REGULAR SESSION TUESDAY JANUARY 16, 2024

The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Terry Boose and Harry Brady. Bruce Wilde on vacation.

The following were also in attendance: Vickie Ziemba, Administrator/Clerk; Randal Strickler, Assistant
Prosecutor; Roger Hunker, Lyme Township Trustee/APEX; Patricia Didion, Citizen; Jeff Colvin, Citizen;
Gina Hartman, Clerk of Courts; Kathleen Schaffer, Treasurer, Megan Bursley, Auditor’s office; Shylee
Greszler, Norwalk Ohio News; Brian Gott, Norwalk Reflector.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the December 5, 2023.
meeting(s) were presented to the Board. Harry Brady made the motion to waive the reading of the minutes
of the December 5, 2023 meeting(s) and approve as presented. Terry Boose seconded the motion. Voting
was as follows:

Aye — Terry Boose
Aye — Harry Brady
Absent — Bruce Wilde

24-026

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR PAYMENT BATCHES TO
THE HURON COUNTY AUDITOR FOR PAYMENT:

Harry Brady moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the Claim
Register and Then and Now’s for Payment Batch #372690 and authorize the Huron County Auditor to
make the necessary warrant; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Terry Boose seconded the motion.

*Discussion: Mr. Boose would like to try to find another supplier for key fobs. He thought $10 each was
too much.

Mr. Boose guessed the color laser printer the sheriff bought did not go through the IT department.
Jacket purchased for Seaman. Mr. Boose was pretty sure he was an SRO officer.

ES Consulting still being used by the sheriff’s office. Mr. Boose asked if anyone had relayed the message
that we would like him to use our IT department. Mr. Brady said he mentions it every time he sees him.
The sheriff is happy with ES Consulting and feels they can do the job. He does not feel our IT department
can handle it. Mr. Boose noted Mr. Brady had talked last year about reducing his budget when it came to
final budget and asked if he still felt that way. Mr. Brady said he was waiting to see who we hired; he did
not want to stretch Mr. Riedy too thin.

Jail — two computers were purchased for $7,000. Mr. Boose thought our IT department should have been
consulted. Also, more ES Consulting fees for the jail.

Page 7 and 8, real estate payments for the joint ditches. Mr. Boose was assuming that is paid back to us.
Ms. Ziemba said it was.

Under Children’s Services, there were at least five different expenditures for child care in addition to all
the foster care. Mr. Boose hoped in the near future to have the child care group come in. They have done
a study on the S. Norwalk Road building and he wondered if that could greatly reduce the amount we are
paying in child care.

Service contract for TekRx. He asked Ms. Ziemba if she had talked this over with Mr. Riedy. She had not.
Mr. Boose would like to hold the payment.
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The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Harry Brady

Absent — Bruce Wilde
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INVOICE NUMBER
8889
27587
HURON-650
s
82163

December Compost
024-0027 654,00 OHPELRA Conference/Hotel- Vickle

20240004 5280.00 DacemberLeachate

PURCHASE TOTAL VALL DESCRIPTION
20240004 5000

0029
2024-0004
20240018 5995.00 2
20240004

PAYTO NAME
Hefsche TLDLLC

Lesipol

<

Then and Now Clsims
DEPARTMENT

ster Station
36 Jak Operations
501 Transter St
022 Buiding & Ground
501 Transter Statior
108 Shertrs Policing
501 Transtor Station
040 Miscelisneous
86 Comene
23 Sheritt

S

At 9:05 a.m. Public comment: Roger Hunker, Lyme Township trustee. Mr. Hunker wanted to make them
aware they have a resident that has wolf dog hybrids. They have seven and they let them roam. The other
day one of them followed the neighbor across the road and would not let her get out of her car to get her
mail. They were checking into it, but it didn’t sound like there was a lot the Dog Warden could do. Mr.
Boose thought they were legal to own. Mr. Strickler agreed, but if they were animals at large that was
different. Mr. Hunker said they were told that is how they feed them — they turn them out at night and let
them go. He wanted to make them aware of what was going on.

