
REGULAR SESSION TUESDAY NOVEMBER 23, 2010 

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Mike Adelman, Gary W. Bauer, Larry J. Silcox.  

 

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the November 18, 2010 

meeting(s) were presented to the Board.  Larry J. Silcox made the motion to waive the reading of the 

minutes of the November 18, 2010 meeting(s) and approve as presented.  Gary W. Bauer seconded the 

motion. Voting was as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 
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Signature only 

 

IN THE MATTER OF HIRING FOR THE POSITION OF HVAC/MAINTENANCE, A  

PERMANENT, FULL TIME, CLASSIFIED EMPLOYEE FOR THE HURON COUNTY 

BUILDING AND GROUNDS POSITION, AND COVERED BY THE COLLECTIVE 

BARGAINING AGREEMENT BETWEEN THE HURON COUNTY BOARD OF 

COMMISSIONERS AND AFSCME/OHIO COUNCIL 8, CUSTODIAL/MAINTENANCE. 

 

Larry j. Silcox moved the adoption of the following resolution:  and 

 

WHEREAS, it is the desire of the Board of Huron County Commissioners to hire a HVAC/Maintenance 

Worker as a permanent, full time, classified employee for the Huron County Building and Grounds 

Department,                                                                                                                                               and 

 

WHEREAS, this position was posted and advertised in accordance with the Huron County Personnel 

Policies Handbook, and 

 

WHEREAS, all applications were reviewed and ranked and three applicants were chosen to be 

interviewed; and 

 

WHEREAS, this ranking, screening and interviewing process resulted in the selection of Timothy Bettac 

as the finalist having matched his skills with the required job description as attached, which includes a 

hiring rate of $15.00 per hour and was negotiated to $16.00 per hour providing the candidate passes a pre-

employment physical exam, drug screening, reference check and receipt of a copy of a valid driver’s 

license; and 

 

WHEREAS, upon orientation to the requirements of the job and safety training, Timothy Bettac will be 

required to complete a probation period in accordance with the Collective Bargaining Agreement between 

Huron County Board of Commissioners and AFSCME/Ohio Council 8, Custodial/Maintenance; now therefore 

 

BE IT RESOLVED, that Timothy Bettac shall be hired as the HVAC/Maintenance Worker by the Board 

of Huron County Board of Commissioners effective November 22, 2010; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 

 

HURON COUNTY COMMISSIONERS, JOB DESCRIPTION 
Title:  Maintenance/HVAC Worker 
Status: Classified, AFSME, Ohio Council 8, Local 710 
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  Full-time 
Wages: $15.00 per hour 
Job Summary: The Maintenance/HVAC Worker is responsible for ensuring that all repairs and 
maintenance work are performed on all heating, ventilation, and air conditioning systems in all 
County buildings.  This individual also may complete general repairs of plumbing and electrical 
systems.  The position reports directly to the Buildings and Grounds Supervisor. 
Essential Functions: 

• Completes maintenance and repair of the commercial heating and air conditioning 

equipment. 

• Sets, adjusts, and calibrates controls on commercial heating and air conditioning 

systems. 

• Leads the preventive and protective maintenance program, ensuring that the County has 

an accurate inventory of all HVAC equipment and a schedule to maintain that 

equipment in a cost-effective way. 

• Maintains records of all HVAC equipment and develops upgrading and cost-effective 

improvement plans for all units. 

• Reads blue prints to determine size, position, and amount of materials needed for 

existing County buildings or new construction. 

• Assumes responsibility for repair and servicing of boilers. 

• Performs other functions and related duties as requested or assigned. 

• Completes all tasks as assigned in a timely manner. 

 

Other Functions that May Be Assigned: 

• Ensures that doors are secured at designated times. 

• Temporary assignment to other positions within the unit as required. 

• Mows lawns and removes snow or debris from walkways. 

• Repairs or replaces plumbing fixtures, including cutting threads and band pipes using 

hand or power tools. 

• Performs tests to set baseline data on motors, fans, electrical controls, and air 

conditioning units. 

• Performs rough and finished carpentry. 

• Repairs plaster or drywall; lays brick or block. 

