use the loan. With the
Commissioners support and making these minor changes they feel that they could really move forward. Mr.
Hunker stated that they are asking the Board of Commissioners to reconsider that.
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Mr. Boose stated regarding the future maintenance on the building and he is working very closely with the
Senior Center. It is really hard to nail down what these costs are. Mr. Boose stated that if you did the same as
the pig barn is now, you would know what the cost was for a comparison. But when your talking about a
change of use to the building it hard to use historical data mixed with new data to make a comparison.

James Miller stated that the information that Mr. Hunker has presented hopefully answered some of the
questions the Board had last time he was there. Mr. Miller stated that they have more numbers to say what we
are looking at. Mr. Miller stated it is very hard to figure out the cost to heat this, but they have an estimate at
the bare minimum. If nothing gets done with the building and it sits idol it will cost $1,500.00 estimated. They
are working hard to get these numbers finalized.

Mr. Boose explained that he sat down with Mr. Hunker last week to discuss where do we go from here, is this
a 100% done deal, or are there things the Commissioners can do that may keep the project going. Mr. Boose
stated he made no promises, but he did say if you could answer some of the questions, that is a start but to go
forward with the project and spending money, then the Fair Board needs to know where the Commissioners
stand. Mr. Boose doesn’t want the Fair Board to waste anymore money if they don’t need to.

Heath Feichtner stated that he was under the assumption that the Commissioners felt they were in the dark
about things, as a Committee they felt that way too, that no one was communication with us. Mr. Feichtner
stated that this is the biggest thing. Mr. Feichtner stated that when Mr. Brady was at the Fair Board meeting
he stated that they needed to go with these 7-9 people to get the ARPA money. Mr. Feichtner stated as a
Committee hiring Schmid, they assumed they had worked with the Commissioners before. However, it was
clarified they had not, but they felt by hiring them they knew the proper steps to take. Mr. Feichtner stated
they were in the dark too. They are willing to do whatever they have to, to come to terms to make this happen.
Mr. Hunker stated the Fair Board thought an appointed committee could keep the communication going.

Mr. Brady stated they were running out of time. If they wanted an answer, all three commissioners had already
voted no and he didn’t see a reason to move away from that. Mr. Wilde agreed. Mr. Brady explained that he
encourages them to keep raising funds if they want to build the building and if the Fair Board has the
opportunity to do this then the committee can do it with them. Mr. Brady stated that the Commissioners stated
there were things that needed to happen and did not. The board then voted to not proceed with the funding.
Mr. Brady agreed with Mr. Boose he doesn’t want to see people wasting money if they don’t have too.

At 9:45 a.m. Susan Hazel, Clerk of Courts. Ms. Hazel read a letter she had prepared.

M itas, Nonwoki O Pursuant to Ohio Revised Code 305.02, I respectfully request that the Huron County
7505 3oy Lo Nomeek: Commissioners appoint an interim clerk to serve from my vacancy on Mavember 1, 2023 uatil a
i Titie Office 419-668-5717 Clerk of Court of the Common Pleas appeinted by the Huron County Republican Central

email: susanhazel@huroncounty-oh gov web sife: huroncountyclerk.com Committee takes office.

Once an interim clerk has been appointed by the commissioners, in order to assist with a
smooth transition, | will notify the clerk's staff, common pleas court, Ohio Deparement of Public
Safery, the 6™ District Court of Appeals, the Ohio Supreme Court, the US Department of State,
ur county public offices and other impacted offices.

Ocrober 10, 2023

Please know that 1 value the working relationships developed aver the past 20 years. 1am

confide h y c i i h exce :
The Honorable Huron County Board of Commissioners onfident that the clerk’s offices will o continue to serve with excellence.

180 Milan Avenue
Norwalk, OH 44857

Atrention Board of Commissioners

Alfter much consideration, | am announcing my retirement effective October 31, 2023, It has
been an honor to serve as the Huron County Clerk of Courts of Common Pleas for more than 20
years.

Iam deeply grateful to my staff, who give their very best to serve the citizens of Huron County,
to our judicial team, as well as to the many county employees, elected officials, attorneys and
their staff, area auto dealerships, Ohio Clerk of Courts Association participants and community
‘members wha have assisted the Clerk's Office and me throughour the years. | am proud of the
accomplishments and integriry of the Clerl's Office. It has truly been a meaningful experience
and an opportunity that [ will always treasure

1am now preparing to embark on a new journey in retirement and look farward to spending
time with my family and friends.

