REGULAR SESSION THURSDAY AUGUST 5, 2010
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Mike Adelman, Gary W. Bauer, Larry J. Silcox.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the August 3, 2010
meeting(s) were presented to the Board. Larry J. Silcox made the motion to waive the reading of the
minutes of the August 3, 2010 meeting(s) and approve as presented. Gary W. Bauer seconded the motion.
Voting was as follows:

Aye — Mike Adelman
Aye — Gary W. Bauer
Aye —Larry J. Silcox

10-255

IN THE MATTER OF AMENDING THE PERSONNEL POLICY MANUALTO INCLUDE
SECTION 5.11 PERSONAL LEAVE

Gary W. Bauer moved the adoption of the following resolution: and

WHEREAS, an addition has been made to the personnel policy manual; section 5.11 personal leave;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners, hereby amends the personnel
policy manual to include section 5.11 personal leave as attached hereto and incorporated herein as if fully
written herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Mike Adelman

Aye — Gary W. Bauer

Aye —Larry J. Silcox

* Personnel Policy on file commissioners’ office.

10-256

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00
SUBMITTED TO THE BOARD AUGUST 5, 2010

Larry J. Silcox moved the adoption of the following resolution:

WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of
Huron County Commissioners as follows:

Huron County Department of Job & Family
MNJ Technologies Ink cartridges for desk printers $746.00 now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $500.00 as listed above; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.
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Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Mike Adelman
Aye — Gary W. Bauer
Aye —Larry J. Silcox

10-257

IN THE MATTER OF APPROVING OF THE HURON COUNTY HOUSING SEMI-ANNUAL
PROGRAM INCOME REPORT

Gary W. Bauer moved the adoption of the following resolution:

WHEREAS, the Huron County Housing Semi-Annual Program Income Report for the year 2010 has been
submitted to the Board of Huron County Commissioners for their approval; and

WHEREAS, the Board of Huron County Commissioners has reviewed the Huron County Housing Semi-

Annual Program Income Report for the year 2010, and has found that to the best of their knowledge the

data in the report as attached herein has been verified to be true and correct as of the date of this report;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the Huron
County Housing Semi-Annual Program Income Report for the year 2010; and further

BE IT RESOLVED, that the Huron County Housing Semi-Annual Program Income Report for 2010 be
made a part of this resolution hereof the same as if fully written herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Mike Adelman

Aye — Gary W. Bauer
Aye —Larry J. Silcox
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10-258

IN THE MATTER OF APPROVING OF THE HURON COUNTY REVOLVING LOAN FUND
SEMI-ANNUAL REPORT

Larry J. Silcox moved the adoption of the following resolution:

WHEREAS, the Huron County Revolving Loan Fund Semi-Annual Report for the first half of 2010 has
been prepared by WSOS Community Action, Inc. and submitted to the Board of Huron County
Commissioners for their approval; and

WHEREAS, the Board of Huron County Commissioners has reviewed the Huron County Revolving Loan

Fund Semi-Annual Report for the first half of 2010 and has found that to the best of their knowledge the

data in the report as attached herein has been verified to be true and correct as of the date of this report;
now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the Huron
County Revolving Loan Fund Semi-Annual Report for the first half of 2010; and further

BE IT RESOLVED, that the Huron County Revolving Loan Fund Semi-Annual Report for 2010 be made
a part of this resolution hereof the same as if fully written herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Gary W. Bauer seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Mike Adelman

Aye — Gary W. Bauer
Aye —Larry J. Silcox

ED RLF Semi-Annual Report | d |
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IN THE MATTER OF REQUEST FOR LEAVE

Gary Ousley/ Dog Warden/sick/8:00 a.m. — 4>30 p.m. August 3, 2010.

Pete WelchSWM/vacation/8:30 a.m. 12:30 p.m. August 9, 2010, August 11, 2010, August 12,
2010/sick/7:00 a.m. 3:00 p.m. August 10, 2010.