Mr. Boose asked where they stood with the contract with the City of Bellevue. Mr. Hunker said the
township went ahead and signed the current contract with the understanding the city was going to come
back with them and the other two townships to renegotiate, just to get the language worked out. We have
not done that yet. He is going to try to get something set up.

IN THE MATTER OF TRAVEL
Harry Brady moved to approve the following travel request this day. Terry Boose seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Harry Brady
Absent — Bruce Wilde

Art Mead & Kye Stevens, EMA, to Columbus, Ohio for EMAO Spring Conference on April 16 — 17, 2024.

SIGNINGS
State of Ohio — Public Employment Risk Reduction Program — Summary of Work Related Injuries and

IlInesses

Harry Brady moved to approve the reports and authorize Commissioner Boose to sign the reports. Terry
Boose seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Harry Brady
Absent — Bruce Wilde
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State of Ohio — Public Employment Risk Reduction Program — Form 300AP (Rev. o112015) Yew 2023
Summary of Work-Related Injuries and Ilinesses

OLD BUSINESS
Ms. Ziemba said she needs to talk to Mr. Strickler about the annexation, so it is not on the agenda for
approval today.

Mr. Boose said they had received an email this morning from Ms. Holtzapple with Garmman Miller
regarding filing a report for the senior center. Ms. Ziemba is going to check into what needs to be done;
she has never done this before.

Mr. Brady mentioned they were at the 9-1-1 TAC meeting last Wednesday. They discussed what was being
paid for by the levy, and to what extent.

Mr. Brady attended a transportation meeting with Ms. Minor, Ms. Habig, Ms. Hay, and a few other people
from Job & Family Services. They discussed contracts between JFS and transit. They were able to work
through it and move forward. Transit will invoice Job & Family Services, and then Job & Family will cut
acheck. This allows NCAT to qualify to match federal dollars. They get more money by doing it that way.
Mr. Oliver with Mobility Management was able to work out some solutions for individuals. Friday was
too soon to schedule a meeting for the county, so Ms. Habig will attend the Workforce meeting on Monday.
Most of the people with questions will be at that meeting. Mr. Boose was concerned that private businesses
that attend this meeting might not find it relevant. He thought in the future the transportation meetings
should be kept separate. Mr. Brady explained it had been Job & Family’s idea as a way to capture most
people without having to add more meetings.

At 9:30 a.m. Art Mead & Kye Stevens, EMA - Solar Eclipse update. Mr. Boose said they were looking
for an update on the plan for the solar eclipse. Mr. Mead said, as instructed, they have educated many folks
about what is coming and worst-case scenario. Mr. Stevens has attended a lot of the meetings with him.
As far as specific plans, law enforcement is doing their thing and fire is doing their thing. EMA is trying
to coordinate so when they have their meetings they are part of that process. Mr. Boose asked if each of
them knew what the other was doing. Mr. Mead said he hoped so. Mr. Boose asked him to check into that.
Mr. Mead said they are coming together and having meetings and doing what they are supposed to do. Mr.
Stevens said a couple months ago he applied to First Net for a portable cell tower, or COW. It will be put
up in Norwalk so first responders won’t have an issue when it comes to cellular coverage. He said they
will continue to meet with local officials and organizations to educate and plan.