Respectiuly,

O K

L
Susan 8. Hazel Q

*Discussion: Mr. Brady asked that when the Board of Commissioners appoints someone they usually take
recommendations, for us to just pull a name out of a hat doesn’t make a lot sense, so you don’t have to do it
now, he would like to know if Ms. Hazel knows of someone who is qualified to do this, or they can at least
consider. Mr. Boose stated the sooner she can get this to them the better. They would like someone to take
leadership of the office when Ms. Hazel leaves. Ms. Hazel stated the RCC can not fill the vacancy until it has
been vacant for at least 5 days. Ms. Hazel stated that she would like the Board to consider Gina Hartman, she
has filed for the position to run in the election 2024. She has been working in both offices, she works really
well with the staff, they are very supportive of her. Ms. Hazel feels that this will work for a smooth transition.
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Mr. Boose asked Mr. Strickler what the next step would be. Mr. Strickler stated they will need a resolution to
appoint interim effective November 1 until the RCC can hame a successor. Mr. Strickler stated that he believes
that this can be done anytime prior to the vacancy. The board would like to see this done by next week. Ms.
Hazel stated she would not be doing this if she didn’t feel there was someone qualified to step in and take
those responsibilities. Mr. Boose stated it would only be fair to give it a week in case someone else would like
to come forward and show their interest in doing this. They do have a very strong recommendation that they
will take into consideration. They would like to do the resolution to appoint on October 19, 2023.

Mr. Boose wanted to explain the process that when the RCC appoints someone it is only to finish out Ms.
Hazel’s remainder of her term.

At 9:59 a.m. the board recessed

At 10:05 a.m. the board resumed regular session. Lara Hozalski, HR. Ms. Hozalski was in to discuss the
CEBCO Wellness program. She explained the wellness program was changing. There are some decisions
that need to be made and reported back to CEBCO this month. Ms. Hozalski stated that they are changing
from Health Works to the Anthem program. This will run through the Sydney app, you can not log into the
app until January 1, 2024 even though the program started August 2023.

Mr. Hozalski gave a refresher on how the program is currently running. CEBCO gives the county a wellness
grant. We use this grant money to put on different educational programs for our staff. This can help the staff
earn points/check marks towards the current wellness program but this will be changing.

Ms. Hozalski stated the Wellness grant is separate from Wellness program this upcoming year. They will be
giving us the grant in December and updating the guidelines, Ms. Hozalski doesn’t know what these are yet.
There will still be things they need to put on, however it will not go toward the wellness program.