• Paints and repairs facilities, equipment, and fixtures. 

• Repairs mowers and other small power equipment and hand tools. 

• Assists in lawn care, trimming shrubbery and flowers. 

• Performs building checks during designated hours. 

• Operates the facility management system (computer) when required. 

 Requirements: 

• High School diploma or equivalent. 

• Special HVAC training and experience relevant to the repair and maintenance of County 

heating and air conditioning systems. 

• Mechanical repair knowledge and experience. 

• General knowledge of electrical circuiting and controls. 

• Knowledge of plumbing and pneumatic controls. 

• Knowledge of building and grounds maintenance methods, tools, materials, and 

supplies. 

• Knowledge of construction and safety practices and procedures. 

• Ability to work with minimal experience. 

• Ability to perform heavy physical labor (50 pounds) and to work under adverse weather 

conditions. 
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• Ability to read blue prints and estimate cost of maintenance repairs. 

• Ability to develop and maintain effective working relationships with elected officials, 

department heads, supervisors, co-workers, and the general public. 

• Skilled at operating equipment, hand, and power tools. 

• Certified as an Air Conditioning Technician. 

• Certified as a State Refrigerant Recovery Agent. 

• At least three years of experience in installation, start-up, and maintenance of 

commercial air conditioning units with a recognized HVAC contractor. 

• Valid Ohio driver’s license with an acceptable driving record. 

• Ability and willingness to follow safe practices and procedures. 

• Good communication skills. 

 
 
Preferred Qualifications: 

• Substantial general maintenance experience. 

• At least two years of blue print reading. 

• Basic computer knowledge and skills. 

• Completion of trade or vocational school training in HVAC. 

• Valid Ohio commercial driver’s license. 

• Huron County resident or neighboring county resident so as to be able to respond 
quickly to after-hours or emergency calls. 

 
Physical Requirements: 
Must be able to lift 50 pounds.  Must be able to lift, bend, stoop, push, pull, walk, stand, sit, and 
squat.  Must be able to place and climb ladders.  Must be able and willing to work at heights and 
on roofs.  Must be able to work in sometimes confined spaces.  Must be able to see, hear, 
communicate, touch, feel, grasp, turn, and manipulate small tools and equipment or be able to 
perform the essential functions of the position with reasonable accommodation.  Must be able to 
work under various climate and weather conditions, including heat, cold, snow, ice, and 
sometimes wind or rain.  Must be willing and able to respond to after-hours or emergency calls 
within a reasonable amount of time. 
 
Huron County Board of Commissioners 
Approved:  
Mike Adelman, Gary W. Bauer, Larry J. Silcox 
Employee: _____________________________________ 
 
Date placed in employee’s file:  _____________________ 
 
11-21-07 
Rev. 6-2-10 
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IN THE MATTER OF CERTIFYING CLAIMS SCHEDULES TO THE HURON COUNTY 

AUDITOR FOR PAYMENT: 

 

Gary W. Bauer moved the adoption of the following resolution: 

 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 

Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;  

 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve Claim 

Schedule C 10-47 authorize the Huron County Auditor to make the necessary warrants; and further  
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BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

 Larry J. Silcox seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 
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IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00 

SUBMITTED TO THE BOARD NOVEMBER 23, 2010 

 

 Larry J. Silcox moved the adoption of the following resolution: 

 

WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of 

Huron County Commissioners as follows: 

 

Huron County Buildings & Grounds 

Sears     snow blower Admin Bldg. $  599.00 

 

Permanent Improvement                                

Abner Tile & Marble    Gerken Center flooring  $3,327.50             now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for 

expenditure of over $500.00 as listed above; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 
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Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

      

Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 
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IN THE MATTER OF APPROVING STOP LOSS CONTRACT BETWEEN MEDICAL 

MUTUAL OF OHIO AND HURON COUNTY COMMISSIONERS 

 

 Gary W. Bauer moved the adoption of the following resolution: 

 

WHEREAS, the Board of Huron County Commissioners, and Medical Mutual of Ohio. desire to execute 

this Stop Loss contract with an effective date of March 1, 2010;                                             now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners approves the stop loss contract with 