Mr. Mead said that ARES is going to be actively involved; they are offering the hospitals an ARES radio
operator to have in their emergency room during the eclipse itself. There will be one in the EOC during
the event itself so they have real time information on what is going on in the emergency rooms. Mr. Stevens
said ARES is working with Civil Air Patrol, who will patrol over Huron and a few other counties so they
will have live feed in the EOC to see what is happening on the roads. Mr. Brady asked them to explain
ARES. Mr. Mead said it was Amateur Radio Emergency Service. They are the amateur radio guys, or
HAM operators, that work with the EMA office to help with storms, tornadoes, updates on flooding. We
have operators all over the county as a whole. They will be bringing in operators from Richland County
and areas further south that are not directly involved with the eclipse. The intent is that it will help with the
communication. Mr. Mead was not worried about our radio system, but this will keep some of the traffic
off that radio system. It’s a secondary radio system. Amateur radios will never go down. The goal is to
make sure the first responders are able to do their job. Mr. Boose said he would like to see in the very near
future a meeting set up between law enforcement, fire and EMS. He thought they should make sure each
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individual plan didn’t affect the other plans. Mr. Mead said he could try, the problem is most of the fire
guys work during the day and most of the law enforcement don’t want to meet at night. He will do his best
to try to get them together.

Mr. Mead said there was a study he sent to Ms. Ziemba the other day. It pretty much stated we are looking
at somewhere around 100,000 people coming to Huron County. He specifically brought that up in a report.
Mr. Boose said that was why he thought all of our emergency responders need to be on the same page for
that day. Mr. Mead agreed, and said they have been pushing this for three years. He does know that lack
of funding is their biggest concern right now. It is a reactionary thing, they don’t know exactly what to
expect. And they also know they are not going to be able to count on their mutual aid because mutual aid
will probably be in the same situation they are in. Mr. Boose hoped that they were going to the state and
requesting help. He brought up the meeting Mr. Mead held with the state officials, and asked if anything
had come out of that meeting. Mr. Mead said Governor DeWine had a meeting last week and basically
instructed schools not to close on that day. He does not feel the amount of people coming to the state of
Ohio will justify closing the schools; he does not think this event is going to be as big as everybody is
saying it will. By those remarks Mr. Mead felt we were pretty much on our own. He talks to Senators
Manning and Gavarone on a regular basis. He has even talked to JD Vance’s administrative assistant a
couple times. They all understand the need. They understand what is going on. Mr. Mead agreed with Mr.
Boose, but he was pretty sure we are going to be on our own for this.

Mr. Boose knew of a business in town whose corporate offices are not in the area. They have roughly 15
people in the office, but it is their policy to only allow one person to take off at a time. Their concern is
that they have customers that will be driving in for services and appointments. No one knows how
dangerous it is going to be to be out on the streets trying to make it to an appointment. But they can’t get
corporate office to understand. Mr. Boose wondered if Ms. Ziemba could work with Mr. Stevens to put
out a public announcement in printable form so businesses can print that off or at least look at it. Mr. Mead
said he knew that Mr. Roche has been promoting this for a while. The EMA office is getting inundated
now with phone calls with requests for meetings. They have been promoting it on their website. The Moon
over Main Street website puts out a lot of information. Mr. Boose said he wants an official document
coming from the commissioners saying please help us on this day. We are not going to tell businesses not
to open, but he would like businesses to look at this and see if it makes sense to be open that day. He wants
them to take this seriously and make a wise decision. Mr. Mead asked how he would like to disseminate
it. Mr. Boose would put it as a press release and put it on the commissioners’ website, EMA website, and
the one Kevin is working on.