Ms. Hozalski stated how the Wellness Program will work is you log onto the Sydney app, and you can earn
up to $200.00 through the app and they will allow the employee to go in an accept gift cards. Ms. Hozalski
stated what they need to decide with the wellness rate, non-wellness rate and neutral rate for new employees.
Need to decide if they want to continue to do this for the employees. Ms. Hozalski stated the employee will
save $600.00 a year and $50.00 a month by participating in the wellness program. Ms. Hozalski stated our
participation this past year was 52%, we usually fall into the 50’s we are one of the higher counties for
CEBCO. With the overall CEBCO participation she thinks it is in the 30’s. Ms. Hozalski stated based on this
CEBCO can still pull a report and send it to us, do we want to make employees earn a certain dollar amount
because that is what it ultimately be. And to also earn the wellness rate and the gift cards through the program.
Mr. Wilde asked how do you track this? Ms. Hozalski showed them through the app. Ms. Hozalski stated that
looking through this not everything is eligible for all of our staff, for example not everyone will be eligible
for colon cancer screening, mammograms or prostate exams. And even if you are eligible you don’t get them
done every year. Ms. Hozalski doesn’t want to set it too high. She started to run some numbers, we already
do the annual wellness exam that’s $25, we have (3) different vaccines at $5.00 each. If we continued with
the bloodwork, Ms. Hozalski stated there is an opportunity to do the onsite blood screening through the grant
and this will be an additional $20 for doing this. Mr. Boose stated that it is a little bit different than what we
have been doing before. Mr. Boose gave an example, annual wellness exam you don’t have a deductible or
out of pocket for this? This should be part of your insurance. Mr. Boose stated but with this program now you
would get a $25 gift card as well? Ms. Hozalski stated that is correct. Mr. Brady stated that this is to give
people incentive to get some preventative health care. Ms. Hozalski would like to continue doing the onsite
blood screening. This will run through the employees claims, and the phlebotomists will be paid out of the
wellness grant. Ms. Hozalski stated that Healthworks does a more extensive screening then what you would
get at our doctor’s office. Mr. Brady agrees that the onsite blood screening for early prevention should
continue. Mr. Boose stated that he agrees accept they have already had this option with us for how many
years. Ms. Hozalski stated that we really have a great turn out for this. Mr. Boose stated he understood this,
however he didn’t want people to think that we are going to a new program that will do that when our current
program already does without the gift card. You do earn the points currently. Mr. Boose stated it is still a little
confusing regarding this program vs the old program. Are we going to continue with the old program and if
we do, are they getting the benefit twice, getting paid twice? Ms. Hozalski stated that we can not continue
with the old program through Healthworks because CEBCO got rid of it all together. The choices are 1) do
we get rid of the wellness rate all together 2) Non-wellness rate ultimately leaving it up to the employee to do
this themselves. She stated she suggests that they do a $100.00 limit. Mr. Wilde asked if they get $100.00
then they would be in the wellness group to get the incentives. Mr. Boose stated maybe if you get $100.00
then you get $500.00 from the regular wellness program. Ms. Hozalski asked are you saying reducing the
$50.00 a month? Ms. Hozalski stated that there are three different parts to this, 1) the grant 2) the portal and
3) gift cards. Mr. Boose stated they need to look at if the $100.00 is the right amount. Is $100.00 enough,
because in Mr. Boose’s opinion our Wellness Program right now is significant, you have to do quite a bit to
get the money. He doesn’t want them to get more money and have to do less. Mr. Boose stated that he got his
flu shot two weeks ago, Ms. Hozalski stated that this would count towards this program. The program runs
August to August, you just can’t log into the portal to do other things until January. Susan Hazel stated that
the $50 a pay is a huge incentive for her staff. It’s a challenge to get a spouse who’s on the insurance to do



REGULAR SESSION TUESDAY OCTOBER 10, 2023

the wellness as well. Ms. Hozalski stated that is another thing they need to decide on is if they are going to
require spouses to continue to participate. Mr. Boose asked will the spouse be able to get up to $200.00. Ms.
Hozalski stated yes. Mr. Boose stated that we have a significate increase if we keep the old program and the
new program. Ms. Hozalski stated what it comes down to, do they want to continue with the wellness program.
With the new portal do you want to do a wellness rate vs non-wellness rate, what the rate amount will be or
do you want to go back to a neutral rate and do you want to allow spousal participation like we have done?
Mr. Brady asked do the elected officials qualify for the wellness gift cards. Mr. Strickler was going to check
into it.

Ms. Hozalski stated that open enrollment meetings begin November 1 and she would like an answer before
then. Mr. Boose stated it not a whole lot of time to make a decision. Ms. Hozalski would like a decision by
the October 24 meeting if not sooner. She was recommending they keep the $50 wellness rate for those that
earn $100 in wellness gift cards. Mr. Boose stated that there is a $200 maximum you can get.

Mr. Boose asked if CEBCO has information on what each of these are? Ms. Hozalski stated that each one of
the slides she was showing them explains them. For example, Mr. Boose has no idea what any of that is under
condition management. Ms. Hozalski stated she understood the confusion.

IN THE MATTER OF TRAVEL - none
SIGNINGS - none
OLD BUSINESS / NEW BUSINESS

Clerical Assistant update:

Ms. Crable stated she spoke to Jessica regarding the Cleveland Communications, BCI frequency protection.
This is an insurance policy that protects the microchips that connect all of our frequencies. Mr. Boose asked
why doesn’t CORSA cover this. Mr. Boose would like Ms. Hozalski to double check that we do not have
double coverage. Mr. Boose asked Mr. Strickler what could be done, he stated that you can make a motion to
hold this payment even though they have already passed it. It is not too late the money hasn’t been paid yet.
Mr. Boose stated that the process once it has been approved it is immediately sent to the Auditor, Mr. Strickler
stated then it is too late. Mr. Boose stated for future payments, could Ms. Hozalski look into making sure we
are not double covered. Mr. Boose stated that since there is a new person in 911 position, instead of passing
everything that was paid last year, Ms. Ziemba as their supervisor may want to be going through some of
these things and say we really need to look at whether we will be paying for this or not.

