
REGULAR SESSION TUESDAY DECEMBER 21, 2010 

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Mike Adelman, Gary W. Bauer, Larry J. Silcox.  

 

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the December 9, 2010 & 

December 14, 2010 meeting(s) were presented to the Board. Larry J. Silcox made the motion to waive the 

reading of the minutes of the  December 9, 2010 & December 14, 2010  meeting(s) and approve as 

presented. Gary W. Bauer seconded the motion. Voting was as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 

 

10-438  

Signature only 

 

IN THE MATTER OF AWARDING BIDS FOR THE PURCHASE OF 1 USED SEDAN-

COMPACT-GASOLINE VEHICLE AND 1 USED MIDSIZED-GASOLINE VEHICLE                    

             

Larry J. Silcox moved the adoption of the following resolution: 

 

WHEREAS, per Resolution 10-388 bids were let for the purchase of 1 used sedan-compact-gasoline 

vehicle and 1 used midsized-gasoline vehicle; and 

 

WHEREAS, two bid were received as follows; and 

Sharpneck Chevrolet Buick 

Compact  $  8,000 

Midsized $10,000 

Bid submitted without vehicles to inspect. 

 

Don Tester Ford 

2009 Focus $10,823 

2007 Fusion $12,107 

 

WHEREAS, the bids were reviewed and the vehicles were inspected by the Huron County Mechanic and 

the mechanic stated that the vehicles were in sound shape and were bid according to bid specification 

criteria; now therefore 

 

BE IT RESOLVED, that it has been recommended to award the bid to Don Tester Ford as stated above; 

 and further 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby awards the bids for the 

purchase of the 2009 Focus in the amount of $10,823 and 2007 Fusion in the amount of $12,107 to Don 

Tester Ford; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

 Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Larry J. Silcox 
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10-439  

 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY 

AUDITOR FOR PAYMENT: 

 

Larry J. Silcox moved the adoption of the following resolution: 

 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 

Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;  

 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim 

Schedule C 10-51 authorize the Huron County Auditor to make the necessary warrants; and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Larry J. Silcox 
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10-440   

 

IN THE MATTER OF APPROVING OF THE AGREEMENT FOR THE HOUSING OF      

JUVENILES IN THE SANDUSKY COUNTY JUVENILE DETENTION CENTER 

 

Gary W. Bauer moved the adoption of the following resolution: 

 

  WHEREAS, Huron County does not maintain a juvenile detention facility; and 

 

  WHEREAS, the Board of Huron County Commissioners is desirous of entering into an                 

  agreement with Sandusky County for the receipt, custody, and care of juveniles at the Sandusky    

  County Juvenile Detention Center; now therefore 

 

  BE IT RESOLVED, that the Board of Huron County Commissioners hereby enters into               

  agreement with Sandusky County for the receipt, custody, and care of juveniles at the Sandusky    

  County Juvenile Detention Center as per contract attached hereto and incorporated herein; and further 

 

  BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations   

  of the Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in  

  meetings open to the public, in compliance with all applicable legal requirements, including           

  Section 121.22 of the Ohio Revised Code. 

 

Larry J. Silcox seconded the motion.  The roll being called upon its adoption, the vote resulted as 

follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Larry J. Silcox 

 

• Contract on file Commissioners’ office. 

 

 

 

10-441 

  

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE 

GENERAL FUND #008 

 

Larry J. Silcox moved the following  resolution: 
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WHEREAS, the is a need for appropriation adjustments; and 

 

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable; now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following 

appropriation adjustments: 

 

FROM:     Dept.    Account   Fund     Amount TO: Dept. Account    Fund     Amount 

    008       00330      001       $ 993.65                          008        00360       001       $993.65 

                  Juror/Witness Fees                                                                 Transcripts 

          and further 

                  

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said 

appropriation adjustment as approved;                                                                                  and further 

 

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the 

Huron County Auditor and the department requesting said adjustment; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

                                      

Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Larry J. Silcox 

 

IN THE MATTER OF REQUEST FOR LEAVE 

Darwin Pesnell/Building and Grounds/personal time/8:00 a.m. – 4:30 p.m. January 14, 2011. 

 

At 9:18 a.m. Public Comment 

 

Sharon Ward stated that it had come to her attention that Walter Kuchta an airport board member is no 

longer living in Huron County and therefore is ineligible to be on the board and stated that she had 

submitted a letter stating that she was interested in being on the board last November.  Ms. Ward stated 

that she is still interested and in the case that you no longer have the letter has one to provide.  Mr. 

Adelman stated that the board did receive her letter and stated what we have to do in the respect to Mr. 

Kuchta is that before we can take some action for a new appointment Mr. Kuchta would have to send a 

letter stating that he is resigning the position.  Ms. Ward stated that he is ineligible and the board stated 

that is not the case.  He will need to send a letter resigning or the airport board would have to submit a 

letter stating that he no longer lives in the county and that he is giving up his seat, but we would still need a 

letter from him.  Mr. Silcox stated that the original resolution creating the airport and we looked back at 

that there were no residency requirements put in there.  That is why we haven’t been able to move on it.  