Mr. Boose said one of the topics that came up at winter conference was trash. He knew Mr. Mead and Mr.
Welch had talked. Mr. Welch has indicated there is only so much they can do. They can be open and
accept it. He can inform the people he deals with, for instance the haulers. But at winter conference the
state people seemed to think that trash could be a huge issue. Mr. Mead agreed trash would be a huge issue.
Everyone he has talked to that has dealt with an eclipse says trash, restroom facilities, traffic and cell phone
are the four big areas. After the 2017 eclipse they said they were cleaning up for four or five days after the
event. Mr. Boose asked Mr. Mead what his thoughts were if the commissioners rented some roll off boxes
for that weekend. He thought they could make them available around the county, whether they go to
township halls, a park, or whatever land that local government owns. There would be a sign indicating it
is for eclipse trash only; no residential or furniture. Mr. Boose understood not everyone would abide by
that. The county would dump it once. Anything after that would be up to the local government. Mr. Mead
thought anything would help. Mr. Boose said there was a lot they can’t control but they need to try to do
their best. They know EMA has done a lot of work; they are just trying to see if there aren’t some things
we could do. Mr. Mead thought anything to help alleviate the trash would be helpful. His concerns were
more the traffic flow and lack of cell phone. The COW will help as far as first responders. He knows when
there is a large event at Summit — between 50,000 — 60,000 people - there are a lot of people there that don’t
have cell phone coverage. The only recommendation Mr. Mead had if they were going forward with the
dumpster plan was to get the dumpsters now. If not, it may be impossible to find them. Mr. Boose agreed,
saying all this was based on availability. He thought they should find them first before they offer them to
anybody. Mr. Boose wanted to be cautious that they were not picking up all the trash from all the events
that are going to be held. He thought the big cities were on their own for trash. He was worried more about
the townships.

Terry Boose moved to look into the possibility of renting dumpsters for the eclipse, and then making a
final decision once they find out the availability and the dollar amount. Harry Brady seconded the
motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Harry Brady
Absent — Bruce Wilde



REGULAR SESSION TUESDAY JANUARY 16, 2024

Ms. Ziemba asked Mr. Boose if he wanted to discuss the two items that were held on the claims schedule
while Mr. Mead was present. Mr. Boose did and asked about the payment to Tacy Bond. Mr. Mead
explained they thought they had that taken care of after she left. The credit card she used was removed, but
she had used another card earlier. The company fell back to that second one. Mr. Stevens has straightened
everything out and they are going to start invoicing directly. Mr. Boose confirmed it was a service they
needed. Mr. Mead said it was. The other payment was to TekRx. Mr. Boose asked if they were working
with Mr. Riedy. Mr. Mead explained Mr. Riedy has indicated there are a lot of things TekRx does that they
should continue to do. Mr. Mead said there was some integration with their server and some integration
with their system they need TekRx to do.

Terry Boose moved to release the payments to Tacy Bond in the amount of $119.88 and TekRx in the
amount of $1,912.30. Harry Brady seconded the motion. The roll being called upon its adoption, the vote
resulted as follows:

Aye — Terry Boose
Aye — Harry Brady
Absent — Bruce Wilde

At 10:10 a.m. the board recessed

At 10:15 a.m. the board resumed regular session with the Investment Board Organizational meeting.
Mr. Brady called the Investment Board meeting to order. Mr. Boose, Ms. Schaffer and Mr. Brady were
present. Also present, Megan Bursley.

Mr. Brady asked for a motion to appoint a chairman for the 2024 Huron County Investment Board. Mr.
Boose nominated Harry Brady to be the 2024 Investment Board Chairman. Kathleen Schaffer seconded the
motion. Voting all ayes.

Mr. Brady asked for a motion to appoint a vice-chairman for the 2024 Huron County Investment Board.
Mr. Brady nominated Terry Boose to be the vice-chairman of the 2024 Investment Board. Terry Boose
seconded the motion. Voting all ayes.

Treasurer Kathleen Schaffer will be secretary of the board. Mr. Brady noted that if Ms. Bursley were to
become the treasurer she will become the secretary of the Investment Board.

Terry Boose moved to waive the reading of the October 17, 2023 minutes and approve as presented. Harry
Brady seconded the motion. Motion passed.

Investment Meeting Agenda
Tuesday, January 16, 2024

Organizational Meeting

Call to order by the 2023 Chairman (Mr. Brady)
Motion to Appoint a chairman of the 2024 Huron County Investment Board
Motion to Appoint a vice chairman of the Huron County 2024 Investment Board
The Treasurer is the secretary of the Investment Board

Motion to waive the reading of the minutes of the October 17,2023 meeting and approve
as written. They were emailed to everyone January 8, 2024

4" Quarter 2023 Reports

* Account balances

« Checking Account interest
« Recap of Eamed Interest

« Landfill statement

« Investment portfolio recap

The next Investment Board meeting will be held at 10:00 a.m. on 16" April 2023 at the
offices of the Huron County Commissioners, 180 Milan Avenue.