Ms. Crable stated that a couple weeks ago the Board passed a resolution to fix the heating/air at 130 Shady
Lane, they asked to relook at the contract with Family Life Counseling. Mr. Boose asked for a copy of the
contract with Family Life Counseling. The Board would like to review this and see what it states in their
contract.

Marriage and divorce filing fees: The domestic violence shelters submit an application for funding each year.
Mr. Boose stated that this is still confusing if these funds can be used for domestic violence. Mr. Strickler will
look at ORC. 3113.34 and 2303.21. A resolution will need to be done soon.

There was an issue with the flooring at the Dog Warden’s office. When they ripped the carpet out, they had
to lay some concrete to fix it. This is an extra $649.00 on top of what was approved. The flooring has been
completed.

This reminded Mr. Boose about the discussion he had regarding the hill of dirt out by the Dog Warden. Can
we use this dirt and will we spend money to test it? It was originally thought that this was a man-made hill,
but it is not a man-made hill, it may have been added to over the years. This makes all the difference in the
world on how you check it. Mr. Boose has not spoken to Mr. Welch on this. Mr. Boose spoke to someone
who was familiar with the construction of Norwalk High School and he had some dealings with moving cattle
out. Per his recognition that hill has always been there but its been added to, and this makes a difference on
how you check this dirt.

Assistant Prosecutor update:

Mr. Strickler said he had reviewed the ORC, and it can not be used for Victim’s Assistance, it is about
Domestic Violence Shelters. The statute following it talks about the shelters and qualifications of the shelters.
Mr. Boose would like to move forward and, in the past, they have divided it equally between the two
applicants.

Terry Boose moved to do the resolution to divide the marriage and divorce fees equally between the two
applicants. Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote
resulted as follows:

Aye — Terry Boose

Aye — Harry Brady

Aye — Bruce Wilde
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Mr. Strickler stated he had done the opinion letter they asked for. Mr. Boose asked how it should be handled,
since the letter was attorney-client privilege, yet the topic needed to be discussed in open session. Mr. Strickler
explained that he always sends his opinions as attorney-client privilege, however as the client you always
have the right to waive that privilege. Mr. Strickler does it this way because that was what he was taught to
do what the rules of professional responsibility say. This is the reason he did not carbon copy this to the
Sheriff, because the Board asked for the opinion. Mr. Strickler stated that if they want to release this to the
Sheriff that’s on the Board, but he will say they may want to make a motion to do that. This way it is on record
that you’re releasing this to the sheriff. If they want to have a discussion in open session about it that is up to
the Board. Depending how far this discussion goes, he is not sure how much of this they want to make public
under the attorney-client privilege. Mr. Strickler stated the issue is he is tight-roped between clients. Mr.
Boose stated he didn’t want to do anything illegal and he wasn’t sure what their rights were. Mr. Boose stated
that he asked for Mr. Strickler’s opinion so they can use that to move forward regarding contracts with the
Sheriff. Mr. Boose thought it should be released to the public. Mr. Boose thinks that things need to be done
by the ORC. Mr. Strickler stated he agreed. Mr. Boose suggested that one of the commissioners have a
discussion with the Sheriff to work things out, or they can have the sheriff come in to an open session to
discuss this opinion. The Board states that this should be released to the sheriff.

Bruce Wilde moved to release the opinion letter protected under attorney-client privilege to Sheriff Todd
Corbin. Harry Brady seconded the motion.

*Discussion: Mr. Strickler advises against releasing it to the public. Mr. Strickler suggests that it only be
released to the Sheriff.

Mr. Boose stated he has had a lot of questions about questions they have for the Sheriff contracts and the
SRO, about why the Board and the Sheriff are not in agreement with this. In order for him to discuss
some of the answers to this, the opinion needs to be released so that everyone knows what they are talking
about. Mr. Strickler stated he is advising that they do not do that. Mr. Brady stated that this is to release it
only to the Sheriff.

Mr. Strickler stated that rather than having the discussion and give more fodder for a certain newspaper,
it should be done between the sheriff and one commissioner after the release of the letter. Then possibly
bring in the Sheriff for further discussion.