Medical Mutual of Ohio. as attached hereto and incorporated herein;                                     and further 

   

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

Larry J. Silcox seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 

 

* Agreement on file Commissioners’ Office. 
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IN THE MATTER AMENDMENT TO SECTION 1.6A OF THE HURON COUNTY SPECIAL 

PURPOSE FLOOD DAMAGE REDUCTION REGULATIONS FOR THE UNINCORPORATED 

AREAS OF HURON COUNTY 

 

Larry J. Silcox moved the adoption of the following resolution:  

 

WHEREAS,; the county floodplain Coordinator  has been informed that an amendment to the existing 

regulations adopted by Resolution 07-426 is required in order to adopt the new Flood Insurance Study for 

Huron County and Incorporated Areas and Flood Insurance Rate Maps for Huron County, Ohio which are 

to become effective January 19, 2011; and 

 

WHEREAS, in accordance with the Ohio Revised Code sections 307.37 and 1521.18, the Huron County 

Commissioners shall hold legal hearings in order to adopt an amendment to Section 1.6A of the Huron 

County Special Purpose Flood Damage Reduction Regulations for the unincorporated areas of Huron 

County;  and 

  

WHEREAS,  the Huron County Commissioners held two public hearings on Thursday, November 4, 

2010 at 10:30 a.m. and Thursday,  November 18, 2010 at 10:30 a.m. pursuant to notice, for comment on 

the proposed amendment to Section 1.6A of the existing regulations in accordance with Ohio Revised 

Code section 307.37; now therefore  
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BE IT RESOLVED, that the Board of Huron County Commissioners adopt the amendment to Section 1.6A of 

the Huron County Special Purpose Flood Damage Reduction Regulations for the unincorporated areas of 

Huron County;                  and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

                                              

Gary W. Bauer seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 

 

Discussion was had in regards to the budget and the board agreed to put commissioners’ employees back 

to 40 hours. 

 

Larry J. Silcox moved to put commissioner employees, Cheryl Nolan, Vickie Ziemba, Sue Bommer, 

Peter Welch, Jason Roblin, and Gary Ousley back to forty hours per week effective the pay period 

beginning November 21, 2010. Gary W. Bauer seconded the motion.  The roll being called upon its 

adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 

 

IN THE MATTER OF TRAVEL  

Gary W. Bauer moved to approve the following travel requests this day. Larry J. Silcox seconded the 

motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 

 

Jason Roblin, on December 9, 2010, to Port Clinton, Ohio for LEPC exercise evaluation. 

  

IN THE MATTER OF REQUEST FOR LEAVE 

Darwin Pesnell/Buildings & Grounds/sick/2:30 p.m. – 4:30 p.m. November 17, 2010/vacation/8:00 a.m. 

4:30 p.m. November 26, 2010. 

Larry Burdue/Buildings & Grounds/sick/9:30 a.m. December 13, 2010 – 2:00 p.m. December 24, 2010  

Josh Jasinski/Dog Warden’s office/Compensatory time/8:00 a.m. – 4:30 p.m. November 9, 2010. 

Gary Ousley/Dog Warden/Personal Time/8:00 a.m. – 12:00 noon/November 19, 2010.  

 

SIGNINGS 
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Discussion was had in regards to the Health department’s remodeling projects and whether or not the have 

bid the jobs, or received building permits to make the modifications to the building.  If they have entered 

into contracts the board of commissioners also need to sign the contracts as the building belongs to the 

county. Mr. Bauer also stated that he had a conversation with Sharon Locke and the board of elections not 

only does not want to give up their space the need additional space.  Mr. Bauer will discuss this with them 

next Monday.  Mr. Bauer also stated that as long as we are talking about the Health Department and you 

brought up custodians has Pete Welch discussed the fact that the Health Department has hired Maria Lyons 

to scrub and wax the floors in the Health Department on a regular basis on Saturdays because Maria stated 

that she just doesn’t have time to do so during the regular work week. Mr. Bauer stated that Mr. Welch 

found this out recently and wanted to bring this to the board because this may be a conflict of interest 

because she is being hired on Saturdays to do work that should fall under her normal work load as a county 

employee.  Mr. Silcox stated that with the cut in staff he would not have a problem with it if it is legal.  