Motion to adjourn:

Ms. Schaffer presented the 4th quarter 2023 reports for account balances, checking account interest, interest
recap on all funds, landfill statement, and Meeder Investment reports:
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Checking Account Interest
2023

Summary of Huron County Account Balances as of December 31, 2023 PAID IN BANK ACCOUNT INTEREST YTD TOTAL
January CIVISTA LANDFILL 5161
PNC MONEY MARKET 1,603.01
Civista Bank General Fund Account: $9,250,079.50 FHEVNER: MONE BT 8.32r.32 T
. . February CIVISTA LANDFILL 75.02
Premier Bank Money Market: $2,707 646.14 PNC MONEY MARKET 1,484.05
PNC Money Market: $851,062.87 PREMIER MONEY MKT 585438 751346 1540540
March CIVISTA LANDFILL 7576
STAR Ohio: $29,072,320.70 PNC MONEY MARKET 1.882.08
PREMIER MONEY MKT 670818 BA4B7.03 2387243
Meeder Investments: $24,283,822.59
April CIVISTA LANDFILL 12491
Total: $66,164,961.80 PNC MONEY MARKET 1.603.05
PREMIER MONEY MKT 676514 BAS310  32,366.53
May CIVISTA LANDFILL 7281
December 31, 2022 PNC MONEY MARKET 197552
PREMEIR MONEY MKT 720539 925372 4161925
Civista Bank General Fund Account: $9,550,330.15
June CIVISTA LANDFILL B7.56
Premier Bank Money Market: $1,604,867.50 PNC MOMEY MARKET 1,828.40
PREMIER MONEY MKT 712532 804128 5068053
PNC Money Market: $829,733.62
July CIVISTA LANDFILL 11368
160 PNC MONEY MARKET 1.893.46
STARDhlg;$25,513,832.53 PREMIER MONEY MKT 745388 947102 6013155
Meeder Investments: $23,556,124.63 August CIVISTA LANDFILL 7280
% PNC MONEY MARKET 2.005.13
Total: $61,054,885.43 PREMIER MONEY MKT 1224310 1432112 7445268
September CIVISTA LANDFILL 11265
PNC MONEY MARKET 1,880.24
PREMIER MONEY MKT 12146.04 1413893 8850161
October CIVISTA LANDFILL 132,03
PNC MONEY MARKET 2,079.35
PREMIER MONEY MKT 1270496 14916.34 103,507.95
MNavember CIVISTA LANDFILL 8557
PNC MONEY MARKET 1854.18
PREMIER MONEY MKT 1237848 1438825 117,806 20
December CIVISTA LANDFILL 10264
PNC MONEY MARKET 1,803.39
5 PREMIER MONEY MKT 1285050 1488553 13276173
3
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FUND 505
L Equipment

asurer
D 500

2023

Huron County Landfill
Huron County Landfill
2024

Kathleen Schaffer, Huron County Treasurer

Statement Date  Endin

unty Landfill Report  Kathleen Schaffer, Huron County Tre:
TOTAL

.....
s £

Huron County Landfill Report

Paid in 2024

Ms. Schaffer noted we were about $4 million higher than at the end of 2022. Mr. Boose said Premier Bank
was the big difference. Ms. Schaffer said she had added an extra $1 million to the Premier Money Market
because they pay just about the same interest as Star Ohio.  Star was down a bit. They were at 5.56 basis
points in October; they were at 5.54 last Friday. She has heard there will not be a big change in interest the
first quarter, but possibly toward middle to end of the year the feds might do something with the interest
rate.

$132,761.73 earned over the course of 2023 in checking account interest. Recap of earned interest for 2023
was at $2,207,831.87.