Mr. Brady liked the idea of a one on one conversation at first, although he felt there should ultimately be
a public discussion. Mr. Brady will attempt to have this discussion with the Sheriff by next week.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Harry Brady
Aye — Bruce Wilde

At 11:03 a.m. Terry Boose moved to enter into Executive Session ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official and (G)(2) To consider the purchase of property for public purposes, or for the sale of
property at competitive bidding, if premature disclosure of information would give an unfair competitive
or bargaining advantage to a person whose personal, private interest is adverse to the general public
interest. Bruce Wilde seconded the motion. The roll being called upon its adoption, the vote resulted as
follows:

Aye — Terry Boose
Aye — Harry Brady
Aye — Bruce Wilde

At 12:50 p.m. Bruce Wilde moved to end Executive Session ORC 121.22 (G)(1) and (2). Terry Boose
seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Harry Brady

Aye — Bruce Wilde
*No action taken

Clerical Assistant update continued

Ms. Crable stated she was able to get ahold of Shawn at the Sheriff’s office. The (5) payments to ES
Consulting were for services for September. These were taken out of different accounts because some of the
work was on the road and jail side. Work was done on the CCW computer printer and commissary computer
printer. The $2,625.00 was work done on the wrist band monitoring system and was paid by the SOR grant.
The revenue line item 106-10200-016 not the dispatching fees line item. Mr. Wilde asked if that was wrong
on the claim schedule, Ms. Crable stated that it was correct it does say policing SOR grant. It was paid out of
the SOR grant. Mr. Boose wants to verify what SOR is for and what line item 106 is.
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Commissioner Wilde update:
Mr. Wilde will attend the Ganley grand opening.

Firefighters Association meeting in Bellevue tomorrow.
Thursday morning is HCDC Full Board meeting at the Chamber office at 8:00 a.m.
Mr. Wilde and Mr. Boose both plans to attend the Muck Breakfast on Thursday morning at 9:00 a.m.

Commissioner Brady update:
Community Corrections meeting tomorrow at 12:00 p.m.

Special Land Bank meeting tomorrow because they didn’t have a quorum at the last one. Mr. Boose wanted
to bring up the money available to tear down the buildings on Shady Lane. It was in the paper that the
President of the Land Bank was going to make recommendations on what buildings should be demolished.

Commissioner Boose update:

Mr. Boose stated that on Thursday there was a Norwalk Economic Development meeting. State Department
of Development was there to recognize them. National award for micro-metropolitan areas. They were in
the top 100 of the nation. The representative from the State Department asked what they could do to help. It
was a very good meeting. There was to be a housing meeting after, however that was cancelled due to some
key people not being about to attend. They will be rescheduling that soon.

Mr. Boose stated he had coffee with a couple people from the committee for the fairgrounds memorial
building. They wanted to know how to move forward. Mr. Boose stated he was very open with them in the
fact that he was just one commissioner and there were emails, correspondence that they were really close. Mr.
Boose stated he didn’t think they were as close as they thought they were. They stated there was a Fair Board
meeting that night, Mr. Hunker stated that everyone needs to open.

Mr. Boose attended a six-hour meeting on the Senior Center building yesterday. This was to get ready to go
out to bid. Everyone was in agreement to what we were going out to bid on. This was broken down section
by section. Each area had about a 35-minute discussion. They talked about parking lot, what was going in
what area. There were a lot of things they cut back in the project down a million dollars. Mr. Boose stated the
guestion is do we prepare the buildings for some of those issues? For example, what is not included in the
building is outside cameras, do we wire the building if they need to put outside cameras in or do they assume
that there will never be outside cameras. This is one of a thousand decisions that needed to be made. Mr.
Boose stated that they added so many outlets and how detailed they got. They also discussed what will be
alternates. One of the most important questions they had was how do we handle it if someone donates
something that is already in the bid? The agreement that they came up with was put it in the bid, but let the
contractor know that there may be things that they will need to negotiate as we go along even though it is in
the current bid there might be somethings we might pull out of the bid and some of these are alternates. For
example, they were going to include all tech equipment. Mr. Boose was thinking what if we get a tech grant,
do we have to go with the contract because that is how the bid went out. They decided to make the tech
equipment an alternate bid. Mr. Brady asked what kind of tech equipment do they need, Mr. Boose said
everything. Mr. Boose stated one of the things that will be an alternate is running the connection from the
provider to the building. The reason why is because there are several different ways you can do that. This is
between 400-500 ft; 500 ft of fiber is not cheap. Mr. Boose asked or do you run copper? Mr. Brady stated you
could, however this is on its way out. Mr. Boose asked do we have someone in the area that might be able to
do this job cheaper than if we put in for a general contractor while everyone is taking their portion of the cut.
They had a really good discussion with North Coast Wireless about putting fiberoptic in. If you get a general
contractor they may not look at North Coast Wireless. We have a connection and relationship with them
already. Maybe they can run this as a separate part of the bid. There are a thousand decisions that need to be
made. The decision was made to build the building if it cost us a little more to build if it cost us less to operate.
This goes into the heating, air condition. There will be 4 different units to heat the building into a unit on the
roof as well. There are still some questions that need answers. Adam Weaver was there he was the site prep
person, one of his recommendations was stop spending too much time worrying about the dirt. Just get it done
and do it. They need to take into consideration the contractors and all kinds of scheduling. They discussed the
schedule and how everything will fit in.