Administrator/Clerk’s report

Cheryl Nolan stated that she has sent the memo for the Elected Officials and Department heads meeting
along with the agenda to be held on August 26, 2010 at 9:30 a.m. Ms. Nolan also discussed the two hour
safety committee meeting that was held yesterday and stated that it was just a lot of complaining. Ms.
Nolan stated that Sue Bommer, Loss Prevention coordinator finally explained that she had been instructed
by the commissioners to do what it takes to receive the discount from CORSA, CORSA has instructed that
this is what they want done. Mr. Bauer stated that the incentive is safety. Ms. Nolan explained that the
safety inspection at the Huron County Office Building was completed with three violations. A
maintenance report will be completed for the maintenance department to make these changes. Ms.
Bommer finally told the committee that we can keep the safety committee in tact and work on the
inspections, etc. we can disband the safety committee, or we can get all new safety committee members.

At 9:30 a.m. no public comment
OTHER BUSINESS

Gary Bauer stated that he had more Board of Revision meeting coming up. One will be on August 10,
2010 at 1:30 p.m.

Discussion was had in regards to the airport. Mr. Silcox stated that he had asked Cheryl Nolan to find out
what money has this county signed for in the way of grant funds from the FAA and/or what this board has
given to the airport on these projects for the airport. Mr. Silcox stated that when he read Dennis Sokol’s
comment that if the airport had another $435,000 we could take this airport to the next level. The
commissioners have been told this every time the come in and want money for a project, whether it be a
new hangar, improvement or anything else. The reality is that they usually get that money and the airport
stays the same. In order to counter some of these comments from the airplane owners are saying we need
to put together that information so that we can say that in 1998 they came in for funds for a hangar and that
was going to make them self sufficient and move them to the next step and now they want another
$435,000 for the same purpose. Mr. Silcox stated where are they today vs. when the opened. Mr. Bauer
spoke about the land purchases and the purposes of such land purchases such as moving the runway to the
west. The airport never changed the runway as proposed. They also have not taken out the brush as
proposed either. Mr. Silcox stated that even though there are no plans at this time to sell the airport we do
need justification such as over the years we have done this and this to help the airport and they are still at
the point where they are not self sufficient and they continue to ask for funds. At some point in time we
need to say that enough is enough. Mr. Silcox stated that he knows this request is going to take some time
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and doesn’t want it tomorrow or next week but it is something that we have to have.

Mike Adelman reported on the Willard Economic Development and stated that they always have an
interesting meeting. Mr. Adelman discussed their different projects, along with upcoming Willard events.
Larry Silcox reported on attending the Area Agency on Aging District 5 recognition meeting. Mr. Silcox
stated that when we do the vestibule at the courthouse and asked about looking at including two
courthouse floors in that project. This is really the only thing that detracts from that building. The board
agreed to look at this as well. While the board was on the subject of the vestibule Ms. Nolan read a fax
that was sent by Illes Architects stating that he would not be able to submit a sketch by the deadline. The
board agreed to respectfully accept his withdrawal from the project.
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Chip Klinkenberg

From: "Chip Kiinkenberg" <iachi i 1et.net>
To: <cnolan@hcommissionsrs.corm>

Sent: Wednesday, August 04, 2010 6:26 AM
Subject:  Courthouse Entry Project

Cheryl,

| have taken the fime to look and study the court house eniry sveral times and | think to do design that

respects the historic impact of this building will take me more time . | don't think | can do justice
(no pun intended)

fo this building with a sketch by Aug 9th commissioners meeting. If time constraints are an issue,

| would have to request you withdraw me from the RFP, This bullding is way to important to just do a simple fix.
Baing on the historic register we should have several ications with historic ies prior to
recommmending &

conespt.

Please let me know the commissioners ideas on this!

Chip Klinkenberg
Hles Architects

g

8/5/2010

Mr. Adelman stated that the insurance trust balance is a little over $1.3 million at this time.

At 9:51 a.m. Larry J. Silcox moved to adjourn. Gary W. Bauer seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF OPEN SESSION

The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally
required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.

IN THE MATTER OF CERTIFICATION

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on August 5, 2010.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the



REGULAR SESSION THURSDAY AUGUST 5, 2010
meeting was adjourned at 9:51 a.m.

Signatures on File