Ms. Schaffer has asked Eileen Stanic with Meeder to come in to the April Investment Board meeting. She
explained a lot of the interest earned in Meeder is reinvested in new issues. She has called anything back
because fortunately the county hasn’t needed it. But all that money belongs to the whole county and all the
different entities. Everyone that gets money, this is part of their money. It does not belong to the
commissioners to dole out.

Mr. Boose asked if Ms. Schaffer had seen any major downturns with the Israel bonds. She said she had
not. Atthe beginning of last year Meeder had advised not to invest in any more of those funds. Ms. Schaffer
was kind of glad, given what has happened in recent months. She has told Meeder not to put any money in
those bonds; it is too iffy right now.

Ms. Schaffer said the bills were sent out January 5 and are due February 9. Things have been steady.
Mr. Brady asked Ms. Bursley if she had any questions. She did not.
Mr. Brady stated the next Investment Board meeting would be held at 10:00 a.m. on April 16, 2024.

At 10:32 a.m. Terry Boose moved to adjourn the Investment Board meeting. Harry Brady seconded the
motion. The meeting stood adjourned.

OLD BUSINESS - continued

Mr. Brady said there were a few more meetings he had attended last Wednesday. They had a senior center
preconstruction meeting that all three commissioners attended. He had a lengthy discussion with the
architect and thought they were on the same page with making sure we stay with the contract that was bid.

That evening was the Firefighter’s Association meeting. Mr. Brady attended this so Mr. Wilde and Mr.
Boose could attend the Norwalk School Board meeting. The Firefighter’s meeting wasn’t very long, but it
was well attended.

Thursday Mr. Brady attended the HCDC Executive Board meeting. Good discussion on merging HCDC,
NEDC and the Chamber. Mr. Boose said they were informed at that meeting that the City of Willard is
having a 100-year celebration this August. They would like the commissioners to be a part of this.

Mr. Brady said he and Mr. Boose had attended the Clarksfield Township meeting on Tuesday night. He
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appreciated the fact the township trustees said they would use ARPA money for that. It was a big concern
for the people that live there and the surrounding areas. He saw in the paper that New London is going to
continue to provide fire service. Mr. Boose said it was the intention to do that; they did not have all the
paperwork they needed that night. At the time of the meeting, Wakeman, New London, and Firelands EMS
had agreed to continue to respond. At this time, as Mr. Boose understands it, the charge goes to the
individual. Mr. Boose believes this will be reconciled in the very near future.

Mr. Brady stated he had a meeting on Thursday that was not commissioner driven. It was asked for by the
hospital, who oversees North Central EMS. They were interested in how to potentially make things happen
county-wide. Mr. Brady told them that was a ways away. But as commissioners, while they don’t operate
the townships, they want to make sure the citizens of this county are not left high and dry when it comes to
EMS and fire. The need to work together, although not necessarily setting up a fire district, was mentioned
on Wednesday. Mr. Brady appreciated the fact that the fire departments are looking at ways they can help
each other.

Mr. Boose wanted to add that he and Mr. Wilde attended school district meeting on Wednesday night. They
learned a lot. He thought they were a lot further along than they were a year ago. He is trying to set up a
meeting with them very soon to talk about coming before the board to discuss moving forward and what
their needs are.

Mr. Boose has talked to Rigel Services, formerly Orianna House, about possibly using some of the opioid
settlement money for a new venture they are working on. They want to put a coffee house type setting in
the upstairs of their building. Mr. Boose has discussed this with Ms. Cardone, who thinks it is an excellent
idea. He wants to sit down with them to talk about applying.

Mr. Boose also had the opportunity to meet with the consultant Ottawa and Sandusky counties are using to
move forward with the regional mental health corrections facility — Greg Telecky. He brought up the fact
that his company would like to come in to talk about grants, chasing grants, helping apply for grants. That
is part of what their company does, especially for smaller counties. Mr. Boose told him to contact Ms.
Ziemba to set up a time to come in.