Mr. Kuchta will need to submit a letter resigning.  According to the resolution creating the airport board 

Mr. Kuchta has no obligation to resign.  Mr. Bauer also stated that the board has other applications as well 

and they would make a decision not based on which one received first or anything like that.  Ms. Ward 

asked who the other applications were and it was answered that Mr. J.W. Kelly submitted a letter stating 

that he is willing to serve another term and that they had received one from Carl Essex.  Patricia LeClair 

stated that you need to take a look at the people that want to do something with the airport.  Mr. Bauer 

stated that he always prefers to appoint people to boards who have the knowledge and skill in the business 

world and if they happen to have airport experience in this case that is great but they need to know how to 

operate a business.  The question was asked how many members are on the airport board and it was 

answered four, and also asked was if there are term limits.  The answer was no.  There is not much 

addressed other than they have to be appointed. A question was asked about was residency and Mr. Silcox 

answered that the Supreme Court ruled that residency requirements were illegal and along with the 

resolution creating the airport did not specify a residency rule.   
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OTHER BUSINESS 

 

Gary Bauer spoke about the meeting schedule for the first of the year.  Mr. Bauer stated that we are 

scheduled to have a meeting on Tuesday, January 4, 2011 and January 6, 2011 and we are not scheduled to 

have a meeting on January 13, 2011.  Mr. Bauer stated that he would like to suggest that we have a 

meeting on January 4, 2011, do not have a meeting on January 6, 2011 and have the required re-

organization meeting on January 10, 2011 and then if we need a meeting have one on January 13, 2011.  

The next week we would have one scheduled on January 18, 2011 and January 20, 2011.  Also on January 

6, 2011 is the muck crop school at Willard and normally as commissioners we have attended that and an 

opportunity to be involved with the people from the southern part of the county.  Mr. Silcox stated that he 

would agree that this schedule seems to be fine with him   The board agreed to this schedule of meeting 

Tuesday, January 4, 2011, Monday, January 10, 2011, Thursday, January 13, 2011 and not Thursday, 

January 6, 2011.   

 

At 9:31 a.m. Larry J. Silcox moved to enter into Executive Session ORC 121.22 (G) (3)  a conference 

with an attorney for the public body concerning disputes involving the public body that are the subject of 

pending or imminent court action.  Gary W. Bauer seconded the motion.  The roll being called upon its 

adoption, the vote resulted as follows. 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Larry J. Silcox 

 

At 9:50 a.m.  Larry J. Silcox moved to end Executive Session.  Gary W. Bauer seconded the motion.  The 

roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Larry J. Silcox 

 

No action taken. 

 

At 9:51 a.m. the board recessed. 

 

At 10:08 a.m. regular session resumed  

 

Mr. Adelman stated that we have member from the public Defender Board in attendance along with Tim 

Young State Public Defender. George Ford stated the conversation by stating that basically he had a 

conversation a few weeks ago about the public defender program and based upon that conversation he had 

spoken with his board and they decided to invite Tim Young up here to assist this board in evaluating an 

situations that they might have difficulty with and that is basically how he wanted to set the stage.  Mr. 

Young thank the commissions for having him here today, and stated that he understands there has been 

some discussion or at least an investigation into a potential change into the indigent defense services and 

that is the topic that he is here to talk about.  The board agreed that is the topic.  Mr. Young presented 

some numbers that his office keeps.  
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Mr. Young stated that he would like to address the situation in regards to the fiscal numbers and stated that 

he does not in any way intend to invade the providence of this commission it is entirely up to the board 

which way you choose to have indigent defense services delivered.  There are five basic structures, the 

Public Defender system, appointed counsel system, a not for profit system a joint county public defender 

system or you can contract with the state public defender system to provide trial level services.  Mr. Young 

stated that he is here to be an advocate for public defender system.  Since 1092 when the first study of 

indigent defense was done by a task force of the Ohio Supreme Court.  There is a short quote that states”it 

has been known that in this State nothing has changed since 1992 that it costs substantially more per case 

to provide representation by assigned counsel then it does through a public defender yet there appears to be 

no measurable difference in the quality or effectiveness of the representation.”  That finding has been 

reasserted in a 2006 study again done by the Supreme Court when they had another task force.  It was also 

confirmed in a national study completed in 2009.  Mr. Young explained the reason for these findings and 

further explained how much the county has paid for appointed counsel and how they established these 

numbers.  Mr. Young believes that the county has a very good structural system and stated that he would 

ask that if there are issues with your delivery model that all he would ask you to look at is that you are 

addressing the problem in the basis that it exists.  If there are structural problems address them as structural 

if there are personnel problems address them as personnel problems if there are political problems address 

them as political solutions.  It appears that when changes were made in the state budget they were 

conservative and under estimated.  Mike Adelman stated that he appreciated Mr. Young’s comments and 

stated that he would concur with his comments here this morning and stated that in terms of the budgetery 

concerns and delivering the service to the public the public defender is the most efficient way to go rather 
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than contracting out or having all cases handled by appointed counsel.  It is no secret that in the last few 

years our county revenues have declined like everyone else and all of our offices took a budget reduction 

of 20% to 30% which included the public defender’s office.  The outcome from that was that they had to 

cut back on some caseloads that they were taking.  Mr. Adelman explained the 2011 budget and that it was 

not completed properly by the Public Defender’s office.  Larry Silcox spoke and stated that looking strictly 

at budget numbers this year and expressed his concerns and compared to what had been spent in 