Mr. Brady appreciated the time they took to go through this because in the end it will eliminated the amount
of change orders. There will always be somethings that happens and change orders will be needed. Mr. Brady
asked when do you anticipate putting this out for bid? There is no specific date, but as soon as they possibly
can. Mr. Boose stated he will need to speak to Mr. Riedy regarding some of the IT stuff.

Ms. Crable received an answer on what the SOR grant was - it is the State Opioid Response Grant from
MHAS. Mr. Boose stated the request that we have for this, is it moving it from salaries to contracts? Mr.
Wilde stated no this was on the claim schedule for $2,625.00. Mr. Boose asked the one that is on the claim
schedule what does it state it is for? Ms. Crable stated that this was for ES Consulting and TimeKeeping
Systems work done on the wrist band monitoring system this was paid by the SOR Grant. Mr. Boose stated it
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sounds like equipment. Mr. Wilde stated he is ok with what it is for.

Bruce Wilde moved to release all payments to ES Consulting and the payment to TimeKeeping Systems.
Harry Brady seconded the motion.

Discussion: Mr. Brady asked are they all coming out of the correct accounts? And he is not thrilled that all
this money is going to ES Consulting. He has nothing against ES Consulting, but some of the items, for
example the racks, he feels this could have been purchased in house. This is the confusion that Mr. Boose has
how you can pay for an invoice out of different accounts. Did ES Consulting send one large invoice and this
is split between multiple accounts? Ms. Crable stated that she knows when Ms. Stebel gets an invoice she has
to determine where each item is paid from. It could be one invoice split up into different accounts.

Mr. Boose stated that as of right now the Sheriff plans to use our IT Department. And it looks like he is trying
to get everything done this year through ES Consulting. It seems strange that we all of a sudden have all these
payments to ES Consulting. Mr. Brady stated that if these are being paid out of the right accounts it is his
budget these need to be paid.

No — Terry Boose
Aye — Harry Brady
Aye — Bruce Wilde

Ms. Crable stated the Chuck Summers had a request to extend the deadline for the Jail Nursing RFP to receive
the bids. Mr. Strickler doesn’t like to doing this because you have to send a notice to the state. Mr. Boose
suggested we make sure that Major Summers gives us a reason why. Mr. Strickler stated a new vendor has
requested an extension, Mr. Strickler asked where have you been this whole time. They have requested more
information on Friday that was the official site review. Mr. Strickler asked did they attend the site review, Ms.
Crable stated that she doubted they did, they are a Tennessee based company. Mr. Boose asked if they do not
extend this, do they just go with what is submitted or is there another chance that this vendor could submit a
bid? Mr. Strickler stated that they would have to reject all the bids, and they have to have a reason to reject.
The issue with extending the bid is that you have to send notice to everyone who’s taken a bid packet and then
to make sure your giving people an equal chance you would have to republish it. This is going to cost us more
money. Mr. Wilde stated that there is too many negatives to extend this.

Bruce Wilde moved to extend the deadline for the Jail Nursing RFP. Terry Boose seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:

No — Terry Boose
No — Harry Brady
No — Bruce Wilde

At 1:42 p.m. Bruce Wilde moved to adjourn. Terry Boose seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on October 10, 2023.

IN THE MATTER OF ADJOURNING
The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the meeting
was adjourned at 1:42 p.m.

Signatures on File