Mr. Brady said he called the sheriff last week and let him know he wants to set up a meeting when Mr.
Strickler is feeling better to figure out the costs for the SRO. Hopefully in the next week or so they can sit
down and have a discussion.

Mr. Boose said the other group he would like to have come in would be the child care group. They have
put together a 37-page report on child care. They would like to discuss what options there are out at S.
Norwalk Road, if we want to proceed and if so how do we want to do that. The plan does not come without
a cost and Mr. Boose thought this might also be an opportunity to apply for some of the one-time capital
money the state is offering.

Mr. Boose reminded Mr. Brady they have until the 31 to volunteer to be on a standing committee. He has
a board meeting in Columbus on Friday.

Mr. Boose said they had received an email from an individual whose transportation rates went way up. He
asked Mr. Brady if that had been resolved. Mr. Brady believed it had. Ms. Minor was going to take care
of it through funding Job & Family Services had available. Mr. Brady thought they were going to take it
down to at least half the cost.

Mr. Boose said they did have the TAC meeting — 9-1-1 Technical Advisory Committee. One of the things
they talked about was putting the final plan together. They would like to get it signed before the end of the
month or by early next month. Mr. Boose will sign for the commissioners. Before he signs he will make
sure they are all in agreement.

County 9-1-1 Program Review committee. Mr. Boose asked Mr. Strickler if he could provide some help
on this, or maybe Mr. Stephens could do it. They need the board of Township Trustees of the most populous
township, which is Norwalk Township, to be part of this committee. Mr. Boose said they currently don’t
have that representation yet. They have all the other people, but Mr. Boose had a question for Ms. Ziemba.
Number six is “an elected official from within the county appointed by the Board of County
Commissioners™. It listed Todd Corbin, Huron County Sheriff. Mr. Boose asked if they had done that.
Ms. Ziemba didn’t think they had, except maybe when it was initially set up. They only appoint them every
S0 many years. Mr. Boose asked Ms. Ziemba to check into it to see if it needed to be done. He had no
problem with Sheriff Corbin, he just wants to make sure that was what done. Mr. Brady agreed, saying if
they don’t that could possibly invalidate decisions.

Mr. Boose does have some questions regarding the budget that was given at that meeting. He appreciates
when the question was asked of Ms. Spears how she came up with those numbers and she said she was
conservative in those estimates. She wanted to make sure it was high enough we weren’t leaving anything
out. Mr. Boose thought he might sit down with her at some time and go over the numbers.
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Mr. Boose said another thing that was talked about was setting up a committee as an advisory committee.
They would come before the commissioners to explain how the money from the levy should be spent. Mr.
Bose had no problem with the list of people they suggested for that committee. The commissioners aren’t
on it, but he was okay with that because it comes to us. He wanted to make sure Ms. Spears and Mr. Mead
were aware they represent the commissioners on that committee. They are not independent of the
commissioners and there is no sense of a report coming back that everybody knows the commissioners
aren’t going to approve.

Mr. Boose asked Ms. Ziemba if they had sent anything to the sheriff’s office asking them to fill out the
survey from CCAO. Ms. Ziemba thought Ms. Crable had sent something; she will check with her.

Mr. Boose asked Mr. Strickler if he had a chance to look into the parking at the courthouse parking lot. Mr.
Strickler reminded him he had been out sick all last week.

Budget hearings. Mr. Boose asked Ms. Ziemba if we were sending something out. Ms. Ziemba said she
had not done anything with budget yet. Mr. Boose would like to make budget a higher priority. We are
only two months away from having final budget due. There is a new final budget estimate.

Eclipse planning. When Mr. Welch gets back from vacation Mr. Boose would like him to sit down with
Mr. Stevens and start seeing if that is a possibility of putting together something for trash.

Senior building preconstruction meeting. Not all issues have been worked out. Mr. Boose thought another
meeting has been set up for next week.