This needs to be presented to Daivia Kasper, Assistant Prosecutor for her opinion.  Mr. Bauer also 

presented a problem that Mr. Welch had discussed with him in regards to the custodians working at the 

courthouse and office building.  The alarms went off for over an hour and custodians were down in their 

break room at the old jail and the custodians did not know that the alarms were going off.  Mr. Welch now 

wants to make sure that one is in the courthouse and the office building at all times.  Mr. Silcox stated that 

this is a band aide approach to the problem.   

 

At 9:30 a.m. Public Comment  

 

Discussion was had on a letter received from Ed Burdue & Co. requesting a waiver to transport all of the 

contaminated soils to the Erie County landfill.  Mr. Silcox stated that Mr. Welch stated that the transfer 

station could handle this and when Josh Snyder had the preconstruction meeting all of the people were told 

that everything had to go to the Huron County Transfer Station and Mr. Burdue was told that.  The board 

decided that they would not grant any waiver to do this and Pete Welch will address this and reply.   
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Mike Adelman read a letter received from the Firelands Historic Society opposing the vestibule at the 

courthouse.  Mr. Adelman will reply to this letter.   
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Mike Adelman stated that he had a conversation with Larry Long in regards to supporting Ralph Fegley.  

Mr. Long stated that he was aware of Ralph’s request for support to be appointed to the ODOT District 3 

Director.  Mr. Long stated that he would do what he could to support him.   

 

Mr. Adelman stated that #022 needed additional funding for the HVAC person and having Steve Minor 

return to the general fund. Mr. Adelman also stated that he had increased the Prosecutor’s budget with the 

understanding that the office will go back to 40 hours as they have been cut to 32 hours.  Budget 

discussion was had. Discussion was had in regards to the out of county prisoners’ fund. Mr. Adelman 

explained the will still be used to supplement the jail operation.  Mr. Adelman stated that the amount that 

you are looking at in the #036 fund is the final amount that he got this year and then the additional for 

2011 is the money that he generated this year from the inmate housing that he didn’t use.  The #052 fund 

amount is the projection for next year.  Discussion was also had in regards to the Coroner’s budget.   
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At 10:02 a.m. Gordon Oney, one of the trustees for Firelands Rail to Trails came before the board.  Mr. 

Oney reviewed the formation of Rails to Trails and their associates. Mr. Oney discussed the rails that they 

have opened since the purchase of the rails in 1997 along with the controversies.  Mr. Oney stated that 

Haynes Construction on a one mile section between West Collin Road and Medusa Rd which involves a 

large piece of culvert that needs to be installed.  Two projects going on which is a 2 tenths of a mile 

between Hartland Center Road and West Street that they are building themselves and they are using a grant 

to build the section west of West Collins Road and when these two projects are completed we will have 

three miles completed.  Another thing that they have done is to rebuild the bridge on the east side of Route 

#99.  Mr. Bauer asked what would happen if they did get a resolution of support for the project.  Mr. Oney 

stated that in order to get state grants they have to have a certain percentage of support from the local 

political entities.  Mr. Oney stated that he would ask for a resolution of support for receiving the Clean 

Ohio Grant for a two mile section of trail from Medusa Road in Townsend Township to Laylin Rd in 

Norwalk Township. 

 

At 10:29 a.m. the board recessed. 

 

At 10:42 a.m. Regular session resumed. 

 

Mike Sudsina, Sudsina & Associates, LLC Financial Advisors came before the board in regards to the 

bonds for the transfer station and courthouse vestibule. Auditor Roland Tkach and Treasurer Kathleen 

Schaffer were also in attendance.  Mr. Sudsina explained that we need to establish a phone conference with 

Moody next Tuesday to review the county’s credit rating which hasn’t happened here since 2005.  Mr. 