2007,2008,2009 and what has been spent so far this year we are up to $154,000 which concerns him 

especially in a year where they had to cut and conserve we have one area that quite frankly the costs in that 

area are much more than they were in the past.  Mr. Silcox stated that he would ask the commission to take 

a look at that area and address those concerns and to get a handle on costs.  The board of commissioners 

has the ability to do away with the public defender ‘s commission and taking it in a different direction and 

would certainly not like to see that happen but certainly on the same token and when he sits here with the 

responsibility of budgeting that we have in these very difficult times and what scares him as Mr. Young 

eluded to in his presentation what is the state going to do with costs and if those reimbursements go down 

we are back in a situation where we need to get a handle on costs.  We need to get the office back to 40 

hours which will certainly help but we are going to be monitoring it very closely as we move forward.   is 

that his concerns  as well to the costs.  Dave Longo discussed the reason for the appointed fees to go up.  

Tape The fifth case was done on necessity.  They new that the fifth case was going to cause a problem but 

their hands were tied.  Mr. Longo explained the exceptions to the rule and stated it was really more like 

every eighth case.  They do not like the fifth case rule and would like to get rid of it and if they could get 

their hours back to as it was in 2008 the could. Mr. Silcox spoke to this and stated that the only office that 

said they were not going to do the work was the public defender. Mr. Young spoke to different things to 

issues that cause the costs of indigent defense to increase and also to ways they are working on to change 

the whole structure of indigent defense in the state and rather it be a local issue it would become a state 

issue.  They have been working diligently but there are a lot of things to overcome.  Dave Longo chief 

assistant for the public defender’s office.  Mr. Longo stated that one of the reasons for the appointed 

counsel fees to go up is because of the one in five case rule.  This was instated in the spring of 2009 and 

when we received our final budget Mr. Ford had a tough choice to make.  He could lay off one attorney or 

cut employee hours across the board.  The first option was not practical as it would leave 2 attorneys to 

cover 5 courts.   The hours were cut back to 30 hours a week which has been the case for a year and a half 

and that is were the fifth case rule came from.  The problem being we couldn’t handle an unlimited 

number of cases on 30 hours a week.  Mr. Longo explained that the one in five isn’t really accurate 

because they created all kinds of exceptions to the rule and also explained that they do not like this rule 

and would like to get rid of it.  If they could get their hours back to where they were in 2008 they could do 

so.  Mr. Silcox stated that in response to this is that the board cut all the offices and the only office that said 

we are not going to do as much work was the public defender.  Mr. Silcox stated that he realizes that there 

is a different dynamic but it still concerns him.   

 

At 10:42 a.m.  the board recessed. 

 

At 10:56 a.m. regular session resumed 

 

Teresa Alt, director DJFS came before the board to address document management solution for electronic 

document management.  Ms. Alt referred to two different quotes and explained them. Mr. Bauer asked 

where the funds would come from.  After further discussion in regards to the two quotes pros and cons it 

was decided that Ms. Alt should go ahead with Northwoods’ proposal. 

 

At 11:07 a.m.  Larry J. Silcox moved to enter into Executive Session ORC 121.22 (G) (1) to consider the 

appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public 

employee or official, or the investigation of charges or complaints against a public employee, official, 

licensee, or regulated individual. Gary W. Bauer seconded the motion.  The roll being called upon its 

adoption, the vote resulted as follows; 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Larry J. Silcox 

 

At 12:20 p.m. Larry J. Silcox moved to end Executive Session ORC 121.22 (G) (1).  Gary W. Bauer 

seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 



REGULAR SESSION TUESDAY DECEMBER 21, 2010 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Larry J. Silcox 

 

Action taken;  Mike Adelman moved to approve a 2% increase for Vickie Ziemba, Administrative 

Assistant to begin the first pay period in January.  Gary W. Bauer seconded the motion.  The roll being 

called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye – Larry J. Silcox 

 

At 12:23 p.m. Larry J. Silcox moved to adjourn.  Gary W. Bauer seconded the motion.  The meeting stood 

adjourned. 

 

IN THE MATTER OF OPEN SESSION 

 

The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally 

required to be public were conducted in an open session on this date and that the foregoing minutes 

represent the official action of the Board. 

 

IN THE MATTER OF CERTIFICATION 

 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on December 21, 2010.                

 

IN THE MATTER OF ADJOURNING 

 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 

meeting was adjourned at 12:23 p.m.    

 

 

 

 

Signatures on File 

 