Mr. Boose would like to get Mr. Minor and Mr. Welch together to talk about ARPA projects and where we
stand on those as far as going out to bid.

Airport drainage project. Mr. Brady said they were going to put a catch basin in. He has talked to the
engineer. These are from plans someone put together about 10 years ago. They will do this before they
repave Jim Esker.

At 11:12 a.m. Terry Boose moved to enter into Executive Session ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual and ORC 121.22 (G)(3) a conference with an attorney for the public
body concerning disputes involving the public body that are the subject of pending or imminent court
action. Harry Brady seconded the motion. The roll being called upon its adoption, the vote resulted as
follows:

Aye — Terry Boose
Aye — Harry Brady
Absent — Bruce Wilde

At 12:05 p.m. Harry Brady moved to End Executive Session ORC 121.22 (G)(1) & (3). Terry Boose
seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Harry Brady
Absent — Bruce Wilde

*Action taken from Executive Session ORC 121.22 (G)(1):

24-027

IN THE MATTER OF APPOINTMENT TO THE HURON COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Terry Boose moved the adoption of the following resolution:

WHEREAS, Mrs. Mary Lou Harris’ term on the Huron County Board of Developmental Disabilities
expired on December 31, 2023 leaving a vacancy; and

WHEREAS, Mrs. Katherine Yanez has expressed interest in serving on the Board,; and

WHEREAS, it is the desire of the Board of Huron County Commissioners to appoint Mrs. Katherine
Yanez to the Huron County Board of Developmental Disabilities for a term beginning January 1, 2024
and ending December 31, 2027; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby appoints Mrs. Katherine
Yanez to the Huron County Board of Developmental Disabilities for the term stated above;  and further



REGULAR SESSION TUESDAY JANUARY 16, 2024

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations

of the Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in
meetings open to the public, in compliance with all applicable legal requirements, including Section
121.22 of the Ohio Revised Code.

Harry Brady seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Harry Brady
Absent — Bruce Wilde

Mr. Boose had a couple more things to discuss. The first was the TID — Transportation Improvement
District. They received an audit report and he wanted to make sure HCDC received it. HCDC was the one
managing that and there were some questions they have. Mr. Boose forwarded it to Ms. Ross with NEDC,
who responded there was a meeting coming up in February to make sure we are doing what needs to be
done. Mr. Brady thought she was the temporary director for HCDC.

Mr. Boose spoke to Mr. Welch last week. Mr. Welch and Mr. Strickler talked about the Solid waste district
bid documents and the LEC proposal. Mr. Strickler stated Mr. Bauer was looking at that. He wrote the
original document, so he may as well be the one to review it.

Mr. Boose asked Ms. Ziemba if she had a chance to talk to Senior Services about going on CORSA. Ms.
Ziemba said she had forwarded some information to Ms. Hozalski. Ms. Ziemba will follow up.

Mr. Boose confirmed they were moving forward with the possibility of hiring a part time person for the
commissioners’ office. Ms. Ziemba said we were. Mr. Boose asked about the status of the IT position.
Ms. Ziemba said it was being advertised and they were waiting for people to apply. When Mr. Boose
talked to Mr. Riedy he had indicated he knew a couple people who were interested in applying. Mr. Boose
told him if he knew people who were interested and they don’t apply, then Mr. Boose thought it would be
a good idea for Mr. Riedy to contact them. Mr. Boose asked Mr. Strickler if that was okay. Mr. Strickler
said it was.

Mr. Brady will be at the NCAT board meeting tomorrow in Tiffin. It is in a contiguous county, but he
would still like to turn in a travel request. Mr. Boose will be traveling to Columbus for CCAO. He would
like to make sure a travel request has been turned in for him.

At 12:20 p.m. Harry Brady moved to adjourn. Terry Boose seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on September 16, 2024.

IN THE MATTER OF ADJOURNING
The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 12:20 p.m.

Signatures on File
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