Sudsina stated that we need to go through this extra step because it really makes a big difference in the 

interest rate that you will get and it way more than pays for itself you could save 50 bases points or ½ % 

because we go through this process.  Each of these bond issues are going to benefit by about $60,000 so it 

is almost $120,000 for getting the credit rating making sure that the credit rating is available and up to date 

so that when the investor looks at it they will know that it is solid.  Mr. Sudsina explained the process of 

the bond rating.  There is a lot of focus on the economy.  Mr. Sudsina stated that least of the four criteria is 

the debt position because the county does not have much debt, second least important is the administration 

because they expect the electors to elect good people and the expect the elected officials to hire good 

people to help run the county.  The only time it becomes an issue is if there are nasty headlines in the 

newspaper.  The second most important is the finances and the most important area is the local economy.  

There will be a lot of focus on the economy.  Mr. Sudsina stated that at looking at the last three audits he 

noticed that there is a decline in the general fund balance and asked if that is continuing through 2010.  

Mr. Adelman stated that actually revenues have improved.  The auditor also spoke to this and stated that 

his estimate at the end of the year the revenue will be about 12% and 2% below expenditure.  Last year we 

spent less than what we took in and we will continue that this year.  Further discussion was had in regards 

to carryover, health insurance, utility costs, and labor contracts.  Mr. Sudsina stated that what we are doing 

here is what we will do next Tuesday with Moody.   
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At 11:14 a.m. Lucinda Smith, Senior Enrichment came before the board to discuss the purchase 

agreement and her board would like to know if a change can be made in the reverter portion of the 

agreement.  The Senior Enrichment board would like to have added at the end of the paragraph dealing 

with this at the current appraised value at the time this item is evoked. Ms. Smith stated that they do not 

want to hand it back over for nothing after they had paid for the property and there was no indication of a 

price in there or how it was going to come back and at what cost.  This is their concern.  Daivia Kasper 

stated that the reason for this to revert to the county is so that it doesn’t get sold for a profit.  Ms. Kasper 

stated that the county is not competitively bidding the sale of this land we are giving it to a public 

organization at a good price and as part of that they can only use it for this specific purpose such as for the 

benefit of the senior citizens of Huron County. The county has given them a benefit at the beginning so 

they can not sell it.  Ms. Kasper stated that her intent was that it would come back to the county at no cost. 

 We have seen this in other deeds and explained other examples.  Ms. Kasper stated that she does not feel 

that the county should have to take it back and have to pay the current appraised value.  Now if you are 
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interested at a right of refusal at this price.  If they get it appraised and the county has the right to say if 

they want to purchase it at that price alternately we can say that it comes back to us automatically be 

reverter by we will give you our purchase price.  Mr. Bauer stated or you could say at the appraised land 

price.  Ms. Smith will take this offer back to the Senior Enrichment Board.   

 

Gary Bauer reported on the RC&D executive committee meeting.  One thing that they do is make low 

interest loans and Mr. Bauer stated that he had contacted Peans after reading the article in the paper and 

gave them information on this loan for their parking lot in Monroeville.  

 

Mr. Adelman stated that he had checked on the Coroner’s budget and so far this year he has spent 

$63,400.00.  Mr. Bauer asked then why has he asked for transfers.   

 

At 11:27 a.m.  Gary W. Bauer moved to enter into Executive Session ORC 121.22 (G) (3) a conference 

with an attorney for the public body concerning disputes involving the public body that are the subject of 

pending or imminent court action.  Larry J. Silcox seconded the motion.  The roll being called upon its 

adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 

At 11:29 a.m. Larry Silcox left the meeting. 

 

At 11:49 a.m.   Gary W. Bauer moved to end Executive Session ORC 121.22 (G) (3).  Mike Adelman 

seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:   

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 

• no action taken 

At 11:50 a.m.  Gary W. Bauer moved to adjourn.  Larry J. Silcox seconded the motion.  The stood 

adjourned.  

 

IN THE MATTER OF OPEN SESSION 

 

The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally 

required to be public were conducted in an open session on this date and that the foregoing minutes 

represent the official action of the Board. 

 

IN THE MATTER OF CERTIFICATION 

 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on November 23, 2010.                

 

IN THE MATTER OF ADJOURNING 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 

meeting was adjourned at 11:50 a.m.    

 

 

 

 

Signatures on File 

 

 


